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The New Age and Enterprising Individuals

The New Age of  economics has progressed far enough that we begin to see the 
profile of  the future.  The system is global in nature and driven by technology.  Since 
technological change is so rapid, the old structures of  production and distribution are 
breaking apart. The new micro unit is an institution (large and small) which must be 
adaptable and have characteristics that are more horizontal than vertical, more group 
interactive than individual, and more creative than repetitive.

In the United States the restructuring of  business began in the 1980s and it brought 
about a tremendous amount of  dislocation.  But it also began to change the profile of  
the kinds of  people who are most valuable to business organizations and the economy.  
Rapidly changing technology, along with the restructuring of  business, created many new 
opportunities for economic gain. What became evident was within society there were 
individuals who were ready to take advantage of  these opportunities they saw and to use 
new technologies to create new goods, services, and, sometimes, whole new industries.  
These individuals have been identified in the past, but their numbers and their influence 
in the economy seem to be taking on more prominence.  Who are they?  They are 
enterprising people, often referred to as entrepreneurs.

One of  the most concise definitions of  an enterprising person is contained in an 
OECD document The Social and economic Integration of  Young People (Center for Education 
Research and Innovation, 1988):

An enterprising individual has a positive, flexible, and adaptable disposition 
towards change, seeing it as normal, and as an opportunity rather than a 
problem. To see change in this way, an enterprising individual has a security 
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borne of  self-confidence, and is at ease when dealing with insecurity, risk, 
difficulty, and the unknown. An enterprising individual has a capacity to 
initiate creative ideas, develop them, either individually or in collaboration 
with others, and see them through. An enterprising individual is able, 
even anxious, to take responsibility,  and is an effective communicator, 
negotiator, influencer, planner, and organizer. An enterprising individual 
is active, confident and purposeful, not passive, uncertain, and dependent. 
(p.33).

This definition seems equally appropriate for individuals who work within established 
business organizations as well as those who create a new business, product, or process.  
The entrepreneur would seem to be a subset of  enterprising people.  However, it is the 
entrepreneur who has been the focus of  the search for the explanation of  the dramatic 
changes in the United States economy over the past 25 years.

Entrepreneurs are identifiable in all economic systems and are not bounded by 
geography, stage of  economic development, or political system.  And yet there are 
differences in the numbers of  entrepreneurs which societies create.  For instance, in the 
United States, new businesses account for the vast number of  new jobs being created 
while the large corporations are actually reducing employment.  High technology firms 
seem to be born (as some die) on a daily basis as new opportunities emerge in a very 
complex but interrelated economy.

Although research on entrepreneurs reveals that many entrepreneurs come from 
families where entrepreneurship existed, it would appear birth alone does not insure 
successful enterprising behavior.  Experience also contributes to making a successful 
enterprising person.  A third facilitating or constraining element is the culture and its 
institutions.  Some nations have cultures and institutions that are more entrepreneurship-
friendly.

Education Challenge

If  the above observations be true, is it possible for the educational system to influence 
the creation of  enterprising people and among them, entrepreneurs?  W. F. Whyte and 
R. R. Braun in an article in the Columbia Journal of  World Business (Spring 1966) state that a 
cultural pattern consists of  a set of  learned behavior and beliefs that are widely shared in a 
given society.  They identify the formative years as childhood and adolescence, the period 
when schools are an important part of  the youth’s experience.  In fact, the authors state 
clearly that the child learns through his or her experience in the family, among friends and 
associations, and in school.

Society has placed a great deal of  responsibility on schools for teaching and training 
children for their roles in society.  One of  the important roles is their economic role. 
Societies have relied on schools to prepare youth for employment.  The kind of  
educational experience they have is to a large measure designed to be consistent with the 
requirements of  the economy.  But the economic institutions, like scientific-technical 
communities, are changing and changing rapidly.  What the economy (businesses) need in 
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the 21st century are individuals who are quite different from those they sought in the past.  
Business leaders are describing enterprising people (although not using the identifier) and 
the educational system is only slowly shifting toward helping in their development.

Education as an institution is lagging behind more dramatic changes in the rest of  
society.  Because of  this, new pressures are being applied for change in the educational 
systems around the world.  Educational reform is now in the third decade in the United 
States. 

Reform or change in the schools is possible but not easy.  Whyte and Braun outlined 
a number of  opportunities to convert from the older learning environments to one 
more attuned to what we are describing as experiences to develop enterprising youth.  
For instance, refocus on who our heroes are.  Make the heroes the creative industrious 
types as opposed to kings, generals, and politicians.  Rewrite the history books on the 
industrialization process, where in the United States the great innovators and wealth 
creators are described as the “robber barons.”  Relate the three R’s to the applications in 
the world in which the students will be living and working.  Do writing exercises that make 
students more knowledgeable of  how enterprising people make a difference in society.

Perhaps one of  the most helpful observations Whyte and Braun make in their article is

We hear much discussion about how the content of  the school curriculum 
can be brought more in line with modern day realities.  While not denying 
the importance of  content, we must emphasize that the way children are 
taught—the way they learn to learn—strongly influences the way they 
will use their minds in their approach to the problems of  later life.

The key to this strategy is the teacher.  Teachers provide the instruction, create the 
learning environment, motivate and evaluate students, and serve as role models.  As we 
have stated, enterprising people are the product of  many things, the least of  which may be 
genetics.  They are products of  their environments: home, school, social, and work.  The 
more encouragement these environments provide to enterprising behavior the greater 
the likelihood that a young person will develop an interest in, and propensity for such 
enterprising behavior—one of  which may be entrepreneurship.

For teachers to be effective in helping to develop enterprising youth they must be 
given flexibility, time, sometimes money, but most importantly, support from society.  The 
teachers, who will need to be enterprising in their behavior, will need an effective support 
network extending throughout the school and into the community.   

Conclusion

Educators within our societies should become the advocates for change in their 
educational institutions. This change should be guided by the collective expertise of  
teachers and administrators but compatible with the economic, social, and political 
cultures of  which education is an important component.  These changes should 
incorporate the goal of  higher achievement by the student populations in the academic 
realm and in the world of  work into which they will enter in their future.  Teachers can 
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play a critically important role in both advocating and directing changes.  They deliver 
education and are most familiar with the barriers that impede their accomplishing the 
mission of  developing educated, adaptable, and enterprising individuals. 

There are actions we can all take to help make the entrepreneurs of  the future:
a. In addition to supporting the transition to an enterprising learning environment 
we should all promote and support an entrepreneurial culture.

b.  Praise and honor the current as well as the past entrepreneurs. 

c. Advocate entrepreneurship as a vocational choice which requires learning and 
experience but which has personal and financial rewards. 

d.  Focus on teacher training and education which is infused with enterprising 
content and techniques.

e. Encourage centers, professorships, and programs of  entrepreneurship at the 
university level to use the knowledge, experience, and financial support they have to 
develop more curriculum materials for entrepreneurship at the pre-university level and 
provide assistance in their use by teachers.

f. Finally, set an example of  an enterprising person and always take action when an 
opportunity arises in your work and community to help our youth become enterprising 
people.
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Panel 4, 4:30 p.m. 

An International Comparison 
of  the Effects of  Banking 
Deregulation and Restructuring 
on Small Business Lending

The session was moderated by Charles Ou, senior economist with the Office of  
Advocacy. The session consisted of  an analysis of  small business lending in three nations. 
A central theme of  the three papers was the importance of  collecting small business 
financial data—to better understand the financial issues confronting small enterprises, 
to assist policymakers in formulating policies, and to better evaluate the performance of  
assistance programs.

Stuart Fraser, of  the Centre for Small and Medium-Sized Enterprises of  the Warwick 
Business School, noted that a competitive economy needs to support start-ups and high-
growth firms. To this end, a consortium of  19 public and private sector organizations, led 
by the Bank of  England, commissioned Warwick Business School to carry out the U.K. 
Survey of  Small and Medium-Sized Enterprise Finances (SMEF). The survey examined 
the availability of  financing to small and medium-sized enterprises and their relationship 

The banking panel consisted of  (from left), Allan Riding, Arito Ono, Stuart Fraser, and Charles Ou.
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with lenders. In general, the survey report found that most small and medium-sized 
enterprises had not experienced problems with financing during the past three years. 
However, minority-owned businesses were more likely to experience rejection than 
similar white-owned businesses. The report also found that female-owned businesses paid 
higher loan margins than similar male-owned businesses. The supply of  banking services 
to SMES was highly concentrated among four banks. Also, small and medium-sized 
enterprises were very unlikely to switch banks even though one-third were dissatisfied 
with bank charges. High-growth businesses, and those with a qualified financial manager, 
were significantly more likely to switch banks. The report found no evidence that 

Allan Riding, professor, Carleton University. Charles Ou, senior economist, Office of  Advocacy.

Stuart Fraser, senior research fellow, Centre for Small 
and Medium-Sized Enterprises, Warwick Business 
School.
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Arito Ono, senior economist, Mizuho Research 
Institute.
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switching banks resulted in businesses’ experiencing poorer access to finance or higher 
loan margins. The report is available from www.wbs.ac.uk/go/sme0505.

Allan Riding, of  Carleton University, discussed the development of  small business 
financing in Canada. Canada’s banking system has a history of  concentration: 80 percent 
of  all loans to small enterprises are held by six institutions. Riding noted the concern 
over the impact of  mergers and acquisitions on banking competition during the mid-
1990s. However, several local and regional small business lending markets were found 
to be competitive because of  participation by local lenders and by the entry of  foreign 
banks. Two modes of  intervention have been used: Canada’s Business Development 
Bank and the Canadian Small Business Financing Act. In order to provide answers to 
questions related to the existence of  “gaps” and the benefit and costs of  government 
actions in SME financing markets, detailed statistics were collected by Statistics Canada, 
in partnership with Industry Canada and Finance Canada. Survey data collected since 
2001 have been used to evaluate the effectiveness of  financial assistance programs as well 
as continuing the assessment of  the availability of  financing to different groups of  small 
borrowers for future program development.

Arita Ono, of  the Mizuho Research Institute, discussed small business financing in 
Japan. Ono pointed out that Japan’s small business sector has a very high proportion of  
very small firms, but they account for a very small share of  employment and an even 
smaller share of  sales. Financing problems faced by the two groups of  small businesses 
are very different. Commercial banks and credit cooperatives are the leading sources of  
small business credit. There is also a high degree of  government involvement, via direct 
lending by three government institutions and credit guarantee programs. Most small firms 
have relationships with more than one bank, and most loans require collateral (often real 
estate). Lending to small businesses has declined since the mid-1990s. Possible reasons 
include continued sluggishness in Japan’s economy, deterioration in the financial condition 
of  Japan’s banking sector during the 1990s, a less favorable attitude toward small business 
lending, and debt restructuring by small businesses since 1998. Policy measures have been 
introduced to redress the situation since 1998.
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Development of  Small Business 
Financing in the United Kingdom

Stuart Fraser 
Senior Research Fellow 
Centre for Small and Medium-Sized Enterprises 
Warwick Business School
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Banking Deregulation, Restructuring 
and Small Business Lending:  
A Canadian Perspective

Allan Riding 
Professor 
Eric Sprott School of  Business 
Carleton University
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Development of  Small Business 
Financing in Japan

Arito Ono 
Senior Economist 
Mizuho Research Institute

 Development of  Small Business Financing in Japan
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Keynote Speech, 5:30 pm

The Importance of  Policy to 
Small Business Owners

Jack Faris 
President and CEO 
National Federation of  Independent Business

Jack Faris expressed his excitement at the 
enthusiasm of  those in attendance for pro-small 
business policy. Faris encouraged the crowd to get 
involved in the policy process, stressing the value of  
business owners influencing the direction of  policy 
instead of  allowing unfavorable results to shape the 
future of  their firms.

Faris used the acronym “C-I-A” to sum up the 
most effective approach to business advocacy: 
encouraging small business owners to “control” 
those things they are able to; “influence” those 
things they cannot control; and “accept” the 
situations that they are unable to control or 
influence.

Faris acknowledged, too, that government 
regulation is ultimately unavoidable. Nevertheless, 
with proper guidance from organizations like 
the NFIB and its counterparts worldwide, small 
business owners can involve themselves in the 
process of  government rulemaking earlier on, so as 
to maximize their influence over laws and rules that 
affect them.

Jack Faris delivered the closing keynote remarks to the 
session.



66 The Importance of  Policy to Small Business Owners



Participant Biographies 67

Participant Biographies
David B. Audretsch is director of  the Institute for Development Strategies at Indiana 
University; director of  the Entrepreneurship, Growth and Public Policy Group at 
the Max Planck Institute in Jena, Germany; and a research fellow of  the Centre for 
Economic Policy Research in London. Audretsch’s research focuses on the links 
between entrepreneurship, government policy, innovation, economic development and 
global competitiveness. He has consulted with the World Bank, the United Nations, the 
Commission of  the European Union, and the European Parliament. He is co-founder of  
Small Business Economics: An International Journal.

Bo Carlsson is director of  Ph.D. programs and research at the Weatherhead School 
of  Management at Case Western Reserve University. He has written numerous books 
and articles in industrial economics, small business and entrepreneurship, technological 
change, and industrial policy. His current research interests include the digital economy, 
entrepreneurship, technology transfer, intellectual property management, and the nature 
and role of  technological systems in economic growth.

William (Denny) Dennis, Jr. is senior research fellow of  the National Federation 
of  Independent Business Research Foundation. He has served as president of  the 
International Council for Small Business. He has testified numerous times before 
congressional committees regarding such key small business issues as the availability of  
credit and health care. He recently received the Small Business Administration’s Special 
Advocacy Award, which recognized him as “one of  small business’s most committed 
advocates, with considerable expertise in small business research.”

Simeon Djankov is  manager of  the World Bank’s Monitoring and Analysis Unit in the 
Private Sector. He joined the World Bank in 1995 and has worked on privatization and 
enterprise restructuring in transition economies, on corporate restructuring in East Asia, 
on corporate governance issues in emerging markets, and most recently on improving the 
environment for doing business around the world. He is also a principal author of  the 
World Development Report 2002: Building Institutions for Markets.

Jack Faris has served as president and CEO of  the National Federation of  Independent 
Business. since April 1992. NFIB is the nation’s largest advocacy organization, 
representing small and independent businesses in Washington, D.C., and all 50 state 
capitals. NFIB was ranked the most influential business organization (and third overall), 
in Fortune magazine’s survey of  “Washington’s Power 25.”  NFIB’s purpose is to influence 
public policy at the state and federal levels and to be a key business resource for small and 
independent business in America. 
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Stuart Fraser is senior research fellow at the Centre for Small and Medium Sized 
Enterprises at Warwick Business School in the United Kingdom. He has carried out a 
number of  research projects on small firms for the U.K. government. His latest study 
of  small firm finances in the U.K. was conducted for a consortium of  public and private 
organizations led by the Bank of  England. This is the first study in the U.K. to offer a 
close analysis of  small firms’ access to external finance and their banking relationships.

Betina Hagerup is deputy director and a member of  the executive board at the Danish 
Commerce and Companies Agency. She is in charge of  business impact assessments, 
reducing red tape for Danish businesses, and e-government solutions, including the 
national Danish business portal. Her main areas of  focus are international economy and 
the internationalization of  enterprises.

Brian Headd is an economist with the U.S. Small Business Administration’s Office 
of  Advocacy. He is the author of  numerous Advocacy publications focusing on small 
businesses’ status and their contributions to the economy. His work has been published in 
the journals Business Economics, Monthly Labor Review, and Small Business Economics.  

Adriana Kugler is associate professor of  economics at the University of  Houston and 
Universitat Pompeu Fabra in Barcelona. She is a faculty research fellow of  the National 
Bureau of  Economics Research in Boston and the Institute for the Study of  Labor in 
Bonn, and she is a research affiliate of  the Centre for Economic Policy Research in 
London. She has been a visiting scholar at the Federal Reserve Bank of  San Francisco and 
at the Brookings Institution.

Jane Lommel is president of  Workforce Associates, Inc., a private research consulting 
firm. She is an expert in the field of  human resource management and workforce 
development. Her current activities include writing lecturing, and consulting in such areas 
as workforce development, best practices in recruiting and retention, re-employment 
of  older and displaced workers, tapping underemployed and underutilized workers, and 
Internet applications in recruitment and job searching.

Jeffery McMullen is  assistant professor of  management and entrepreneurship at Baylor 
University. His research interests encompass opportunity recognition, entrepreneurial 
action, social entrepreneurship, and institutional theory. He was the 2002 winner of  the 
Academy of  Management’s award for best conceptual paper in the entrepreneurship 
division, and he has forthcoming articles in the Academy of  Management Review and 
the Journal of  Business Venturing. McMullen has taught strategic management and 
entrepreneurship at Baylor University and the University of  Colorado.

Chad Moutray is chief  economist of  the Office of  Advocacy of  the U.S. Small Business 
Administration, where he guides internal and external research. He has organized a 
series of  regional focus groups on small business research; overseen the creation of  a 
new annual publication, The Small Business Economy; and organized two co-sponsored 
conferences: “Entrepreneurship in the 21st Century” and “Putting It Together: The Role 
of  Entrepreneurship and Economic Development.”
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Arito Ono is senior economist in the research department on public policy at the Mizuho 
Research Institute in Tokyo, Japan. His primary fields of  research include banking and 
finance, international finance, and political economy. He has a forthcoming publication on 
the current status of  credit scoring loans in Japan.

Charles Ou is senior economist with the U.S. Small Business Administration’s Office of  
Advocacy. Before joining SBA in 1978, he taught economics at Wake Forest University, 
the University of  Dayton, and Queens College. His specialties are capital and credit 
markets and the financial aspects of  small business issues, including small business 
financing and taxation. Ou has done extensive research on small business capital access 
issues and has worked with other federal agencies, especially the Federal Reserve Board, to 
develop small business finance databases.

Allan Riding is professor of  finance at Carleton University. In recent years, his research 
has focused on the financing of  small businesses. He was the principal researcher for 
several national studies of  informal investors and of  several investigations of  bank 
lending to small firms. His current research includes an analysis of  small business bank 
relationships, further development of  the theory of  loan guarantees, and ongoing 
investigation of  private investor financing.

Francis W. Rushing is professor emeritus of  economics at Georgia State University and 
director of  the Center for Business and Economic Education. Rushing’s research interests 
include science and technology policy, international transfer of  technology, workforce 
development, and economics and entrepreneurship education. Rushing has written several 
books, and his articles have been published in Technology in Society, Journal of  Economic 
Development, Journal of  Enterprising Cultures and Journal of  Economic Education. 

Donald Siegel is professor of  economics and chair of  the department of  economics at 
Rensselaer Polytechnic Institute. He is co-editor of  the Journal of  Technology Transfer, an 
international journal devoted to the managerial and policy implications of  technology 
transfer. In recent years, he has co-edited 15 special issues of  journals on topics relating 
to university technology transfer, entrepreneurial development, and corporate social 
responsibility. His primary research interests are the economics of  technological change, 
productivity analysis, university technology transfer, and corporate social responsibility.

Thomas M. Sullivan is chief  counsel for advocacy with the U.S. Small Business 
Administration Office of  Advocacy. The chief  counsel is charged with independently 
advancing the views, concerns, and interests of  small business before Congress, the White 
House, federal regulatory bodies, and state policymakers. In the past three years, the 
Office of  Advocacy has helped save America’s small businesses more than $31 billion in 
money they would have spent attempting to comply with federal regulations.




