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June 16, 2003

DO 03- 010
MEMORANDUM
TO Desi gnat ed Agency Ethics Oficials, General Counsels, and
| nspectors Cener al
FROM Jack Coval eski

Deputy Director for Agency Prograns
SUBJECT: Program Plan of Agency Reviews for the Second Hal f of
Cal endar Year 2003

Attached for your information is the program plan of agency
ethics reviews scheduled by the Ofice of Governnment Ethics (OGE)

for the second six nonths of cal endar year 2003. W w Il attenpt
as much as possible to follow the schedule set forth in the
attachnent. Some of the agencies were listed in the previous

program pl an, but were not reviewed due to other priorities.

W w il contact the Designated Agency Ethics Oficial (DAEO
or designee by tel ephone approximtely one nonth prior to our
entrance into the agency, followed by a letter of confirmation.
Shoul d there be reason why you cannot receive us as schedul ed,
pl ease call Ed Pratt, Associate Director for Program Reviews, at
202-208-8000, ext. 1115, or Jerry Chaffinch, his assistant, at ext.
1157.

This year we have changed our program review procedures to
eval uat e agency ethics prograns nore effectively and to nake better
use of our tinme and yours. We will perform a pre-review of an
agency’s ethics programto determ ne what type review, if any, we
will do at an agency. This pre-review will consist of exam ning
our internal docunents filed by the agency, an exam nati on of prior
agency review reports, and discussions with the agency’ s OGE desk
officer, the agency’'s ethics officials and Inspector General’s
Ofice.

Based on the pre-review work we will then nmake a decision as
to what type of reviewto perform If the pre-review finds no
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weaknesses in the program no further revieww || be perforned. If
we do find problemareas, we will conduct one of the foll ow ng type
revi ews:

1. Level 1 Review. This is a limted review that usually
takes |l ess than a week to performand would be simlar to
the reviews OGE has conducted in regional offices and
mlitary installations outside of the Wshington, DC
area. This is a quick inspection of the programor parts
of the program

2. Level 2 Review. This is an in-depth review of one or nore
aspects of the ethics programwhi ch appeared in our pre-
reviewto have sone weakness. For exanple, we coul d | ook
at only the confidential financial disclosure system or
the witten advisory opinions, or both.

3. Level 3 Review. This would be the full review of the
et hics program as we have done in the past.

We have added review steps to exam ne the agency’s programto
enforce the <crimnal conflict-of-interest statutes and the
standards of conduct. W wll be |ooking at the agency’ s systens
for taking adm nistrative action when an ethics matter referred to
the Justice Departnment is declined for prosecution, or when
vi ol ations of the standards of conduct have occurred. This review
wi |l include discussions with the Human Resource Ofice, the Ofice
of Inspector General, the ethics officials, and possibly, agency
supervi sors.

W will also look at ethics agreenments nore in-depth to
determ ne whether screening nechanisns established to enforce
recusals are effective. W may speak with screening officials to
determ ne their experience with the screening mechani sns and how
often they have been used.

Qur usual practice, once a review has been conpleted, is to
send a report to the DAEO with recommendati ons for inproving the
pr ogram W ask that the DAEO respond to our recomendations
wi thin 60 days as to the actions he/she has taken or plans to take.
W do not send our reports to the Congress, but occasionally a
Congressional commttee wll request a report of an agency under
its jurisdiction. These requests are granted and the agency DAEO
is inforned that we have recei ved such a request. Moreover, we do
not send copies of our reports to the news nedia, nor issue press
rel eases concerning the reports. Periodically, we do rel ease
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reports to the news nmedia in response to Freedomof |nformation Act
requests.

We are continuing to ask that you conpl ete our Agency Program
Revi ew Eval uation formafter you receive the report. Please take
a few nonents to provide us with feedback on the useful ness of our
reviews and reports, and identify areas for inprovenent. Thank you
for all the comments you have already given us; they have been
extrenely useful in nodifying our review techni ques.

Finally, beginning with the reviews that will be planned for
the later part of 2003, we nay be conducting an ethics survey of
enpl oyees at your agency. Because the survey will need to be

adm ni stered and the results anal yzed prior to the cormmencenent of
any review, we nmay be notifying you of our planned review and of
the survey prior to the issuance of our future programplans. W
wi |l keep you inforned as inplenentation of the survey progresses.

We hope that this answers sone of your questions concerning
our review process. Should you have any other questions, please
call M. Pratt, at 202-208-8000, ext. 1115.

At t achment
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PROGRAM REVI EW SCHEDULE
JULY - SEPTEMBER 2003
Surface Transportation Board
Nat i onal Sci ence Foundati on
Smal | Busi ness Adm nistration
Envi ronmental Protection Agency
Nat i onal Transportation Safety Board
Depart ment of Education
Kirtland Air Force Base
- 377" Air Base Wng
- Air Force Inspection Agency
- Alr Force Safety Center
- Alr Force Operational Test and Eval uation Center
Nucl ear Regul at ory Conm ssi on
Fort Huachuca
- @Grrison

- US Any Intelligence Center
- NETCOM



PROGRAM REVI EW SCHEDULE
OCTOBER - DECEMBER 2003

Departnent of the Air Force
-Ofice of the Secretary
-Air Staff

Depart ment of Energy

Nat i onal Aeronautics and Space Adm nistration
-Includi ng Anes Research Center

O fice of Personnel Managenent
Federal Financial Institutions Exam nation Counci
Nat i onal Capital Pl anning Conm ssion

Corporation for the Purchase from People Blind or Severely
Di sabl ed

Food and Drug Adm nistration

Pensi on Benefit CGuaranty Corporation
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