
`Resource:   PATHFINDERS TASK FORCE  
CATEGORY: MASS CARE KIND TEAM  

MINIMUM CAPABILITIES: TYPE I  TYPE II  TYPE III 
Component Metric    

Personnel 
 

Team Composition 20 PAX  team including Task Force Leader 9 PAX team including Task Force Leader 4 PAX team including Task Force Leader  

Personnel 
 

FDLE Criminal 
Background Check 

 ENTIRE TEAM ENTIRE TEAM ENTIRE TEAM 

Team 
 
 

Sustained 
operations 

Same as Type III Same as Type III 12-14 hour operations (curfew restricted) 
(team is entirely self-supporting for 72 

hours, with back-up re-supply as required) 

Team 
 
 
 
 

Capability  
Same as Type III 

 
Same as Type III 

TASKING: 
     Unique reversal of POD system with 
Task Force focus on seeking out special 
needs of homebound victims with 
mapping and tracking capability for teams 

Team 
 
 
 

Capability MANAGEMENT: 
    Temporary Management  of 300-1500 
personnel 
    In-Processing/Accounting for Personnel 
and Equipment  
    Assist in supply & re-supply of relief 
operations including up to 20 PODS 

MANAGEMENT: 
   Temporary Management  of 200-300 
personnel  
   In-Processing/Accounting for Personnel 
and Equipment 
 

MANAGEMENT: 
   Temporary Management  of 50-200 
personnel  
   In-Processing/Accounting for Personnel 
and Equipment 
 

Team Capability Same as Type II INTEGRATION:  Merge military units and 
civilian relief  workers into a Unified 
Command of mil. commander and a civilian 
task force leader, under the local EOC 
 

INTEGRATION:  Merge civilian relief  
workers into a Unified Command with a 
civilian task force leader, under the local 
EOC  

Team 
 
 
 
 
 
 

Capability STAGING:   Same as Type III STAGING:   Same as Type III STAGING:   Organize resources, relief 
workers and equip. for deployment to 
affected areas for emergency relief 
operations 
 
 - Assemble/Organize into coherent 
units/forces. 

  - Receive, store, & deliver Relief  supplies 
  - Map & Track movement of resources 

Team 
 
 

Training Same as Type III  
Same as Type III 

ICS, on-going additions to and upgrades 
on existing certifications, monthly training 
sessions, extensive GPS/Radio training. 

Team 
 
 
 

Certifications  
Same as Type III      
                                                        
CDL licenses for HD supply truck drivers       

 
Same as Type III      
                                                        
CDL licenses for HD supply truck driver        

TF Leader – ICS 100, 200, 300, 400, 700, 
800, Vol. Admin., Fire Com. Ops, HazMat 
Tech, MRC, CERT, experience: Incident 
Comm., Logistics,  and as TF Leader – all 
in complex ops;   
Team Officers - ICS 100 & 200 min., MRC 



`Resource:   PATHFINDERS TASK FORCE  
CATEGORY: MASS CARE KIND TEAM  

MINIMUM CAPABILITIES: TYPE I  TYPE II  TYPE III 
 
Equipment 
 

 
Transportation 
Resources 

 
 
8 trucks (5 @ 10 + tons, 1 @ 5 ton cap. & 
with Tommy lifts) & Equipment trailer  

 
3 trucks (1 @ 5 ton cap. &  with Tommy 
lift) & Equipment trailer 

 
2 trucks & Equipment Trailer 

 
Equipment 
 
 

 
Communications 

 
Same as Type III 

 
Same as Type III 

30+ GPS/UHF units with an integrated 
software package,  a portable repeater 
with duplexer and pre-amp modifier,  44 ft. 
tower with 11 UHF radios, 4 transport 
boxes, Shock box 

Equipment Additional Resources Custom Command Trailer, 550 & 300 gal. 
fuel tanks, potable water, 3 generators, 7 
chain saws, all terrain forklift w/ 3,000 lift, 60' 
x 120' center pole tent with 18 KW portable 
cooling units, 6 pallet jacks, commercial 
copier, portable air tanks, flood lights, 
computers, printers, etc +++  

Custom Command Trailer, 300 gal. fuel 
tank, potable water, 2 generators, flood 
light kit, 7 chain saws, 60' x 120' tent with 
18 KW portable cooling units, pallet jack, 
commercial copier, flood lights, 
computers, printers, etc +++  

Custom Command Trailer, 1 generator – 
12KW, 7 chain saws, commercial copier, 
55 gal. fuel tanks, flood light kit, portable 
air, computer, printer +++  

Comments  
A self-supporting, credentialed, trained, and background-checked Task Force which seeks out the special needs of 

homebound victims who are stranded and unable to make it to relief centers.  A unique mission mapping & tracking capability 
assures the highest level of efficiency, coverage and accountability for a Task Force responsibility for an area of up to a 500+ sq. 
miles.   At Type I level of deployment, the Task Force can help manage and re-supply up to 20 Points of Distributions (POD), in 
a unique reversal, to deliver services to an impacted population of up to 250,000+ who are stranded and unable to travel to the 
relief centers.  The Task Force specializes in merging functions in a local/state/federal command which combines military, 
civilian, and unaffiliated volunteers into a viable, self-supporting, mission directed, reactionary Task Force under Title 32.  The 
Task Force also provides staffing, support, and trucking for re-supply for up to 20 PODS and staffing for major intersection 
support officers to avoid post-disaster gridlock on arterial roads.  The diverse Task Force also can staff large, debris clearing 
teams for first-pass, large-scale public facilities.  The team model, which already has been utilized in a variety of complex, large 
scale, disasters, combines various emergency service functions into a diverse, Mass Care, operational & logistic task force. 

 
All team members are criminal background checked by the appropriate State Law Enforcement Agency & are properly 

credentialed.  Task Force officers are trained in post-disaster operations, including a minimum of ICS 100 & 200 certifications, as 
well as operational training in unique, combined GPS/radio mapping and tracking mission work. 
 

 
 

 
 


