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Topic:  Foundational Doctrine Guiding Fire Suppression in the USDA Forest Service

Issue:  In January of 2006, the Forest Service publicized and is embracing a philosophy of management known as Doctrine.


Doctrine is a collection of principles that address all aspects of how we do business within the Agency.

These principles have application at multiple levels of the Forest Service.  Some are applicable across the agency, some are specific to fire and aviation management and still others are specific to fire suppression activities only.

Current policies and practices will not be abandoned for Doctrine, however revisions may occur.

The proposals presented in the Foundational Doctrine and the transition to their implementation is evolving and will be refined and implemented over time.

Background: There are many steps to making this Doctrine happen.

The task for implementing the Doctrine has been assigned to Forest Service subject matter experts in the areas of risk management, human performance, fire safety, and the fire operations safety council.
Doctrine will be implemented in three phases. 

Phase I  educates the workforce toward a corporate understanding of the core elements. 


Phase II  validates that the Doctrine is anchored in the mission of the Agency.  

Phase III  implements the system by converting Doctrinal principles into directives that translate to action. 

We are currently reaching out to our partners in fire management and others affected by this decision to explain the doctrine and its meaning.

The Fire and Aviation Management Staff will begin working with these partners to develop an Interagency Operational Doctrine designed to guide application of these principles on the fireline.

Key Point:  Key to implementing the many steps of Doctrine is to understand it.  The Fire Suppression, Aviation and Fuels Foundational Doctrine can be found at http://www.fs.fed.us/fire/doctrine/index.html.
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