*(How Patient
Came to Clinic -
Screening,
Outreach, Partner
Services, etc)

System should
prompt for
counseling,
presumptive Tx,
and follow-up
based on risk
behavior




*Document Risks,
Sign/Symptoms,
Travel History,
Partner Information,
Cluster Referrals,
Social Network




Implemented
Plan*

Health Department

*Based on analysis of
programmatic, external,
disease data and
literature review

A 4

Referral
Screenin *Includes:
g Yield # Positive/

i # Screened and

. N Assist
Community Organization

»
Ll

Contracts Out

# Screened/ # Pos

A



JLLL

\
Communication, Education,
Training, and/or Visitation

*Process may be
repeated
depending upon

Key Partner for Community .
circumstances

*Based on treatment assurance



HY%*Y%

No No/Unknown Yes

L g




Information and Data Management

Receipt/Acquisition of Data

Evaluation
Data from
Impl. Plans

Evaluation
Data from
External
Providers

Evaluation
and
QOutreach
Data

Referral-
Based Patient
Data

Occurrence
Data (from
Direct
Services)

Occurrence
Data (from
Partner

Seryvices)

Reports from
External
Providers

Request for
Additional Data
From Program

Request for
Additional Data
from Analysis/

Dissemination

Monitoring

Review data for
completeness,

.| accuracy, formatting,
structure. Apply any
locally configurable

business rules

Provider Data

Media-Based
Evaluation
and Outreach
Data

Provider Data

Media-Based
Evaluation
and Outreach
Data

Is it a high
priority
Qccurrence?

No

Does Data

Update Data with
Info <

from Source

Contact Source to
Clarify Errors

Jata

Verified High
Priority Event

Verified STD
Occurrence
Data

Verified
Program
Operations
Data

Verified
External
Quantitative
Data

Verified
External
Qualitative
Data

)ata



*Manual or Electronic

*Manual or
Electronic




Report
Request From
Program
Monitoring

Request
Denied

Information and Data Management

Analysis, Access, and Dissemination

Updated and
Consolidated

Automated
Query

Data

Flag Settings

Determine Type Maintain &
of Data and Approve  (Restricted)
Summarize as Access
Appropriate
Yes L Summ

Request for
Additional
Data

Can New Data
Be Collected?

Does Data

Exist? ves

A
Data

(Push Data)
Pre determined

(Includes Flagged Data)

External Query
Access

ary Reports

A

Request for
More Data or
More Analysis

Yes N—Analysis———————————p

Internal Query &
Analyst Data
Summary

CDC use or
Program
Use?

Program

Data for

Program
Action

No——

(Includes Flagged Data)

Maintain &
Approve
Distribution

CDC

CDC Line

Lab and
Morbidity
Reports

Summary
Data

Ad Hoc
Data



Data for

Program Action L

Program Development

Program Monitoring

Review Standard
and/or Ad Hoc
Reports and
Interpret Data

Morbidity
performance/
services CDC
requirements

Request for Data
To Receipt/
Acquisition of
Data

More Data

Required? Yes

No

Report Request
To Analysis and
Dissemination

Kew Analysi
Report
Needed?

Yes

No

v

Larger
Program
Adjustment

User Reviews
Report(s)

What Kind of
Action Required?

Small Program
Adjustment

\

Program
Improvement Plan
(Small Program
Adjustment) to
plementatio

Program
Change Plan
(Larger Program
Adjustment)for
Priority Setting



Program Change
Plan (Larger
Change) from
Program
Monitoring

his An Area

Program Development

Priority Setting

Yes

Expedite

of Immediate
Need?

No

i

Review Program
Trends and
Performance vs.
Goals and Indicators

Summary
Evaluation
Reports from
Implementation

—»  Analyze Results

o

Consult with Key
Stakeholders

" Recommendations

Prioritize Needs and

4

Surveillance
Trends
(e.g., disease,
behavior, funding,
political)

Program
Performance

External Data
(e.g., National
Guidelines (i.e., CSPS,
NCSD, RECS, Healthy
People Objectives))

Process

v

Review Leading

Practices from Other Incorporated Leading Practices,
Guidelines, etc.

States, CDC
Guidelines, etc.

Assess Available
Resources
(reality, reallocation of
resources)

Ensure Alignment of
Change with Activities
and Policies and Revise
Priorities as Needed

| Prioritized
Changes

Define éystem
(IT & Program)
Changes
to Support Activities
(e.g.field additions,
reports to be
generated)

Make System (IT &
Program) Changes

Develop
Change Plan

A

Establish & Include
Evaluation Criteria

A

Obtain Feedback on
Initial Plan from
Stakeholders

!

Incorporate
Feedback

Recommendation
/Change Plan



From Priority
Setting

Recommendation/
Change Plan

Program Development

Resources
Ready

Implementation

-

N Share Final Plan with
Upgraoter;)ntijiccttli\(/eit?eind » Appropriate Stakeholders (e.g.,
9 CDC, Key Partners)

Support Changes with
Technical Assistance,
Communications, etc.

Implemented
Plan

Program
Improvement Plan Update Materials, Training,
(Small Program System (Fields, Reports),
Adjustment) From etc.
Program
Monitoring

Monitor Data for
Evaluation Purposes

Evaluation Data
for
Implementation
Plans
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