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Chapter 5.  Resources and Tools for Initial Evaluations

1.  Vocational Rehabilitation Panel

	Introduction
	This topic contains information on use of the Vocational Rehabilitation Panel (VRP) during initial evaluations including

· role of the VRP, and

· when the VRP may be utilized.


	Change Date
	June 8, 2006


	a. Role of the Vocational Rehabilitation Panel 
	The VRP serves as a consultative body which may assist and advise by providing 

· technical assistance, and 

· recommendations and information for planning rehabilitation services.

Reference:  For more information on the VRP, see M28. IV.4.E.


	b.  When the VRP may be used
	The Vocational Rehabilitation Counselor/Counseling Psychologist (VRC/CP) may consult with the VRP when considering

· entitlement and planning for an individual with a serious employment handicap (SEH)

· an extended evaluation

· resolving issues related to current feasibility of the achievement of a vocational goal, and

· whether a veteran may benefit from an independent living (IL) program.


2.  Role of the Medical Consultant During the Initial Evaluation

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the role of the medical consultant during the initial evaluation, including

· when to use a medical consultant in the rehabilitation process

· ways the medical consultant provides services 

· scheduling an examination with a medical consultant

· obtaining the medical consultant’s recommendations 

· services for special disability populations, and
· considering the medical consultant’s recommendations. 


	Change Date
	June 8, 2006


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  When to Use a Medical Consultant in the Initial Evaluation
	At appropriate stages during the initial evaluation, the VRC/CP may request a medical consultation to obtain information and recommendations about 

· the extent of the disability

· the extent and nature of limitations

· medical compatibility of the fields of work under consideration

· the possible need for adjustment or modification to a program of services, and

· other issues of concern.

Note: The VR&E Officer must ensure access to a medical consultant when the VRC/CP determines that one is needed.


 PRIVATE INFOTYPE="FACT" 
	b.  How the Medical Consultant May Provide Services
	The medical consultant may provide services in a variety of ways including:

· discussions with the VRC/CP regarding the individual’s disability limitations and requirements 

· reviews of the individual’s records, and

· examinations of the individual.

Note:  Scheduling an examination or records review should not delay the initial evaluation unless the VRC/CP believes that the exam or records review before the initial appointment is critical. 


Continued on next page

2.  Role of the Medical Consultant During the Initial Evaluation, Continued

	c. Referrals for Medical Consultation
	Referrals for medical consultations should provide adequate information to allow the consultant to address the referral issue.  Referrals should contain information related to 

· the individual’s service and non-service connected disabilities

· the reason for referral

· contact information, and 

· any other pertinent information.

Note:  For referrals to VHA medical consultants, VA Form 28-8861, Request for Medical Services may be used.


 PRIVATE INFOTYPE="PRINCIPLE"  

	d.  Documentation of Medical Consultation


	Appropriate forms and tools should be used to record  

· disability limitations, 

· medical opinions, and 

· need for reduced work tolerance

 including,

· VA Form 28-8861 Request for Medical Services-Chapter 31, 

· Vocational Rehabilitation Panel (VRP) minutes 

· medical chart or electronic notes 

· VA Form 28-1902i, Counseling Record-Medical Information-Related Findings, and 

· CWINRS notes.


	e.  Services for Special Disability Populations
	The VRC/CP may utilize specialized medical and rehabilitation services of Veterans Health Administration (VHA) in the areas of  

· Blast Injury

· Military Sexual Trauma

· Post-Traumatic Stress Disorder

· Spinal Cord Injury

· Substance Abuse

· Traumatic Brain Injury

· Polytrauma, and

· Blind Rehabilitation 


Continued on next page

2.  Role of the Medical Consultant During the Initial Evaluation, Continued

 PRIVATE INFOTYPE="PRINCIPLE"  

	f.  Consideration of  the Medical Consultant’s Recommen-dations
	The VRC/CP must review and carefully consider the recommendations of the medical consultant, but the VRC/CP has ultimate responsibility for making any final decisions. 

If the VRC/CP does not agree with the medical consultant’s recommendations, he/she will thoroughly document the resolution of the difference(s).

Reference:  For more information on services for special disability populations, see VHA Health Benefits and Services.


	
	


3.  Functional Capacity Evaluation

	Introduction
	This topic contains general information on the Functional Capacity Evaluation (FCE), including

· what is a FCE

· what a FCE provides

· benefits of a FCE

· appropriate referrals for a FCE

· how to refer for a FCE, and

· other possible sources of information on FCE providers. 


	Change Date
	June 8, 2006


	a.  What is a FCE
	The FCE assesses an individual’s physical ability to perform work tasks including

· strength

· balance

· coordination

· cardiovascular condition 

· body mechanics, and 

· physical tolerances for a variety of 

· real, and/or 
· simulated work activities.


	b.  What a FCE provides
	The FCE provides findings in a written report detailing

· the individual’s strength and physical tolerance
· the individual’s ability to perform various job tasks, and 
· recommended body mechanics and job accommodations.


Continued on next page

3.  Functional Capacity Evaluation, Continued

	c.  Benefits of a FCE
	A FCE can provide information on physical capabilities. In combination with other assessment data, the FCE can assist the VRC/CP in 

· evaluating rehabilitation potential

· identifying potential services 

· helping the individual transition into the workforce
· identifying the level of 
· functioning, and 
· independence
· determining vocational potential, and

· developing vocational and independent living goals.


	d.  Appropriate Referrals for a FCE
	An individual can appropriately be referred for a FCE when 

· functional abilities and limitations need to be identified
· the proposed goal appears to be unrealistic due to physical limitations
· physical disabilities impact desired employment opportunities, or
· documentation indicates maximum medical improvement has been obtained and workplace accommodations must be identified. 


	A FCE should not be requested when the individual 

· meets or exceeds the physical requirements of their job
· is considered fit to return to work
· has medical conditions which would be exacerbated by participation in a FCE, or 

· is currently engaged in treatment that is expected to improve functional capacity.


	Note:  Only a physician can approve the referral for a FCE.  


Continued on next page

3.  Functional Capacity Evaluation, Continued

	e. How to Refer for a FCE
	To refer an individual for a FCE, after receiving clearance from the treating physician, the VRC/CP will take the following steps.  




	If…
	Then…

	The local Veterans Health Administration (VHA) medical treatment facility can perform an FCE 
	· Complete VA Form 28-8861,  Request for Medical Services – Chapter 31.

· Send form with questions that need to be addressed to the medical treatment facility.

	The local Veterans Health Administration (VHA) medical treatment facility cannot  perform an FCE
	Consult with VHA to obtain recommendations for other resources which can perform the FCE. 


	f.  Other Possible Sources of Information on FCE Providers
	The list below shows other possible sources of information on FCE providers  

· local State Vocational Rehabilitation offices
· local hospitals

· local private rehabilitation facilities

· for profit, and 

· not-for profit organizations.


4.  Tests and Measurements 

	Introduction
	This topic contains general information on the use of tests and measurements during the initial evaluation, including

· why tests and measurements are used

· purpose of standardized tests, 

· when tests and measurements are used 

· competence to use and interpret tests

· test selection 

· test administration

· test scoring and interpretation

· guidelines for administering an assessment

· explaining the assessment results, and

· documenting assessment results.


	Change Date
	June 8, 2006


	a. Why Tests and Measurements are Used
	Tests and measurements are used to provide further information regarding an

individual’s 

· aptitudes

· interests

· abilities

· temperament and personality, and 

· current level of psychological functioning.


	b. Purpose of Standardized Tests
	Results of standardized tests provide, in combination with other information,  a foundation for 

· vocational exploration

· determining the suitability of current employment or a proposed vocational goal, and

· identifying rehabilitation needs.

Note: If the individual has taken a battery of tests within the last 2-3 years, and when possible/permissable, the VRC/CP should obtain and use these results, instead of re-administering a test battery. 


Continued on next page

4.  Tests and Measurements, Continued

	c. When Tests and Measurements

are Used
	When assessing interests, abilities, and aptitudes, it is generally accepted that past performance and demonstrated interests are the best predictors of future performance. 

However, when existing information is insufficient and/or contradictory, the VRC/CP should use standardized tests of aptitude or ability to ensure the evaluation is comprehensive.  


	d. Competence to Use and Interpret Tests
	A VRC/CP is responsible for the appropriate application, scoring, interpretation, and use of assessment instruments, whether they score and interpret such tests themselves or use other services.

A VRC/CP should administer tests only when they

· have been trained in the use and interpretation of the instrument

· are familiar with the 

· reliability

· validity

· related standardization

· error of measurement, and

· proper application of any techniques utilized.


	e. Test Selection
	The VRC/CP will ensure that 

· the instrument selected is appropriate for use in a given situation or with a particular individual

· sufficient referral information is furnished to third party providers to ensure that appropriate test instruments are utilized

· selected tests are appropriate for use with disability or culturally diverse individuals, and

· the norm group on which selected tests have been standardized includes members of the population to which the individual belongs. 


Continued on next page

4.  Tests and Measurements, Continued

	f. Test Administration
	The VRC/CP will ensure that tests are administered under the same conditions established during the test standardization. 

In testing situations where 

· modifications must be made for individuals with disabilities, or

· unusual behavior or irregularities occur during the testing situation, 

those conditions will be noted in the test results. 


	g. Test Scoring and Interpretation
	The VRC/CP will place test results and their interpretations in proper perspective, and consider relevant factors, including but not limited to

· age

· culture

· disability

· gender

· race

· sexual orientation, and

· socioeconomic status.



	
	Reference: For more information on Test Supplies and Materials, see M28, Part II, Chapter 2, Section D.


	h. Guidelines for Administering an Assessment
	Use the guidelines below to administer an assessment.


	Step
	Action

	1
	Fully explain the

· purpose

· limitations, and 

· use of the assessment results.

	2
	Verify the individual’s understanding of the assessment and results.

	3
	Administer tests in a distraction-free environment.


Continued on next page

4.  Tests and Measurements, Continued

	h. Guidelines for Administering an Assessment (continued)


	Step
	Action

	4
	Provide appropriate breaks during testing to minimize

· fatigue

· restlessness, and

· inattentiveness.

	5
	Adhere to administration and scoring directions.

	6
	Use norms that are most appropriate to the 

· individual, and

· purpose for which the assessment is given.


	i. Explaining the Assessment Results
	The VRC/CP must clearly explain the results of each assessment, including

· the purpose of each assessment, and

· an explanation of the individual’s scores in context with norms, not raw numbers.

During this discussion, the VRC/CP should 

· determine if the individual finds the results accurate, and 

· consider factors or circumstances that might have impacted the accuracy of the results.


Continued on next page

4.  Tests and Measurements, Continued

	j. Documenting Assessment Results 
	Document all assessment results, including those from other sources, on VA Form 28-0798, Assessment of Abilities, Aptitudes, and Interests Worksheet by describing the

· name of the assessment(s), transferable skills analysis, or other instrument(s) used

· results of the assessment(s), and 

· vocational significance of the results.

If no assessment(s) are administered, the VRC/CP should explain the rationale and the alternative information used to assess

· abilities

· aptitudes, and

· interests.

For example, school transcripts may be used in lieu of standardized tests to assess an individual’s aptitudes and abilities.


5. Contractor Services

	Introduction
	This topic contains information on the use of contractor services during the initial evaluation, including

· when to refer

· referrals to contractors, and 

· approving contractor payments.


	Change Date
	June 8, 2006


	a. When to Refer
	In order to expedite the initial evaluation process, necessary services may be provided by a contractor.

Note: A VRC/CP must contact the applicant prior to any contractor involvement.


	b. Referrals to Contractors
	The VRC/CP should ensure that referrals for specific services are made to contractors with expertise in the needed area. Services should not be requested which are outside the scope of the contract.


	c.  Approving Contract Payments
	Before approving payments for contract services the VRC/CP must determine that

· services were provided in the manner specified in the contract

· service unit or task is complete

· charges are consistent with the contracted fee schedule, and

· quality is consistent with contract requirements.
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