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Why should we involve the
community at all?

« Many peopleat risk won’t cometo us.

— Trust
— Distance (real and/or perceived)

e Have a chance of reaching and changing more
people:
“| have discovered that whenever | hear the

statement ‘If we only save one person, it will be
worthwhile,” | am listening to the definition of a

failing program’ .

(Mark Worden, 1979)




Take home messages:

Community level responses are dynamic and are not
sustainable, particularly when the threat diminishes.

We then have to make a series of strategic choices. we can
go up or downstream.

Multiple forces pushed us downstream.
If it’s hard to maintain community interest with afatal and

highly prevalent disease, it will be even harder with less
dangerous and common diseases.




Finally the bright nun who start
“~_ the whole discussion remarke«
“The bottom line...hee hee...
everyone must get regular
check-ups at their local V.C
clinic.” And with that, the
entire order set out to get
examinations. But First they
shouted out from the rocoftop
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Gonorrhea thick yellow discharge. Some vaginas just h:

. d [ ]
Peviks Wihite: green oryellow discharge burns o burning and peeing a lot

hurts during pee Symptoms: appear 5 hrs to 5 days after com
Ass: Too often no symptoms; itchy painful Exposure: through sucking or Fucking
asshole, more gas than usual, white coating on Untreated: Sometimes vaginas develop pelvi
shit; “Feels Funny down there” inflammatory disease, PID (infection of the
Throat: Too often no symptams: Mild ta moderate tubes), this can cause abnormal periads or I
sore throat, swollen glands in the throat. belllyache and tenderness, sometimes it cau

a perihepatitis and right upper quadrant pair
Infected Prostate or balls, tender achy joints
Fever.

Cure: Antibictics

Vagina: cervicitis | inflammation of the cervix
the thing you bump at the top of the vagina, and
what they look at For pap smears), usuallly a
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Most gay male urban prevention
programs have few volunteers,
emphasize prevention case

management, individual-level
interventions.




Incidence and Prevention of HIV Among Gay
and Bisexual Men in San Francisco
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Source: AIDS survelllance data, back calculation estimates, behavioral studies, HIV cohort
studies, 1992 and 1997 DPH Consensus Mestings




Take-home points about HIV
and STDs in San Francisco

Gonorrhea rates rose dramatically in the
late 70’s and plummeted in the early 80s.

There was almost no community response
whatsoever.

In San Francisco, HIV is a gay disease.

The community agencies didn’t create the
massive behavior change; new infections

dropped as and while the community was

creating its own prevention efforts...and

was the most active.




Three Gay Fioures
the AIDY Ilehate
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“Right here, right
now, in San Francisco,
there are over 200
cases of AIDS.

“ And we have decided
not to be passive
victims of this
epidemic, but to take
Serious steps to protec
ourselves by making

serious changes in our
sex lives. We have
stopped going to baths
and ssimilar places. We
have greatly reduced
the number of our
sexual partners.”

Bay Area Reporter
March 26, 1983
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The beginnings:
community involvement

_“Glven the urgency of behavior change, the
educational strategy would focus more on
changing community norms and on developing
peer-support for lower-risk behaviors, than on
changing individual behavior. ... Marketing and
selling, rather than more traditional academic
models, would be used.”

San Francisco AIDS Foundation, 1984




STOP AIDS Project participation as an
indicator of community interest

Workshop participation:

1985 - 1987:
1990:

1995:

Stafflvolunteers:
1985:
1995:

1750 workshop participants/yr.

5200 outreached to recruit
1200 workshop participants

8000 outreached to recruit
1000 workshop participants

5 staff, 300 volunteers
21 staff, 175 volunteers




Factors pushing us
downstream...

Care overwhelms prevention
Hard to organize around prevention
Self-perpetuation

Threat diminishes in developed
countries

1:1 interventions easier to plan and
implement

They’re easier to measure - which
then provides us with evidence to do
more of the same




Individual-level interventions’
success depends on:

* reaching the riskiest

e in sufficient numbers

e with an intensive-
enough intervention




Community-level

\ interventions
Rien

ater |
Madonna vs. The Kingston Trio

May reach some who never seek services
through diffusion

Rely heavily on motivation

Small dose for many people

“Organic” or “implanted?”: Kelly’s POL,
Kegeles’ Mpowerment, Diaz’ Hermanos de
Luna y Sol

Rely on some level of community interest -
not necessarily realistic across disease,
time, or space or origin




100% SAFE SEX. 100% OF THE TIME.

It's the commitment we have all made for ourselves and our community. It's important. But it’s
not always easy.

Some of us find it hard to always have safe sex. But keeping sex safe is more important now than
ever before. With so many men infected in San Francisco, unsafe sex will lead to new infections
for guys who are negative, and reinfections for guys who are positive.

That's why these agencies in our community have come together to help us keep our safe sex

commitment. A variety of programs are now available to talk about how to keep sex safe, and
what to do if you slip, or think you might.

Give us a call. We want to help you have safe sex.

iy s e ] )S
{7
AIDS !‘_W 18th Street Services .. FOUNDATION™ ST®P
HEALTH P et > o,
PROJECT L P : PROJECT

476-6430 749-6709 801-4898 863-AIDS 621-7177

“These results
question the
replication and
transferability of
peer-led,
community-level

sexual health
promotion for gay
men outwith the
USA and across
time.”

Flowers, Hart, Williamson €t al, International
Journal of STD and AIDS, 2002




Favorite quotes providing evidence
we’ve drifted apart from the
community

“What message should we tell
people?”

“How do we make this culturally
appropriate?”

“How will our clients respond?”
“AIDS, Inc.”




What HIV prevention for
gay men almost never
addresses

R,=8Dc
Number of unsafe partners (variation
and total number of partners)

Sexual or social networks

Segmentation by risk (vs. by
ethnicity/age/HIV-status)

If we don’t address these - can we
win?




Of those men with whom STOP AIDS contacts had
anal sex with...how many did they have unprotected
anal sex with? (previous 6 months)

July 1997 - January 2002 n = 15,267

Number unprotected anal sex partners
Number anal
sex partners 1 2 3 6-10 11-20

1 (n=6403) 3216 (50%; 21% of total) )
2 (n=2615) 605 382
5 (n=700) 152 65

10 (n=609) 81 72 87

20 (n = 312) 35 52 (17%,.35%)
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Syphilis Outbreak Declared Among Gay Men
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Health officials declare syphilis

outbreak

LOS ANGELES, March 22 — Health officials
declared an outbreak of syphilis in Los Angeles
County on Wednesday. Apparently, 18 cases
have been reported in the last two weeks.

HEADLINE: California syphilis outbreak among gay, bisexual men alarms officials

BYLINE: By ERIN McCLAM, Associated Press Writer




L AC 2000 Syphilis Outbreak

Cases
By Reported Social/Sexual Venues

Bars / Clubs
37.4%
Sex Clubs

5.5% .

___Internet
2.2%
— ~
Bathhouses / Spas Streets

29.7% X 12.1%

\ Motels
Parks 4.4%

7.7%
Dance Clubs

1.1%




What we need

Interventions which reach those who may
never come into contact with even our
most aggressive community-level
interventions (or our more intensive one-
on-one)

Address sexual networks and mixing
Develop a shared sense of responsibility
for sexual risk-taking behavior: individuals,

partners, and individuals who control
venues

Don’t confuse hard-to-reach with not-in-our-
clinic or with hard-to-change




10% of men in a
recent bathhouse
screening in Los
Angeles were

found to be HIV -

positive —and
didn’t know It
(Bingham)




Policy optionsfor
baths:

Owner conveys rules
Owner enforces rules
L ighting throughout
Put doors on

Take doors off

ZERO TOLERANCE Prohibit anal sex

If you fuck, you must use a condom! Increase screening

—_——-

Legalize/license/fees

HIV-positive-only nights




12.4% of gay men recently screened in Los Angeles
Jjaillswere found to be HIV-positive (Kerndt, 2001)




Policy options
for jails:

Education and
vocational
programs

Family transition
support

Alcohol/Drug
treatment

Condom
distribution for
“gay tanks’




21% of HIV-positive and 9% of HIV-
negative participants reported unprotected
anal sex during a (distant) circuit-party
weekend (Colfax, et al, 2001)




The most unscientific study done
two nights before a presentation

AOL profiles, barebacking and disclosure
Time taken: 5 minutes at 11:00pm Wed. night

Methodology: Search for “Bareback, CA, and
online” in member directory of AOL

Bareback and Status: 3
Bareback and No Status Listed: 6
No bareback: 4




Policy optionsfor internet

Encourage profiles to make
BAREBACK.COM HIV status explicit

Create links to safe-sex and
craigslist Services sites

Develop and pilot “active”
outreach strategies

Advocate for membership
feesto Include donation to

G (R

CrUiSinforSex.Com sponsored by bedfellow
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A SOCIAL HISTORY OF
VENEREAL DISEASE IN
THE UNITED STATES
SINCE 1850
WITH A NEW CHAPTER ON AIDS
ALLAN M BRANDT

“The definition of insanity is
doing the same thing over and
over, and expecting adifferent
result.”




