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AGENDAAGENDA

• Introduction to the CDFI Fund

• Introduction to CDFI and CDE Certification

• How to Write a Better CDFI Funding 
Application
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CDFI Fund MissionCDFI Fund Mission

The mission of the CDFI Fund (the Fund) is to expand 
the capacity of financial institutions to provide credit, 

capital, and financial services to underserved 
populations and communities in the United States.
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Programs and InitiativesPrograms and Initiatives

• The Fund achieves its mission by directly investing in 
and supporting Community Development Financial 
Institutions (CDFIs), Community Development Entities 
(CDEs), and other financial institutions through the 
following programs and initiatives:

- CDFI Program (Financial Assistance (FA) and 
Technical Assistance (TA)).

- Native Initiatives.
- Bank Enterprise Award (BEA) Program.
- New Markets Tax Credit (NMTC) Program.
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Additional Fund InitiativesAdditional Fund Initiatives

• Provides training through third party vendors or 
otherwise to increase the capacity of CDFIs to serve 
their markets.

• Undertakes studies to build the capacity of CDFIs 
and facilitate investment in distressed communities.
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Community Development Community Development 
Financial InstitutionsFinancial Institutions

Can be a for-profit or not-for-profit entity that meets the 
following requirements:

• A legally-existing entity

• Primary Mission of Community Development

• Predominantly a Financing Entity

• Provides Development Services in conjunction with 
financing

• Principally serves a Target Market

• Accountable to the Target Market

• A Non-governmental Entity
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Forms of AssistanceForms of Assistance

• Financial Assistance 
Award Uses

• Financing Capital

• Loan Loss Reserves

• Capital Reserves

• Operations

• Technical Assistance Award 
Uses

• A. Personnel (Salary)

• B. Personnel (Fringe Benefits)

• C. Training

• D. Travel

• E. Professional Services

• F. Materials / Supplies

• G. Equipment and Other Capital        
Expenditures

• H. Other Costs
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Applicant Categories: FA and TAApplicant Categories: FA and TA

• Category I: Small & Emerging CDFI Assistance (SECA)

2007 Round Example

- Must have received <$500,000 in FA prior to the 
application due date (11/14/06); AND

- Must meet an asset test or an age test as follows:
• Began operations on or after January 1, 2003; OR
• Has Total Assets as of 09/30/06 as follows:

- Insured Depository Institution/Holding Company: up to 
$250 million

- Credit Union or Venture Capital Fund: up to $10 million
- Other CDFIs (Loan Funds): up to $5 million

- Award Request Maximum: $500,000 (FA) and 
$100,000 (TA).
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Applicant Categories: FA and TAApplicant Categories: FA and TA

• Category II: Core

2007 Round Example

- Meets all the eligibility criteria described in NOFA.

- An applicant that requests more than $500,000 in FA 
regardless of size, years in operation, or prior Fund 
awards.

- Award Request Maximum: up to $2 million for FA plus 
up to $100,000 for TA.  Total maximum is $2.1 million.
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Applicant Categories: TAApplicant Categories: TA

• TA Only - A TA grant allows a CDFI or an entity proposing 
to become a CDFI to build its capacity to serve its Target 
Market. 

- TA does not require Matching Funds.  

- TA can be requested to help become certified as a 
CDFI.

- Award Request Maximum:  $100,000.
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Native American CDFI Assistance (NACA) Native American CDFI Assistance (NACA) 
Program OverviewProgram Overview

• The following components of the Native Initiatives are 
underway:

- Native American CDFI Assistance (NACA) Program

- Native Communities Financing Initiative (Training) 

- Native IDA Initiative (Training) 

- Training and Technical Assistance Contract
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Native IDA InitiativeNative IDA Initiative

• Combines a 3-day training institute with customized 
TA to help Native organizations design, implement, 
and sustain IDAs. 

• Presented by CFED and First Nations Oweesta 
Corporation on behalf of the CDFI Fund.
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BEA Program OverviewBEA Program Overview

• Provides awards to insured depository institutions for 
engaging in lending, investment and service activities 
to CDFIs or to economically distressed communities.

• Rewards actual increases in the dollar volume of 
Qualified Activities from a Baseline Period to a later 
Assessment Period.
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NMTC Program OverviewNMTC Program Overview

• Creates a tax credit for equity investments in Community 
Development Entities (CDEs).

• A CDE is a domestic corporation or partnership that is an 
intermediary vehicle for the provision of loans, investments 
or financial counseling in “Low-Income Communities”
(LICs).

• CDEs are required to demonstrate that they:

- Have a primary mission of serving or providing 
investment capital for LICs or Low-Income Persons.

- Are accountable to residents of the LICs that they 
serve.
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NMTC: Summary GraphicNMTC: Summary Graphic
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Questions?
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AGENDAAGENDA

• Introduction to the CDFI Fund

• Introduction to CDFI and CDE Certification

• How to Write a Better CDFI Funding 
Application
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CDFI CertificationCDFI Certification

Why become certified as a CDFI?

• Access to Financial and Technical Assistance dollars from 
the CDFI Fund

• Benefits of a rigorous self-examination process 
(necessitated by the CDFI Fund certification and funding 
applications)

• Leverage other Funding Sources
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CDFI CertificationCDFI Certification

Who is CDFI certified?

• Micro-business Loan Funds

• Small business Loan Funds

• Non-profit/For-profit Loan Funds

• Credit Unions

• Community Development Banks

• Venture Capital Funds
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CDFI Certification

Requirements
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CDFI Certification RequirementsCDFI Certification Requirements

1. Must be a Legal Entity.
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CDFI Certification RequirementsCDFI Certification Requirements

2. Primary Mission must be Community 
Development.
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CDFI Certification RequirementsCDFI Certification Requirements

3. Must be a Financing Entity, predominantly.
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CDFI Certification RequirementsCDFI Certification Requirements

4. Must provide Development Services in 
conjunction with financing activities.
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CDFI Certification RequirementsCDFI Certification Requirements

5. Must principally serve the designated 
Target Market.
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CDFI Certification RequirementsCDFI Certification Requirements

6. Must be accountable to the designated 
Target Market.
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CDFI Certification RequirementsCDFI Certification Requirements

7. Must not be a Governmental Entity.
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CDE Certification
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CDE CertificationCDE Certification

Why become certified as a CDE?

• Access to the New Markets Tax Credit (NMTC) Program:

– Apply directly for an Allocation of NMTCs

– Receive investment from a CDE that has a NMTC 
Allocation

– Sell loans to a CDE that has a NMTC Allocation
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CDE CertificationCDE Certification

Who is CDE Certified?

• CDFIs

• Non-profits/For-profits

• Loan Funds

• Credit Unions

• Banks

• Publicly Traded Companies
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CDE Certification RequirementsCDE Certification Requirements

1. Must be a Legal Entity.

2. Primary Mission must be Community Development.

3. Must be accountable to the designated Service Area.
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Community Impact Mapping SystemCommunity Impact Mapping System

• CDFIs – Use system to create maps for applications.
• CDEs – Use system to geocode transactions.

More about maps…
• System creates an electronic version of an organization’s 

Target Market map regardless of type (i.e. Investment 
Areas, Low-Income Targeted Populations, and Other 
Targeted Populations).

• Map can be linked electronically to a specific application to 
the CDFI Fund.
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Community Impact Mapping SystemCommunity Impact Mapping System

• Access CIMS via the organization’s myCDFI account.  (Go 
to www.cdfifund.gov to log into myCDFI account.)

http://www.cdfifund.gov/
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Community Impact Mapping SystemCommunity Impact Mapping System

• Create a map.
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Community Impact Mapping SystemCommunity Impact Mapping System

• Create a map.
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Community Impact Mapping SystemCommunity Impact Mapping System

• Review report generated by map.
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Community Impact Mapping SystemCommunity Impact Mapping System

• Create a Signature Page.
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Community Impact Mapping SystemCommunity Impact Mapping System

• Submit Signature Page with map.
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Questions?
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• Introduction to the CDFI Fund

• Introduction to CDFI and CDE Certification

• How to Write a Better CDFI Funding 
Application
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Preparing to Complete the ApplicationPreparing to Complete the Application

1. Review Notice of Funds Availability (NOFA) carefully.

2. Create the organization that will possibly receive funding if
it is not created already. (Note: Parent organizations 
cannot receive funding).



42

Preparing to Complete the ApplicationPreparing to Complete the Application

3. Sign-up with Grants.gov early.

4. Call Compliance Monitoring and Evaluation (CME) Team 
early to ensure reporting is up to date.



43

Preparing to Complete the ApplicationPreparing to Complete the Application

5. Attend and/or view a CDFI Fund outreach session.

6. Understand and be able to complete questions regarding 
financial projections including applicable charts.
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Preparing to Complete the ApplicationPreparing to Complete the Application

7. Plan out Technical Assistance request (i.e. determine what 
the organization needs to purchase, what kind of 
strategic planning is needed).

8. Prepare documentation of eligible matching funds for 
Financial Assistance applications.



45

Completing the ApplicationCompleting the Application

9. Start completing the application early.  Then, submit it 
early as well.

10. Provide details regarding the organization’s pipeline…
particularly newer organizations.
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Completing the ApplicationCompleting the Application

11. Demonstrate an analysis of competitors/collaborators 
(i.e. how is the applicant different from other 
organizations including partners).

12. Provide examples of how organization’s development 
services relate to financial products.
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Completing the ApplicationCompleting the Application

13. Demonstrate financial sophistication (i.e. how 
organization is moving away from government 
subsidies).

14. Be clear about the need AND the demand for the 
proposed product(s).
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Completing the ApplicationCompleting the Application

15. Explain what is driving the need for a CDFI in the Target 
Market area.

16. Explain why the organization is proposing (or not 
proposing) to expand to a new Target Market.
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Completing the ApplicationCompleting the Application

17. For prior awardees: Outline past awards and      
corresponding activities explicitly (include any non-
compliance issues).

18. Demonstrate that current or proposed management skills 
support proposed products.



50

Completing the ApplicationCompleting the Application

19. Make sure that all applicable charts are complete and    
support narrative.

20. Check for consistency between each section.
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Questions?
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Contacting the FundContacting the Fund

• Programmatic Support:

cdfihelp@cdfi.treas.gov or 202.622.6355

• Grants Management Support:
grantsmanagement@cdfi.treas.gov or 202.622.8226

• Compliance Support:

cme@cdfi.treas.gov or 202.622.8226

• Technical Support:

ithelpdesk@cdfi.treas.gov or 202.622.2455

• Legal Counsel Support:

See “How to Request a Legal Review” at 
www.cdfifund.gov

mailto:cdfihelp@cdfi.treas.gov
mailto:grantsmanagement@cdfi.treas.gov
mailto:cme@cdfi.treas.gov
mailto:ithelpdesk@cdfi.treas.gov
http://www.cdfifund.gov/
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Presenting TodayPresenting Today

Star Wilbraham
CDFI Fund - CDFI Program

Financial and Program Analyst

202.622.2550

wilbrahams@cdfi.treas.gov

www.cdfifund.gov

mailto:wilbrahams@cdfi.treas.gov
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