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MEMORANDUM FOR:  Assistant Chief of Air Staff, Operations,
- Commitments and Requirements., :

Subject: Establishment of Qffice of Special Assistant

for Women Pilots.,

1. TYou will establish within Your organization the Office of
the Special Assistant and Director of Women Pilots within the Army

Air Forces, to perform the following f

nctions:

8. Determines the most effective utilization of
wamen pilots in the Army Air Forces and makes
recommendations to issistant Chief of Air Staff,
Operations, Commitments and Requirements where,
and in what capacities they should be used.

b. In coordination with other staff agencies, de-
termines the number of women pilots to be trained
to neet the needs of using agencies and makes
recomendations to the Assistant Chief of Air
Staff, Operations, Commnitments and Requirements,
Insures that training agencies are advised con-
cerning approved requirements,

¢. Determines, in coordination with Assistant Chief
of Air Staff, Personnel and Assistant Chief of
Air Staff, Training, the qualifications of women
pilot trainees and makes recommendations to
Assistant. Chief of Air Staff, Operations, Com-

mitments and Requirements,

d. Recruits women trainees and, in coordination with
Assistant Chief of air Staff, Personnel, effects
their assigmment to the Flyirg Training Command .
iz accordance with established schedules,

€. In coordination with Assistant chief of Air Staff,
Training, determines training standards for women
Pilots and makes recommendations to Assistant Chief

of Adlr Staff, Operations,
ments,

Commitments and_Require-

™

e



f. In coordination with assistant Chief of Air Staff,
Personnel, allocates trained women pilots to
using zgencies, :

g In coordination with Assistant Chief of Air Staff,
Personnel, formulates rules and regulations govern-—
ing the caonduct and welfare of women pilots and S
estatlishes a system of ranks and ratings, and pro-
m>ticn and demotion, Lakes recomendations to
Assistant Chief of Air Staff, Operations, Commit—
ments and Reguirements, :

h. Hakes recommendations to the Air Surgeon relative
to the health and living conditions of women pilots,

i. Formulates rlans, in coordination with Assistant
Chief of Air Staff, Personnel, for the removal of
wamen pilots from Civil Service status or for their
militarization, and makes recommendations to Assistant
Chief of Air Staff, OPerations, Comnitments and Re-
quirements,

J. For Assistant Chief of Air Staff, Operations, Comnit-
ments and Requirements, coordinates ~rmy Air Forces
functions, plans and projects relative to women
pilots of the Army Air Forces.

k. MNakes inspection trips and maintains liaison with .
using agencies to inform them of policies and to
keep informed as to all activities and problems in
connection with the women pilot program,

1. Performs such other functions as may be directed by
the Assistant Chief of Air Staff, Operations, Commit-
ments and Requirements, .

2. You will appoint as Special Assistant and Director of Women
Pilots within the Army Air Forces, }liss Jacqueline Cochran, who will
be responsible for performance of the functions stated above, 'The
personnel required by the Office of the Special Assistant and Director
of Vomen Pilots will be reviewed and approved by Management Control,
and will be allowed over and above the limits established by the Exact
Manning Table for the Assistant Chief of alr staff, Operations, Commit-
ments and Recuirements, and the Lxact Manning Table for Headquarters
Army hir Forces, dated June 1, 1943,




