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INTRODUCTION



This is a working manual.  It provides basic department instructions and procedures to be used in the development and maintenance of program and field station quality control activities.  It includes basic sampling procedures which must be followed whenever samples are used to estimate a quality level, make quality comparisons, or to determine compliance with standards.



Quality control has assumed various forms in the past, but has always had quality improvement as the primary objective.  The Department of Veterans Benefits previously introduced the use of statistical quality control techniques, because it would provide, at minimum cost, the information needed for quality improvement.  Most quality control actions and related decisions are based largely on information obtained from samples.  The cost of continuous 100 percent inspection of all work done would be prohibitive.  Sampling has the obvious advantage of economy and speed.  Since making inferences from samples is a basic function of statistics, in this sense every quality control plan involving sampling is statistical quality control.



This manual explains statistical quality control techniques in sufficient detail for care�ful observance of sound sampling procedures and other basic statistical principles.  Just enough theory is included to provide working rules for the application of the more commonly used techniques and for recognizing also the limitations of such techniques.  It presents the management point of view toward quality control as well as basic operating rules.  In addi�tion, this manual may be used in the following ways:



1.	As a guide  for  improving  program  and  field  station  quality  control  methods.



2.	As a reference for operating personnel in  conducting  quality  control  activities.



		3.	As a guide for estimating and evaluating  quality  levels  to  identify  					improvement needs.



4.	As a text for use in conducting supervisory training sessions in  quality  control.



�M20-2		August 22, 1966�	RESCISSIONS



1.	 Interim Issue�	/Section V and appendix A, EM 28-2�

2.	DVB Circular
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