
'I'hia t~ppc~iclix descrtbcs lhc ~c l lv i t ies  to be undcriskcn end l l~c  ~.efiulls to bc achieved wlth tllc 
I'IJII~F ~ b l i g ~ l t e d  ti~idel' (.his Agreell le~~t. Not l i i~ ig  i l l  i:llis AP~CIICIIX A s).1~.111 bu C O I I S ~ ~ U C ~  3s 

~rnenii ir ig u ~ i y  oI.'tlic cletit~itlo~~is, cnl.~dli ion~, 01. tel-111s o f  tlrc AglucmcnI.. 

Mm~iclinate Mul~ ip i~rpose Conl~el.ativc Society Li~rlitecl (MMC:SI-.) is  ;I smflll Lo ~ricclitrnl-sized 
cntcrprisc hetrdqunrtcl.ed ill S c l i b ~ . - l ~ l ~ i k t ~ ~ ~  Dntswnl.ia tlink prorluces tlllcl processes i i ~ i l k  into Rcsh 
psslcutizcd 111ilk and ollicla milk j~toducts. MMCSil., 11ns ter~etited Itoli i an Clitcrlwisc 
Uevelopnlcrll lnvcsln~enl (EDl) g r a ~ ~ i  li.on1 ADIT (.lr#l iniprovccl tlic Coopetetivc's ol7urr1tionc1l a11d 
I11i111;rgernant cr~pabilitics rinrl yrapilrerl ii FOI~ cxl~:t~.~sion. 

A busi~~cas ~ p p o r ~ ~ ~ r ~ i L y  l i t~s  I3cc11 i d e ~ ~ t i f  ecl in l.he gtowir~l: denlnnd Ibr [i-cs1.1 1.1.1i llc d11d doiry 
(~rod11cl.s ill t3~1lswtina~ C'~11-tently 10 purcelit U F  l3o~swm1l~'s li.cs1.1 milk is i111pol.tecl Fro111 Sou~:l~ 
Africa nrlcl 1llerc is art oppu~tu~ l i t y  iu s u b ~ l i t t ~ l s  i~llported 111Illc \villr lucwlly pr-odt~ced nli l k. A1 
p ~ ~ ~ s o n t .  MMC'SI, carlnol. ti~ltc advs~itage of this o l ~ p o r t t ~ ~ ~ i t y  :yis IL 1,121s lit.iri~crl prod~~ct ion and 
proccsc;i~~g filcilities ancl no accuss LLI c rp t~~ rs io~ l  cepltal. 

The f i ~ ~ d l . ~ ~ i i ~ J  plan ror AlJIJ"s conll-i bution Is sct Ft~rlli ill Appanclix A- I to this hg rccme~~ i .  
'I'lle Pnrlic..; 11103' l ~~ t r l t c  clltt~lyca to Ihc financlol plnr~ w i  tliout Ibwiial uil~enrl~ncnt, if such 
cl~irl~ges etc ~ i i e d e  ill accol-dancc wit11 Al*licle 7 o.l:thc Agrccl i i~nt  and do not c;iusc ADF's 
co11ll.ibi1liol.r tv ~ x c c ~ c l  tllc obliga~.cd anloutit sbecil.'iud Irr A~-ticIe 4, Sccl.ion 4, I ol' !.he 
Agr'ccmen t. I 

MMCSI, will pro\~iclc 30 cuws, ndditlollnl T c ~ l  h'6r Ihc milking Ilcrd, processing 
eqt~ipment Lo plaoducc fcl'tt~cnlcrl p~uducls, nlicl tccl~rricril ussisln~icc I-~ncl I r : ~ i l i i ~ l l ~  ill 
procluction tecli~iologics for MMCSl, ~ i ~ c ~ ~ ~ b c r ' s .  

1V. Project GURI 
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-l'hl: plrrpose nlr tlic pro-icct Is 10 ilicret~sc tlrc iricortie nl' MMCSL, sel:vics o f  i ts  fi~ll-l.ime 
employees arid inco~ncs ol' i ls Ibrnreb nlcrt~b~ers WQ~ICIIIE irl [I~~iry p ~ ~ u d l ~ ~ l i i ~ r ~ ,  

A. MMCSl,'s dnnurrl 114 income (beTc~l*o dal~lcelcilion ~ in t l  tnxes) will change holn a 
I?t~sdinc o r  f30t.lrwtlna I3~t1u (BW13] 138.44.0 to: 

I. UWIJ -4,556 111 l1r.t?jecl Yet118 1; 
2, BWP 65.625 Iai*oJecl Year 11: 
3. l3WP I G8,150  in Prnject Yct~r  I l l ;  
4. UWP 309,375 Ill I'lsu,jecl Ycar 1V; ~ n d  
5 ,  f3W13 487.500 ill Prujccl YCEII' V,  

13. 'I' A l ~ n t ~ a l  saltlr.ics l~r l id lo FLIII-I~IYI~ EIIIPIO~CCS ur MMCSI, will change limottl ti 
biiseline ol'r3Wl' 357,187 10: 

I , I3 W I" 392,306 111 191-o.ject Y c ~ I *  I j 
2 .  UWP 548,986 In 13rujccC I'cer 11; 
3. BWP 593,454 i ~ r  Project Year 111; 
4. 13WP 63 1.525 111 lJ~.njccl Yaktr fV; ;411cl 
5 ,  13WP 691,485 ill Project Ycer V .  

C, - "  I he Projc~l I'~~l-pi.~sc 19 lo increase the gross anntrnl ir.lComf: of nicrnbcr f:~rt~lel.s 
woflcing in clt1i1.y ~~~.otluction. 'I'his wi l l  be accon~plished by I'irsl paying ~r~cniber  
fnrmers For the mil llc tlicy contribulc lo tlic C:ooperative. Sccond ly. ldc 
Cooperntivr: wil l  uf(i.l. a bonus of 25 p c r c o ~ ~ l  of nn1.1~211 prnlils. "I'he ~eri[. if~bIt: 
incl1caiu1.s ure ns I'oll uws: 

1. Mcn~bcr hrrner gl-ass i~~cvr l lo  Fro111 111iIk c o ~ i t r i b u t i o ~ ~  $files to tlie 
Coo(~erstivo wi l l  CIIUII~U li.cl111 €1 b ~ 9 c l i 1 i e  u1'UWP 9.45U lo; 

a, hW13 56,247 in Project Ywr I; 
b,  h W l s  1 24.,8 1 7 111 IJr*uject YC~II. I I: 
c,  OWP 141,016 111 Prqizct Y e w  111: 
d. 1'3WI3 1 59,3UJ in PI-oJect Y cnr IV; nrld 
e, 13 W P 1 79,945 in Prujecl Yew V ,  

2. A1111\1~1lly c l l s t r i b~~ t~d  profits to ~nerllbcr f:~rnlcrs w i l l  be iniplemented 
bugi~lning in I-'rc?jcct Yenr t. 'I'lic a ~ l t ~ i ~ ~ l  ~II.I.IOL~II~I w i l l  l ~ e  21s I 'o l lo~~s;  

a, zero in I'rojcct Y car 1; 
b. UWP 16.406 ill Prqjecl. Yeflr. I!; 
c, BWly 42, l X X  In P~.ojsct Year Ill; 
d. I3W1'77,344ili P~~ojectYc:~rlV;at lcl  
e. UWI) l21,875111P1~qjec/Yo~t1~V, 
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APPENDIX A 

VI. Outputs 

A. A rnz!jt)r output o f  tlie I>rqicct is the increased ct~pt~ci ly  o f  MMCSI., to producc 
>incl sell iiiillt and i~ll-rcr n ~ i l k  111.oc1ucls as cvidullccd by increased productin~l 
vol~in-~es nncl iiicrcnscd g ~ ~ s s  reve~~ues as fojlows: 

I , 'I'he 1r111i~rnl v o l u ~ ~ l c  ot'lnilk w i l l  i ~ ~ ~ r e a s e  Rn~n t~ bnscliiic 54,000 liters to: 

H. 228.960 lilars in P~.c!Ject Yenr I; 
b. 477,576 lilcl's In lJro,jecl Year 11; 
c. 50 1,555 ( I te~s in IJi.qisct Year Ill; 
d. 523.641) l i l e~s  In Prnjccl I 'ce~r IV; irnd 
e .  549,648 lilcla.s in Projcct Yenr V. 

2. MMCSl,'s projactccl gross revclil.les wi l l  incrcasc I'rao~il :r bnscline o f  BWP 
937,746 lo: 

a. RWP 2,135.U97 ill P1.qjcc1 Ycar I: 
b. HWP 4.73(7,6!2 it1 Prr~jecl Yet~r 11; 
c. UWP 5.35(7,400 ill I'rojecl Yen+ Ill; 
d. BWI' 6.~56.612 ill 'rujccl Year IV: und 
c. RWIJ 6,847,759 in Plmr?jecl Ycnr V. 

n.  MMC'SL will strcriglhch its socidl I-esl)olisibllity by tlonntitig n portion oI' i ts  miilk 
ulld 1.lli11~ ljl'odllc(;s to ScIihc I'llilcwe 1-lollle hlscrl  Cnrc rol' ihc benc.fit ol' I.-IlV / 
AIDS ~~ntler i ls.  'l'hc siin~rnl nr11ou111s oril l-kind cul~l l* ibu~ions w i l l  bc us Sulluws: 

1 .  DWI) 10,320 in  Brojeci Ycar I: 
2 .  UWP 11,153 iiiP~.o,jeclYenrII; 
3. RWP 12.OSG i1.1 lJrnject YCMI' 111; 
4. 13WP 11,033 in PI-oJect Vcor IV: ;lnd 

5 .  HWP 14,087 111 Projccl Yeru V.  

Tlrc ruI l~~\v inp aoli~lities w i l l  c ~ ~ i t b l e  MMCSL i n  i~~c l .c~se 111.ocl~ction arld salcs lacvenue ol' i ts milk 
arid milk pl.nducls. f'l~cy erc o~lcpol-lzcd nccorclirlg 1.r~ t~clivities thc~t wi l l  ~~'ICIX~ISC rnilli 
p~.o(l~lctio~i, i~icrcasc tllc Coo~~ar i~t ive 's  caprlclty to 1~1~r)ocss tiiilk nlld mlllc pruclucls, expand inal.kct 
opl,olruniLics, find Incraosc n~enagerne~il. cspaclly. 

I .  Increese milk production tl~rough tha purclinse nF In0 I-lolstcin clitiry ani~nols 
by tlic cncl o f  the Fil-st ycnl* orl l ie project 

2. I~icrcasc inilk yields Ihrough tlrc c~nstruct lon nlld o l x~ - r~ t i on  o f  tl  nilk king 
pnrlor in \vhicfz to miilc cows ill pl-ojcct year. m e  

3.  tmpl.ovc p~~c?cluctIo~i ef!lcic~,~cy by rnoui~ig f r ~ r r  mtinu+~l ~ i i l l k i ~ l g  to lnlichine 
operntcd milking tl11.ougI1 the p~~rcliwse a i d  LISC al' sr millt inp macl~inc in  
j3rqjcct ycrlq ~IIC 
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4. I n~p~*ovc  produc!lan ~Hlc lcncy  by constnrcting ond opernting a prc-milking 
shed ill project year olie 

5 ,  lnc1'ct1sc 11iiIJc y ielcls by rnn11~1g111g cows urlcler i l ~ a  zero-gradi11.g systc~n 
I'III-uLI~IIo~~ t l ~ e  dUl-ntion o f  lhc pruject bcgi1117 i f ~ g  ir.1 prr~ jcc l  year o ~ i c  

6, Inurc;.lsc milk yiclr.1~ by conslructi~ig t111d opc l~ t l r ig  E\ zero g r c ~ z i ~ ~ g  u r ~ i l  with 
I ked . l~~g  troughs ir.1 projcct y c ~  trnt: 

B, Milk Proccsslng Imprnvcrncnl 

, I111j)rovr praccssi~ig capacity by upgl-ac1i1.1~ the currer~t ~~rocessir.~y plant to 
tlousc t l ~ c  IIC\\~ ~ I A ~ ~ L ' L I ~ ~ Z C ~  81.lcI lx-~mngsniaer by 1.11~ slltl p~-qjecl ycar one 

, lnstnll arid ul~erntc t14lt1 bolcl~ pofitcurjxers ie i!.\cl.ctlsc p:.~stcur-iztlrion ctipacily 
o r ~ n i l l (  i111d I:e~-~~~c~ll .ed procluds irl prr~jeci yettr olle 

3. II'IS~MII and npcrhlc ;I I io~i io~utl iacr to im(~rovo pl'vd~rct clutilily in project ycar 
o ~ i e  

I. l'hc Uusi~~zas Manapcr wi l l  dcvclol, II m ~ r ~ k e i i r - ~ ~  plrul l o  dclcrlnil~c r~la~.kcl 
c s p t t ~ ~ ~ i u r ~  possibllitles in projeci yeat onc. 

2, Thc Ctlr~pc~.r~l.ive wi l l  craale and i m p l e ~ ~ l c ~ l t  t~ prorllotionul car~il?aign Tor 
11inrltet ]~crrctr.tltit.m it1 uddiliunttl 1nc;iJ hln141cels by t11e ellcl ot'prqject year Lwa. 

3 a 'I"he ninnngerl~e~it cont~r~it-tcc wi l l  seck accl.eJ i tt.rlin11 I'ro111 the B o t s \ ? ~ ~ l ~ s  
Bure i r~~ 01' Slc~nclu~ds by the crid wl'projoel g a ~ r  nl.ic lo  c l i s ~ i ~ ~ ~ g ~ ~ i s l i  its prud~cts 
from L.l.losc ol' cn~n~~clilul.s, 

I .  T'l~c ~ ~ i u ~ i ~ ~ g a ~ w c l ~ t  tenin will receive trtiinirig in busincss rr~e~l;~gcnlen( ;11id 
finallcit~l manr~g~men\ ltuica 1x1' y u ~ r  b e g f r ~ r ~ l ~ i g  in p~.cgccr yctir one. 

2 .  Menibel. .I 'E~I-JIIC~S ~vorlrlrtg in dui1.y prcrducliu~~ wil l  receive trnining ill dniry 
IIIL~II~~~CIIICII~ rrricl buslllcus III~II.I~~~IIICII~ bo$ll~n il ly in pru,jcct ycnr- onc, 

'The slntl'nrid elcclcd Ic~dersl l lp oI' MMCSI, alee ~.esl~on~ible !'or1 tlic nianflgelncnt and Lhc pl-oper 
irllp~o~ncntetioh ul'ilic t'ro.iecl, 

AUPs  Pttr-her in 13otswn1ld \+tlII provide lrr~ining ih the nrcas ol' Iii~1nagcmcnt, AUI' repotling. 
coupurative go\rernancc allcl busincs,u p la~~n ing alid \+till e~tsurc tlic ncliicvcrncnt ol' P I ' C I ~ ~ C ~  t a r ~ e t s .  
Tllc I'arlncr wi l l  tllso provlclc tcchnicel sseiutdlice to i l ie niembcrs aricl a~sistarice i n  leadership 
nialhods. 
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JX. Monitor-ltig i l t ~ c l  hval~iation 

W itllin ~ i s l y  days ol' thc cl:lbcl.ivc cletc al? Ibis Apraet~lcnt. MMCSI.,, wor'lti~lg wi lh the AD[: 
I'artner. wtll Iblnt o n~on l t t~ r ing  111id ossessmc~~~t curv~~iittee colnposed o f  n rep~.cscrrl~~[ive cross- 
section o f  M h4CSI,, 'I'lie cururni tlce ~ v i  l l pruviclc the 1'~n-tner i n p t ~ t  ft~r the P ~ - q i c c ~  mon itoring 
p1at.1, 111 :idc!i~ion, cluri~lg i ~ ~ i p l c ~ ~ ~ e n l n l i u r ~ .  tlic cc~rn~iiillee wi l l  1.1~vc ~~csponslblliry Iisr onst~ririg tliat 
1.lie I'rnject l i > l l o ~ v s  tllc i r i r p l c ~ ~ l c ~ ~ ~ b l i o ~ i  11lttr1, und tliut gl.ublenlt; idcntif'icd 1Iirougll rnorlicc>ri~ig a11d 
cr\~trltt~t.ior~ arc ~,ro~cr'ly nddrcssecl in H tinlalp Ii1nnncr. 
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