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Why should we involve the 
community at all? 

• Many people at risk won’t come to us. 
– Trust
– Distance (real and/or perceived)

• Have a chance of reaching and changing more 
people:
“I have discovered that whenever I hear the 
statement ‘if we only save one person, it will be 
worthwhile,’ I am listening to the definition of a 
failing program”.

(Mark Worden, 1979)
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• Community level responses are dynamic and are not 

sustainable, particularly when the threat diminishes.
• We then have to make a series of strategic choices: we can 

go up or downstream.
• Multiple forces pushed us downstream.
• If it’s hard to maintain community interest with a fatal and 

highly prevalent disease, it will be even harder with less 
dangerous and common diseases. 

Or?
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Source: AIDS surveillance data, back calculation estimates, behavioral studies, HIV cohort 
studies, 1992 and 1997 DPH Consensus Meetings

STOP AIDS I 
1984  - 87

KS poster 12/81

KS Foundation 4/82

716

STOP AIDS II 
1990 ---
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“Right here, right 
now, in San Francisco, 
there are over 200 
cases of AIDS…

“And we have decided 
not to be passive 
victims of this 
epidemic, but to take 
serious steps to protect 
ourselves by making 
serious changes in our 
sex lives.  We have 
stopped going to baths 
and similar places. We 
have greatly reduced 
the number of our 
sexual partners.”

Bay Area Reporter

March 26, 1983
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“Given the urgency of behavior change, the 
educational strategy would focus more on 
changing community norms and on developing 
peer-support for lower-risk behaviors, than on 
changing individual behavior. …  Marketing and 
selling, rather than more traditional academic 
models, would be used.”

San Francisco AIDS Foundation, 1984
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Flowers, Hart, Williamson et al, International 
Journal of STD and AIDS, 2002
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Number unprotected anal sex partners 

Number anal

sex partners 0 1 2 3 4 5            6-10    11-20

1 (n=6403) 2799 3216 (50%; 21% of total) )

2 (n=2615) 1452 605 382

5 (n=700) 332 152 65 34 19 69

10 (n=609) 283 81 72 22 14 29 87

20 (n = 312) 117 23 26 16 7 20 35 52 (17%,.35%)
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LAC 2000 Syphilis Outbreak LAC 2000 Syphilis Outbreak 
Cases Cases 

By Reported Social/Sexual Venues
Bars / Clubs

37.4%
Sex Clubs

5.5%

Bathhouses / Spas
29.7%

Dance Clubs
1.1%

Parks
7.7%

Motels
4.4%

Streets
12.1%

Internet
2.2%
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10% of men in a 
recent bathhouse 
screening in Los 
Angeles were 
found to be HIV-
positive – and 
didn’t know it 
(Bingham)



Policy options for 
baths:

Owner conveys rules

Owner enforces rules

Lighting throughout

Put doors on

Take doors off

Prohibit anal sex

Increase screening

Legalize/license/fees

HIV-positive-only nights



12.4% of gay men recently screened in Los Angeles 
jails were found to be HIV-positive (Kerndt, 2001)



Policy options 
for jails:

Education and 
vocational 
programs

Family transition 
support

Alcohol/Drug 
treatment

Condom 
distribution for 
“gay tanks”



21% of HIV-positive and 9% of HIV-
negative participants reported unprotected 
anal sex during a (distant) circuit-party 
weekend (Colfax, et al, 2001)
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AOL profiles, barebacking and disclosure

Time taken: 5 minutes at 11:00pm Wed. night

Methodology: Search for “Bareback, CA, and 
online” in member directory of AOL

Bareback and Status: 3

Bareback and No Status Listed: 6

No bareback: 4



Policy options for internet

Encourage profiles to make 
HIV status explicit

Create links to safe-sex and 
services sites

Develop and pilot “active” 
outreach strategies

Advocate for membership 
fees to include donation to 
public health

BAREBACK.COM

craigslist
online community



“The definition of insanity is 
doing the same thing over and 
over, and expecting a different 
result.”


