APPENDIX A

PROJECT DESCRIPTION
FINAFA Capacity Building Project

Henin

I, Introdaction

This appendix describes the activities to be undertaken and the results to be achieved with the
funds obligated under this Agreement.  Nothing in this Appendix A shall be construed as
amending any of the definitions, conditions, or terms of the Agreement.

1. Background

The Societé Pleine Vie Bénin (SPVB) operates a small agricultural outgrower business in the
Zogbodomey commune. The current focus of the company is the production and marketing of
rice and vegetables in partnership with local farmer cooperatives. SPVB has only a short-term
lease for the site where it is currently operating, which limits its ability to make any long-term
investments to ensure the continuity of its operations. SPVB, however, recently signed a | S-year
lease with the commune of Zogbodomey for the use of 600 hectares of land as a farm, known as
SFINAFA”, Nevertheless, SPVB is constrained in its ability to improve and expand production
at the site by its inadequate management, technical and marketing capabilities and w lack of
working capital to develop the water source at the new location and to provide cooperative
members with skills training, seeds and other inputs.

1. Fumding
A, ADF Contribution

The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
The partics may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 7 of the Agreement and do not cause ADF’s
contribution to exceed the obligated amount specified in Article 4, Section 4.1 of the
Agreement,

B. SPVB Contribution
SPVB will contribute office equipment, a used motorcycle and pick-up truck, site rental

fees, administrative office rent, and general administrative and salary costs valued at
approximately Benin Francs (FCFA) 10,000,000 over the life of the Project.
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1V, Projeet Goal

The goal of the i’-‘m;wt is to improve the standard of lwmg nf‘ farmers in the Zogbodomey
commune of Benin,

V. Project Purpose
The purpose of the Project is to increase the incomes of cooperative members in the
Zogbodomey commune and improve SPVB’s long-term financial viability as indicated by the
following,
A SPVB's net income before taxes and depreciation will increase from FCFA
6,213,000 in 2008 to FCFA 8,740,000 in Year 1 and FCFA 9,140,000 in Year 2.

B. Income received by cooperative members will increase from FCFA 6,700,000 in
2008 to FCFA 12,500,000 in Year | and FCFA 16,660,000 in Year 2.

V1 Outputs

The Project will enable SPVB 1o strengthen its technical, accounting, financial and markcting
capabilities, increase the volume and value of m production, and provide benefits to the wider

community as reflected by the following,

A, The number of p&rti&ip&tiﬁg cooperative members will increase from 20 in 2008
to 30 in Year | and 40 in Year 2.

B, Land under cultivation will increase from 10 hectares to 22 hectares by the end of
Year ¥

C. SPVB’s revenues will increase from FCFA 17,114,000 in 2008 to FCFA
65,720,000 in Year | and FCFA 71,720,000 in Year 2.

D, Total purchases by SPVB from cooperative members will increase from FCFA
6,700,000 in 2008 to FCFA 37,200,000 in Year | and FCFA 40,800,000 in Year
2%

E. The number of cooperative members frained to read and wrile in local languages

will increase from 0 to 30 in Year 1 and a total of 40 in Year 2.
F.  BPVB will prqwidﬁ FCFA 300,000 for scholarships to Jocal students in Year | and

FCFA 2,300,000 for insecticide-impregnated mosquito nets, medicines to local
clinics, and scholarships to local students in Year 2.
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VIL  Activities

A,

1.

APPENDIX A

Capacity Building

SPVB will hire a full time bookkeeper and upgrade its accounting and
financial management and controls through training and consultations with an
outside financial management and accounting expert in order to fully meet
ADF certification requirements.  SPVB  will acquire and begin using
accounting soflware o manage its financial operations, as well as its
inventory. SPVB will also hire a consultant to provide marketing and contract
negotiation teaining and technical assistance,

With the help of a full time agricultural production specialist, SPVB will
provide oversight and training to members of three new cooperatives who will
supply SPVB with produce for marketing. In addition, SPYB will hire expert
consultants to provide members from the three new cooperatives with training
in rice and horticultural production for targeted crops, literacy and numeracy

training to enable members to keep financial and other records in their own

languages, and training to improve members’ abilities to assess and
communicate their interests through the cooperatives.

SPVB will organize three exchange visits for cooperative leaders to other rice
and horticultural production cooperatives to broaden their understanding of
how to manage their afTairs and more fully wtilize available resources.

B. Production

L.

SPVDB will hire a well drilling company 1o conduct a site survey and dnll and
equip a well in an area already confirmed to have an artesian aquifer to supply
water for irrigation at the group’s second production site. SPVB will
gradually expand its operations from 8 hectares to 22 hectares and transfer its
main production operations to the second production site, SPVB will provide
three cooperatives with a total of 40 members with training, technical
agsistance, and production inputs to develop the new production area.

With funds provided under the Project, SPVB will obtain seeds, fertilizers and
approved herbicides and pesticides to increase the area under production.
SPVB will provide cooperative members with these production inputs and
with advances for operating axg;mﬁ%s against delivery contracts for produce at
floor prices that are agreed upon in advance based on orders from buyers in
Cotonou and Bohicon, Cooperative members will be able to sell their produce
to other buyers and reimburse SPVB in cash for the advances if they so

choose,
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VIH.  Roles ind Responsibilities

SPVB’s Diredor General, accountant, agricultural technician, and the cooperative leaders are
responsible for the management and the proper implementation of the Project.  ADF Benin will
provide technical assistance in capacity building amd monitor SPVB’s progress toward meeling
production and training milestones.

IX. Monitering and Evaluation

Within sixty days of the effective date of this Agreement, the Grantee, working with the ADF
Partner, will form a monitoring and assessment commitiee, The committee will work with the
Pariner to develop the Project monitoring plan.  In addition, during implementation, the
committee will have responsibility for ensuring that the Project follows the implementation plan,
and that problems identified through monitoring and evaluation are properly addressed in a
timely manner,
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PROJECT DESCRIPTION
FINAFA Capacity Building Project

Benin

L. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the
funds obligated under this Agreement. Nothing in this Appendix A shall be construed as
amending any of the definitions, conditions, or terms of the Agreement.

IL Background

The Societé Pleine Vie Bénin (SPVB) operates a small agricultural outgrower business in the

Zogbodomey commune. The current focus of the company is the production and marketing of
rice and vegetables in partnershlp with local farmer cooperatives. SPVB has only a short-term

lease for the site where it is currently operating, which limits its ability to make any long-term
investments to ensure the continuity of its operations. SPVB, however, recently signed a 15-year

lease with the commune of Zogbodomey for the use of 600 hectares of land as a farm, known as

“FINAFA”. Nevertheless, SPVB is constrained in its ability to improve and expand production

at the site by its inadequate management, technical and marketing capabilities and a lack of
working capital to develop the water source at the new location and to provide cooperative

members with skills training, seeds and other inputs.

. Funding
A. ADF Contribution

The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
The parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 7 of the Agreement and do not cause ADF’s
contribution to exceed the obligated amount speclﬁed in Article 4, Section 4.1 of the
Agreement.

B. SPVB Contribution
SPVB will contribute office equipment, a used motorcycle and pick-up truck, site rental

fees, administrative office rent, and general administrative and salary costs valued at
approx1mately Benin Francs (FCFA) 10,000,000 over the life of the Project.
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-IV. . Project Goal

The goal of the PI‘O_]eCt is to 1mprove the standard of 11v1ng of farmers in the Zogbodomey
commune of Benin.

V. Project Purpose

The purpose of the Project is to increase the incomes of cooperative members in the
Zogbodomey commune and improve SPVB’s long-term financial viability as indicated by the
following.

A. SPVB’s net income before taxes and depreciation will increase from FCFA
6,215,000 in 2008 to FCFA 8,740,000 in Year 1 and FCFA 9,140,000 in Year 2.

B. Income received by cooperative members will increase from FCFA 6,700,000 in
2008 to FCFA 12,500,000 in Year 1 and FCFA 16,660,000 in Year 2.

VL Outputs

The Project will enable SPVB to strengthen its technical, acéounting, financial and marketing
- capabilities, increase the volume and value of its production, and provide benefits to the wider
community as reflected by the following.

A. The number of participating cooperative members will increase from 20 in 2008
to 30 in Year 1 and 40 in Year 2.

B. Land under cultlvatlon will increase from 10 hectares to 22 hectares by the end of
Year 1.

C. SPVB’s revenues will increase from FCFA 17,114,000 in 2008 to FCFA
65,720,000 in Year 1 and FCFA 71,720,000 in Year 2.

D. Total purchases by SPVB from cooperative members will increase from FCFA
6,700,000 in 2008 to FCFA 37,200,000 in Year 1 and FCFA 40,800,000 in Year
2. N

E. The number of cooperatwe members trained to read and write in local languages

will increase from 0 to 30 in Year 1 and a total of 40 in Year 2.
F.  SPVB will provide FCFA 300,000 for scholarships to local students in Year 1 and

FCFA 2,300,000 for insecticide-impregnated mosquito nets, medicines to local
clinics, and scholarships to local students in Year 2. ‘
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VII. Activities
A. Capacxty Bulldlng

1. SPVB will hire a full time bookkeeper and upgrade its accountlng and

- financial management and controls through training and consultations with an
outside financial management and accounting expert in order to fully meet
ADF certification requirements. SPVB will acquire and begin using
accounting software to manage 1ts financial operations, as well as its
inventory. SPVB will also hire a consultant to provide marketlng and contract
negotiation training and technical assistance.

2. With the help of a full time agricultural production specialist, SPVB will
provide oversight and training to members of three new cooperatives who will
supply SPVB with produce for marketing. In addition, SPVB will hire expert
consultants to provide members from the three new cooperatives with training
in rice and horticultural production for targeted crops, literacy and numeracy
training to enable members to keep financial and other records in their own
languages, and training to improve members’ abilities to assess and
communicate their interests through the cooperatives.

3. SPVB will organize three exchange visits for cooperative leaders to other rice
and horticultural production cooperatives to broaden their understanding of
how to manage their affalrs and more fully utilize available resources.

B. Production

1. SPVB wﬂl hire a well drilling company to conduct a site survey and drill and
equip a well in an area already confirmed to have an artesian aquifer to supply
water for irrigation at the group’s second production site. SPVB will
gradually expand its operations from 8 hectares to 22 hectares and transfer its
main production operations to the second production site. SPVB will provide
three cooperatives with a total of 40 members with training, technical
assistance, and production inputs to develop the new production area.

2. With funds provided under the Project, SPVB will obtain seeds, fertilizers and
approved herbicides and pesticides to increase the area under production.
SPVB will provide cooperative members with these production inputs and
with advances for operating expenses against delivery contracts for produce at
floor prices that are agreed upon in advance based on orders from buyers in
Cotonou and Bohicon. Cooperative members will be able to sell their produce
to other buyers and relmburse SPVB in cash for the advances if they so
choose.
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VIIL.  Roles and Responsibilities

SPVB’s Director General, accountant, agricultural technician, and the cooperative leaders are
responsible for the management -and the proper implementation of the Project. ADF Benin will
provide technical assistance in capacity bmldmg and momtor SPVB’s progress toward meeting
production and training milestones.

IX.  Monitoring and Evaluation

Within sixty days of the effective date of this Agreement, the Grantee, working with the ADF
Partner, will form a monitoring and assessment committee. The committee will work with the
Partner to develop the Project monitoring plan. In addition, during implementation, the
committee will have responsibility for ensuring that the Project follows the implementation plan
and that problems identified through monltorlng and evaluation are properly addressed in a
timely manner.
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