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Dear Friends:

The Caribbean National Forest (CNF) is preparing a Comprehensive River Management Plan (CRMP) for the Rio Mameyes, Rio de La Mina and Rio Icacos.  These rivers were designated as part of the National Wild and Scenic River System through the Caribbean National Forest Wild and Scenic Rivers Act of 2002 (P.L. 107-563, December 19, 2002).  The intent of the Wild and Scenic Rivers Act (WSRA) is described in Section 1(b): 

“It is hereby declared to be the policy of the United States that certain selected rivers of the Nation which, with their immediate environments, possess outstandingly remarkable scenic, recreational, geologic, fish and wildlife, historic, cultural, or other similar values, shall be preserved in free-flowing condition, and that they and their immediate environments shall be protected for the benefit and enjoyment of present and future generations.”
Corresponding environmental analysis will disclose the environmental effects of applying various management prescriptions designed to protect and enhance the river’s free-flowing condition, water quality and outstandingly remarkable values.  Additionally, the analysis will document and disclose any known direct, indirect, and cumulative environmental effects of amending the Caribbean  National Forest Land and Resource Management Plans (Forest Plans), if necessary, to incorporate any new direction adopted in the CRMP.

We are requesting your input and involvement in this river management planning process.  We seek your assistance to help identify issues and alternatives for this CRMP.  Your input will have the most influence on the outcome of this planning process if it is postmarked no later than May 12, 2005.  A Draft CRMP will be released for public review by the end of July 2005.  We anticipate Forest Supervisor Pablo Cruz will make a final decision by September 2005.

Location and Overview of the Project Area 
Congress designated portions of the Rio Mameyes, Rio de La Mina and Rio Icacos as National Wild & Scenic Rivers through the Caribbean National Forest Wild and Scenic Rivers Act of 2002 (H.R. 3954).  The three Wild and Scenic Rivers (WSRs) are located within the administrative boundaries of the Caribbean National Forests located in the northeast corner of Puerto Rico.  The WSRA requires that each federally administered river in the National System have a legally established boundary.  Such boundary “shall include an average of not more than 320 acres of land per mile” (WSRA Section 3(b).  These boundaries will be developed through this planning process. 

The Rio Mameyes, Rio de La Mina and Rio Icacos are unique and important water resources located in northeastern Puerto Rico. The rivers and their associated riparian vegetation provide high-quality habitat for many wildlife and fish species.  Many aquatic, terrestrial, arboreal and aerial animal species depend directly or indirectly upon the rivers.  Some of the rivers plants and animals are listed as threatened or endangered by the Federal Government.

The river classifications and mileages are as follows:  
1.  RIO MAMEYES – The segment of approximately 4.5 miles from its headwaters in the Baño de Oro Research Natural Area to the northern boundary of the Caribbean National Forest and to be administered by the CNF as follows:

a.  Wild River from its headwaters in the Baño de Oro Research Natural area to the crossing point of Trail No. 24/11 (Rio de La Mina and Bisley Trails, approximately 500 feet upstream from the confluence  with the Rio de La Mina), a total of approximately 2.1 miles.

b.  Scenic River from the crossing point of Trail No. 24/11 to the access point of Trail No. 7 Angelito Trail, a total of approximately 1.4 miles.

c.  Recreational River from the access point of Trail No. 7 Angelito Trail pass the Puente Roto bridge on PR 988 to the northern boundary of the CNF, a total of approximately 1.0 miles. 

2.  Rio de La Mina – The segment of approximately 2.1 miles from its headwaters in the Palo Colorado Recreation Area to its confluence with the Rio Mameyes, to be administered by the CNF as follows:

a.  Recreational River from its headwaters in the El Yunque Recreation Area downstream to La Mina Falls, a total of approximately 0.9 miles

b.  Scenic River from La Mina Falls downstream to its confluence with the Rio Mameyes, a total of approximately 1.2 miles. 
3.  Rio Icacos – The segment of approximately 2.3 miles from its headwaters to the southern boundary of the Caribbean National Forest, to be administered by the CNF as a Scenic River.


Outstandingly Remarkable Values
The WSRA of 1968 requires a river to be free-flowing and possess one or more “outstanding remarkable values” (ORVs).  The Environmental Impact Statement for the Caribbean National Forest, approved in 1997, found that portions of these three River corridors contained outstandingly remarkable scenic, fish & wildlife, and historic & cultural values.  The WSRA also requires that, once designated, the river must be administered in such a manner as to protect and enhance its free-flowing condition, water quality and ORVs.  Protection and enhancement of these river values provides the foundation upon which all management actions and authorizations of uses will be based.

The three rivers originate in the upper elevations of the CNF.  The Rio Mameyes and Rio de La Mina flow in a northerly direction and have outstanding scenic, biological, recreation and historic value while the Rio Icacos flows in a southerly direction and has outstanding scenic, historic and cultural values and ecological values.  The Rio Mameyes watershed covers 6.88 square miles within the Forest, or 10.4% of the Forest.  Water quality is optimum within the study area of the upper segment, since the entire corridor is located in the Baño de Oro Natural Area and no development exist.  Due to steep slopes, no significant flood plains occur.  There are approximately 73 acres of riparian wetlands along the Rio Mameyes eligible segments.  The Rio de La Mina is part of the Mameyes Watershed.  The Rio de La Mina sub-watershed covers an area of 2.7 square miles which equals 6.1% of the Forest.  The Rio Icacos watershed covers an area of 812 acres which equals 2.9% of the Forest.
Each of these rivers possesses historical and cultural values.  Civilian Conservation Corps (CCC) projects and sites are numerous within the study corridors including trails and work camps.  In the mid 1980’s there was a small mining complex located within the Scenic Section of Rio de La Mina and probably is how the river got its name.

The Rio Mameyes, Rio de La Mina and Rio Icacos are unique and important water resources in northeastern Puerto Rico.  The headwaters of these three (3) rivers are found in the upper elevations of the CNF at over 2,000 feet (600 meters).  The portion of the Rio Mameyes from its headwaters elevation at 2,250 feet (686 meters) to the confluence with the Rio de La Mina at 820 feet (250 meters) is remote and isolated.  The stream course is a mass of jumbled boulders, and numerous small waterfalls and pools.  Below the confluence with the Rio de La Mina, the Rio Mameyes enters a narrow, very scenic, gorge of about one mile in length.  Along the gorge run the Carillo and La Coca Trails.  The water course of the Rio de La Mina from its headwaters elevation at 2,408 feet (734 meters) to the confluence with the Rio Mameyes at 820 feet (250 meters) is strewn with boulders of various sizes, forming many rapids, water falls and frequent pools.  La Mina Falls is located at the midway point of the stream at elevation 1,640 (500 meters).  This fall is located where La Mina Trail and Big Tree Trail connect. The Rio Icacos has some of the most varied terrain of any of the Forest’s rivers.  The stream gradient is less steep near its headwaters elevation at 2,158 feet (658 meters) than further downstream in contrast to all rivers on the Forest.  The stream exhibits a unique sandy bed due to its upper flatter sections.  Contrasting sharply is the downstream segment, which more closely resembles other rivers in the Forest with huge jumbled boulders, rapids, and steep gradients.

Purpose of and Need for Action
The purpose of this planning effort is to develop, in consultation with Commonwealth and local governments, and the public, a CRMP as required under the WSRA for the Rio Mameyes, Rio de La Mina and Rio Icacos.  The Caribbean National Forest Revised Land and Resource Management Plans provide general goals, objectives, standards, and guidelines for various activities and land allocations along the Wild, Scenic and Recreation segments of the rivers within the National Forest.  There is a need for a CRMP for the three rivers that specifically addresses protection and enhancement of the river’s free-flow, water quality and ORVs.

In addition to the requirements of the WRSA and other applicable legislation and regulation, management direction set forth in this plan will be designed to:

   Protect and enhance the river’s  free-flowing character, water quality and ORV’s and to the extent these values are protected, allow other uses that do not substantially interfere with public use and enjoyment of these values;

   Emphasize user education and information, establishing as few regulations as possible and ensuring that any regulations established are enforceable and enforced;

   Consult with Commonwealth and local governments, and interested public, recognizing them as partners and participants in managing the WSR; 
Proposed Action
The Caribbean National Forests propose the development of a CRMP for the Rio Mameyes, Rio de La Mina and Rio Icacos WSRs.  The CRMP would establish programmatic management direction for the wild, scenic and recreation classification of the river’s.  The CRMP would guide all development, management, and restoration activities within the river corridors.  It would establish specific management and development goals and objectives for each of the three segments of the WSR.  It would define desired conditions of specific river segments and set standards and guidelines for activities within these segments.  The CRMP would protect and enhance the ORVs by facilitating the recovery and protection of healthy riparian vegetation and proper functioning stream channel characteristics, while improving river-related recreational experiences.  Some of the practices that could be used to achieve this are:

    Securing additional in-stream flow rights to insure a full range of natural flows;

   Defining developed recreation facilities and river access points along the Scenic Rivers;

   Improving aesthetics, water quality, and sanitation at river use sites through regulations that address human waste, trash, vegetation damage, and campfire impacts.  This could include requiring carry out systems for human waste, trash, and charcoal on overnight trips;

   Providing interpretation and information for the public to raise awareness of ORVs, and how to protect and enhance them;

   Using Limits of Acceptable Change (LAC) to define acceptable levels of use that protect and enhance the ORVs and other resource values. This could include a voluntary river runner registration system and increased river monitoring system;

Facets of the Proposed Action described above are general in nature and will be further refined as the Agency gains more specific knowledge of existing resource conditions.
Preliminary Alternatives
The following are preliminary alternative management schemes that have been developed to date.  These preliminary alternatives may be substantially modified based on public or agency input as the analysis process progresses.  Other alternatives suggested through this public review process will also be considered and evaluated.

No Action – This alternative is required by law to be analyzed.  It would entail continued implementation of the existing Forest Management Plans for the Caribbean National Forests independently.  Existing regulations and closures would be enforced within the Wild & Scenic River.

Synthesize Current Management Direction - This alternative would blend management direction from the existing Forest Plans into one CRMP, making minor changes to gain consistency in resource management direction and regulation within the Wild & Scenic River.
Alternative A – This alternative would evaluate each river segment and establish direction and guidance for the following areas:

· Development of land and facilities.

· River specific direction to protect values

· Recreation use (user capacity and activities)

· Water quality and quantity

· Monitoring strategy

· Wildlife and aquatic species management 
Public Involvement 
The Caribbean National Forest invites you to review and comment on the issues and alternatives presented here.  Comments or concerns specific to this proposed Wild & Scenic River CRMP should be postmarked by May 12, 2005 and may be sent by regular mail to:

José R. Ortega
Caribbean National Forest
HC 01 Box 13490
Rio Grande, PR 00745 

Comments submitted in response to this notice should include your name, address, and the project name (CNF Wild & Scenic River Comprehensive River Management Plan).  All comments will become part of the project record and available for public inspection.  Individuals and organizations that comment may have their letters released in their entirety, if requested under the Freedom of Information Act.  Comments submitted anonymously will be accepted and considered; however, those who submit anonymous comments will not have standing to appeal the subsequent decision under 36 CFR 215 and 217.

If you have no comments at this time but wish to remain informed of the progress of this project, please send us notification of your continued interest.  Those who do not provide a response to this letter will be dropped from the project mailing list.
Please feel free to contact José R. Ortega at (787) 888-5613 or through e-mail at jrortega@fs.fed.us with any questions or comments. 
Sincerely,

	
	

	 
	 

	PABLO CRUZ
	 

	Forest Supervisor
Encl:  Map
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Caring for the Land and Serving People
Printed on Recycled Paper    [image: image4.png]Y
%W




PAGE  
7

[image: image2.png][image: image3.png][image: image4.png][image: image5.jpg]Kaepunog uoprweposg
puwy 159104
waay ssawsapppy pasodog

sy

spooy ueiy

161 9d

SIIARY JTUIIS PUE P[IAL ISAI0 ] [EUONBN UBIqLIE)




