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Methadone Quality Improvement Project (Goal 2B[i]) 

Clinical Research, Mainstream HSR Implementation Research Implementation Policy 
Best Practices Current 

Practices 
Intervention Program, Tool 

Development 
Phase 1: 
Pilot Project 

Phase 2: 
Demonstra
tion 
Project 

Phase 3: 
Regional 
Demonstra
tion 

Phase 4: 
National 
Implementation 

Ongoing 
Evaluation/ 
Feedback 

New 
Question 

Methadone Quality Improvement 
 

 
 

VA/DoD 
SUD Practice 

Guideline 
 

NIH Consensus 
Statement  

 
 

         

Monitoring 
VHA 

Methadone 
Patients: 
Kivlahan, 
Trafton 

Clinical 
Outcomes 

and 
Practices in 

VA 
Methadone 

Maintenance 
Programs: 

Humphreys, 
Trafton 

Methadone 
Quality 

Improvement 
Toolkit: 

Willenbring, 
Hagedorn, 
Kivlahan

How can 
methadone 

quality 
improvement 

be 
maintained 
over time? 

Methadone 
Cost-

effectiveness 
Analysis: 
Barnett Methadone 

and VERA 
Reimburse-

ment: Barnett 

Pre-post 
Survey of 

Methadone 
Program 

Practices: 
Trafton, 

Hagedorn 
8/06 and 

5/07 

9-Site 
OPIATES 
Project to 
Improve 
Metha-
done 

Access 
and 

Quality: 
Willenbring 
Hagedorn  
Kivlahan 

Methadone 
Quality 

Improvement 
Sustain/Spread 

Project: 
Hagedorn, 
Kivlahan 

 
Opiate Toolkit 
Distributed to 

all clinics 
 

Follow-up calls 
with clinic 
directors 

completed in 
FY06

National 
Teleconference 

11/30/06

Follow-up 
coaching 
calls with 

clinic 
directors 

PIPELINE 
LEGEND 

 
COMPLETED   
PROJECTS 
 
 
ACTIVE 
PROJECTS 
 
 
PLANNED 
PROJECTS 
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Promoting Evidence-Based Specialty Care for Patients with SUD: Implementing Opioid Agonist Therapy (OAT) 
Implementing Buprenorphine (Goal 2B[ii]) 

 
Clinical Research, Mainstream HSR 

Implementation Research Implementation Policy 

Best 
Practices 

Current 
Practices 

Intervention Program, Tool 
Development 

Phase 1: 
Pilot 
Project 

Phase 2: 
Demonstration 
Project 

Phase 3: 
Regional 
Demonstration 

Phase 4: 
National 
Implementation 

Ongoing 
Evaluation
/ 
Feedback 

New 
Question 

Implementing Buprenorphine 
 

Update of 
VA/DoD 

SUD Practice 
Guideline to 

Include 
Buprenor-

phine 
Treatment 

 
 

  

 

      
 

Monitoring 
Buprenor-

phine 
Adoption via 

PBM Reports: 
Trafton, 
Gordon, 
Liberto 

(ongoing) 

VHA 
Buprenorphine 
Training with 

EES Linking New 
VHA 

Buprenor-
phine 

Adopters with 
VHA Mentors 
and Providing 

Enhanced 
Consultation 
to Facilities: 

Liberto, 
Gordon, BWG 

Survey of Key 
Informants at 
High and Low 

Performing 
Facilities to 
Determine 

Facilitators and 
Barriers to 

Implementation 
Liberto, Gordon 

Buprenorphine 
Toolkit: 

Willenbring, 
Kivlahan, 
Hagedorn 

What are the 
optimal 

processes to 
implement 
buprenor-

phine 
system-
wide? 

Buprenor-
phine-

Methadone 
Cost-

effectiveness 
Analysis: 
Barnett 

Economic 
Impacts of 
Buprenor-

phine 
Adoption in 

VHA:  
Barnett 

Facilitating 
Implementation of 
Buprenorphine for 

Opioid 
Dependence: 

Liberto, Gordon, 
Gifford 

VA 
Buprenorphine 

Monograph 

Buprenorphine 
Resource 
Guide 

Incorporate 
buprenorphine 
in pain DSS for 
prescription 
dependence 

PIPELINE 
LEGEND 

 
COMPLETED   
PROJECTS 
 
 
ACTIVE 
PROJECTS 
 
 
PLANNED 
PROJECTS 




