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P-ROCEEDI-NGS

MR HOUT: Good norning and wel conme or
wel conre back as the case nmay be. W're here to
conclude the first nmeeting of this Advisory Commttee
but with quite a bit of work to do here in the second
day. And 1'd like to have Joe Uavitch give us a
brief description of how we're going to proceed for
this period, a few changes to the agenda but not
dramatic. Joe?

MR URAVI TCH  Thank you, El don. I think
we'll get the lights on shortly. Just so the nenbers
are aware of what's at their desks, we have a copy of
the Marine Protected Areas Needs Assessnent that was
put together by the Training and Techni cal Assistance
Goup in Charleston and that wll be part of the
di scussions around one of the charge discussions on
MPA St ewardship Inprovenents later this norning. Al so
the Ccean Conservancy has provided copies of a study
they did of marine and coastal protected areas up on
the @ulf of Mine. They thought that that would be
sort of a useful docunent for you all to see on an

analysis of different kinds of MPAs in the Qulf of
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Mai ne.

In terns of today, we'll give you a report
on nenbership changes as soon as possible. W are
joined today by Kay WIllians, so we do have a new
menber up from the gang of six sitting up here at the
front table I'm pleased to say and as soon as we hear
nore about other people, we will let you know, though
| have a feeling it's not all going to be finished
t oday, unfortunately.

There are a nunber of issues to be
addr essed today. One of the nmajor issues from the
substance perspective of the commttee will be to go
over the three specific charges to the Advisory
Commttee from the Departnent of the Interior and the
Departnent of Commerce and we'll have presentations by
Dr. Charles Wahle, Dan Farrow and G nger H nchcliff
relating to those specific char ges from the
departnments as well as tinme to discuss those and |
think that may start getting towards the specificity
you all have been asking us about in terns of what is
it that the coomttee will be actually taking on.

| think we need to have a discussion
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related to the question of electing a chair or not at
this point given the fact that all the nom nees have
not yet been approved. That's obviously a commttee
decision but | think it needs to be discussed anong
yourselves and | don't know, Eldon, if you want to
start off with that this norning.

MR HOQUT: | thought we woul d.

MR URAVI TCH: And | ooking down ny |ist,
there are sort of admnistrative things we need to
deal wth later in the day that are particularly
cruci al . Pl ease don't skip out on the discussions of
travel and m scel |l aneous issues, because that relates
to how noney gets spent and in terns of getting things
in on time so that we can actually invite you back
because it effects the budget pool that's available.
So those things are crucial in ternms of getting things
into us.

O her issues relate to the charter and
potential changes to that. W' ve obviously heard
about sone issues related to the charter that need
sone anendnment relating to things like election of a

vice chair as well as chairing of other groups,
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wor ki ng groups, et cetera. And so we'll need to go
through those so that we can identify those areas of
the charter that may need sone anendnent so that we
can nove forward on that process.

And | think that's the list for now
Maggi e?

PARTI Cl PANT: (I naudi bl e)

MR URAVI TCH Ri ght, thank you, WMaggie.
And last is establishing a communi cati on nmechani sm so
that we all can use. W actually have a new webnaster
starting on Monday at the MPA center and one thing
that we'll try and do as quickly as possible is get up
a nenber accessible web page that will be available to
t he menber shi p SO we can start el ectronic
communi cation as well as setting up a list serve so
we can do sone root conmmunication and we'll al so have
to discuss any other nechanisns that we mght want to
use, to help communicate across the organization
Thank you.

MR HQUT: Questions of Joe on the
process? \Well, let's nove then -- well, you know,

it's only fair that Kay WIllians give a little brief
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description of her interest in this commttee and why
she's here and why she wanted to be here. So | think

we shoul d do that.

V5. WLLI AVE: | had prepared a statenent
before | canme. |'ve been waiting patiently to let all
of you know who | am since |'ve already had the
pl easure of hearing your introductions. M/ nanme is
Kay Wllianms. | live in the State of Mssissippi. |

am President of the @ulf and South Atlantic Fisheries
Foundation, which is a non-profit educational and
scientific research devel opnent organization serving
the commercial fishing industry since 1976.

Its purpose is to enhance the long-term
viability and productivity of the Southeastern U S
commercial fishing industry through the w se use of
marine resources and application of environnentally
sound business practices. The Foundation serves as a
[iaison between the Federal CGovernnment and the
commercial industry from Texas through Virginia. | am
al so a nenber of the Gulf of Mexico Fishery Managenent
Counci | . The @lf of Mexico Fishery Mnagenent

Council prepares fishery plans which are designed to
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manage fishery resources from where state water ends
out to the 200-mle limt of the GQulf of Mexico. The
council draws upon the services of know edgeable
people from other state and federal agenci es,
universities and the public who serve on our advisory
panels and commttees. |"ve served on the Qulf
Council since 1997 and previously served on three
advi sory panels to the council and participated as an
i ndustry spokesperson.

As a council nenber, | have served as
chairman, as vice chairman of the council, chairman of
Mari ne Reserves Managenent Commttee and as the
council appointees to the Tortugas 2000 working group
whi ch was charged with devel oping marine reserves in
the Florida Keys area. During this period the counci
conducted scoping workshops on mnarine reserves and
created three marine reserves in the Qulf of EEZ that
totaled 279 square nautical mles. The council in
cooperation wth NOAA the State of Florida and the
National Park Service created another marine reserve.

The Qul f Council has had a |ong history of

established marine protected areas to regulate deer
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and/or to protect critical life stages of the fish we
manage as well as habitat of particular concern. The
council had established 134,671 square nautical mles
of marine protected areas prior to the conpletion of
Amrendnment 19 which is also known as the generic
anmendnment addressing the establishnent of the Totugas
Mari ne Reserves.

At present the council is reviewng a
proposed anendnent to the Marine Fishery Managenent
Plan to extend the tine period for the Madi son Swanson
and Steanboat Swanps Marine Reserves beyond the June
16t h, 2004 expiration date. My interest as a nenber
of this advisory panel is to work with our partners in
i nprovi ng managenent and conservation of our nation's
MPAs. Thank you.

MR HOQUT: Thank you very much. Move then
into the agenda and the first order of business on the
agenda is the question of the chair of this advisory
conm ttee. It seens to ne that there's sonme choices
that you have to make and | would guess that they
woul d include choosing a chair today, deferring or

sel ecting a chairperson protemto manage the renai nder
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of the agenda. Those are the options as | see them
but let's open this up for discussion and what it is
that the Advisory Conmttee has in mnd. W actually
have a gavel which we can pass to sonebody and being
deposed would not ruin ny day. (oservations or
suggesti ons.

MR ZALES. Yeah, | would suggest that we
defer until we get everybody on this panel and that
you all can do what you did yesterday, is continue to
run the neeting, because | don't think that it's fair
to those of themthat are sitting in the audi ence that
are not up here. They can't participate and so |
think it would be reasonable to just defer until the
next mneeting or sone electronic thing, however the
panel feels that they do, but | don't think it's
prudent to do it today.

MR HOUT: Q her views, observations?
Bob?

MR DENDICK: | agree with that. | think
though it would be helpful if you guys could set up
sone sort of process for this to happen between now

and whenever, including circulation of statenents or
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sunmari es. | think we've had one, but | think it
would be better not to -- better to have sone
background and sone order to this process than just to
do it at the last m nute.

MR HOQUT: Oher views? Joe, any comments
that you want to nake on the process that we m ght
want to follow in the interim if, indeed, it is a
deferral ?

M5. ERNST: What | plan to do is to keep
all of you inforned as the weeks go on and let you
know who has been cunul atively nom nated for the chair
position and | think you have anot her decision to make
as well, because you can either wait till the very
|ast person is formally appointed or you can wait
until the 27th or the 28th person is appointed and
possibly that last individual mght defer and allow
the rest of you to vote. In the neantine, we'll be
expl ori ng possi ble  ways to conduct the vote
electronically well before you get to the next neeting
and there wIll have to be sone kind of public
conponent to that vote, but we will be working on that

and | hope that if sonme of you had any suggestions
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based on experiences you've had in voting in that
manner, you mght give those to us now.

DR HI XON: On thing I think would be
useful here is to actually hear from those who have
put their name up for nom nation. Bob sent around
sone information via e-nmail before the neeting, but it
woul d be nice -- | don't even know exactly whose nanes
are up. It would be nice, maybe, to hear from each
person if they're willing to speak.

M5. ERNST: Thus far, we all were inforned
by Bob Zales that he was interested in Dbeing
considered for the chair. W also heard -- or | was
informed that Dr. John Ogden in being a candidate and
| now al so have been informed the Dr. Dan Bronley and

Dr. Bonnie MCay are also interested in that post.
So we have four individuals but there could be nore
given that | think the window will be open.

DR PEREYRA: It seens to nme that we
probably don't have to go through the pain of sone
sort of electronic selection of a chairman, that if we
deferred until the beginning of the next neeting and

had that be the first order of business, | would think
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that we would be well-served at that point in tinme.
In the meantime, we can go through whatever process we
need to be as informed as we should be as to the
various candidates and capabilities and so forth.
That woul d be ny preference.

DR GARZA: | guess ny only concern there
is that often a chairman does put a fair anmount of
time into setting up the agenda and so if we don't
have a chair to help set up the next agenda, it would
be a governnent agenda.

MR HOUT: A couple of options there,
per haps. Volunteers to serve on an agenda commttee
in the interim and Joe could work with that naybe
smaller group and if you don't volunteer, he'd

probably ask sonebody.

MR, NUSSMAN: I would certainly agree and
understand the concern there and | think we need to
have -- | was going to suggest a working group but

that's actually what you' ve done just sone folks or
anyone that is particularly interested in agenda item
or specific issues that need to be covered by an

agenda. | would hope we'd all have the ability to at
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| east comment on what the next neeting wll involve
but I think that would help nove it towards involving
the conmttee in that agenda setting process. And one
of the concerns |I'd have about -- I'll throw this out.

One thing we could do is to have rather than an ora
statement here at this point, ask each of those
interested to put a statenent forward electronically
so we all could review that and if we had questions,
we could follow up wth them individually or in sone
sort of group e-nmail process to try and address
specific issues.

VR HOUT: I'd like Joe to make a quick
comment on sonme of the procedural electronics that
t hey' re consi dering.

MR URAVI TCH: Yeah, | think that wll
give us an incentive to get this in a password
protected website set up for the commttee as quickly
as possible, so that wll be our first order of
business in terns of our website update is to make
sure we have a secure nechanism that you all can use
to vote or to discuss and share information

DR BROWLEY: As | look at our schedul e,
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we have basically from the period after lunch until
whenever we break, 4:00 o'clock, 5:00 o'clock. I
don't wunderstand why we couldn't use the tine this
afternoon profitably to «collectively discuss the
agenda for the next neeting. | guess I'mnot a fan of
sort of e-mail kinds of conversations of this nature
because there's a lot of give and take and
reconsideration of positions and e-nail is overrated
in ternms of a nmedium by which this can be carried out
expeditiously, | believe. So I'm not in favor of
having us go away and then start e-nmailing around to
get our agenda ready for next tinme. I would much
prefer a creative use of the afternoon so nost of us
who are here can get at |east the agenda for the next
meeti ng under control. That would be ny proposal.

M5. WLLI AVE: Thank you. | too, would
also like to know and have a copy of the Departnent of
Commerce comm ttee managenent handbook, because before
| can vote for a chairman, 1'd like to know what the
chairman's duties are depending on if you work under
Roberts Rules or if you do not, | know that they can

vary. Thank you.
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DR AGARDY: This may be a futile question
but is there any indication of know edge about how
long the clearance process will take and what you're
aimng for in ternms of the next neeting? Is it
Sept enber, Cctober, Novenber and wll you have the
neeting even if the clearances haven't gone through by
t hen?

M5. ERNST: | think we're -- ny guess
would be that we would be holding the next neeting
roughly in Novenber tinme frame and by then, one would
assune that at least 29 -- | cannot say for sure about
the 30th position for Ernesto, but certainly by then
they should be fully approved. W wouldn't want to
try and hold one earlier and recreate the situation we
went through for this neeting.

MR HOUT: M ke?

MR NUSSMAN. To follow one rather futile
question with another futile question, we discussed
the vice chair position and an issue there. I think
it struck nme as a consensus there that having a chair
in a group like this where you may have mltiple

neetings would -- whoever it is, would love to have
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soneone to tag teamw th and say, "No, you take it for
whil e". Is there any -- as we think about a chair,
shoul d we al so think about a vice chair?

M5. ERNST: Yeah. | hope that over the
course of today we'll get input on other suggested
changes to the charter and what we can do this sumrer
is anend the charter and add the provision for a vice
chair and any other kinds of changes -- we have to
change it to reflect that the Coast Guard has now been
noved to the Departnent of Honeland Security but there
will be others that | hope are engendered in the
di scussion today and we wll anmend the charter this
sunmmer so that by the tinme the vote occurs, you wll
be able to have a vice chair in place.

MR, RADONSKI : | thought the discussions
yesterday, although not a consensus, were |eaning
towards a neeting nuch earlier than six nonths hence.
And | think the Novenber tinme frame is going to be
pretty packed. | think there's several council
neetings and a -- Kay was nentioning the constituency
nmeeting in Novenber, a lot of conflicts in Novenber.

Il  would hope we'd shoot for sonething around
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Sept enber.

MR URAVI TCH: (oservations on future
nmeeting. Bob?

MR ZALES: Yeah, | would agree with that.
It's like | said yesterday, | nean, we're in the
beginning stages of formng up this commttee and
other panels that |1've served on that HVE and Bill
Fish are two that | would point out that | was on the
initial stages and it takes tinme to get your |ogistics
set up so that you can really get into the neat and
start working on what you're assigned to do.

So | would agree with that. | also would
agree with Dr. Bromiey that this afternoon would be a
good tinme to discuss not only agenda itens but also
maybe the charter thing and if we've got tinme to play
with that for suggestions in there, and the issue
about the vice chair to the following neeting and,
hopefully, all clearances would be done and at the
time that the election of the chair, we could just
handle all of it and get it over and done with at that
time.

MR HOUT: Terry?
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MR O HALLORAN:  The di scussi ons about the
elections and our next neeting it seens has to wait
until we know when our other nenbers are going to be
approved and lacking that information, it mght be
difficult to set a neeting tine. | agree with an
earlier neeting rather than a later neeting, but we do
need to have all of our nenbers approved. It seens
like we also mght need to nake a decision if Ernesto
is way behind the curve on getting his paperwork
submtted and actually being approved. W need to
make a decision, do we have a neeting w th, would that
make 29 then, not counting Ernesto? Do we have a
nmeeting then and do we vote for a chair and vice chair
and sone of these other issues?

So | think that we need to -- rather than
just tal k about generic neetings, we need to nail down
some of these specifics and then we can nove forward
with a neeting date.

MR RAY: | think a possible option is to
select a couple of tentative dates pending one thing
is, of course, getting our new nenbers on the

commttee but secondly, taking the opportunity to poll
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for the tentative dates how many of the conmttee

menbers are available because everybody 1is busy.
Everybody has comm tnents. Let's be sure we don't
arbitrarily pick a date when nobody's checked their
schedules and you mss half the commttee. So, you
know, | think we need to be a little bit careful about
setting a date in stone right now and maybe pick a
couple of alternates, Ilet everybody <check their
schedules and then let's see where we go with the
cl earance on our other conmmttee nenbers. | woul d
recommend following a course |ike that.

MR HOUT: Yes.

MR RADONSKI : Just clarification on a
poi nt; one of the nenbers has -- one of the appointees
has not submtted the proper forns, | believe it was
stated yesterday, indicating, perhaps, | don't know, a
lack of interest in serving on the comnmttee. | don't
know what the facts are, but if that person were not
appoi nted, would the process go forward and another
nane subm tted?

MR URAVITCH  Yes, that would go back to

the two departnents to select a 30th nenber.
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MR RADONSKI: Well, if that does happen
| would suggest that a reconmmendation go forward that
filling sone of the holes on this commttee, one of
the areas that is not represented adequately is the
area of antiquities and cultural things that | think
we would need to have sone representation on this
conm ttee.

DR BROWLEY: Yeah, | have a procedural
issue and then a question. M. Zales | appreciate the
Dr. Bromey stuff, but maybe you should just call ne
Dan from now on. Wuld that be all right? You know
| don't need that other stuff and it's very awkward
Let's just -- we're on a first nane basis here. I's
that okay? Thank you but the procedural question is,
do | understand that we cannot do any business until
30 people have been approved? No. So we can do
business with 24 approved, with 27 approved, with 29
approved or with 30 approved; is that right, Joe?

MR URAVI TCH: That's correct. | think
the question really relates to the big issue of the
chai rmanship of the commttee itself and where you all

are confortable in terns of saying, "Ckay, if there's
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27 of us next time, we're going to vote regardl ess".
You know, what's the nunber that you' re confortable
with to set so that we have an opportunity to bring in
the rest of the nenbership, but |I think if we waited
for 30 that mght never happen just at the pace of
life. So that's really a decision for the commttee.

DR PEREYRA: I'"ve had the opportunity to
nmeet Ernesto on several occasions and he's a very
reasonable man, and |I'm sure that if for sone reason,
his appoi ntnent is delayed because of clearance and so
forth, that he would, you know, would tell us to carry
on, you know, "The will of the majority is certainly
the will of the mgjority and I'm certainly going to
follow along”, so | don't think that's going to be a
particular hang-up for us. So I'd certainly be in
favor of us noving forward on the neeting and if we
have 29, | don't think that's going to be a particular
hang-up for us.

MR RADONSKI : | support the position
stated earlier of waiting till we have nore people on
the coonmttee for the candidacy of the chairnman, but

once we do vote for chairman, | think we're going to
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have to establish a procedure for voting and | would
recoomend that the candidate nust have a clear
majority to be elected chairman. That would require
if there's nore than one -- nore than two candi dates,
and one candidate does not receive a clear majority,
you'd have to have a run-off but | think if we're
going to be chaired, we should have -- the chairman
shoul d have the majority of the votes.

M5. ERNST: That's what the charter calls
for right now

MR ZALES: This is just a bit of
information on the Qulf Council on advisory panels up
until two years ago, the council nenbers thenselves
deci ded who was chair and vice chair of those panels,
but Kay can correct ne if I'mwong, but | think two
years ago they decided to |let the panels choose their
chair and vice chair on their own and the way that
that went was that if there were nore than two people
who were nomnated, the person chosen had to have
better than 50 percent of the vote. If not, then it
got to the two top people and then the vote was held

again between the two top people so that may be sone
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procedure you want to consider

MR HOUT: Additional comments? | have --
Kay?

M5. WLLI AVE: ["m sorry. The process
that I'm famliar with as far as electing a chairman
of the full commttee is the chair 1is wusually
nom nated by one of the nmenbers and at that tine, they
do a paper ballot, secret type ballot and then they
are totaled up and whether it's one vote or, you know,
soneone wi ns by one additional vote, that's the person
that gets the chair. So that's just how we do it at
the council level. Thank you.

MR HOUT: Well, we are obviously bound by
what ever the charter provisions are, unless they are
nodified, but it |ooks |ike, and Maggi e has i ndi cated,
that it is a mayjority vote of the commttee. I have
about three things, | think, that have conme down here.

One, defer the chair selection but permt statenents
to be circulated by e-mail from those who are
interested in serving as chair. Secondly, the
di scussion of the agenda and the charter should

proceed after lunch in the tine that is available this
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afternoon and three, that tentative dates for the next
meeting should be proposed and nenbers polled as to
the appropriateness of those dates. Now that's the
consensus | have detected here this norning. |If there
are other points, then maybe we could go further.
O herwi se, maybe that's as nmuch as we need to do on
this subject now Any final comments or observations?

Seeing none, we'll proceed then to the
next part of the programwhich is we'll require you to
make the nove into the seats to view the screen. The
first presentation is discussion of MPA definitions
and types and the problem of the comon |anguage
beginning with Charlie Wahle and then to be followed
by Dan Farrow and then with a break noving into the
i npl enent ati on needs. G nger Hnchcliff wll be

maki ng a presentation.

MR WAHLE: Is everybody all settled?
Ckay, well, good norning. For those of you who
weren't here yesterday, ny nane is Charlie Wahle. |'m

the Director of the MPA Science Institute which is
part of that National MPA Center. W're based in

Santa Cruz, California at t he Nat i onal Mar i ne
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Fisheries Lab. This norning, I'"'m going to talk about
sonething that is really fundanmental to why we're all
here. 1t's sonething that's been bothering all of us
for years, | think, which is this question of, what is
it we're tal king about. If you go to any MPA neeting
anywhere with any group of constituents, the very
first thing people wll say is, "W need sone
definitions. W don't know what this neans, we don't
know what that neans, and it isn't fair to proceed
until we understand it".

It's a serious problem so we spent sone
time on it and we are going to show you what we've
done so far and ask for your expert opinion on whether
this mght solve sone of the problens. Now, what |
will do today briefly is give you a little overview of
all the different ways that we currently talk about
MPAs and then to discuss a proposed classification
system for how one mght categorize or describe MAs
in ternms that work and nake sense and have neani nhg on
t he ground. And then finally, to use that which is
more of an analytical tool, to develop a nore sinple

and even nore straightforward | anguage that we can all
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use and the public can use and your nother can use and
everything else to talk about MPAs and what they
real ly nean.

So this is a review from yesterday for
those of you who weren't here but we're building, of
course, on the federal definition of an MPA which is
in Executive Oder 13158 which says, it's very broad,
"Any area of marine environnment that's been reserved
by federal, state, territorial, tribal or local |aws
or regulations to provide lasting protection to part
or all of the natural or cultural resources therein".

So if sonebody -- you're at a neeting and
an angry constituent stands up and says, "Wuat do you
mean by MPA', you tell him that, they're even nore
angry. So you know, we're kind of agitated ourselves
about this, so we're trying to get beyond it. These
are just sone exanples of MPAs around the country that
we covered yesterday, but basically, there are a |ot
of t hem of di fferent ki nds; nat i onal par ks,
fisheries, closed areas, protected species areas,
cultural resource areas, you nane it, and they all

have nanes. These are sone of the nanes; sanctuari es,
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habitat, reserve, conservation area. | f

a phrase that can be strung together to

describe a place, it's probably used to descri be MPAs.

And the

difficulty here is that it's very -- it's

al nrost inpossible actually, to look at any of these

terns and

do in the

conf usi on

to really know what that thing is going to
water and to you. So there's a lot of

out there about terns of MPAs and sone of

t he consequences of that confusion are that -- or the

sources of
things th

par ks, est

it actually, are that the program nanes,
at we call mari ne sanctuaries, national

uari ne research reserves, et cetera, don't

always really reflect the actual purpose of the MPA or

its nmanagenent approach or probably nore inportantly,

Its inpac

that |ive

name that
pr oposi ng
what it's
different.

someti nes

(202) 234-4433

ts both on the environnment and on the users
and work in the environnent.

So right away you have a problem that the
we use to describe these things that we're
or evaluating doesn't really tell people

about . And sonetines it's really very

And related to that, of course, are the --

you have simlar soundi ng nanmes of MPAs t hat
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have very, very different inpacts in the water. So
one person's marine reserve is a no-take, no-go, no
nothing area and yet the Estuarine Research Reserve
System is a nultiple use area where there are
frequently allowed hunting and fishing and all kinds
of other activities. Both are calls reserves and both
elicit the sanme response in a public neeting. So we
need to sonehow get beyond that problem

And then growing fromthat is the grow ng
confusion of equating no-take which is the way the
nost restrictive and the nost rare type of MPAin this
country, wth the general term MA So that
frequently people when they hear discussion of MPAs as
we' ve been talking about yesterday and today, their
reaction is often based on the assunption that neans
no-t ake. So if we're ever going to get to the part
where we can have a rational discussion about both the
broader MPA realm as well as no-take, we have to be a
little clearer about what those nean.

So all of this has led to really for
several years now increasingly strident calls for a

set of terns that we can all use that are sinple and
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consistent and intuitive so that they actually nean
something to people who nmay be aren't enneshed in all
this stuff. And that accurately reflect what the
programis goals and approaches are and then allow an
obj ective assessnent of the inpacts of an MPA on both
the environnment that it's intended to protect and the
human uses that interact with that environnent.

And that's really critical is you have to
be able to convey or if you' re on the other end of the
di scussion to understand what this thing is going to
mean to you if you're a fisherman or a boater or a
scientist. And then also these terns ideally
shouldn't overlap too nmuch at least with programmatic
nanes, so that we don't get into the problem of,
"Well, when we say park, we don't really nean nationa
park, we mean sone other thing". And ideally we'd
like to use terns that don't have a |ot of baggage in
the MPA debate, because sone terns tend to elicit
stronger responses than others.

This shouldn't be that hard to do. W do
it all the time in every aspect of our lives. Just as

an exanple of what mght happen if you called all of
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t hese things boats and, you know, when |I say, as | do

once in anwhile, "Cee, I'mreally -- I'd like to buy a
boat", and so ny wife assunes it's the sailboat and
then she says, "No way". Now, sonebody else m ght

think it's a fishing boat or a commercial fishing boat
or a recreational one. O it mght be a jet ski or it
m ght be sonething, a foreign policy instrunent in the
m ddl e. But what -- wusually we're pretty careful
about what we nean by, "Well, can | tie ny boat up to
your dock", you don't cone up there with a cruise ship
and say, "Well, here | an'. You' ve very explicit
about , " have this vessel t hat has these
characteristics and this is how I'm going to use it,
now let's tal k".

W don't do that with MPAsS because we
don't have the language to do it. So what we did was,
after looking at what's out there and there are a |ot
of different ways of describing classifying MPAs, the
| CUN systemis sort of the generally accepted but not
often used approach as well as a bunch that are
devel oped typically by statutory prograns at the state

or federal level or by sone of the NGCs. So what we
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tried to do is figure out a way to describe these
things we call MPAs in functional ternms that really
address the issues that we're all nost concerned
about, which is basically what's it for and what does
it do. And if you keep tearing at that |ong enough
and it's taken us quite awhile to strip away all this
ot her baggage, what you <cone up wth are five
fundanental aspects of the design and the inpact of an
MPA that, taken together, pretty well describe it.

And their objective in the sense that they
can be deduced from reading the statute or the

managenent plan, so they're not just, you Kknow,

sonebody standing there and saying, "Well, our mssion
t oday is". And they're al so relatively
strai ghtforward, and t hese are t he primary

conservation goal of the site which is its essentia
pur pose and reason for being established, the |evel of
protection that it provides to the resources that it
enconpasses and that generally equates to, you know,
the other side of the coin is, what activity, what
nature of activities are restricted, the pernmanence of

protection which is becomng an increasingly inportant
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aspect of wunderstanding MPAs because they're not all
out there forever. In fact, many are of finite
duration, sone are very short term Many and
increasingly so are on what we call the Sunset { auses
which is a mechani sm by which at the end of sone fixed
period, the site's performance and inpacts are
eval uated and based on that evaluation, a decision is
made whether or not to go forward or change the plan
or just get rid of it all together.

So permanence is a key feature of the
design of an MPA and of wunderstanding any given
proposal or understanding the whole suite of MPAs that
we have in this country. SSmlar to that is this
thing we're calling constancy of protection which has
to do with whether it's operational year-round or
whether it's seasonal. And then finally, the scale
has to do with the degree to which the protections --
it's the target basically, if it's an eco-system w de
MPA or whether it's focused on focal resources.

What |'m going to do here and I'll try to
do this quickly, because there's really too nuch

material to really assimlate. It's in your books.
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But |I'm going to go through each of these five
characteristics and just highlight the different
options that we've developed. So in the end what you
do for any given MPA is you have this nenu of five
characteristics and under it, you have a series of
options. You pick one option and only one for each,
so you end up with five and that describes the site.
The first two, which are highlighted in
red, are the key ones, primary conservation goal. As
we discussed yesterday, there are essentially three
fundanental purposes for MPAs in this country. Those
are very broad and we recognize that many sites are
established to serve multiple objectives but nost, if
not all, have a primary sort of over-arching
conservation goal. The first is natural heritage,
which is established essentially to protect the
bi ol ogi cal communities and their habitats, eco-systens
and processes and ecol ogi cal services, uses and val ues
that they generate. That would be -- an exanple of
that mght be a marine sanctuary or a national park.
Cultural heritage sites are established

primary to protect, understand and interpret the
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subnerged cul tural resources, the artifacts, the
actual ly tangi bl e evidence of our history with the sea
and through that to nmaintain our connection to our
traditional uses wth the ocean. And finally, the
sust ai nabl e producti on MPAs whi ch include both fishery
sites as well as MPAs that mght be used for the
sustai nable harvest of other species and other
r esour ces. They're established principally and
managed actively to support continued sustainable
extraction of renewable |iving resources through the
protection of areas that are inportant to that ongoing
effort.

Under | evel of protection, this is
probably the nost inportant elenment of the national
di al ogue on MPAs, there are five relatively discrete
| evel s of protection within the suite of MPAs we have.
Starting with the nost restrictive and also the
rarest and going down toward |least restrictive and
nmost comon in general, we have no access MPAs which
are essentially you can't go there and therefore, you
can't do anything to it or init.

By limting access, they limt t he
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potential for adverse inpacts wunless specifically
permtted for scientific reasons or others. There are
very, very few of these in this country and those that
exist are small and typically enbedded within a |arger
MPA and used mainly for scientific research

No i npact MPAs are those that allow access
but prohibit or otherwise restrict activities that
could both renove resources, extractive activities or
harm the ecological processes and services that the
site provides. There are very few of these as well.
No take areas which tend to be probably the focus of
nost of the discussion on MPAs, are those that allow
access generally but -- and often allow potentially
harnful activities other than the extraction of
natural and cultural resources fromthe site.

Zoned multiple use areas which are
relatively common and getting nore so over tinme, are
MPAs that use marine zoning to allocate different uses
in space and tinme and thereby to mnimze both user
conflicts and to reduce their inpacts on the
environnent but they allow generally both extractive

and other kinds of uses different ways. And finally,
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non-zoned nmultiple use which is kind of a nouthful for
a systemthat's supposed to be sinple, are those sites
where nultiple uses are allowed but there is no
zoni ng. It's basically wuniform allowable wuses
t hroughout the site which tends to be found in ol der
sanctuaries, older parks, things |like that.

So we have these five relatively distinct
levels of protection for all of the MPAs in this
country. Now the other three categories are equal --
well, they're inportant but it's the first two that
really drive a lot of what we're all concerned about,
| think. Under pernmanence, you have, of course,
permanent sites which are established in perpetuity
forever, to protect the resources for this and future
gener ati ons. Exanples of that include | believe all
the national parks, some marine sanctuaries and sone
state MPAs.

Conditional protection is the one that |
think is worth paying sone attention to because it's a
growi ng phenonenon and it is partly responsive to
concerns by st akehol der s and ot hers about

ef fectiveness and the response to that is, okay, let's
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try it out. We'Il have sone fixed period at which we
go back and |ook and see whether it's working and
based on that scientific assessnent, we'll adjust or
elimnate or expand. So those sites have this
potential and usually an expectation for renewal but
there is at sonme point a finite decision point based
on a science based evaluation. And then finally,
there are sites that are tenporarily protected which
have no expectation or nechanism for renewal but are
set up for sonme discrete purpose, for a finite anpunt
of time and there are a fair nunber of those.
Typically they are either for fishery nanagenent
purposes or say energency restoration or sonething
like that.

Constancy has to deal with -- deals wth
the idea of is it there all year round and if not,
what's the basis for it. So there's year round
protection which is typically nobst sanctuaries, nost
national parks, a lot of fishery sites. Season
protection are sites that are established to protect
an area that's critical for some ecological or

econom ¢ purpose but the risk that is of concern is
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it's only seasonal because for exanple there's a
seasonal mating or spawning, what have you, feeding
area where it's only inportant to Iimt activities at
that particular tine. Those are found primarily in
the fisheries managenent realmand there are a grow ng
nunber of themin this country.

And then rotating MPAs are ones which are

still relatively uncommon but nay be increasingly so
over tine that are noved Dbasically. They're
established for a purpose. They fulfill that purpose

and they're noved to another area for the sane
pur pose. And finally there's scale of protection.
And the scale falls into basically two categories.
Looking at the whole eco-system and its resources and
the processes that drive it or |l|ooking at focal
resources either one or nore species or resources of
any kind that are of particular interest and are
protected by the legal authorities.

So we have these five ways of describing
an MPA So when you take this to the real world, it
actually -- it's kind of interesting how it plays out.

What we've done here is those first two categories,
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primary conservation goal and |evel of protection are
in the first bullet. Can you all read that all right?
Ckay, and that's the first bullet because that's
really the principal thing that nost people are
focused on. And then the second bullet has to do with
the permanence, the <constancy and the scale of
protection. So what you end up with is sonething |ike
the Channel |Islands National Park is, it's a zoned,
mul tiple use natural heritage MPA That's basically
the story nost people need to know but it also has
per manent year-round ecosystem protection.

A marine mammal , critical habitat mght --
a generic one, mght be a know ng pact area where you
can go but you're not to disturb the processes or the

species, the natural heritage MPA wth pernmanent but

seasonal focal protection. So you can begin to see
how this sort of plays out and then I'd use the
monetary cultural resource exanple. It's a no inpact

cultural resource MPA with permanent year round focal
protection. Now what you get by using this is a way -
- once you sort of get used to the phraseology and it

doesn't take long, it's a way to easily categorize an
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MPA in functional terns that we can all understand, we
can all use and it allows you to both describe it in
the debate, so to speak, and to evaluate and
under stand any proposed MPA or what we've already got
out there.

Now, why would we want to do this? The
first thing, of course, is to bring sone objectivity
and reason to the debate on MPAs and through educating
the stakeholder comunities, and that's broadly
defined, including the managers, we wll hopefully be
able to clarify and inform this discussion so we're
all using the sane comon | anguage. It al so provides
a nechanismfor us to easily illustrate and understand
what we've got in the water right now and Dan Farrow
from the NOAA Special Projects Ofice will be talking
right after ne about the inventory which is what we
have in the water right now

It also wll allow in tine when it's
overlaying in top of the inventory, it wll allow us
to take at least a first cut at |ooking at the goals,
the stated goals of the MPAs that we have and of

getting sonme assessnment of their ability to both neet

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

43

those goals and to cover the inportant resource needs
that we have and therefore, it may help us identify
gaps in protection and it will be very useful in the
design of both MPAs individually and networks |argely
in the discussion phase of that process and then
finally, it gives us the building blocks, if you will,
for our work on developing this framnework for a
national system because it wll give us a way to
describe what it is we're trying to do.

Here's an exanple, this is a power point
version of what mght be GS soneday. This is what a
ot of MPA maps look like right now And the first
response it, God, there's a lot of them out there and
this is sort of a conpressed version. And even though
it my look like California, it really isn't. It's
just generic land sonmewhere with water off of it. So
there are a lot of these protected areas. Sonet i nmes

they have nanes on them that' nakes it worse. The

nanes are confusing. They're not going to tell you
what you need to know. So if you apply this
classification systemto it, in this case coding the

sites by their primary conservation goal, you begin to
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see, okay, well, now | see what's out there and why
it's out there, what are these areas purported to be
achieving. The green are the natural heritage sites.
The yellow are the cultural heritage sites where you
m ght have sone scattered shipwecks around and then
the blue are the sustainable production sites which in
this exanple are primarily fisheries areas.

And you can begin to see that not only is
there a distribution of them but there's sone
interesting overlaps where there mght be specific
sust ai nabl e production MPAs enbedded within a broader
natural heritage one. So it gives us a tool to |ook
at and understand what we've got. |If you do the sane
cut but by level of protection, you can begin to see
just how protective or restrictive this systemreally
is and this, of course, is a made up exanple, but it's
probably -- for nobst areas of the country it
overstates that relative proportion of no take areas.
Mostly in the country there are very few of them and
they'd be so snmall that you wouldn't be able to see
themon this map, but this is a way we can get at that

question because a |lot of people are concerned about
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areas that will restrict their activities and a |ot of
people believe there are a ot nore of them out there
than there really are. So we need to have a way to
show what's out there and what we nay need to do about
it.

kay, so this is an analytical tool. It
sinplifies things in the sense that it strips away all
this confusion and duplicative |anguage, but it's
still kind of a conplicated thing. | wouldn't want to
stand up in a public neeting and say, "Ckay, calm
down, here's the answer", because it's too nuch, but
it wll be very useful for us, we hope, if you all
agree, as an analytical tool.

So we wanted to take it one step further
and solve this problem of we need sone sinple
definitions and so what we've done is taken those
first t wo key characteristics, t he primary
conservation goal and the level of protection and
conbined those as the definition. Now, we've also
conpressed within the level of protection, the five
that | had laid out into two. And so the one is no

take, which enconpasses the three types of no take
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areas, the no access, no inpact and no take into just
one generic you can't extract anything from here,
which is what nost people are nost interested in and
then it conpresses all the nmultiple use sites into a
si ngl e category.
Now, you lose a lot of information there.
| mean, there's no doubt about it, but ny guess is
that 85 percent of the dialogue is at this level and
if you need to go further, you have that information
available. So if you use that approach, then it gets
a little cleaner. | mean, | could do this with ny
nmot her probably. The Channel Islands National Park is
a multiple use natural heritage MPA The Marine
Mammal is a no take natural heritage MPA. The Monitor
is a no take cultural heritage MPA So you begin to
see that it falls into place and it Dbasically
addresses the key question which is what's this thing
for and what's it going to do to ne and to the
resources it protects?
Now, one of the things that we want to do
wth this is get it into the public dialogue,

essentially. You know, once we get feedback from you
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all and others about the adequacy and applicability,
we want to actually use this. And the way that we
envision doing that is through nenbers of the
commttee as conduits to your sectors, if you wll,
and your regions, to get sone feedback on wll this
work for you and if not, how mght it need to be
changed. And then once we've gone beyond that stage
and we've gotten sonething we're all confortable wth,
we really need sone help in getting it plugged into
the national discussion on MPAs, which nmeans going to
your -- for exanple, you know, if you're in the
commercial fishing sector, going to your colleagues
and working with them to wunderstand it and then
getting them to i ncorporate this into their
di scussions and their thinking. This doesn't take
over or replace the existing nanes that we use for
MPAs. We'll always call a sanctuary a sanctuary and a
park a park, but then we can also say, "But what that
means in functional terns is this or sonmething I|ike
it"

And that will be a very powerful place to

start fromwth our discussion about how we m ght want
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to use this tool in the future. So we're seeking your
help in making this work. | think that's it for ne,
t hank you. Questions. John?

DR OGDEN: Thanks, Charlie. That was
very interesting. Andy Rosenberg, who is on the
Comm ssion on Ccean Policy when we were tal king once
about confusion of terns and | brought up the idea of
zoning the ocean just in certain aspects, said, "M
God, anybody who tal ks about zoning ought to go to the
| ocal planning council neeting sone tine". And we
t hought about that and the fact of the matter is that
on land, we deal with terns and confusion about the
definitions of land areas and redefining them and so
on all the time and, you know, | think this confusion
that we perceive in the ocean is brought about by two
t hi ngs.

One is the unfamliarity of applying a
concept which has worked so well for us on land in an
envi ronnent which has been traditionally open to open
access environnment, the so-called comons. And then
frankly, | think one has to say and it certainly is

true in ny experience, that the confusion arised not
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so much froman inability to take the |and experience
into the ocean but serious dis-information canpaigns
whereby every tinme the term cones up, sonebody says,
"Well, we have", -- you know, essentially puts out the

usual kinds of confusion and that does happen, |
think you have to acknow edge that. But anyway, |

think this is an interesting presentation. Thank you.

MR WAHLE: Yeah, thanks. It definitely
does happen and it's -- who knows what the notivations
are but it's -- the confusion is being generated on
all sides. | mean, when | worked in sanctuaries
before doing this, there were tines when | thought,
"Well, it sounds really good but is this really, you
know, what we're doing". And of course, the answer

was don't worry about it. But the conclusion that you
begin to draw is, you know, we need to sonewhere in
our collective discussion have the ability when we
want to, to say, "Ckay, well, what it really is, is
this, this and this". And then we can go back to
calling it what we want and taking our positions, but

at least we all know what we're tal king about. Yeah.
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MR RADONSKI : I thought it was an
excel l ent presentation and | think it's very inportant
for us to start off with a systematic classification
and what you presented is alnost intuitive. There are
sanctuaries and MPAs of different colors of everything
out there and this is just so we're all on the sane
page we can talk about themand | like it very nuch.
| don't even -- there may be sone tweaking necessary
but I think it's a good starting point and I think the
group should conme to sone agreenent in accepting this
type of classification.

MR WAHLE: G eat. Thank you. A lot of
us have worked hard on exactly that intuitive thing
because, you know, you first start with all the stuff

that later you realize isn't very intuitive but one of

the things we're hoping to get fromyou all is think
about all the many different venues that you're
talking about this stuff with and wll that work?

Li ke yesterday, when we were in this orchestra pit, if
you could identify yourself for the Court Reporter.
That was Bob Zal es who just spoke. Ch, sorry, for ne,

t00. Yeah.
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MR FUJITA: Ron Fujita. Thanks, Charlie,
that was great. And | like the classifications but |
see at least two different venues which could benefit
fromtwo different kinds of classification systens. |
know you don't want to conplicate things but it seens
to me that the one you've laid out which is about
function lends itself to analysis. You can categorize
t hese things. It's very logical and you can do
inventories to determne the nunber and area of marine
reserves that are -- have different levels of
protection and serve different functions.

But in a lot of the venues | work in the
key criteria are use and access. You know, what kind
of access, is it restricted, is it open to everybody
and what kind of uses are allowed? Can you fish in
there? If so, is it recreational only or conmercia
or is it research? So | think that those two things
have a |lot of salience on the ground and woul d easily
overcone sone of the fears and concerns when you just
tal k about generic MPAs and nobody knows what the use
of the access regines are. That's | think what people

real ly care about.
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MR WAHLE: Uh- huh. Yeah, it's a very
good point and | think that when you're using that

five-category system it gets to the access piece

pretty well, but the use distinctions of recreationa
but not commercial or vice versa, that -- this doesn't
work for that and we actually -- there are, you know,

as you can inmagine 10,000 earlier versions where we
tried to deal with that and it just didn't work very
wel | . So | would be very grateful if you guys could
help us figure out a way to easily package different
kinds of use, you know regines in a way that people
can under st and. But what we ran into is there are
10,000 perneations, which is what we're trying to
avoid here, but yeah, you're right, it's a big hole
and it's one that many of you are particularly
interested in.

MR FUJI TA Yeah, | just think a very
sinple classification, maybe, you know, open access
restricted access and recreational wuse, commercia
use, and natural heritage and then those would serve
as gateways to people who want to find out in nore

detail exactly what kinds of fishing are allowed,
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exactly what kinds of access are we tal king about. So
maybe just two or three categories of each use and
access.

MR WAHLE: | think that nmakes a |ot of
sense. Tundi .

DR. AGARDY: Tundi Agar dy. As a
bel eaguered advocate for nultiple use marine protected
areas, | amvery sensitive to the m sconception or the
perception that nmultiple use marine protected areas do
not contain no take zones and that they are,
therefore, toothless often paper parks, and | wonder
if it wouldn't help to have a sub-category of the
mul tiple use marine protected area category that would
i ndi cate whether not it contains no take areas.

MR WAHLE: Yeah, | see what you nean.
Vell, it's enbedded and sort of inplied in the zoned
multiple use level and often that is what the zoning
is about but you're right, we need to have a way to
highlight that explicitly. Mel, did you have a
guesti on?

MR MOON. Mel Moon. | was thinking that

-- not to conplicate this thing further, but the other
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element that | would take interest in would be how
t hese MPAs have been created and their origins and the
processes that were used in order to get to sone kind
of identification. | think that's an inportant
el enent . It sounded like there was a good deal of
di scussi on about social sciences and peopl e connected
into these creation of these areas. So I think as a
suggesti on, per haps, another area of trying to
identify what is would be to define the origin and how
It was created.

MR WAHLE: That's a very good idea. I
should nention that in the inventory which Dan wll
speak about in a mnute, we have a zillion data fields
on sites and sone of that kind of information is in
there but it mght be worth pulling it out as a piece
of this too. Yes.

MR CRU CKSHANK: |I'm M chael OCruickshank.

On the sustainable production, | like the effort very
much, it's very good. That's one, to ne a large thing
and to nmany people an inportant thing is that the
sustainable production refers largely to living

resources and we have to consider the non-living sands
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and the coral reefs, the coral reefs are living too,
but the production from other natural material s
because the coastline particularly in island areas are
very, very sensitive to taking indiscrimnately.
You' ve  got very serious beach erosion, beach
excretion, alteration of wave fornms comng into the

areas and it's sonething that could be plugged into

that, | believe, wthout much probl em
MR WAHLE: Yeah, | think that's a good
point. It's sonmething we tal ked about yesterday, too,

we sort of struggled wth whether we're really
focusing on renewable living resources or all natura
resources and | think we need to reflect that in here.
Yes.

DR GARZA: Dol ly Garza. If we could
stick on this one here, under cultural heritage, |
think since yesterday hearing it and then seeing it
here, ny concern is that it seens to focus on
subnerged things. And in terns of cultural heritage
you also have at |east native uses of areas that are
quite inportant, and so | would hate to have that go

forward that it only refers to submerged areas.
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MR WAHLE: Uh- huh. Yeah, that's a very
good issue and one that we worked on or tried to
figure out. The problem we're dealing with is, if |
get this right, now the Executive Oder is focused on
the artifacts, the resources. But we all recognize
that there are these other dinensions that are equally
inportant and there are MPAs either now or in the
future that would be established for the nore sort of
traditional use and cultural aspects.

W have to find a way to capture that and
| don't think this does it quite yet, so 1I|'d
appreci ate sone help on that. But we do need to --
sonehow our work under the Executive Oder is focused
primarily on the resource piece but we -- any system
needs to acknow edge these other dinensions, too.

Questions? Yes.

MR SUMAN. Daniel Suman. | was curious,
perhaps | m sunderstood when you were talking about
conditional protection, you -- | understood that you

mentioned sone national marine sanctuaries are only
conditionally protected. Coul d you explain what you

meant by that or if | understood you correctly?
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MR WAHLE: Well, the Florida Keys is the
exanple that cane to mnd. Wen that was -- when the
managenent regine was finally approved, there was an
agreenment with the state which co-nmanages the state
wat er s of t he sanctuary, to eval uat e t he
effectiveness, if you wll, in five years and then
based on that -evaluation, the state part of the
sanctuary could be nodified or elimnated or what have
you. That just took place, as | understand it and it
was successful in the sense that they thought is was
wor ki ng and kept doing it.
But there are -- that sanme provision is in
the Hawaiian |slands hunp back whales sanctuary. I
t hi nk maybe in Thunder Bay. |It's a growing trend and
| think it's actually sonmething we'll see a lot nore
of, also on the sustainable production side and it
makes sense. It makes -- it's fair to the users and
it also in an indirect way, forces MPA prograns to be
nore explicit about their purposes and their
measurabl e objectives and then to evaluate them in
order to neet that day when they have to explain

thenselves. So | think we'll be seeing a lot of this
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which is why we tried to find a way to put it in
there. Mark.

DR H XON Mark H xon. This is certainly
a logical framework especially once no access, no
i npact and no take are sort of conbi ned, because | was
having difficulty in ny mnd separating those three.
Unfortunately or not there's a historical context here
and that is especially wthin the peer review
scientific literature. Fully protected areas have
cone to be labeled nmarine reserves. It's a very
coormon term and actually it's sort of the focus of
much of the debates surrounding marine protected areas
and this schenme does not include that term that's
al ready very nmuch enbedded in the literature and in
much of the public debate. So sonehow | believe that
needs to be incorporated.

We can call these things anything we want
as this coommttee but marine reserve fully protected
areas, marine reserves are certainly enbedded in the
ongoi ng national discussions and internationally as
wel | .

MR WAHLE: Yeah, vyou're right. Vel |,
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we've gone round and round about that and the only
reason we thought we mght not use the term was
because it is actually used programmatically but on
the other hand, it is the term of art for these top
three. So one thing that maybe you all could help us
think through is whether we nmaybe keep these top three
in the classification scheme which is really sort of
you know, priesthood will be using that and then we
get down to the one that's nore for the public use.
Wiat did | do with it?

Ckay, so in here are you suggesting that
this becone marine reserves and -- it makes sense to
me. W should talk about it sonme nore and we need to
get the real issue here is the prograns that call
t hensel ves reserves, but | think we can probably work
this out.

MR WAHLE: And certainly, just to follow
up on that, | agree with Tundi that there are multiple
use areas that include fully protected areas and those
that do not. So, for exanple, | think it was your
last slide nentioned the Channel Islands as being

mul tiple use. There are not fully protected areas
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within that.

DR H XON: Right.

MR WAHLE: And there are certainly
multiple use areas that do not have fully protected
areas. So there's that dichotony as well.

DR H XON: Yeah, that's a good point and

| had forgotten to nention that this system the
five-level system works for zones as well, so you can
have the big site and in each zone it's described that
way, too.

W're a little behind schedule. |If you're
willing, maybe we should defer nore discussion to
|ater and nove onto Dan Farrow, who wll talk about
the heroic efforts we've done in the inventory work
Thank you very nuch.

MR, FARRON Good norning, ny nanme is Dan
Farr ow. I['"'m the MVA Inventory GCoordinator and |'m
also the Chief of the Special Projects -- it's not

even an office. W're just called Special Projects in

the National GCcean Servi ce. This is taking a |long
time to load up. Julia Brownley has handed out a
packet of information. | just want to make sure that
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everyone has it and what's contained in there are four
t hi ngs, you should have four things. The first is an
exanple and 1'Il talk about this a little bit in ny
tal k, but an exanple of one of the initial assessnent
activities that has been undertaken with the inventory
by the National WMarine and Fishery Service. This is
prelimnary.

And then the second thing, the second item
is really probably one of the nost inportant and
that's an actual hard copy of the inventory
guestionnaire, the survey form The third is an
excerpt from a report that we did for the US
Comm ssion on Ccean Policy. It's the title page and
the table of contents and executive summary and then
lastly there is a list, a master list of all the sites
that are in the inventory right now VW don't have
copies for everyone else. | apologize for the
audi ence, although | think there are enough copies of
the inventory form So if anyone wants a copy of
this, Julia, you could maybe hand out the copies of
the inventory form people may want to | ook at that.

Ckay, well, | know tine is short so I'm
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going to go quickly and then if there's any questions,

| guess we can either handle them or handle them after

the break. Wat | want to talk about -- | don't know
if this is the right power point. | don't know where
Erin is but 1'll go through this. There's not many
changes. |'ll make the changes on the fly. |'m going

totalk a little bit about the inventory basics, where
our data collection stands right now, some initial
anal yses, what we're doing with international efforts
and then this next slide, the next bullet should

really say "Next Steps", and not "Take Hone Messages".

Before | start though, | actually would
like to acknow edge the inventory team Charlie
tal ked about a heroic effort. This is -- | was just

| ooki ng back at one of our neeting summaries. W have
had 26 neetings of the inventory team since we started
keeping track of this in January of 2001. There have
been 62 participants that have filtered through our
team and this really has been a trenendous -- it's
probably the highlight of what |I'm working on right
NOw. It's really been a personally great opportunity

and sonething |'ve really enjoyed getting to know
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everybody but as an exanple of collaboration and
i nter-agency cooperation, | think it really stands out
as an exceptional effort and just the l|ongevity of
people comng to this and comnmtting to working hard
on it. So I'd like to acknow edge -- a lot of the
team nenbers are here in the audience and past team
menbers are floating through as well. So I just want
to acknow edge all the hard work that everyone has
done.

The inventory process that we have set out
upon really is a three-step process as we see it. The
first step is building this inventory of marine
managed areas and the idea there after an initial
start and a lot of discussion was that we -- and input
from constituents at stakeholder neetings, is that we
needed to have a very broad casting of the possible
areas, the possible remanaged areas, for the U S
before we went to the next steps of doing the
assessnents and then the further step of actually
identifying the list of MPAs which is required by the
Executive Order.

Charlie, already nentioned to sone degree
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the developnent of criteria and 1'Il talk about that
in alittle nore detail. There is a Federal Register
Notice that is going to be going out this week, in
fact, which is going to propose sone working
definitions to nove into -- or to qualify sites to be
put on the inventory and that's sonething that | think
the conmttee may want to look at very closely and
certainly help us get the word out and get a good
response to that.

The 1idea then is after we had our
definitions is to populate this with a wealth of
information as you can see if you look at the form
and then to work a lot with partners to nmake sure that
this is very useful information. W' ve tal ked about
this internally as being the year of the inventory.
Qur goal is to -- our target is to conplete the
inventory, the first round of the inventory by the end
of this calendar year. That is pretty -- | wll tell
you now, that's pretty anbitious, but | think we can
make good progress on that. W're going to try our
best to reach that goal. If this is the year of the

inventory next year and our internal discussions is
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t he year of assessnment and anal ysis.

The hard work is building the inventory.
The fun part is being part of the team that hel ps do
sonme of these analyses. After that, and | think
there's going to be continual refinenment of this
inventory, then we nove onto this difficult process of
determning the list and that's sonmething that the
conmttee is probably going to have a lot of advice
and gui dance on. Tal king about the definitions,
Charlie's already nentioned this is the section of
13.158 where we drew our guidance from and we picked
out the six key terns; area, narine environnent,
reserve, lasting protection and cultural resources,
and that's really what this Federal Register notice
addresses in a lot nore detail

This is our attenpt at GS. This is what
we've called MVA Bay and this just shows -- we use
this when we go out and talk to states as a way to
graphically show how the criteria apply. The first
criteria area, fairly sinple. It just says there have
to be a defined boundary in order to have a site be

put on the MVA inventory. A key point here is that a
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ot of these sites have both a land and a water
conponent and although we are only in the inventory
focusing on the water conponent, often the dS
boundaries also include the land, so if you |ook at
Big Bird Wldlife Refuge, on the right-hand side of
MVA Bay, you'll see that in our GS that mght be
represented as the entire water and | and area.

W don't collect information or deal wth
the Upland area. Reserved sinply nmeans that it has to
be established through legislation or regulations or
| aws. The duration, this actually had changed from
the initial -- our initial working criteria and so the
duration of site has to have a mnimum of two years of
-- protection for a mninmm of two years wth -- and
then within a year it has to have a mninum of three
nonths of protections. That is a nore |iberal
definition than we initially started with.

The protections, sinply, they have to be
greater wthin the boundaries and outside the
boundaries. And marine, this was one that we debated
long and hard about in the initial phases back in the

summer of 2000, summer and fall, and we said that an
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area has to be ocean or coastal waters and we're
defining that to include the inner tidal and we define
inner tidal as fromnean |low to nmean high water or in
the Geat Lakes, areas in the Geat Lakes are
connecting waters and the definition that's being
proposed in the Federal Register notice is areas that
are wthin the eight-digit USGS cataloging unit that's
adjacent to the Geat Lakes or their connecting
wat er s.

Also it has to be a subnerged cultura
resource, so the exanple in the little cartoon, Harbor
Light State Park, al though it has a historic
i ght house, would not be a site that we woul d include
in the inventory because it really doesn't have any
conponent that is in the water in our definition of
marine waters, where as Shipweck Shoals Historic Site
woul d be a site that would be in the inventory.

On the data collection tool, this is a

sinple tool to fill out. | don't know why people get
SO upset about this. It actually has 42 questions, if
you count the questions. It has five parts and |

think one of the parts that would be of nost interest
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to the commttee is the last part, the zones, where
there's a nunber of questions that deal w th purposes,
met hods for delineating boundaries, the types of
resour ces t hat are pr ot ect ed. There's al so
information, the question about historical -- the
origins of each of these sites, there's also
information and | believe it's in the site description
area that talks about what the basis -- what the
hi storical origins of each of these sites are.

What we have done when we ask people to
collect -- or to fill this -- fill out this survey
form is we provide them an electronic application.
It's in the filemaker, it's on a CD and then can fill
this out. Typically, they'll use in the states we now
have a state data collection interim program and the

state data collection interns typically are the ones

that fill this information out. They can batch | oad
it or nost commonly they have to fill it in site by
site. 1've been told that this estimate of one and a
half to four hours is slightly optimstic. [ think

this does take a little |onger.

If you have all the information in front
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of you, it really doesn't take very long to fill this
out at all. If you have to collect the information,
it can be time consum ng. Here's where we are in

terns of our federal data collection. And there's an
error in this slide. It actually -- we now have 276
federal sites. The error is in the -- for one, we
didn't add up the nunbers right. That should add up
to -- that ads up to nore than -- if you add up al
the different prograns, it adds up to nore than 251.
So that should be 276 and the nunber of National
Marine Fishery Service sites is 36. Those are the
sites that are publicly available if you would go onto
t he MPA. gov website.

W actually have other sites in the data
base but we have not gotten the agreenment from the
agencies to make them public and so if there is
di screpancies in sone of the nunbers that's where that
cones from You can see that the greatest nunber of
sites -- that the National WIldlife Refuge is the
greatest nunber of sites, 162, but in terns of area
the actual largest area is by far the National Marine

Fishery Service sites and then followed by the
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Nati onal Marine Sanctuary sites and sonme of those
nunbers are in one of the handouts. There's federal
sites in mari ne managed areas. There's a little table
in there that lists the nunbers and areas. The
federal site is the conmponent to be worked on first
and then we noved into the state inventory and the
state conponent and that has really been a chall enge.
There's 35 states, comonwealths and territories.

One of the first things we did was set up an infornal

state advisory group. That has been a very useful
group to us. Bob Bailey from Oegon is the chair.
Athline dark is the vice chair. You probably know

sone of these other folks.

W talk wth them about three or four
times a year, either at the state -- at the Coastal
Manger's annual nmeeting we have a neeting and
soneti nmes we'l | have t el ephone conversati ons,
conference calls with these folks but they both give
us feedback on how to approach states and they resol ve
sone technical issues that we have when there are
concerns, so this has been a very valuable group for

us.
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In terms of the MPA states status, we have
held initial discussions with all the -- actually
with all 35 states, territories and commonweal ths and
we have active data collection going on in 10 of them
and | think we have one site or one jurisdiction, the
Northern Mariana Islands that was the first to cross
the finish line. They have 11 sites and those are up
on the website now. And these are the nunber of
sites. Wen we had talked with states and they had
told us the nunber of sites that they are planning to
submt to the inventory, these are the nunbers. This
adds up to I think it's about 461 sites, if you add up
all those and as Joe and Charlie have said, we're
estimati ng sonewhere between total from the state and
the federal data collection that by the end of that we
wi |l have sonewhere between 1,000 and 2,000, probably
nore |ike 1,000 to 1500.

The other thing | wanted to point out is
that California -- let ne go back here, California,
Oregon and Washington are all very close to being --
finishing their final review, so that wll be the

first region where we have a whole coastal region
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where we have the state data and |1'Il nention
sonmething about that in a little bit. This is the
anal ysis portion. These are sonme of the questions

that we get asked a lot and in sone cases we can begin
to start answering. How many sites in the inventory
right now? As | said, there's 276 federal sites
total, publicly available are 328 sites, | believe but
as the states cone in, finish their reviews and give
us permssion to publish their sites, that nunber wll
change very significantly over the next four or five
nont hs.

The total area of U S waters, this is a
tough one because of the difficulty in estimating the
water portion of these land and water sites. W are
wor king on that. VW have an initial estinate. Ve
don't feel confortable yet releasing that but | know
that's a nunber that people are very interested in.
One of the other analyses that we did for the Ccean
Comm ssion was |ook at overlaps of sites for the
federal sites and that information is in -- this
binder is the whole report we gave to the cean

Comm ssion and we would like to |leave three of these
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bi nders with you today to | ook at. W would like to
get them back but we can send any one of you that are
interested a CD wwth a PDF on it. It's just too big
to e-mail but you're welcone to take a look at this.
There's sone great maps, a lot of great information in
this report.

W have not pulled out the information on
the top four reasons sites are established,
effectiveness although that information is in the
survey form One of the things we really want to work
on over these next six nonths is getting -- although
the sites are in the inventory, in not all cases are
they conpletely -- is the information conpletely
available for the sites are conpletely filled out,
even for sone federal sites, so that's an area that we
really want to enphasize in these next couple nonths
in order to nmeet our Decenber deadline.

The other thing I'd like to nention is if
you haven't had a chance to get onto the MPA gov
website, that is -- the inventory conponent of that
site is where we have an awful ot of information that

allows you to look at individual profiles for each of
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the sites in the inventory that are available. There
are reference maps and individual -- and regional nmaps
and nonthly updates. W update that nonthly as we get
information in. And beyond that, there is a

trenendous anount of information on that site as well,

but I would encourage you to take 10, 15 mnutes to
ook at the inventory section. I think this just
shows -- this is an exanple of the regional maps.

W also have been working wth sone
international efforts. As Charlie nentioned, in sone
cases there's -- you know, there's a lot of activity
inthis area in the international arena. Mst closely
we're working with the Comm ssion on Environnental
Cooperation, CEC, not of. But we -- | actually am one
of the marine -- attend sone of their neetings as one
of the marine advisors for NOAA and we are maki ng sure
-- we shared with them our inventory survey formwth
the Mexican governnent officials and wth the
Canadians and so we're neking sure that we have
identified a key set of fields, comon fields, that
will allow us eventually to pull together a North

American inventory and then we were also working with
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sonme ot her organizations, Wrld Conm ssion on -- Wrld
Conmm ssion Mnitoring Center and the Wrld Congress on
Protected Areas on -- it's the Wrld Conservation
Monitoring Center, I'msorry, on -- but they're com ng
to us for advice on how to develop inventories and
we're sharing -- planning on sharing sonme of our
information with themas well.

These are our next steps. As | said, our
target is to finish by January of 04 the actual data
base. The associated GS is nuch tougher to pull
together. Qur goal there is June 2004. W have a --
our data collection interns are working very hard.
That's a great program it's a great outreach program

for the whole center. They' re working on that.

This next piece, | think if you | ook over
the next three or four nonths you wll see sone
significant inprovenents to the inventory. Websi t e,
you wll hopefully see an interactive website,
interactive mapping where you'll be able to pull up

MPAs by different prograns and zoom in to areas and
then connect to the profiles. W are devel oping an

editing capability which will allow sources of data to
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get on and nodify -- add or nodify their data. That's
i mportant right now That's kind of a cunbersone
process. Inportant for users is they will be able to
downl oad the inventory and also download the 4dS
| ayers, the maps for their own use. | think those are
the three major areas that wll nake the website
significantly nore useful for users.

And finally, and Charlie eluded to this,
we're hoping to undertake a pilot, a regional pilot
study on the Wst Coast because with having the three
West Coast states, including their state inventory
having the federal sites conpleted, we now have the
pieces and there's a lot of other work going on, on
the West Coast in terns of characterizing habitat and
physi cal characteristics and even human activities,
pressures and stresses from the land side that we
woul d want to | ook and use that as our first pilot of
conducting an anal ysi s.

So that's an overview of the inventory.
"1l be happy to answer any questions or happy to show
you nore details at any tinme. Mark.

DR HI XON: Thanks for that, Dan. Mar k
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H xon. I"'m very nuch inpressed by what you and your
col | eagues have acconplished so far. | look forward
to --

MR FARRON Big teameffort.

DR H XO\N: -- continued -- yes, | can see
that. It was gratifying to see that the West Coast is
alnmost on line and | just want to repeat for the

record the discussion you and | had |ast night, that
there's now a quite detailed map of the sea floor of
the Continental Shelf or the Wstern States. It's
been conpleted along with a G S on soci o-econoni ¢ data
particularly related to the comercial fishing. So
there's been sone discussion anong this group so far
about having at |east sone region in the United States
with sort of a denonstratory G S and it |ooks |ike the
West Coast will be on |ine perhaps sooner than people
may have believed otherwise. And |I'm |ooking forward
to seeing this tool because it's going to be
absolutely essential to have a wuser friendly 4GS
system where all stakeholders can have access and
exam ne different scenarios. Thanks.

MR RADONSKI : G 1l Radonski. | was out
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of the room when you began your presentation but
you're using MVA and MPA. Are they synonynmous in this
cont ext ?

MR FARROW No, if 1've m sspoken and
|'ve slipped back into MPA, the term we're using is
MMA, Marine Managed Area which we define as a broader

collection of sites and the MPA being the official

designated -- the sites that would be on this list
eventually once the process is defined. So if |
m sspoke, | apol ogi ze.

MR, RADONSKI : Ckay, so going back to

Charlie's presentation, we can just plug MVA into
t hat ?

MR FARRON |"msorry?

MR, RADONSKI : Going back to Charlie's
presentation on termnology and definitions, do we
just plug MVA into that and why are we having this
conf usi on?

MR FARROW Joe, do you want to --

MR URAVITCH  Yeah, it sort of points out
the reason why it is confusing and if you go into the

Executive Order, there's a requirenment under Section
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5 that requires federal agencies to avoid harmin MPAs
that are on this list of Marine Protected Areas. And
so, you know, | know it's spreading confusion in a way
but to avoid a confusion between the inventory that
we're collecting right now and those sites which wll
end up on this official list of marine protected
areas, which is going to require us to go through
anot her Federal Register Notice process, we've had to
differentiate, because we've already had cases in
which permt applicants, for exanple, or people not
wanting people to get permts have started saying,
"Well, if you're on this inventory, you' re an MPA and
t herefore, sonething needs to be done about that".

So specifically for this inventory purpose
and for the purposes of Section 5 of the Executive
Oder, we're just making this distinction and that's
why.

MR, RADONSKI : A followup, please. I
don't think that answers ny question. Goi ng back to
Charlie's presentati on, we're t al ki ng about
definitions and everything el se.

MR URAVI TCH  Right.
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MR, RADONSKI : At sonme point, these two
have to nesh.

MR URAVI TCH: Yes, and right now, you
know, we're as close as we can. Wat you're seeing on
this Marine Managed Area Inventory will track with the
definitions that Charlie proposed. But for the
specific legal purposes related to Section 5 we are
required to prepare a list of marine protected areas
which wll be set up by a very -- a nore refined set
of definitions and criteria and in order to neet those
| egal requirenents, there's a process we have to go
t hr ough.

But generally speaking, | would apply what
Charlie has put together as terns and definitions to
the sites on the MMA inventory. So, | nmean, | wsh we
could invent another termif we had to, but that's --
we're stuck with working within the confines of the

Executive Order and that's what we're trying to do.

Rod.

DR FUJI TA Thanks, Joe. Ron Fujita.
Dan, | also was very inpressed with how far you and
your team have gotten on this inventory. | think it's
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going to really useful. Looki ng through this survey
form | notice that you asked for information on what
ki nds of indicators are used to assess the
ef fectiveness of the Marine Managed Area. Is there

also a data set related to the actual performance
according to those indicators?

MR FARROW No, we're not actually
collecting the data for individual sites. W're just
wanting to find out at a very high level what they're
doing to neasure effectiveness.

MR SUMAN Dan Suman. About Mari ne
Managed Areas, why not include sites designated in the
National Estuary Program of EPA?

MR FARRON M understanding is that the
National Estuary Program has no regulatory authority

associated with it, so it would not nake the criteria

on regul ation. It was primarily a planning program
| believe -- well, it doesn't matter. Go ahead.
MR PEAU Lel ei Peau. | just want to

follow up on that question of the process. One side
of the American Sanoba is under |ocal jurisdiction and

| didn't see that on your inventory. I was just
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curious as to how that was determ ned and what was the
process to -- what was the process to get the | ocal
authority to be part of the determ nation process.

MR FARROWN There is -- we have plans to
conduct -- to have a |ocal conponent as well. W' ve
had to prioritize our data collection efforts and so
we haven't -- in nost states it's a different issue
than say in Anerican Sanba, so we have not initiated a
|local data collection process until we finish the
state data collection process. If there was a site

given the size of Anerican Sanoa, if there's one or

two sites -- we never turn down data, so if there are
one or two sites that are submtted -- | don't believe
Anerican Sanmpa has -- | don't know where the status

whet her they've submtted their list back to our team
so we nmay not be aware of that yet. Once that's there
and if there would be a site under local jurisdiction
in that mx, it wuld be the first local site that
would be in the inventory. W would probably just go
ahead and put it up. Yes.

MR MOON: Yes, Mel Moon. | notice that

there was a lack of information in your inventory, at
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least in the Wst Coast, and perhaps on a nationa
| evel to indigenous peoples and there -- obviously in
their history they had ceded vast anounts of land in
exchange for sone treaty rights and rights to various
resources. In particular on the Wst Coast you have
26 tribes in three states that have defined treaty
rights through a course of years of litigation and
definition, and when an activity takes place, a NEPA
or sone change to regulation or legislation in the
ocean, there are sone 72 tribes that are contacted in
terns of the inpacts that that nmay have on them

So they're very nmuch a part of the -- |
guess the group or a political or a group of people
with rights that need to be included. M question is,
are they going to be included and to what extent are
they going to be involved in a consultation or provide
you wi th information?

MR FARROW The answer is, yes, the
Executive Order also nentions tribal -- sites under
tribal jurisdiction and we actually have an indivi dual
who has been working to conpile those sites. The --

yeah, the schedule on this is a little del ayed because
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of the nunber of tribes that we've been working wth.
Kate -- | think Kate Snmuckler may be in the audi ence.
She's been the person working on this. So they wll
definitely be included, probably they'Il start show ng
up a little bit later than federal and the state
sites, but there's a very active effort to discuss and
get their input.

MR URAVI TCH. Yeah, Mel, we've been
working with fol ks at Bureau of Indian Affairs to nake
sure that we have at least a working list of tribes
wi th coastal resource responsibilities around the U S
and Kate Snuckl er has been our primary worker on this.

W're about ready to go forward with a list or a
letter fromne to the various tribes letting them know
what we're doing and asking for -- letting them know
we'd like to contact them and take this further and
start working on this process tribe by tribe.

MR MOON. There's an issue with | guess a
timng elenment that if you're going to have a pilot
study take place without the tribes being present, |
think the timng is not right. You also have a

cultural and traditional Ilevel of infornation that
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needs to be incorporated as a layer into your studies

as wel | .

MR URAVI TCH  (kay. Yes, Tundi.

DR AGARDY: Tundi Agardy. | think you've
done a great job. Really, it's superb to have all

this information conpiled and both the definition of
the Marine Protected Areas and using the different
Mari ne Managenent Areas, it doesn't bother ne at all
and | think, you know, we're progressing to the point
where we can start to understand what we have in this
country and what is m ssing.

To that point of what is mssing, it would
be useful now that you have the elenents of the -- at
| east the basis for or a foundation for understanding
where the Marine Protected Areas are and you have the
contact information, and you can start to work down to
even the local tribe level, it would be useful to go
back and ask the question of the appropriate nmanagers
or entities that nmanage those protected areas, are
there specific objectives that have been articul ated
for these protected areas of various types? Are there

indicators, which is a question you ve already asked
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and bench marks and in your estimation, is the Mrine
Protected Areas working or not? It's a little bit
alarmng to see all these sites mapped and be faced
with the fact that there are a lot -- even just the
tally, you know, there are an awful Iot of Marine
Protected Areas out there and it mght lead to the, |
t hi nk, m staken conclusion that the United States has
an effective Mari ne Protected Areas system al ready.

MR FARRON In the data collection form
there is -- sone of the questions begin to get at the
pur poses which may address your first question, the
i ssue of asking about whether they are working or not,
we discussed, it's very hard to capture that in this
form And there was a lot of debate. It's a large
form a large survey as it is and we've gotten a |ot
of push-back from states that said it's just too nuch.

That's why we developed the state data collection
intern program So we're trying to find a bal ance
between conpiling this inventory so people know what's
out there and conpiling it wth a richness of
information that would answer a |ot of questions but

al so may nake it inpossible to ever conplete.
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And the one thing | would say is by
getting -- well, two things. W -- in order to do
this, we have to do a Paperwork Reduction Act request
and so if we nodify this, we wll have to probably
nodi fy that request. That's tinme consumng but by
eventually having a data base tool on the web that
woul d allow for editing and adding new sites, | think
in the future we may want to look at a second round
after you all look at this and say, "Well, what other
informati on we want".

It's certainly sonething to discuss and we

could nmake that request. |It's nmuch easier to go back
and add one or two questions than to face this
daunting task of filling this out for the first tine.

| guess for tine sake, can we just have one nore
guesti on?

MR, BENDI CK: Bob Bendi ck. | probably
mssed this, but is the data base that's been gathered
by the survey actually associated in like an arc info
format wth the polygon boundaries of the protected
areas?

MR FARROW There is a AS that is in a
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software applicati on. That only has a few attributes
associated with each of those polygons. But we could
associate the data base if we wanted to, if we wanted
to provide that to people wth the A@S system and
that's what we're hoping to design in the next couple
of nonths and probably not the whole inventory, that
woul d be pretty cunbersone, but a subset of inportant
data fields so when you' ve clicked on a site, you
coul d see information.

Also, if you go on the website, there's
what we call a MPA profile or MVA profile and that
provi des everything about that site that's in the data
base in a kind of user friendly report form

MR DENDI CK: I think it would be useful
to go on with that step that you just described for
our purposes so that we could ask questions of the
system and have them return in visual, you know, in
map formrather than in long tables or charts.

MR FARROWN Yeah, I think that's
certainly something that we could work on and produce
and we'd like to get guidance on what capabilities

woul d be wuseful, not so nmuch a public tool. It
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doesn't work very well on the web but an internal tool
for decision nakers.

MR DENDICK: The other thing is probably
maybe we can talk about this afternoon but in the
first presentation there was one bullet that talked
about goals and gaps and heading toward an analysis to
| ook at goals and gaps and |1'd be interested in a nore
detailed description of sort of how we go from the
inventory stage to that and what you envision by that
and we can talk about that later, because it seens
fairly inportant to what we're trying to do here.

MR NUSSMVAN: M ke Nussman, this is nore
of a statenent than it is a question, perhaps, so it
will be shorter. | understand the trenendous anount
of work that it takes to put all this together and I
can certainly appreciate that but | have to say, |I'm
sonmewhat di sappointed that the couple questions we've
had about evaluation we're not going to be able to
have that conponent added, because obviously, there's
a debate going on about how | arge a system do we need
and what does it need to |look Ilike. And of course,

evaluation and results are an inportant, naybe the
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nmost inportant conponent of all that. So | would Iike
to wunderstand that and talk nore about it, the
eval uation piece, but 1'd have to say, | wouldn't be
satisfied by asking soneone who runs that site are
they doing a good |job. That wouldn't be ny
eval uation. Thank you.

MR FARROW Well, when we debated putting
that question in, we thought we could fill it in ahead
of time. Ckay.

MR URAVI TCH. Ckay, thank you, Dan.
Sorry to cut this short, but we are a bit behind
schedule and we do have a public comment period that
starts pronptly at 11:00 o'clock. What we're going to
do is defer the third presentation from G nger
H nchcliff on the stewardship piece until after |unch
so that we can keep the public coment period as
schedul ed.

So what we're going to do is take a short
br eak. Il would note on this inventory process,
remenber, this is a Federal Executive Oder which
directs federal agencies to do things. Partici pation

by the states, the territories, the commonweal ths, the
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tribes is all voluntary. And so a |lot of our process
is working with themto get them to decide it's even
worth working with us on this process, which is one of
the reasons why it's taken quite awhile to get this
i nformation together.

That sai d, let's get back toget her
pronptly, please, at 11;00 o'clock and let's neet up
on the stage at that point because we'll be hearing
fromthe public. Thank you very mnuch.

(A brief recess was taken.)

MR HOUT: This is the tine to give full
time to the oral comrunication period. Consi der this
a one-mnute warning. The periodic comng on and off
of the lights is a technical problem It's not
sonmebody | eaning on the light switch sonewhere. W're
trying to get it fixed.

This is the tine set on the agenda and in

the Federal Register Notice for oral conmunications

from the public. W have indication from sone 10
people who want to testify and that -- those are the
people we wll take first. Maggie wll read the
nanes. There's a five-mnute -- there's a five-mnute
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duration time for speakers. W have, | think, the
full hour and nore. If we need it, we can run into
the noon hour. So |I'd ask Maggie if she can read it,
to read the first nane.

M5. ERNST: [|'d also like to nention that
we've asked people to |imt their coments to five
mnutes and at four and a half mnutes Joe Wavitch
will raise this red flag to let you know that your
time is closing in on you. |If your statenent contains
gquestions, we ask that they be in the form of
clarifying questions for the commttee and finally,
|'d like to remnd all of the speakers, if you haven't
done so already, to provide a witten statenent after
the fact to ne.

And so we'll start with the first of the
10 speakers and we'd like to hear from Cheri Recchia
and she's representing the Ccean Conservancy.

M5. RECCH A: Good norning, maybe "Il try
this mcrophone. 1Is this any better? No?

MR HOUT: Perhaps you could conme down
front and use one of the mcrophones in front or at

t he podi um
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M5. RECCH A This is like ny personal
m cr ophone adventure. kay, is that better. Al
right, thank you and good norning. M/ nane is Cheri
Recchia and |1'm Director of the Ecosystem Protection
Program for the Ccean Conservancy.

MR HOUT: W're not getting any sound on
the stage that we can hear

M5. RECCH A | don't think that | can
help with this. Is that any better? Ckay. Just |
don't know, wave if it gets too loud or gross or
somet hing. (kay, starting over, good norning, ny nane
is Cheri Recchia and I'm Director of the Ecosystem
Protection Program for the GOcean Conservancy. The
Ccean Conservancy fornmerly the Center for Marine
Conservation, is the country's |argest organization
dedi cated exclusively to marine conservation. W have
10 offices around the country and we've been in
business for a little over 30 years and we have about
150, 000 nenbers nationw de.

| think as the debate here today and
yesterday has reflected, the challenges facing this

commttee are substantial. The goal posed by the MPA
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Executive Order to inplenment a conprehensive nationa
system of Marine Protected Areas, that's an enornous
goal and the challenges facing that are incredible.
The commttee is specifically charged with advising on
the inplenmentation of Section 4 of the MPA Executive
Order and a casual reading of that reveals that it is
al so enornous. It includes questions such as where
should MPAs be, how big should they be, how many
should there be, what should they do, how nmuch wl
they cost, how do you know if they're working and how
do we start.

Each and every one of those areas clearly
is huge, controversial and chall enging. Clearly, you
can't do it all. So the question is what can the
commttee do to help figure out how to advise this
debate <constructively and efficiently in the tine
avai | abl e? I would suggest that the single biggest
obstacle now facing all of us working on MPAs is the
i ncreasingly acrinonious debate. | woul d suggest that
at this point it is difficult to have any sort of
constructive dial ogue about MPAs w th anyone who does

not share ones own views, whatever those views may be.
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For exanple, ny organization, the GCcean
Conservancy, has four different prograns. W work on
fisheries managenent , threatened species, wat er
pollution and various aspects of ecosystem protection
including coral reef conservation and mari ne protected
ar eas. Only a fraction of our work is on MPAs and
only a fraction of that is on no take reserves which
are clearly the nost controversial of the vast swath
of areas that are called MPAs. Yet increasingly the
organi zation is painted as one that seeks to close
vast areas of the ocean to fishing and as an

organi zation that is sinply anti-fishing.

This is patently untrue. | ndeed many of
our staff menbers are fishernen. But what's nore
i nport ant, I t hi nk, S t hat this ki nd of

m scharacterization and msinformation typifies the
debate. And an asides, the MPA debate is increasingly
us versus them It's enviros versus fishing, oil and
gas. It's rec fishers versus commercial fishers.
States versus feds, scientists versus nanagers,
whoever it is, the point is the debate has becone

rancor ous, acri noni ous and count er - producti ve,
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particularly in the three years since the MA
Executive Order was issued. Wat do we do about this?

| suggest that the first step is for this
commttee to have frank and constructive dial ogue
about the subject. Yesterday | heard several people,
| believe from the commttee elude to the fact that
the commttee nenbers are all on the sane page, that
they all are here because we agree the oceans are in
trouble and we need to nake better use of MPAs. I
woul d suggest this is an optimstic view | amfairly
certain that the views held by the commttee nenbers
are strongly divergent and strongly hel d.

Gven the state of debate today, | think
that's a good and necessary thing, although difficult
for coomttee nenbers. | am hoping and | think many
of us in this room are hoping, that this wll be a
pl ace where the strongly held divergent views can be
expressed in a constructive, frank and productive way
and that this commttee can be one place where we
start to nmake the debate nore constructive. Thi s
commttee nay even be able to conme up with specific

suggestions, nechanisns for outreach tools, public
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education devices, inter-governnental comunication
structures, whatever, to help. To further that, the
commttee nmay issue briefings on a variety of MPA
subj ects, such as various governmental initiatives.
To answer another question from yesterday, the MA
m ssions are not coherent. There are scientific
revi ews, soci o-econom ¢ anal ysi s. There's the
commttee who wsh to work with people to develop an
agenda perhaps for the next neeting. This report
whi ch you have been provided with this norning is one
exanple of an analysis of MPAs in the @ulf of WMine
It shows a little bit of diversity of approaches and
t he chal | enge ahead.

| will conclude by thanking the commttee
menbers for the tinme they will spend on this inportant
debate and by w shing you good luck and productive
di scourse in your deliberations. Thank you.

MR HQOUT: Thank you.

M5. ERNST: Qur next speaker is Jay
Johnson from Ball Janic (ph) LLP and he's representing
the commercial and recreational fishernen and support

i ndustri es.
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MR JOHANSON: Is this okay? Good norning,
| adies and gentl enen. My nane is Jay Johnson. I
served as the NOAA Ceneral Counsel for Fisheries from
1979 to 1988 and as NOAA's Deputy Ceneral Counsel
until January 2000 when | retired from federa
servi ce. For nore than two decades, | was the
principal legal advisor for all of NOAA s fishery
conservation and enforcenent prograns, working al nost
exclusively on issues arising under the Magnuson-
Stevens Act, Endangered Species Act, Marine Nammal
Protection Act, National Marine Sanctuaries Act and
t he National Environnmental Policy Act.

Let me explain to you briefly that all of
those statutes have different purposes and are often
conflicting. My current «clients include 80,000
recreational fishermen, a comercial fleet of four
hi gh seas tetra processors (ph), a major international
fish processing conpany that's United States owned,
and a start-up marine aquaculture entrepreneur in
Hawai i . What all of ny clients have in comon is a
deep and abiding fear that the Federal Governnent will

close their favorite fishing grounds, force them to
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rel ocate, increase their operating costs without their
consent and wthout any showing that sustainable
yields wll increase. Their fears are well-taken
because on the next to the last day of the dinton
Adm ni stration, that is precisely what happened to the
small fleet of famly owned boats that had fished for
bottom fish in the Northwestern Hawaiian |Islands on a
sust ai nabl e basis for decades.

My clients are not opposed to all Marine
Protected Areas. |Indeed, they have actively supported
many MPAs when the conservation benefits were
denonstrable scientifically. Rat her they are opposed
alnost to a man and worman to a single type of MPA the
type that Rod Fujita has referred to as a fully
protected no take narine reserve and others such as
the Ccean Conservancy refer to as ocean w | derness but
which I wll refer to as permanent no fishing zones
because that is what ny clients legitimately perceive
themto be.

As many of you already know the engine
behind the no fishing zones bandwagon consists of

scores of mllions of dollars given annually in grants
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fromthe Pew Charitable Trusts, the David and Lucille
Packard Foundation and other philanthropic groups.
Those grants support the Ccean Conservancy, the
Nat ur al Resour ces Def ense Counci |, Cceani a,
Envi ronmental Defense, Sea Wb, COWASS, and other
envi ronnental advocacy groups as well as a few oceans
conm ssi on. Thus far, in ny opinion, all of these
efforts have failed to nake the case that permanent no
fishing zones are superior do conventional fishery
managenent in achieving the highest sustainable
yields, that's whether you neasure that sustainable
yield in biological terns in recreational success
rates, or economc terns.

The following excerpts from a special
issue entitled "Economc Mdels of Marine Protected
Areas" printed by Arizona State University's Journal
Natural Resource Mddeling, this wnter, tend to
confirm ny skepticism These are direct quotes.
"Wth marine reserves the sustainable yield for any
total stock size will always be less than or equal to
the status quo sustainable yield for that total stock

size. The lower the mgration rate, the lower will be
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the sustainable yield. Seen from the other side, the
cost of producing any sustainable level of catch wll
be higher with marine reserves". That's Lee Anderson,
College of Marine Studies, University of Delaware,
2002.

Next quote, "A given MA nmay provide
protection to fish stocks or sub-stocks in habitat
inside its boundaries but can also be expected to
increase pressure on fish stocks or sub-stocks of
habitat outside the MPA unless redeploynent of
di spl aced effort Is sonehow constrained. An
incorrectly sized or |located MPA may actually increase
the risk of depletion or collapse of sonme species and
can easily reduce the sustainable value of the system
of fisheries it inpacts. Even when an MPA increases
the productivity of the fish stocks directly inpacted
by it, other biologically separate fisheries and
i nconmes from fishernen dependent on them may fall as
a result of displaced effort those fisheries absorb.
W should not assune that the inpacts of l|arge scale
MPAs will be positive or benign. If large MPAs are

i npl enented, we should not assune that the renaining
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uncl osed areas can still support the same |evel of
harvest as the entire fishery did", David S. Holl and,
School for Marine Science and Technol ogy, University
of Massachusetts at Dartnouth, 2002.

In closing I would like to offer to you
some principles to guide the exercise of federal
discretion to establish areas within an eco-system
where all fishing would be prohibited. One; there
should be scientific wevidence that the standard
biological yield of the fishery will be equal to or
hi gher than the sustainable biological vyield that
could have been obtained from the sane eco-system
usi ng conventional fishery managenent neasures. Anong
those neasures are tenporary area closures and
specific area cl osures.

Two; the sustainable economc yield from
the fishery should be equal to or higher than the
sustai nable economc vyield that could have been
obtained wth conventional fishery managenent. Three;
a full environnental inpact statenment should be
prepared that takes into account both positive and

negative effects on the human environnent. Cearly
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there will be positive environnental effects with any
closed area, at least initially. Negati ve effects,
however, could include displaced fishing effort

outside the closed areas, increased enforcenent costs,
i ncreased fuel consunption, decreased fish supplies,
decreased sport fishing revenues and those fish
supplies and sport fishing revenues support many of
our coastal comunities.

MR HOUT: Your tinme has expired.

MR JOHNSON: "1l take one mnute nore,
pl ease. Since scientific know edge will inprove and
economc factors wll change over tine, there should
be a sunset provision. Finally, and though I
recognize that there are economc gains from fish
wat chi ng, whal e watching, et cetera, you need to take
that in context. One exanple, when the National Park
Servi ce excluded commercial fishernmen from d aci er Bay
National Park, they invited in approximtely double
t he nunber of cruise ships. | don't necessarily think
that the eco-system benefited. Thank you very nuch.

MR HQOUT: Thank you.

M5. ERNST: Qur next speaker is Kitty
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Si nmonds. She is representing the Wstern Pacific
Fi shery Managenent Council .

M5.  SI MMONDS: Thank you very nmuch. I
just wanted to say a couple of things. One is that
our council and the Wstern Pacific Region, we've
established a Marine Protected Area Wrking G oup nmade
up of individuals from all of the different
di sci plines; sociology, economcs, fisheries biology,
and the like and this group is developing a policy for
the council to follow as we try to develop Marine
Protected Areas. Sone of the things that they've
asked us to consider is that we need to establish a
process for designation, a process for scientific
criteria, soci o-econom c criteria, a coordi nated
nmonitoring program to assess effectiveness of these
areas and developing provisions for assessing the
| ong-term denonstrabl e benefits to the eco-system the
fisheries and society as a whol e.

The other thing that | want to say was
that over the last 25 years our council as well as
ot her councils have devel oped what we've just called

cl osures and we've had several different closures that
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we developed with the fishernen, with the community

and hopefully with this new enphasis on MAs, the

scientists will assess the effectiveness of these
cl osur es. Qur closures in the Northwestern Hawaii an
| sl ands and el sewhere have never been assessed. So

hopefully this will happen. The other thing is that I
do want to congratulate the staff for quickly
developing this inventory because you need to know
what you have out there before you can really get into
wor ki ng on what's necessary.

And the last thing that I mght offer to
the lady from the Ccean Conservancy that would be
hel pful to all of wus is to stop suing the Federal
CGovernnent because that isn't useful. Thank you very
much.

MR HOUT: Thank you, Kitty.

M5. ERNST: Qur next speaker is Bonnie
Mckay, a candidate for the Federal Advisory Commttee.

MR HOUT: Is Bonnie with us? Evidently
not . W'll nove on. The flashing lights are
evidently going to be wth us until after |unch. So

bear with us.
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M5. ERNST: W'll nmove to our fifth
speaker then and that's Dr. Anthony Chatwin and he is
al so a candidate whose background check is pending.
He is representing the Nature Conservancy.

DR CHATWN: Vel |, good norning future
fellow commttee nenbers, hopefully. Thanks for the
opportunity to be able to share with you --

MR HQUT: Can you get as close as you can
to the m crophone?

DR CHATWN  Sure, is that better? Wll,
good norning, future fellow commttee nenbers and
thanks for the opportunity to just share a few
thoughts wth you this norning. Il think -- |
understand the mssion of this commttee to be very
clear fromthe Executive Order and that's to develop a
national system of Marine Protected Areas to help
protect the significant natural and cultural resources
within the marine environnent for the benefit of
present and future generations.

| think that's very clear and as a marine
conservation planner, that sounds |like a nmandate to do

mari ne conservation planning. And what | would offer
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to the commttee is that there are severa
conservation planning approaches out there that |
think we should look at and that | think can help us
structure the work from here on in a way that we can
then engage in discussing about the issues that we
need to discuss.

Ohe of -- one aspect of conservation
planning is to break down this mandate into achi evabl e
goals and | would suggest that as far as the natura
heritage goals or the natural resources goals, | think
the nost inportant one for future generations 1is
insuring that this national system of Marine Protected
Areas can act as a tool to protect nmarine bio-
diversity and I would offer that -- we can do that.
There is no single agency that is responsible for
protecting marine bio-diversity but there are numerous
agencies wthin the Departnent of Comerce and
Interior that have responsibilities for certain
conponents of bio-diversity and we can hel p add val ue
to their work by looking at bio-diversity, marine bio-
diversity and its protection through this network of

marine protected areas and | |look forward to doing
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that with you all. Thank you very nuch.

VR HOUT: Thank you, look forward to
havi ng you up here with us.

DR CHATWN:.  Thank you, and |I'd just like
to thank the conmmttee nenbers who have gone out of
their way to insure that our voice was also heard. So
| really appreciate that. Thank you.

VM5. ERNST: Qur next speaker is Barbara
Stevenson, also part of the group of six waiting to be

formally appointed to the commttee.

M5. STEVENSON: | always did |like being an
out si der. Hopefully soon, 1'lIl be sitting up there.
There are a couple of things that | wanted to share
with you and part of it is what | was going to say
were | up there yesterday because in a lot of ways
it's helpful for you to know where | conme from "' m
on the New England Fishery Managenent Council. " m

ending ny ninth year. Eight and a half years ago in
the very first action on ny service on the New Engl and
Council | voted to close the areas that | had
previously fished and they are still closed.

One of the problens is that we knew they
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were the wong -- they were partially the right areas
and partially the wong areas then but they were
del i neated and what can you do in an energency action.
You do things that are already delineated. Well, the
very next action we were supposed to do was to nake
them the right areas. I"m | eaving in August and they
still aren't the right areas. They are effective but
the exanple is that it's very difficult to change
somet hi ng once you've done it, so you' d better be sure
it's right the first tine.
Secondly, | was Chairnman of the commttee
t hat devel oped the process for opening areas that were
cl osed. I was also chairman of the commttee that
devel oped the process for allow ng conpeting interests
in when they would have sone degree of inpact but not
a totally detrinental inpact on the purpose of a
cl osed area. So I've spent a lot of ny recent years
dealing with at |east sone aspects of the closures. |
will note that you do not have an entire list of the
nanes of different Kkinds of closures. Three cane
instantly to mnd to ne because we have rolling

cl osures, and we have DAMs and we have SAMs. And they
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weren't even on your list of kinds of closures. I
woul d suggest that if you want to | ook at current MPA
closures in the broader sense as to how industry has
to deal with them that you visit ny website which is
BDSSR.com It is an industry site, but | have listed
every nonth all the closures and types of closures
that we have to deal with other than the DAMs and SAMs
because they're too qui ck.

The other comment that | would like to
make is that in the very last presentation that we
had, I'ma little confused as to why their definition
of MMAs is different than the MPA definitions but even
given that, there are a nunber of New Engl and cl osures
that would neet that requirenment that are not on the
list. | would suggest that for the federal closures,
federal areas that would neet the MPA list, that it be
listed why they aren't on the MVA |ist because one of
the -- there is one particular closure that bothers ne
as much as | think that closures are good, and if
that's not on the list because it's not effected, boy,
do I want to know that.

So | think it would be helpful to all of
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us to know why the ones that at |east at first glance
shoul d have been on the list, aren't. Thank you and I
hope |I'mup there soon.

MR HOUT: Thank you. Next tinme at the
t abl e.

M5. ERNST: W'd like to now hear from
Alex Stone, who is the Executive Director of
Reef Keeper International.

MR HOUT: And please get as close to the
m cr ophone as you can.

MR STONE: How s this, close enough?

MR HQUT: Thank you.

VR, STONE: CGood norni ng, commttee
menbers and thank you very much for this opportunity
to address you. M/ nane is Al exander Stone. ["m
Executi ve Director of Reef Keeper I nternational .
Reef Keeper has been involved in Marine Protected Area
creation for 25 years. Starting in 1978 with the
state level creation in Florida of the Biscayne Bay
Lobster Sanctuary to nost recently the federal efforts
to create a ecological reserve under the Florida Keys

National Marine Sanctuary and the currently ongoing
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r enewal efforts to extend the Aqualina (ph)
Experinental Reserve in the South Atlantic and the
Madi son- Swanson and Steanboat Lunps Reserves in the
@ul f of Mexico. Based on all that experience and al
of the different MPAs and MPA effort that we've been
involved in, we have five points that we would I|ike
you to consider as you begin your work.

First of all, nunber one, have no doubt
that your task is urgent because in our estimation the
need for MPAs is urgent. |'mnot going to recount for
you all the different reports that are floating
around, have been comng out for nmany years on the
ongoi ng deterioration of the ocean environnent. Fi sh
stocks are declining. Marine water is being poll uted.

QCcean health is deteriorating. And | nention all of
t hose because | want to make a point that MPAs are not
just about fishing. They should not be just about
fishing.

Poi nt nunber two; please consider that
MPAs are a necessary insurance policy, a necessary
public insurance policy against managenent failure to

correct these very serious ocean problens that we are
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faced wth. I recommend processes to create Marine
Protected Areas where the Mirine Protected Area is
termed to be another tool in our managenent tool box.
I"m asking you to view MPAs differently. Vi ew t hem
as an essential backstop. That's what they are
supposed -- that's what they are nmade as, as a reserve
agai nst possible ongoing worsening conditions if
standard managenent doesn't work because there is no
guarantee that standard nmanagenent is going to work.
Nunber three; | would ask that you
approach MPA functions not just as a nmeans to prevent
the extraction of resources from a given area, but
also as a neans to prevent the infusion of degrading
inputs into an area, such as pollutants, debris,
sedi nentation and so on because | repeat, it's not
just about no taking. It's about ecological health
and i nsurance policy for our public resources.
Nunber four; we would ask the conmttee to
raise the bar of your expectations for MPAs. e
don't believe -- ReefKeeper doesn't believe it is good
enough just to aimto rebuild or nmaintain sonme m ni mum

| evel of sustainability. W think we should | ook
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further in your work. W think that we should | ook to
reinstate and preserve the abundance and ecol ogical
health that once was and could be again particularly
t hrough a system of marine protected areas.

And finally, we ask that you resolve to
act now or as quickly as you can based on the
scientific information already available on MPAs and
their effectiveness. Please, don't reinvent the wheel
calling for new studies that sinply confirm what
existing studies have already denonstrated. Make
yourselves an action group rather than a study
comm ttee, please. In the end, your effectiveness at
| east from the point of view of our constituents is
going to be neasured by how many MPAs you hel p create,
not by how many reports you hel p generate.

And to that end, ReefKeeper International
stands ready to help you and w shes you every success
in your endeavor as you begin them Thank you very
much.

MR HQOUT: Thank you.

M5. ERNST: Qur next speaker is Hanna

Gllelan. She's representing MBI.
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M5. G LLELAN: H, can you hear nme? M
nane is Hannah G llelan. I work with the Marine
Conservation Biology Institute which was nentioned
yesterday in regards to the <cooperation wth the
Coastal Society in what led up to the Executive O der

| just wanted to nake the point that in a lot of the
comments we've heard so far and in a lot of the
di scussion we've had in the past two days, questions
have conme up with this commttee should do and to ne
one of the nost essential questions that should be
addressed, one of the nost critical questions is what
the purpose of a nationw de system of MPAs is or
shoul d be. That purpose will guide what an MPA shoul d
be defined as, what criteria should be wused to
desi gnate an MPA, and what the process should be to go
t hrough with such a designation

Additionally, such a «clear purpose, |
t hi nk woul d hel p overcone or at |least clear the waters
of some of the acrinony that has gone on and lead to a
better understanding of when an MPA is effective or
when it's not. In relation to that last point, | just

wanted to say in regards to effectiveness, | think the
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gquestion is not just whether the MPA has net the
purpose for which it was designated, but whether it
could neet the purpose for which it was designated

In other words, sone of the questions which cane up
nost recently in Cculina and whether that area shoul d
be extended into future years, there was insufficient
enforcenent and insufficient funding and there was a
guestion as to whether it was wi se to continue having
a reserve when there was insufficient funding and it
wasn't necessarily an effective reserve according to
sonme peopl e.

So to nme the lesson learned from that
recent discussion is that the concern should not just
be whether it has been effective but whether it could
be with nore enforcenment, with nore funding or wth
ot her resources which | eads ne to another point that I
think the commttee could be helpful with which is
identifying areas that the two agencies, Comerce and
Interior, could take to better increase effectiveness
of MPAs, whether that's better funding or a targeted
funding to particular areas, whether it's increased

cooperation between the two agencies, between the two
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agencies and other federal agencies as evidenced by
the ex officio nenbers, Dbetter cooperation wth
states, whether they have ideas has been nentioned a
nunber of times on how to involve stakeholders or
ot her groups. Thank you.

MR HQUT: Thank you.

M5. ERNST: Qur ninth speaker is Ryck
Lydecker from BQOATUS.

MR LYDECKER Yes, good norning. | am
Ryck Lydecker and |I'm Assistant Vice President for

Governnent Affairs for BQATUS. That stands for Boat

Onners Association of the United States. |'malso the
Associate Editor of BQOATUS nmgazine. As our nane
i nmplies, we're a menber shi p or gani zati on of

recreational boaters. W have 540,000 nenbers across
the country, a very large percentage of whom use their
boats in our oceans, coastal and Geat Lakes waters,
in other words, in very marine environments that this
commttee is charged with considering.

Recr eat i onal boat i ng S a huge
constituency in this debate and | nust say I'm

di sappoi nted that no one from the boating industry or
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the boating advocacy comunity is represented on the
comm ttee today. As MPAs effect access to the water
for recreational boating, this is a very, very
i nportant concern for us. Nonet hel ess, it has been
said that the problem with marine protected areas is
that the term neans different things to different
peopl e. On the contrary, | think the term neans
precisely the sanme thing to different people, at |east
to the nmenbers of the two stakeholder groups that |
hear from nost frequently.

If you use the term Marine Protected Area

around an environnentalist, for want of a better term

or a recreational angler, both of them will hear the
sane thing, no take/no fishing zone. You' ve heard
sone of that already. | was only able to attend the

nmorning session yesterday where the commttee was
introduced, so | don't want to bel abor the fishing/no
fishing if that was discussed further. But if you
accept the definition of the Executive Oder that we
saw on the screen earlier, we have by that definition,
| gather over 1,000, perhaps 1500 MPAs in the U S

W' ve had Marine Protected Areas for years, decades in
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fact. But the other nore restrictive nmeaning, the no
fishing zone inplied, is a nore recent concept. I
guess because I'm a journalist by trade, and I'm
concerned wth termnology and definitions and
| anguage, that bothers ne. | think we need to use
definitions that nean sonething. I think the one in
the Executive Oder is perfectly serviceable as a
collective term and there are all sorts of regulatory
per neat ati ons under that.

So | hope you, as a commttee, and the
agency wll use that term as such. In vyour
deliberations, if you are talking about no fishing
zones, then by all neans, say so. Al of wus, and I
mean by this, this commttee, t hat managenent
authorities, Interior, NOAA and the stakehol der
organi zations, do a disservice to the boating public,
to the voting public if our |anguage is anbiguous.
And as | saw from the slides wearlier on the
cl assifications, the Jlanguage 1is going to get
di sheartedly nore conpl ex.

There are too many statutory or regul atory

desi gnati ons out there now and when a new term or nore
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likely a shorthand acronym pops up, the boating public

groans, "Wuat are they doing to us now'? As an
exanple of that, about, | guess maybe six nonths ago
there was a -- NOAA declared a new zone of protection

around the Florida Keys neant to keep |large vessels
away fromthe coral reefs, but when it was announced |
got all kinds of calls from our nenbers in Florida
concerned that there was yet another regulatory |eve

laid on them and | had to say, "No, this is for large
vessels and of course, you have an obligation as a
boater to avoid the coral reefs”

Wll, | hope as this comnmttee continues
its work it will consider the existing MPAs. W just
heard a call a mnute ago for you to be neasured by
the nunber that you create. | don't know that that's
the proper neasure at this point. | think we should
consider the existing MPAs, are they doing their job.

They're created for wvarious purposes. That's why
this inventory we saw this norning is so inportant in
my opinion. As you consider, are the individual areas
meeting their mssions.

Speaking of the Florida Keys, | want to
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give you an exanple of sonething that's not working
and perhaps the commttee could help here. Scarring
of sea grass beds by boats is a big problem W work
very hard to educate our nenbers to avoid sea grass
beds and if they do happen to go aground to mnimze
damage and don't try to, you know, power off and all
of that. And apparently there are mles of what they
call orphan scars down there where boats have gone
through and there's no culprit was found, but there
are al so danmaged beds for which fines have been | evied
and restoration costs already calculated but they've
not been restored, sonetines not for years.

In fact, | was just told of one, of a
damaged area that goes back 10 years and it was not
restored and apparently the erosion continues, the
habi tat continues to deteriorate and |I don't know why
this should be, if it's lack of funds or bureaucratic
red tape, but | would hope that this commttee would
exam ne these existing MPAs before they commt to
wor ki ng on creating any new ones.

To sumup ny initial point, | would |ike

to ask you to use the term "Marine Protected Area" in
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its broadest sense and when you tal k about nmanagenent
nmeasures, within a given category or at an individual
site, please be specific so that we know what you
nmean. You have the opportunity to nake boaters
advocates or adversaries and sonetines the difference
hangs on a word.

MR HQUT: Thank you.

M5. ERNST: Qur | ast speaker is M chael
Donel ey fromthe Recreational Fishing Aliance.

MR DONELEY: Thank  you for t he
opportunity today. Rat her than sinply repeat mnmany of
the comments you heard, 1'Il say |I think M. Lydecker
and M. Chatwin did an excellent job or representing
the views and concerns of the recreational fishing
conmuni ty. I will sinply submt our coments in
witing for you to review and consider another tine.
Thank you.

MR HOUT: That conpletes the list of
peopl e who have signed up. If there are people who
have not spoken and w sh to communicate wth the
commttee at this time, we would entertain that as

time permts, again wth the five-mnute rule in
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certainly in place. Pl ease step to the m crophone,
give us your nane and affiliation, if any, for the
Court Reporter.

MR G LNVAN: | am Eric G| man. | am a
candidate for the commttee and |'m representing the
National Audubon Society. | just want to briefly
suggest a process for the commttee to establish a
nati onal representative system of MPAs and | want to
propose five over-arching conponents to the process
just sort of as a starting point for discussion. The
first step would be defining conmttee purpose. It
woul d be useful to confirmthe commttee's nandate for
the Executive O der. M/ interpretation is that the
mandate m ght be broken into two conponents to create
an ocean legacy by saving diverse and relatively
undi sturbed ocean eco-systens and cultural resources
and to achi eve ecol ogi cal and econom ¢ sustainability.

W're all in the dark now The second
step would be to assess what constitutes a
representative system to assess and define what
constitutes the representative system For instance,

what should be the conponents of the full range of
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ocean eco-systens and what is the appropriate scale
for each eco-system A third step would be a gap
analysis to review the MA centers' inventory and
ot her rel evant information sources, to identify
natural and cultural resources that aren't currently
preserved. They aren't in protective status or
ot herwi se not ecologically or economcally sustainably
managed.

This analysis should also include an
evaluation of the effectiveness of existing MPAs to
determne to what degree for achieving their purpose
and if they have the capacity to do so. And also it
woul d assess how the MPA system can preserve critical
habitat for mgratory and trans-boundary wldlife. A
fourth step would be to identify candidate sites and
to identify both US. and nulti-lateral trans-boundary
areas to establish new protected areas or to inprove
t he nmanagenent of existing protected areas based on
the results of the two previous steps.

And finally it would be -- the final step
would be to identify priorities to network protected

areas to create a system For instance, the commttee
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can assess how to establish a standardi zed site based
and regional monitoring and evaluation nethods.
That's just ny suggestions. Thank you.

MR HOUT: Thank you. Any additional
comments for the commttee, anyone that wants to
address the conmmttee that hasn't spoken. Seei ng
none, | think we will proceed to adjourn for |unch and
return at 1:30 to take up the remaining itens starting
off with Gnger Hnchcliff's presentation. And by
that tine, | would hope that we will have the wring
which seens to date from the Hoover Adm nistration,
corrected.

(Whereupon at 11:49 a.m a |luncheon recess

was taken.)
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A-F-T-EERNOON S ESSI-ON
(1:33 p.m)
MR HOUT: VWl l, the appointed hour has
arrived. It's truly a pleasure to introduce G nger

H nchcliff, who is ny forner colleague when | worked

for the Coastal Services Center. She was based on
Charleston and | was based in Honol ul u. | had the
better assignnent, | think but we talked a Iot. She,
in her real life, is a program nmanager of the Coastal

Learning Center down at Charleston but is also heading
up the MPA Training and Techni cal Assistance Institute
which is not a very large organization, as she'll
probably tell you. @ nger?

M5.  HI NCHCLI FF: Thanks, El don. Vel |,
wel cone back fromlunch. dad to see sone of you all
have eaten and are ready to go again. | know this was
supposed to be this norning, but since we ran |ate,
I'"'m pleased to be able to present this afternoon.

This actually cones at a good time in that it's after

the public coment. Dan Farrow, when he was tal king
about inventories, set it up fairly well in that there
is 1,000 to 1500 existing MPAs. In the public
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comments we also heard that we not only have to think
about the national system but what about the existing
ones, what are their capabilities now and can we build
them up so that they can be effective, and this is
really what |I'm going to address during this
presentation.

During the presentation, first, |'m going
to, of course, focus on goal one and this is the
stewardshi p goal rather than the building the network
goal. W're going to talk a little bit about the goa
and the nethodol ogy of a needs assessnent of findings
and then what |1'd like you to do is we're going to
wal k through and I'm going to be asking from feedback
from you. The feedback doesn't have to cone
necessarily today but this is one of the charges, if
you wll. I'd really be interested in hearing back
and when | say "I", I"'mreferring to the entire center
woul d be interested in hearing your opinions.

And sone of the things specifically we'd
like to hear about is that I'"'m going to -- or during
t he needs assessnent, you all have received a copy of

it. It's the little booklet that was handed out this
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nmorning. In this it talks about 23 different el enents
of needs that Coastal Managenent, current Coastal or
MPA managers need and one of the things I'd like to
hear back fromyou at sonme point is tal king about what
do you think are the nost critical? Wat would be
your priorities in terns of addressing their needs.
Also, as they're defined now, I'd be very interested
in hearing if you have any further articulation or
definition of those needs. Maybe we've m ssed sone.
| dentify sonme gaps.

And lastly, one of the key needs is really
being able to get to the stakeholders and this is
sonething that was articulated by a lot of the
managers and we would |love to hear your input in how
best to reach out to the stakeholders that you
represent. And sone of this is covered in the needs
but we'd again, be very interested in hearing that
pi ece as well.

As | mentioned, this focuses nostly on the
stewardship role and in Section 4, it very clearly
tal ks about this national system but it also talks

about, you know, enhancing what's already there,
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building the capacity of the present MPA nanagers or
managenent regines, so that they're able to do their
job effectively.

These are a series of objectives that fall
under Goal 1, and Joe actually went through the goals
during his presentations but 1'd Iike to focus just on
the first one, "Assess the needs of existing MPAs".
That's one of our primary objectives, you know, under
this goal. W also have things |ike effectiveness,
| ooking at science, facilitate the devel opnent sharing
and application, you know, all the -- down to public
awareness, all of this is inportant but | want to just
tal k about the needs assessnent right now and what
we' ve done to date.

Many of you are probably famliar wth
needs assessnents. It's basically a gap analysis;
what's currently, what is the desired state and were
is the gap and we do it for a couple of reasons.
First of all, we recognize that there's lots of
ongoi ng MPAs efforts. There's lots of groups that are
already providing services to Marine Protected Areas

and at the National Center we certainly don't want to
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duplicate any ongoing efforts. That would just be,
you know, not what we want to do.

The second is that we want to be
responsive to the needs of the community. W want to
collect the information systenatically. As Joe had
mentioned before, we heard |ots of needs and sonetines
the folks with the |oudest voices get heard but there
is a mjority of folks that are silent and so by doing
a needs assessnent, or conducting a needs assessnent,
it's a nore nethodical or systematic collection of
needs. So we're hearing from across the whole range
as opposed to just the people that have the ability to
get their voices heard.

Another thing a needs assessnent always
does is it starts to build rapport with the MA
community and this is because we're asking them what
are their needs, what are their priorities, those
kinds of things. And lastly, but probably nost
inportantly is that insures the effectiveness of our
proj ects. Joe had nentioned that there was two
drivers for the projects that he listed yesterday as

sort of what we're doing already. The first one, were
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direct things out of the Executive Oder. It says

"Build a website", we're going to do that. But we
al so conpleted this needs assessnent to help us focus
and say, "Let's address the needs that are there as
wel | . And so starting with needs, we have a mnuch
better way of knowing whether or projects are
effective or not.

Very briefly, the tine frame. W started
in May, ended in February of 02 The goal was to
identify information skills, tools and processes.
Now, a lot of times needs assessnent only |ooks at
informati on and we nmade a special point of |ooking at
the skills, the tools, those kinds of things as well.

The use, of course, was to design our services. And
the target audience for this needs assessnent was
actual ly the MPA managers thensel ves.

And as MPA nanagers, | use that term
fairly broadly in that | nean both state, national
regional but the folks that are nore involved with the
site based managenent and we recognize that the MPA
communities certainly are nuch, nuch larger than that,

but in order to do an effective needs assessnent. You
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have to focus that audience down and because of our
stewardship goal, we felt like this was a priority;
what's out there, how can we help them do a better job
at what they're already doing?

The other thing that | want to nention is
just because we focused on that audience, does not
nmean that we only ask them what their needs were. W
actually did what we call triangulation which very
much I|ike the nautical, we're focused on coasta
managers but we ask them questions, but we also ask
lots of the different stakeholders what managers need
to do a better job. So for instance, we asked
fishermen, we asked enforcenent, we asked, you know
lots and lots of different groups, cruise industry, we
said you know, "What needs -- what do you coastal
managers, MPA nmanagers, nheed to do a better job",
because you get different things from different
peopl e.

The classic exanple, if you wll, is if
you ask a md-1evel manager what they need, they say,
"Well, | need stress nanagenent". If you ask their

boss what they need, they say, "Tinme nmanagenent".
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Different needs but you need to sort of get the whole
pi cture before we start addressing needs.

As | nentioned, there are actually a
couple different objectives. First of all, what are
their priorities as well as specific acts, know edge
and skills? W also wanted to talk about attitudes
and notivations and dis-incentives that could inpact
manager's abilities to benefit from any kind of
products or services we're going to be able to
provi de.

The who is the sub-group. As | nentioned
before, we use this term fairly broadly and there's
lots of different ways of slicing it. So for
instance, we can l|look at the coastal or the MA
managenent comunity and say, "Ckay, educators really
need this level but the researchers have that down".
O we could say, "You know, sanctuary people really
need this but Fish and Wldlife has that down", so we
| ooked at the sub-sanples as well.

And lastly, we talked about how we can
best reach them so we asked them "How do you prefer

to get information, what's your primry neans"? In
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termse of the nethodology, we covered a nunber of
different things. W did look at the literature. W
hel d focus groups. Those were held actually in four
different |ocations around the country. W conducted
phone interviews with another alnost 30 people and
that was to fill in the different gaps, whether
geographically or the kinds of input that we wanted to
get. W also actually did some conputer work | ooking
at what LexusNexus information was sayi nhg about Marine
Protected Areas. W also, of course, got information
from different neetings, conferences and discussion
lists that we were able to nonitor during that tine.
The needs assessnent itself is broken into
three sections. The first one is on policy and |ega
I ssues. Second on science and technology and the
third one is on MPA programinplenentation. Al these
are in your book. Pl ease, please, you know, | ook
t hrough those. However, today what we're going to
primarily focus on in this presentation is on Section
3 because again, the stewardship piece. Very briefly,
the |egal issues and responsible authorities,

everything from the defining term nology that we've
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heard over and over again, to nmanaging across
jurisdictions and you can | ook down at the other Kkinds
of ideas or needs that cane up

Under the science and technol ogy, starting
with the inventory and nonitoring needs, which are
great, went on to nmapping and spacial analysis needs
t hrough the sciences. A lot of needs were articul ated
specifically about getting the science into the hands
of managenent and finally, just a bit on climte
change. This is a section I'd like to focus on
primarily and this was the program inplenentation.
This was the largest section and again, you' re going
to be able to |look through each of the sections, you
know, as you want to but these particular sections
have a lot of interest and hopefully could benefit
from sone focused attention fromyou all. W're going
to look at the public education, the stakeholder,
visitor inpacts enforcenent and then of course,
eval uati ng MPA effectiveness.

What we heard with public education was
very broadly. W need nore of it. Now, one of the

things that cane across very clearly is not only do we
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need nore information about MPAs specifically but we

need nore information, educat i on, about mari ne
resources in general. | don't think this surprises
any of you here. Another thing that we heard very

clearly is that they wanted non-biased information.
And it was really interesting because alnost every
sector that talked has a bias by sonebody, possibly
academ ans exenpted from that but everyone perceives
bi ases.
So for instance, if the Federal Governnent
Is doing education, there's a perceived bias. | f
there is a non-profit doing education, there's
percei ved biases and so one of the needs, of course
was not only this non-biased information but they
wanted it at the local level. They felt that that was
extrenely inportant. And the last one that canme out
quite a bit is the idea that graphics and inages to
communi cate and share ideas are really inportant, and
| think we've tal ked about the values of A S already
and just being able to picture what you're talKking
about .

At this point, | also want to nention that
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there's lots and lots of details. In this report we
literally have dozens and dozens of specific coments
that we receive during this. This is just the
sunmary.

St akehol der and comunity invol venent, the
first one we heard is that it nust be neaningful and
not formula driven and | don't know exactly what
people are referring to or if they are referring to
the sane process or the sane fornmula all the tine but
they felt that sonetines you just get in this pattern
and the people that know the pattern are able to junp
in, but in order to be neaningful, it cannot be
formula driven.

They felt |like every case is different and
that's an inportant thing because |I know you all have
been tal king about let's think about big processes, so
if that's where you want to go, you also need to think
about the flexibility to make it relevant and
meani ngful at the individual sites or at least this is
what they want.

Process know edge skills are required. It

was pretty clear that a |ot of resource nanagers and
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MPA managers cone through either a natural science
background or sonetines policy, but things Iike
facilitation skills, not necessarily taught in the
sciences, really inportant the people and the nanagers
have the skills so that they can reach out
effectively. Local involvenent balanced with a top
down approach is something that they wanted,
obviously, lots of local involvenent but sonetines
people felt that too nuch 1local involvenent, they
needed to have a perspective, a broader perspective as
wel | .

O course, they wanted mul tiple nethods or
means of dissemnating the information and the
equitable treatnent of different stakeholders was a
pretty hot one and as you read through this, you'll
find that we weren't -- we were able to get sone very
truthful kinds of needs from people and one of the
things that was nost upsetting to people is if they
felt they were being treated as a stakehol der group,
if they felt they were being treated differently than
t he ot her stakehol ders.

In ternms of managing visitor inpacts, this
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came up a nunber of tines as well. And the first one
in ternms of actually balancing public access wth
protection and that's sonmething that's [|ongstanding.
| think any natural resource nmanager deals with that.
But that continues to be an inportant factor and
maybe is even increasingly inportant because of the
increasing use of the coastal areas and that kind of
thing. And it's not just safety kinds of things but
it's also visitor experience kinds of things. So are
they having the quality of experience that they would
Ii ke to have when they go scuba diving.

The non-consunptive recreational inpacts,
things |ike changing behaviors of aninmals, you know,
it's non-consunptive but when you have 30,000 people
in a tw-square mle area, you know, naybe there's
I npact s. So whether it's consunptive or non, to
recogni ze and actually plan and nanage for those
I npact s. And of course, the other big one is this
idea of multiple jurisdictions within an area. One of
the things that we heard over and over again is
because there's so many different |ayers, the public

people trying to actually do the right thing are
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confused by the multiple layers and so that can be
very difficult for them

Enf or cenent S sonet hi ng that's
increasingly inportant. Lots and |ots of needs around
t hat . First officer training and resources basically
there's not enough officers and they don't have enough
training and they need additional resources in order
to effectively enforce the existing Marine Protected
Ar eas. One of the things that happens over and over
again is the unclear boundaries and the regulations
and so even if you have enforcenent officers, can they

get sonmething all the way through court in order to

enf orce.

The role of education and outreach was
closely linked with enforcenent. Many tines the role
of enforcenment is education first. There is a quote

in the report that talks about the 80/20 rule or the
80/ 15/5 rule. Most people, 80 percent of the people
are going to do what they' re supposed to do all the
time. Twenty percent divides out. If they're being
wat ched, about 15 percent of the people will do the

right thing, and five percent are going to do what
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they want to anyway. But if they're not being
wat ched, that 15 percent starts sliding over towards
the five percent. The idea that sone laws are
enforced and sone are not also cane out. Specifically
in ternms of sonme of the fishing rules, enforce
commercial fishing but not recreational, those kinds
of ideas cane out and also just the nanagenent's --
the inportance of managenent understanding the
different |egal frameworks of adjacent or overl apping
jurisdictions, all big needs w thin enforcenent.

In ternms of the effectiveness and | know
that you all have talked about this sonme as well,
evaluation and nonitoring to see if they're actually
nmeeting established goals. And they tal ked about that
in a couple different ways. First of all, they're
interested in doing that and they, a lot of tines,
don't have the resources to do that or the skills to
do that. A second thing that they tal ked about is a
little concern of this is the reason why they were
established and they're neeting those goals. Is it
fair to judge them on sone other goal and that cane

across as well.
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The evaluations should 1look at both
ecol ogical and socio-economc inpacts which alnost
inplies that when we're looking at goals to include
both the social and the natural science goals. Very
clearly the evaluation process should be built into
new efforts. | think nost people are in agreenent
with that and also the idea that evaluation standards
should be designed and people were |ooking for
gui dance for help in designing these standards.

I'd invite you to look through this at
your leisure, but the way we're going to be using this
information and the way we have been using this
information is first of all, like | said, this is one
of the drivers of the Marine Protected Areas' center
projects and a lot of our projects that we've started
this year or have been continuing relate directly back
to sone of the findings of the needs assessnent.

A lot of us and particularly the training
and techni cal assistants do, we provide direct
services. W are providing training. W're providing
techni cal assistance but we also recognize that we're

not the only gane in tow, that we want to nake sure
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that there's good resources elsewhere so one of the
ways we're using this needs assessnent is actually to
hel p partner with other groups. For instance, we've
taken these kinds of needs assessnent, talked to
different academc institutions. W've talked to a
nunber of different groups saying, "Hey, these are the
needs. Are there any of these that you're able to
neet? Are there things you' re doing now that could be
slightly tweaked?"

For instance the National Training Center,
the National Conservation Training Center wup 1in
Shepherdstown, which is a fish and wldlife facility
primarily, we're starting to work with them saying,
"Hey, can we fit marine stuff into your extrenely
wel | - established and wel | -t hought of curriculun? The
other thing that we're doing with out needs assessnent
is that we don't plan to quit doing them Ve feel
like it's very inportant to continue to listen to
peopl e and as Joe nentioned before, this was our first
and our primary needs assessnent. W're actually
taking sonme of these and getting nore information on

t hem Specifically, we have a technology needs
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assessnent right now going on but we're planning on
addi ti onal needs assessnents in the future to get that
specific information so when we work with groups, we
can know their needs as opposed to trying to say, "Onh,
we know what you need, let us help you". W want to
make sure we hear it fromthem

So again, what I'd love for you to help us
with is first, as you look through this, to get back
to us on which elenents do you feel are nost critica
fromyour position, fromyour world, fromthe views of
your stakehol ders, which of these elenents are nost
inportant for us to tackle as sort of a priority
issue? W're starting on a nunber of them W'd |ove
your input on that.

The second is, just fromyour definitions,
perhaps you can further define sone of the needs that
are out there and as you | ook through this, you know,
go ahead, scratch them down. Say, "This wasn't
covered, this wasn't captured”, this is sonething that
|"ve heard as well. The gaps, whether there's issue
gaps or just maybe sone articulation of needs that

wer e gapped.
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And lastly, and this is an inportant one,
is to recoomend the best mechanism for engaging the
st akehol ders you represent into the ongoi ng nmanagenent
processes. And this information can do two things.
One, it can help us, you know, collectively with the
Marine Protected Area Center and our partners to
better engage stakeholders but we also do lots of
training and skill building, capacity building for
managers and would love to have them have that sane
ability to better engage the stakeholders as they're
pl anning, not just as you start an MPA but the entire
process which is certainly as inportant.

Does anyone have any questions for ne?
Yes, sSir.

MR RADONSKI: G| Radonski. Your -- the
gquestions up there, vyou' re obviously asking people
guestions about MPAs getting feedback. Who' s
designing your questionnaires? Are the questions
asked so that they don't solicit a specific answer?

M5.  HI NCHCLI FF: Yes, we did not use a
guestionnaire at all. \Wat we used were focus groups

and interviews and the way those were structured as
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when the group, |ike a focus group would conme in and
we would ask them to identify what their priority
i ssues were and say, "Wat -- you know, what are you
pulling your hair out on? Wat are you dealing wth
nmost frequently"? And they would brainstorm and then
collectively as a group, they would actually go
through a priority process where they would put dots
or whatever, and basically come up with three to five
and then we would discuss those in-depth and saying
"Ckay, why is it a problem what -- you know, why is
it a bottleneck"”, you know, those kinds of questions.
W do not have, sort of is this a problen?

One of the things we find in needs
assessnent is if you say, "Is this an answer", people
go, "Oh, yeah, that's a good answer". You know, we
wanted to get at their needs rather than their wants
or their instant ideas of solutions.

MR RADONSKI: One nore question.

M5. HI NCHCLI FF:  Sure.

MR, RADONSKI : One of your statenents up
there was | ocal |evel involvenmrent wth --

MB. H NCHCLI FF: National --
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MR RADONSKI: -- with top down sonet hi ng.
M5. HI NCHCLI FF: Right.

MR RADONSKI: Were was that one?

M5. HI NCHCLI FF: I think that was --

MR, RADONSKI : Ri ght there, "Local |Ievel

i nvol venent bal anced with top down approach”, would
you explain that?

M5. H NCHCLI FF: It's -- it was an idea

that canme out that they want |ots of |ocal involvenent
in order to be neaningful. At the sanme tinme, they
want ed sone national perspective brought into it. So
there are people that are saying, "Ckay, we're working
at the national level, we're working at the national
| evel, but they also wanted that top down or nationa
perspective brought to bear on their issues as well.
It was, you know, perhaps not everyone but we heard it
a couple different tinmes, so that's why it's up on the
slide, but you can probably read the quote, couple of
the quotes right in the book where we got that from
Yes, ma' am

DR GARZA: Dolly Garza, thank you. So in

your presentation it sounded |ike you' ve had neetings
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with various groups. Are you intending to continue
neetings throughout the states and if so, are you
asking us as advisory council nenbers to give you
i deas of when and where and to whom you should neet
Wi t h?

M5.  HI NCHCLI FF: At this point, this
particul ar needs assessnment is conpleted. And so for
this particular, no, we're not looking to do
addi ti onal . But the idea in the future that we wll
continue to listen to needs is very nuch part of our
gane plan. W have nothing specific planned in terns
of this national |evel again.

DR GARZA Ckay, so then based upon
request, | nean, if the native tribes in A aska get
t oget her once a year and we generally have the biol ogy
people there, then can a request go to you guys to
have you neet with thenf

M5. H NCHCLI FF:  Yeah, | think that would
be a fine idea. W would be very interested in
hearing that. Thank you. [I1'mgoing to go back to --
any ot her questions? Thank you.

MR HOUT: W will reassenble at the table
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as soon as we get the screen out. Vell, we've
reassenbled for commttee discussion on organizational
and functional matters. That nust include just about
ever yt hi ng. You' ve survived faulty wring, funny
funky public address system and | was shocked and
amazed to find that they changed the entry to the
Hoover Building when | went out for lunch, so it's
good that we're all back

Gven the nature of the next part of the
program the fact it's basically going to be a
di scussion anong yourselves and with Joe and Maggie
and Charlie, |I'm going to excuse nyself and thank you
for your discipline and good w shes and hope to see
you again soon, but sitting in the audience rather
than here at the kind of tenporary chair of your
or gani zati on. It's been a pleasure. This is an
i npressive group of heavy hitters. Thanks. And
Maggi e has sonme housekeepi ng arrangenents.

M5. ERNST: That ['Il intersperse over the
course of the afternoon. El don, you had gathered a
nunber of agenda itens fromthis norning that we were

to cover this afternoon. Do you still have those?
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MR HOUT: | think you can handle it.

V5. ERNST: | recall a variety of issues
that you wanted to try to cover this afternoon rel ated
to starting to draft the agenda for the next neeting
and we wanted to solicit ideas fromyou on how you can
best communicate after we |eave this neeting. There
are -- | think there was a suggestion yesterday to
start developing priorities based on the short to
medi um term charges that you heard about yesterday and

got nore detail on today. So | think unless the

subject of getting nore specificity on how to go
forward with the eventual nom nation and voting of the
chair for the commttee.

There were a series of maybe four or five
of those issues that we wanted to try to cover this
af t er noon. So | am by default, | guess, going to
suggest that we just keep an eye on the clock to make
sure we don't -- we apportion enough tinme for each of
these, but if no one has any objections, we mght
start with suggestions for the agenda for the next
nmeeting and then nove on fromthere. Yes, Tundi?

DR AGARDY: An idea | have, two really
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smal|l points that really don't fit wth any of the
things that you nentioned but | just want to throw
t hem out there.

M5. ERNST: Pl ease do.

DR AGARDY: Quest i ons, actual ly
procedural questions. Ohe is that | wondered if
there's any way to access the Cvs of the commttee
menbers. | personally would like to know nore about
nmy colleagues and | know those of ny colleagues who
have published on the issue of Marine Protected Areas,
I'd love to know about recent publications that |
m ght not know about and request copies of them and so
forth and so | wonder if that's a possibility. And
the second question | have is | am very concerned
about the lack of Environnental Protection Agency
representation as ex officio and | know there was a
ot of enthusiasm on the part of EPA after the
Executive O der was issued and | understand that there
are reasons that EPA has kind of dimnished in stature
but I think that we ought to think very broadly about
all of these marine issues and pollution is a very

inportant issue and by not having the federal
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representation of the agency that is nost dealing with
the pollution issue, | think we're mssing sonething
So | wondered if we could influence that in time for

t he next neeting.

M5, ERNST: Yeah, 1'Il answer that and
then Joe can add on to that. 1'Il answer your second
question first. W intend to have an ex officio

representative from the EPA joining your conmttee.
Regretfully, the letter going out fromus went out in
the mddle of May and it didn't give all the agencies
enough tine to properly designate a representative
and | woul d possibly guess that the fact that EPA will
be looking for a new admnistrator may have sonet hing
to do with that as well. And so we're very interested
| reconstituting the inter-agency working group and
existed a few years ago and when we break up from our
meeting, we'll be noving forward to contact the other
agencies that weren't represented here today.
And to answer your first question, | guess
you're suggesting that you'd like nore detail than
we' ve provided on the short bibliographies that we've

included in the handout, the books you received and
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we'd be -- we'd like to get feedback on those
bi ogr aphi es. | meant to say biographies, sorry about
that. We'd like to get feedback on those. W got it
froma few W'd be happy to nodify those and bring
themup to date and we, in our files, have fuller CV s
that we'd be happy to share but those are a bit dated,
so if you so want to refresh the file, please send ne
a copy of a CvVand | wll collect as many as | can and
then forward themto all of you, particularly in terns
of preparing to vote for a chair. That should be very
hel pful for that, too.

DR FWI TA: Yeah, Maggie, as you el uded
to in your opening remarks, | think there's a nunber
of things that we need to nove forward with this
af t er noon. VW have a limted anount of tinme, so |
want to suggest a sequence of events for discussion
and maybe we can apportion our time accordingly. To
me, the nost inportant thing we have to do first is to
get clear on our charge and our purpose and specify
the goals that are related to that charge and purpose.

For me the priority is as | said before, to try to

deliver a planning process that all the federa
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agencies that we're advising can use to scope narine
research and Marine Protected Areas and Mari ne Managed
Areas, whatever you want to call them including an
outreach conponent. A second thing that we need to do
this afternoon, | think, is to decide on a process for
el ecting our chair. W had a discussion this norning
but | think because there's no nechanism that we've
agreed on to nmake notions, second them and approve
them we just sort of had an open-ended debate and 1'd
like to see sone kind of process to get closure on
sone of these elenents this afternoon

Thirdly, we need to discuss the agenda for
the next neeting which | think wll flow nore
logically, nore systematically after we're clear on
our charge and our specific goals. And then finally,
| think it would be useful if we could agree on sone
tentative neeting dates both for a call-in, if we
choose to go that way to elect our chair, and for a
nmore substantive neeting because it's nmuch easier to
conpare calendars. W're all here in person and | say
tentative, because we don't want to nmake a final

conclusion on that wuntil we have all our nenbers
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seated, | think

V5. ERNST: Robert? | also neglected to
mention that there was sone di scussion about trying to
| ook at your charter and suggesting short-term changes
that we could make to it over the course of the
sunmer .

MR ZALES: In relation to what was just
said and maybe step into the second thing, but | would
suggest that if by consensus or whatever, that this
commttee adopt a procedure such as Roberts Rules as a
guideline to go by, not that you have to strictly
adhere to it but to give you a guideline if people are
unconfortable with that. But that would kind of set
out the procedure for doing what has been suggest ed.

M5. ERNST: | confess |I'mnot an expert on
parliamentary procedure and we wll do our best here
today and we assune that whoever becones the chair of
the commttee will work with you to adopt possibly
t hat approach or sone other once you, you know, are
fully formed and running. So you'll bear wth us
today if we don't adopt that.

MR ZALES: Wll, | wasn't suggesting for
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t oday. I'"'m tal king about for the next neeting, for
the procedure for the new chair and the agenda and the
whole bit at that point dealing with the order of
business of the commttee with a guide rather than
just kind of haphazard.

M5. ERNST: Terry?

MR O HALLORAN: Yes, | agree. | think
that if we could at |east nmake notions, take sone
votes and as Rod said, get sone closure on sone issues
rather than just discussion, that way we know we've
settled an issue and we can nove on.

M5. ERNST: Wth the caveat that not
everybody is here and so we're walking that fine line
about the kind of business you can do given that
you're partially represented.

MR O HALLORAN: Right, | wunderstand that
but sonme of the things that we're -- now, | have sone
power. Go ahead.

DR BROWLEY: Well, | thought | asked the
question this norning about are we able to conduct
business without 30 people here and | thought the

answer was yes, and now - -
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MR O HALLORAN:  Yes.

DR BROWEY: -- sorry, Terry, but | read
from you that we can't do anything because those
people aren't here.

MR O HALLORAN: Ch, no, no, no, that's
not what I'msaying at all. |'m saying we need -- we
do need to get sone closure. And |ike what Rodney
said, that we need to have sone closure, which neans
that we mght have to say | have a notion and
di scussion and vote or however we do that, but sone
way to close on each issue so we can proceed.

MR URAVITCH  You are a duly constituted
commttee and they have the authority to vote. I
think the question related nore to the selection of a
chair for the commttee and | think that's -- naybe
that's one of the first issues that ought to be
addressed is your view on that particular part of the
pr ocess. But, vyes, this is a duly constituted
commttee and you do have the authority to vote.

V5. ERNST: | apol ogize for getting sone
confusion into the m x.

DR PEREYRA: To nove things along, I'd
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make a notion that we adopt Robert Rules of Oder as
the guiding principle for the conduct of business of
our Advisory Conmttee.

MR ZALES: 1'll second that.

MR URAVITCH |Is there, yes, discussion?

M5. WLLI AVE: Actual ly, two questions.
Is everyone here famliar with what is in Roberts
Rules and how you conduct the neetings accordingly?
And what does the commttee handbook say as to how we
will conduct our neetings since no one has produced
that docunent for us to look at? And those are just
guesti ons.

M5. ERNST: | believe that we have that
handbook back in the office. W can't -- we don't
have it available to distribute it to you now but we
can mail it to you and I -- wthout having seen it,
that there -- | gathered from Aice MKenna's
presentation yesterday that you have an option of
procedural choices for -- but once you decide on one
and if you choose to codify it in your charter, that's
what you would be using, but we will share that wth

you. Yes? John?
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DR O@EN Could I nake a suggestion that
we don't get bogged down in this discussion now. This

should be taken up when we have a chair and we're

di scussing -- we're essentially conducting the
conmttee's business. Right now we have the
suggestion by Rod to have -- we have four things that

| think we can achieve by sinple consensus. W don't

need to have -- we're not going to be voting on these
things at this point intine. W're sinply discussing
procedural matters. It strikes ne all of these things
can be achieved by consensus w thout worrying right

now about that, although | take the point of both
Wally and Bob that this is an inportant point for

| ater on.

Could we just -- because we have to nove
ahead. W really do have to get going here. Peopl e
will be leaving in an hour and 45 m nutes.

M5. ERNST: So with that, 1'd suggest we
begin with what Rod had suggested should be the
priority for the group to consider this afternoon and
that was a discussion on your charge and purpose and

the kind of planning process you mght want to devel op
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to go forward. Mark?

DR H XON: | agree that our charge and
purpose is extremely inportant. | also see that as
being a fairly protracted discussion at this point.
So I'd like to see the sort of shorter term itens
taken care of first. Say, nunber one, how are we
going to select a chair and then maybe go back to the
charge of the commttee or maybe even second, get the
agenda set up for our next neeting. That's ny
opi ni on.

M5. ERNST: Dol ly?

DR GARZA: Thank you, | agree with Mark.
| think that that first one could take us wuntil
m dnight or until we all fall over, so perhaps going
to how will we elect a chair and the agenda for the
next nmeeting as well as the location and possible
dates, if we can narrow those down.

M5. ERNST: W have -- Bob?

MR ZALES: Yeah, | would suggest in that
context then that rather than try to play with chair
and vice chair, what are we doing to do with that

el ectronically, because | see this as a very sinple,
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not very time consumng process. |If we can just kind
of agree by consensus to do that at the next neeting
as the first order of business. Establ i sh an agenda

type here so that you know where you are and just put

t hat at the top of that because | don't see that
process drawing out very long, but | do see it
el ectronically lasting nore than 15 or 20 mnutes. It
may do that at the neeting, but | don't see it doing
t hat .

That's what | woul d suggest we do and t hat
way we can kind of get off that ball and get into the
agenda and then to the rest of what Rod suggested.

M5. ERNST: Bob?

MR DENDICK: Well, it's a little hard to
establish the agenda w thout know ng what our purpose
is and particularly given a I|limted nunber of
nmeet i ngs. | still am interested in the question |
asked yesterday which is the staff has been working on
this for several years and what their view of the nost
inportant three things we should be doing, but we
don't have the consensus that we want to even get into

this discussion, but at some point we need to frane
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the issues and the focus of what we are supposed to be
doi ng and what -- we cannot probably renmake the entire
world or the world beyond the land. W need to have
sone specific sense of where we're headed and we need
to decide when and how we're going to -- if we don't
decide what it is, we've got to decide when and how
we're going to decide what it is.
DR BROWLEY: | think Bob's question has
triggered a thought in ny mnd which has been sort of
bubbl i ng around over the |last day and a half and that
is are we here to advise the MPA center or are we here
to advise the Secretary of Commerce and the Secretary
of the Interior and ny answer is, it is the latter and
we have had wonderful -- if | may put it in terns,
staff work, having been done over the |ast several
years by the MPA Center. They are a wonderful
resource but | understand our charter to be to address
the questions in the Oder that direct us to advise
the Secretaries of Commerce and Interior on what has
been done, how well has it been done, what mght be
done in the future. | have no doubt that the MPA

Center will benefit from that. | have no doubt that
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they will be participants in that conversation. But |
don't wunderstand that we are here to respond to the
request of the MPA Center, with all due respect. W
are here to respond to the inperatives in the
Executive Order which is to advise the Secretaries of
Commerce and Interior. So maybe we'd better get this
clarified further.

MR URAVI TCH: If I may, |I'm not here
representing the MPA Center, nor were these are
choi ces of what ought to be discussed. The function
of this commttee is to advise the two departnents in
terns of activities under Section 4 of the Executive
Order and the three specific areas of initial focus
for the commttee presented this norning were those
that were agreed upon by both the Departnent of
Commerce and the Departnent of the Interior and we, as
staff, were basically providing background information
related to the whol e question of terns and definitions
and how you all could help us in the process of
hel ping clarify that debate which continues to rage
around the country.

So that is the first charge to this
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commttee from the two departnents is to help us
address that specific question. The second relates to
the whole process of the national system and the
framework for the design of the national system the
beginning of which is the work that we're doing on
this national inventory and the terns and definitions
associated with that along with the soon to be
publi shed Joint Federal Register Notice by the two
departnments. And again, your ability to help us both
reach out to the stakeholder conmmunities that you
represent as well as gain from your expertise and
knowl edge on this and help us in this public process
that we hope to start by the end of the week with the
publication of this notice, which will start to define
what sites go on the Marine Minaged Area inventory,
which are going to lead us to a lot of these valuative
functions and other functions that we've been
di scussing for the past day and hal f.

And the third <charge from the two
departnments was G nger's at the last related to one of
the primary goals of the Executive Oder which is how

we nake existing MPAs nore effective and efficient in
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doing what it is they were established for and what
you saw this norning was an initial presentation by
the Director of our Training and Techni cal Assistance
Institute on what we've heard from the public so far
and what we need your advice on now is where do we Qo
fromthere related to that. And we also did raise the
gquestion of, yes, we want to hear about other things
that we ought to address.

DR MLELLAN: This thing that you're
publishing in the Federal Register next week on the
i ssue of --

MR. URAVI TCH  The inventory, yes.

DR McLELLAN: Dd we get a full
understanding of that, what is being published from
the tine today?

MR URAVI TCH: That may not have been
cl ear. It's a specific Federal Register Notice that
the two departnents have been working on essentially
for a couple years to try and clarify how sites get
placed on this inventory of Marine Managed Areas.
It's part of a longer term process that was in Dan

Farrow s discussion which leads us to this list of
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Marine Protected Areas called for under Section 5 of
the Executive Order so that inventory has a nunber of
di fferent purposes.

One is to help us do a variety of anal yses
that need to be done in terns of thinking about where
we go forward as a nation with the whole concept of
mari ne protected areas. The other relates to a very
focused use pertaining to Section 5 of the Executive
Oder, that's a list of protected MPAs and the
requirenents for federal agencies to avoid harm to
those sites on that specific |ist. So there are two
t hi ngs happening with this Federal Register Notice.

DR MLELLAN: So the notice is in draft
at the present tine?

MR URAVI TCH: It was just signed on
Friday and it will be going out for public comment, we
hope, this com ng Friday.

DR MLELLAN So it's tinmely for us to
wait on that or should we be | ooking at that before --

MR, URAVI TCH: It will be tinely for you
to look at it as soon as it is published because it

will be out for public review for at |east 60 days.
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DR MLELLAN: Thank you.

MR URAVITCH Dr. (arza.

DR GARZA: Thank you. | guess | need to
get back to Wally's notion that we have at |[east
Robert's Rules of Order for the renmainder of today so
we could stick on one particular subject and take sone
action, otherwise we're talking -- sonetines we nmay
think we're agreeing with what soneone is saying when,
in fact, we're not and we're changing subjects and
we're going to be here till mdnight. So getting back
to the order that was suggested and perhaps the
chairmanship is the first one which we may be able to
deal with. Al though it can be quick, the concerns |
have are with the four candi dates, we have one who has
not yet been cleared through security and so do we
hold off elections until after she is cleared through
security.

The second question that was brought up
earlier was should it be a majority vote? | didn't
hear anybody shaking their heads no, but we did not
decide clearly or publicly yes.

MR URAVI TCH: Do | hear a notion?
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DR H XON: I have a suggestion and that
is we have basically four questions. And we can just
do it by raising our hands and be done with it wthout
getting bogged down in procedures. Bob has made a
suggestion that we postpone selection of the chair to
t he beginning of the next neeting so that we can do it
face to face rather than trying to do it
el ectronically. That's a question.

Another question is, okay, well, but
they're related to each other so maybe let's look to
them first. Another one is the issue of whether we
want to have a vice chair as well as a chair. Another
issue is -- Dolly, would you repeat the two you just
did so | don't m squote you?

DR GARZA: Do we need a nmajority vote for
one person and then the final one, which does -- which
gets elimnated if we do wait for the next one, is the
fact that we have one candidate who's not currently
seat ed.

MR RADONSKI: You said that the procedure
for voting is in the charter. Ddn't you tell ne that

this nmorning for the chairman, that it had to be a
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maj ority?

M5. ERNST: That's witten into your
charter, a majority vote of the full commttee.

MR RADONSKI: Then we don't need to vote
on that.

DR GARZA: Ckay, so | would nove that we
post pone the election of chair till the next neeting.

DR H XON:  Second.

MR URAVI TCH  Di scussi on?

MR ZALES: Move to call.

MR URAVI TCH  (kay, the question has been
called. Al in favor?

DR H XON: Call the question.

MR URAVITCH Call the question.

MR PEAU. What do we do when we cone to
the next neeting and that one person that is unseated
is not clear? Do we postpone another vote or proceed
with the voting?

MR URAVITCH | think we shoul d proceed.

MR PEAU. | just want to be clear on
t hat .

MR RAY: Before we go on, there's just
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one caveat. | would recommend that prior to the next
nmeeting that two things, people be allowed to send in
any additional nom nation recomendations in and
secondly that | think what you should do is send back
out a package to us of all the nom nees and any ot her
supporting information that a candidate mght want to
provide the whole commttee in consideration of them
bei ng chosen.

And then just one other point, is you can
sinplify the process and the voting process if you |et
the vice chair be the person that comes in second
place and vyou don't have a separate slate of
candidates. That's a sinple way to pick a vice chair.
It's a thought, it's a suggestion.

V5. ERNST: Yeah, that's how we would go
and change vyour charter and we wuld add that
| anguage. W woul d, of course, run it by all of you
just to confirmthat.

MR URAVI TCH  Yes.

M5. WLLI AVE: The problem that | have
with the suggestion of whoever isn't chosen chair

woul d be vice chair, soneone may be willing to serve
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as vice chair and not necessarily want to serve as
chair, especially when once you |ooked at what vyour
duties are as chair person, you may be wlling to
tenporarily serve such as which is what the vice
chairman would do. So | don't think that we can just
go with whoever comes in second is going to be vice
chair. | would be in opposition to that.

MR URAVITCH Dr. (Garza?

DR GARZA: The notion on the table is to
post pone the election till next neeting, if we could
get passed that first step.

MR URAVITCH R ght, we could settle that
and then we could discuss later the anendnents to the
charter which we would build this into, whatever the
decision of the commttee is.

DR FWITA Carification, does the
motion include the possibility at the next neeting as

a conference call or does it have to be a face to

face?

MR ZALES: Face to face.

MR URAVI TCH Al right, any objection?
Are we ready for a vote on this? kay, all in favor
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of basically deferring the election wth the
appropri ate caveats we've heard related to sendi ng out
i nformation, please raise their hands.

(Hands rai sed)

MR URAVITCH Al opposed? Seeing none,
the notion is carried and the election is deferred to
t he next neeting?

(Appl ause)

MR URAVITCH First decision. Dr. Garza.

DR GARZA: kay, I'"'mon a roll here. I
know Roberts Rules of Order inside and out. | would
nove that we request that the charter be anended to
allow for a vice chair and that that position be voted
on at the next neeting.

MR ZALES: | second.

MR URAVI TCH  Di scussi on?

MR, RADONSKI : And this would go back to
the previous notion which | can't do anything about
but just a word, when people are submtting their
qualifications for chair, I would |ike themto include
sone of their experience in running a neeting.

V5. ERNST: Dd | hear you also say that
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you'd Iike a nom nation process for the vice chair as
well? 1|s that a consensus?

DR BROWLEY: Bob was good enough -- is it
all right if | call you Bob, Bob? Bob was good enough
before we started to distribute his interest and bona
fides and so on but I would -- is it clear that now at
this stage, these things would conme to Maggi e and then
she would distribute them to everybody? I's that
right, and maybe as a package so that we wouldn't get
themone at a tinme? |s that understood is the way we
woul d proceed? Whatever material the interested
parties which to submt, the submt it to Maggie or is
it Margaret? Maggie?

M5. ERNST: It's actually Marjorie.

DR BROWLEY: Marjorie, sorry. Ms. Ernst
and that you would then distribute that, is that
right? 1s that okay?

V5. ERNST: Yeah, the el ectronic approach
goes to all of you at once as well.

MR URAVITCH Ckay, let ne read the |ist
of what 1've heard in terns of the charter so far over

the past day and a half. There was the issue of the
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vice chair. I"ve heard a question related to the
section in the charter on working groups which says
that they all have to be co-chaired by a scientist and
sonme people have raised sone objections to that, that
maybe that doesn't have to be the case for all working
groups but that's what the charter presently says.

There was a question about operations
cost. Right now that is capped at $250,000.00 for the
operation of the commttee. There was the question
rai sed yesterday about the need for a quorum and how
one would define that. And we had sone discussion
about the issued related to quoruns and how that m ght
pose some difficulties for neetings depending on how
many people show up. There was the technica
correction for the Coast Q@uard which has been
reorgani zed out of the Departnent of Transportation
and into the Departnent of Homel and Security.

And there was the question related to the
elections of the chair and | would assune vice chair
needing a clear mgjority to be the chair or sone
variation on that thene as we've heard in terns of the

vice chair being the runner up. And those are the
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issues |'ve heard so far as possible charter changes.

DR BROWLEY: Il would like to offer a
notion that in paragraph 3 of our objectives and
duties, the word, the third word, |I'm sounding like a

| awyer now, the third word in paragraph 3 that says

"shall", that this word be changed to "may", so t
"W may establish scientific working conmttees”
that we shall. And if we do that, then nmuch of

concern, | think goes away because if you r

hat

not

our

ead

paragraph 2, it says "W may, with the concurrence of

the secretaries establish subcommttees as we nmay
need", and then the whole issue of who chairs and is
it a scientist or not a scientist, | think we've
finessed that and | would inmagine that it mght be
easy to get the word "shall" changed to "may" and then
| think we're hone free.

Sorry, that's a long awkward notion but

just change a word and | think we're out of difficulty

for the nost part.

DR HI XON: I have a sense we're gett

I ng

of f track. The talk just now -- Dolly was talking
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about changing the charter just as it had to do wth
getting the vice chair elected. That was what was on
the table. So rather than trying to address every
single change in the charter that we've been bringing
up the last two days, 1'd like to suggest that we just
get done with that one issue, are we -- the notion of
changing the charter to add a vice chair. Ve did? |
t hought we only voted once. Had we voted once and
that was just to select a chair at the next neeting.

MR URAVI TCH.  Yes, correct.

DR H XON: W never got through the
second vote, so |I'd |like to get that done first, if we
coul d.

MR URAVI TCH: Let me just point out,
though, it is not that sinple a process to change the
charter and we would prefer to do this once because it
requires a major process going through the Departnent
of Conmerce and | egal counsel.

MR, RADONSKI : Yesterday, | heard that
sonme people are appointed to a two-year term and sone
to a one-year term Is that correct or not? | heard

t hat .
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MR, URAVI TCH: No, sir, everyone is on a
two-year term

MR. RADONSKI: Thank you.

M5. ERNST: There are criteria for what
constitutes a major anendnent versus a mnor
anendnent, so we would have to -- based on what you
would want to see changed, we would have to bundle
them into major or mnor anmendnents and go forward
separately with changes to the charter

DR PEREYRA: | call a notion on the vice
chair.

M5. ERNST: Dan Suman had a question

DR SUVAN: 1'd like to nmake a suggesti on,

in Section Nunber 3, that we perhaps change the word

"scientific" to -- or elimnate "scientific" in that
first line and then down again toward the end.
"Scientific wor Ki ng group", J ust elimnate

"scientific" or just add "scientific and social,
soci o-econom c" as well, in both.

MR PEAU. Just a point of --

DR SUNVAN: Just elimnate "scientific"

and just say "working groups".
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MR PEAU. Just a point of clarification,
| think there's a suggestion on the table to limt our
di scussion on charter just on the vice chair. | f
that's not the consensus of the group, then | suggest
that we defer this discussion until next neeting.

MR URAVI TCH  Yes.

M5.  WLLI AVE: The question has been
cal | ed. That neans that you can't have any nore
di scussions under the Roberts Rules of Oder. Then

you have to call and ask for a vote on whether or not
you can call the question. | thought the question was
called. | didn't hear soneone say that?

MR URAVITCH It was not clear.

PARTI Cl PANT: On the previous notion.

M5. WLLIAVS: Wiich is on the vice chair,
but we're discussing sonething else. Right, we were
di scussing the vice chair.

DR GARZA: Let's -- if you strictly
follow Robert's Rules of Order, when you call for the
question, you're calling whether or not there are any
further questions on the subject at hand and then you

vote. So when she called for the question, there was
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a further question, and so we called for the question
again and nobody brings anything else up and then we
vote. So | call for the question.

MR URAVI TCH  (Okay. The question relates
to the selection of a vice chair and the process for
so doi ng.

PARTI CI PANT:  Put it in the charter

MR URAVITCH  Well, but to put it in the
charter that there will be a vice chair.

DR GARZA: Correct. So the notion was to
create the vice chair position by anending the charter
and having the vote for the vice chair at the next
nmeeting as a separate vote from the chair position.

That was it.

DR BROWLEY: | second the notion.

MR URAVI TCH: Al  right, discussion?
Lelei ?

MR PEAU. | don't want to be out of order

but I was going to introduce a second notion.
MR URAVITCH W still have --
MR PEAU Yeah, but can | say point of

clarification? There was sone discussion on whether
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we want to do a conplete review of the charter, mnor
change versus a package of a conplete review of the
charter. There wasn't any -- | guess what |'m seeking
for is aclarification, what are we doing here, are we

| ooking at a short-term fix or are we |looking at a

| ong-tern?

MR URAVI TCH Kay?

M5. WLLI AVE: | was going to nake a
substitute notion. The substitute notion would say
that the vice chair shall be selected from the

menbership by a majority vote of the full commttee.
The vice chair would serve a two-year term

MR URAVI TCH: Al right, a substitute
notion has been offered. Do | hear a second? No
second.

DR BROMLEY: |'Il second it.

MR URAVITCH W have a second.

V. W LLI AVE: Thi s S addi ng
clarification.

MR URAVITCH M. WIIians.

M5.  WLLI AVE: The clarification is

exactly what we were talking about earlier when
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Marjorie brought it up and I heard no opposition. So
| thought by there not being any opposition, that we
had agreed to do just that. Since it was brought up
that the reason we will have a separate election for
the vice chair is so that the runner-up doesn't
necessarily get vice chair, because that individual
while they may be willing to serve as chair, would not
want to be vice chair, or vice-versa. That's the
reason | nmade the notion for us to elect the vice
chair just as we would the chair.

MR URAVI TCH Yes?

DR GARZA: That was the intent of ny
nmotion, and the only thing different is that it
requires that the charter be changed, otherwi se we're
not supposed to do it. But | did say, "by separate
election,” so it wasn't the runner-up gets it.

So | was trying to incorporate yours into
it and I was trying to bring it to a notion because
as | said earlier, we're talking about things and
we're assumng, if no one disagrees with me, then
everybody nust agree wth ne, which isn't true.

Although I think it should be true sonetines.
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(Laughter.)

MR URAVI TCH Dr. Agardy?

DR AGARDY: | think that there is sone
confusion or derailnent of the process because there
are actually two issues. One is whether we agree with
the idea of having a separate vote for a vice-chair,
and secondly, whether we agree to anend the charter.
| guess ny question -- | don't want to conplicate
matters *is, do we really need to anend the charter in
order to have a vice-chair, or can we just agree to
have a vice-chair and not anend the charter?

MR URAVI TCH: You nust indeed anend the
charter, because you are not allowed to have a vice-
chair if the charter does not call for one.

DR. AGARDY: So can | suggest we have two
separate notions, one notion regarding the election of
a vice chair, and the second notion be that we
recoomend the charter be amended to reflect that
pr ocedur e?

MR URAVITCH Dr. Garza?

DR GARZA: Yes, | think if we follow Kay's

substitute notion that that would be the first notion
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and the second would be to anend the charter to allow
for that. W may, at that time, consider other
charter options.

MR URAVI TCH Let ne introduce Ji m Kendall
from the Departnent of the Interior, who is
substituting for Pete DeWtt. JinP®

MR KENDALL: Maybe | can help a little
bit. I am the Executive Secretary to the MBS
Scientific Commttee, which is very simlar to this.
Jim Ray has been on the Scientific Commttee, and
Steve Mirray. Qur chair and vice chair are elected
separately. The reason we do that is because they
sonetinmes are different disciplines. One could be a
bi ol ogi st, and one could be a social scientist.

Typically, the vice-chair, after working
wth the chair, if it works out, could be elected as
the chair the next tinme elections cone up. Then you
have a different discipline as the chair, and then
there's an election for the vice-chair, which is a
different discipline. So you have a balance there
The chair and t he vice-chair are di fferent

di sci pli nes, working together.
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It works for wus, and that's just an
exanple, if that helps at all. Jim Steve, you al
have had experience with MM Scientific Commttee.

MR URAVI TCH. Bob, you have a question?

MR ZALES: A couple of points. That's one
scenario | would suggest, though, that after two years
is up then whatever happens with “ because obviously,
maybe they want to go and Iimt terns, or whatever *
but the Commttee, | think, would be free to choose
the vice chair as chair, if they wanted, or not.

M/ main point is to the issue of the
charter. To try to save tinme here, so you don;t have
constant votes on well, if you pass this for vice
chair, then let's put it in the charter. If we do
sonething else for wording in the charter, then you
pass it to put in the charter. Let's kind of go al ong
with the “ deal with it for chair, we go along for the
vi ce-chair, whatever we conme to as consensus that wll
af fect the change of the charter, do themall.

Then, in one consensus vote say, okay, all
these go into changing the charter. Then that's the

way the charter gets anended.
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DR GARZA: | would call for question on
the substitute notion, which requires that we vote on
a vice-chair at the next neeting.

MR URAVITCH Al in favor, please raise
your hands.

VR, URAVI TCH: Qpposed? Ohe in
opposi tion.

DR PEREYRA: "Il state ny reasons for
being in opposition, because it speaks to the full
commttee and |I'm concerned on two points. The first
point is we may not have a full commttee, which is 30
i ndi vi dual s. There may be one that mght be not
there. And secondly, the full conmttee, the way this
reads now, we'd have to have votes from those that
were not present, so | think that it has to be
nodified slightly which is what | was going to do as a
friendly amendnent, that it be nodified slightly to be
-- include only those conmttee nenbers that are
approved and present at the neeting so we can get away
fromthis problemof all of a sudden having do so sone
sort of an electronic selection process. The way the

charter reads now, it's the full conmmttee which is
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the way | read that it would nean, it would be the
full 30 nenbers.

MR URAVITCH Dr. (Garza?

DR GARZA: | think if we let this notion
go we could nake a separate notion that would refer to
both --

DR PEREYRA: That's fine. I change ny
vot e.

MR URAVI TCH. Al right, the second
notion | heard was that the proposal that the charter
be anended to take that into consideration. Shall we
add Dr. Pereyra's proposal as well?

DR PEREYRA: It's Wally.

MR URAVITCH Wally. Ckay, the notion on
the floor pertains to anending the charter or
recoormend anending of the charter to incorporate the
selection of a vice president as well was a friendly
anmendnent pertaining to the approval of those -- a
majority vote and approval by those pr esent
substituting for the full conmttee so that we don't
need 30 nenbers present in order to vote.

DR GARZA: W voted on the vice chair.
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DR PEREYRA: Right.

DR GARZA: So then you would make the
notion now that we anend the charter to a majority of
t hose present at a public neeting.

DR PEREYRA: Yes, both the commttee
menbers that are present and standi ng which nean woul d

have to be approved.

DR GARZA If that's the notion, 1'lI
second it.

DR PEREYRA: Thank you.

MR URAVI TCH  Discussion?

MR RAY: Just as a side point, | think
it's very inportant we keep track of all of the

recommendations for changes to the charter so that we
can -- once we all end all these various discussions,
we can consolidate those and take a nice clear |ook at
what we're recomendi ng be done so, as Joe said, we
only do it once.

MR URAVI TCH: Staff will definitely do
that. W'Il have that ready for you. W also have to
run these by the two departnents as well, because they

have to give their approval to any charter anendnents.
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DR MJRRAY: | think we need to appreciate
that we need to nove along here and get this done,
because it's been pointed out that getting the charter
anended is not necessarily an easy quick process and
therefore, if we have other changes to neke, we'd
better get those nade. Also it seens to ne that we
need to be thinking first and forenost about changing
the charter so conponents to our decision nmaking that
go like, we're going to elect a vice chair at the next
neeting are really not necessarily what we need to do
to the charter. The charter says, we want a vice
chair, period. Then we agree by consensus or we're
going to elect it at the next neeting. W're going to
elect it by a process. But we'd better get on this
and get it really boiled down to what this charter is
going to look Iike and nake these decisions because |
have the feeling that we're really engaged in a series
of entangled comunications and we really are all
headed in the same direction.

DR BROWLEY: Yeah, | would Iike to second
what Steve said, not second in Robert's Rules of Oder

but reinforce it and | conme back to ny mstinmed and
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m spl aced notion about the |anguage of paragraphs 2
and 3 and would like to try again to see if we can't -
- since we're doing this, see if we can't change the
word "shall" to "may", so that we rmay appoint
scientific wor ki ng gr oups and we may Create
subcommttees and is this inportant for us to do
because now we are directed, "we shall create a
scientific working group”, and | wonder if we want to
be constrained that way or do we wish to have it be
that "we may appoint a scientific working group". So
it my seemtrivial but I do think it's inportant. So
| offer ny notion again.

MR URAVITCH M. O Halloran?

MR O HALLORAN: | like your suggestion
about the change of word. | think that that does a
ot for this. There was an earlier suggestion about
renoving the word "scientific" from "working groups”,
and it seens that if that were to take place, it would
give us the flexibility to create scientific working
groups and other working groups that mght not be
science based and | think we mght need sone of those

in this process. So | wuld Iike to -- 1'd like to
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add, if | may --

DR BROWLEY: Kind of a friendly
amendnent .

MR O HALLORAN. Dan, may | call you Dan?

DR BROMLEY: | think so.

MR O HALLORAN:  Cxay.

DR BROWMLEY: W friends do. They call ne

other things, but that's a good start.

MR O HALLORAN: W'l start there, that
we renove the word -- change the word "shall" to
"may", and renove "scientific" fromthat paragraph.

DR CRU CKSHANK: Wth regard to that,
there's another issue. "The working group shall be
co-chaired by a scientist fromthe MPA'. So -- but in
other words, it shall be co-chaired. There is nothing
here that says it has to be chaired by a scientist, is
t here?

MR ZALES: |'mjust going to suggest that
starting on paragraph 3 where we're talking about
changing "shall" to "may", and then where it's got
"scientific" leave that but "or other working" which

allows you to do either/or. You get down in there to
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where it's got "any working group created shall", you
change that to "may be co-chaired". | mean, we may
deci de that may be what we want to do and then, again,
we may not. And then you get into nunber four and
this commttee "may deliberate on materials". It's
not that we have to but we can if we want to or not if
we want to.

And then you get further into sone nore on
the -- under the nenbers and chairperson, under nunber
three, where "The chairperson of the commttee shall

be selected from the nenbership by a majority vote of

the commttee nenbers present”. And that's kind of
the editorializing of the charter that 1|'ve worked
t hr ough.

MR URAVI TCH: Yeah, there is one
technical problem with that. The advisory group,

under Section 4 is required to do that deliberation
because the working groups have no legal standing
other than as agents of this protected -- or the
Marine Protected Area Federal Advisory Commttee and
it's this commttee that's responsible for providing

advice. So under Section 4, you can't take the "will"
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and make it a "may".
MR ZALES. kay, that's fine.

MR URAVI TCH: Pl ease.

DR BROWMLEY: In the spirit of what Bob
said, if he's going to have scientific -- how did you
put it, Bob, or other? Yeah, well, then that sane

probl em appears in paragraph four, right the first
line, "Materials submtted by scientific or other
wor ki ng groups”.

MR ZALES: Add "or other" to it,
"scientific or other".

MR URAVI TCH.  Yes.

MR ZALES: This would give editorial
license for the staff to go through and wording |ike
that, if the conmttee is happy with them give them
editorial license to go through and where they see
t hose kind of problens, fix them

MR URAVITCH Al right, thank you. Dr.
-- yes, John.

DR OCGDEN: W've got to hurry this
process al ong. As | understand it, Joe, this is not

our docunent. W have no business word smthing this
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docunent .

MR URAVITCH This is our -- this is the
departnent's charter

DR OGDEN. Well, it's not witten by us.
It's witten by the departnents for us.

MR URAVITCH That's correct.

DR OGDEN: So can we go back to your
summary and say are there other general changes and
then sinply say, we're going to have a read-through, a
chance to read through this as a group and just sort
of say that and other changes that who knows what
ot her changes?

MR URAVITCH  Yes, this, like the charge,
is the departnent's charter on how this group wll
oper at e.

DR OGDEN. So we have no business adding
commas and t hi ngs.

MR URAVI TCH But we've obviously seen
some functional problenms with this which we want to
correct.

DR OCGDEN: Absolutely, and that was a

sinple list and it seens to ne that we can just send
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you off wth that list and anything else of nmajor
concer n.

MR URAVI TCH  Yes, that would be fine and
we will put a draft together which will be run by you
all as well as by the departnents for their review and
approval . And that will relate to how this advisory
commttee wll function. Ckay, | see a couple of
other things on the agenda that we really do need to
get to. Tine is starting to run out on us and | think
the next thing is when this conmttee wll neet again.

| think we need to | ook at sone alternative dates for

the commttee and the original proposal that we had
put forward was sone tine in the Novenber/Decenber
time frane. QG hers have said there's sone problens
wi th Novenber but | think we need to see when there is
a wi ndow available for the nenbership. So | would
suggest that we look in the Cctober/Novenber tine
frane.

MR ZALES: If | could, Novenber has been
mentioned several tines by several people that it's a
real difficult tine. There are several neetings going

on. You' ve got the constituent thing here from the
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Fi shery Service that's going to be going on here, plus
there's several council neetings in different areas
So Novenber may be a very difficult time to do.

Cct ober, maybe Septenber/ Cct ober, sonething al ong that

line may be better. Cctober kind of seens like a
decent nonth at the nonent. That depends on other
peopl e.

MR URAVI TCH.  Yes.

V. ERNST: You probably have sone
di fferent opinions on that.

DR GARZA Yeah, |looking at nonths

Cctober in Alaska is |like one of the worse nonths to

nmeet. If it were October, Cctober 6th is clear unless
the council's neeting then. Going into Novenber, |
don't know if we should just |like take a break and

you know, wite up all the nonths and weeks and
everybody can scratch out what doesn't work for them
and see what's left, if anything is left or if
everybody just wants to say what nonth is -- or what
week is best for them

MR URAVITCH  Wuld it nmake sense for us

to have you all send us your available dates in the
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Cct ober / Novenber time frame and send t hose
el ectronically to Maggie Ernst and we wll pull this
information together, do an analysis and see who's
avai |l abl e when and see if we can cone up with a |ist
of dates where the vast majority of you are avail abl e?

DR H XON: Can you give us a range of
nont hs?

MR URAVITCH W were suggesting Cctober
and Novenber of 2003. Joe.

DR PEREYRA: Coul d Septenber be put in
there al so, because Novenber and Cctober, we may find
sonme real jamups here?

MR URAVI TCH: Al right, we'll put
Septenber in the mx, too, so Septenber, October and
Novenber . Send us your avail abl e dates. Ve will do
an analysis, provide that information and hopefully
cone up wth sonme options for the majority of the
nmenbers of the commttee.

MR, RADONSKI : Since you so ably solved
that problem place is next and | recommend that we go
to Santa Cuz at the lab and have the next neeting

t here.
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DR H XON:  Second.

MR URAVI TCH D scussion? Kay?

M5.  WLLI AVE: I'd like to nmake a
substitute notion that we do a cost analysis before we
choose our next place, since funding is limted.

MR URAVITCH Do we hear a second on the
substi tute anendnent ?

DR H XON: | second that.

MR URAVI TCH W hear a second. Any
di scussion? Al if favor of the MPA staff | ooking
into the cost of holding neetings in a variety of

| ocations. Lelei?

MR PEAU. | was hoping that we do it on a
rotation basis. I know cost is inportant attributes
to our decisions, but also we have to consider, it

m ght be cheaper for some, but it also may be
expensive for a mnority but considering other
attributes to travel arrangenent, it could be very
costly, so I'd like to suggest nmaybe on a rotation
basis. | knowthat the -- doing it out in the Islands
m ght double, triple our budget, but I'mnore willing

to do it East Coast/Wst Coast as an alternative.
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Thank you.

MR URAVI TCH  Bob?

MR ZALES. And the cost analysis, | just
woul d suggest -- and |I'm just making an assunption

here, it may be wong, that the Santa Cruz thing was
done because of the convenience of the MPA |lab there
and what not. So maybe in whatever neeting |ocation
that it be in conjunction wth some area that's heavy
in sanctuaries or sonme kind of marine area that we're
dealing with, just kind of for maybe part of the thing
to be done as an educational, informational thing for
us to tour whatever facility is there nmaybe.

MR URAVI TCH  Ckay.

DR BROWEY: In that regard, | have
spoken earlier about what | think is the inportance of
havi ng people fromthe agencies who have been invol ved
in identifying MPA areas, that whole process, cone
before us and as | put it, sort of explain what
t hey' ve been doing and why they've been doing it. So

iIf that's an inportant issue to address early on,
then as wunpopular as this may be, mnmaybe our next

nmeeting ought to be here as well, so that the agency
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people would be able to cone to us and in a sense,
tell us what they've been doing. So | think if we're
going to throw those considerations in, | would |ike
to get that on the table as well.

MR URAVI TCH: May | mnake a suggestion
which is that this group very quickly decide on maybe
a list of places they think mght be appropriate for
the next neeting. W wll cost that out, see what's
available in ternms of our budget to pay for that in
this current fiscal year or in the start of the next
fiscal year because this may well slip into our next
budget year and we wll get back to you with that
information in terms of what it is that we can afford
based on | ocations and dates at this point. Mel?

MR MOON. Well, | would be in support of
the rotation discussion. | think it's inportant that
we have interactions with the places where these types
of activities are taking place. And often we get
pul led away into sort of an admnistrative enpire and
that's where we end up and we never get to see what it
is we're talking about. So | think it's inportant

that we do rotation and we try to -- as we becone
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famliar with each other, we may want to visit each
other's places and build our relationships around this
t abl e.

MR URAVI TCH Wl |y?

DR PEREYRA: Yes, thank you, Joe. | also
think the rotational idea is good for the reasons that
have been stated, but also |I think we're forgetting
that we also have a public and that public has an
interest in our deliberations and by noving our
nmeeting around, we provide an opportunity for
interested public organizations and so forth that
maybe can't travel to Washington, DC or whatever, to
give us their thoughts and suggestions and so forth as
we devel op our responses. So |I think that that's
anot her strong reason for us doing that.

MR URAVI TCH  Yes, Kay.

M5, WLLI AVS: | would support doing the
rotation but I would still like to see a cost analysis
because anyone that is a travel coordinator, you can't
just always get a neeting place |large enough. So for
me to sit here and tell you well, | want to hold one

in Texas or | want to hold one in Virginia, | can't
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tell you that because |I'mnot the person that's got to
go out and find a neeting location that wll be set up
|arge enough for all of the nenbers, getting the
hotels, providing the transportation to and from how
easy it is to get in there and also a |arge enough
pl ace to accommodate the public. So there's a |lot of
things that has to go into the planning.

MR URAVITCH May | recomend that we try
and cost out what it would take to go to a site on the
Pacific Coast, the Gulf of Mexico, the South Atlantic,
the New England Northeast Area and the Geat Lakes?
W'll cost that out and that can be a basis for
budgetary di scussions in the next neeting and for your
sort of long-term planning and then the Pacific
| sl ands, of course.

MR PEAU. Wat about Hawaii ?

MR URAVITCH Al right, well, and we can
cost out the Caribbean as well. W wll cost out the
various regions of the country and what it wll take
in order to go there so that we have sone basis for
making a rational decision in the next neeting about

where we're going and how we budget in the future for
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operations, because we are functioning under a ceiling
in the charter in terns of the budget, so that's
something we need to take into consideration. Dr.
Gar za?

DR GARZA: | appreciate the need for a
budgets, but |ike the hand is waving over there, does
that nmean you'll never neet in Al aska, which I would
hate to see, so | would hope that as a starting point,
we would agree to neet on the Wst Coast next neeting
so those of us who cane all the way over here can not
travel so far next time and at that neeting we can
| ook at sone of the costs and say, "Ckay, where should
we go next and what does that nean", not intentionally
| eavi ng t he nost expensi ve pl aces out but
understanding that that may reduce noney for other
activities?

MR URAVI TCH  Yes, Tundi.

DR AGARDY: Joe, you nentioned that the
next neeting mght cut into the next year's budget.
Do you have a carryover for the -- in other words, do
you have $250,000.00 to support this annually? W' ve

only had one neeting. | presune there's noney left
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over. If we get into the next fiscal year, do you
carry over the remai nder?

MR URAVITCH No, we do not.

DR GARZA: You lose it

MR URAVITCH R ght. So that noney right
now is going to other projects at this point because
we're heading towards the end of our fiscal year. W
would have had to scrounge to do something in
Sept enber.

DR PEREYRA: s the  $250, 000. 00
established by statute or is that a nunber which was
devel oped internal ly?

MR URAVI TCH It was a nunber devel oped
internally when the charter was first put together
about two and a half years ago.

DR PEREYRA: If in fact -- | hear a
nunber of $4 mllion a total budget for the MPA
Center.

MR URAVI TCH: That 1is correct. Thi s
year's appropriations for --

DR PEREYRA: Then our portion of that

budget is sonething like six and a quarter percent or
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sonething like that and it would seem to ne that if
we're, you know, 10 or $15, 000. 00 beyond the 250, that
there mght be the possibility of sone reprogramm ng
or at least looking into that possibility to enable us
to have the neeting on the Wst Coast which | think is
an inportant point.

M5. ERNST: | have a question for Joe. |Is
it possible that we could ask for a special exenption

to carry over noney that's devoted to the commttee?

MR URAVI TCH: "Il see what | can do.
Yes.

MR ZALES. And then this is just -- when
Santa CGruz was nentioned and | nean, because | know

logistics for the nunber of people and whatnot,
meeting facilities and whatnot, and |I'm not famliar
wth that lab but does that I|ab, does it have
facilities to hold a neeting simlar to this for this
amount of people and that type thing and have all the
audio/video, all the technical stuff that we would
need so that basically what you' d be |ooking for out
there at this point in ny mnd would be hotels.

Because |'m assumng Santa Cruz, you fly into San
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Diego, | guess. | don't know, I'mnot that famliar.
No?

PARTI Cl PANT:  San Franci sco.

MR ZALES: Ch, San Franci sco, okay, all
right. So basically you' re |looking at just hotel and
travel if the |ab could accommodat e us.

MR URAVITCH  Charlie, you look |ike you
w sh to nake a statenent.

DR WAHLE: First of all, the lab, when
you turn the lights on, they stay on, until there's an
energy crisis or sonething, but there is a room that
is big enough for this group and probably 20
observers, but if you're anticipating a large public
contingent you may have to work in a hotel. You' d
want to think about that. And logistically, you'd fly
into San Jose or Mnterey and they're both roughly
equal distance fromthe Santa Cruz Lab.

MR URAVI TCH  Jin®

MR RAY: Just a mnor consideration when
we' re planning neeting places and travel. The neeting
should be within a reasonable driving distance of the

major airport so that people don't have to take
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secondary flights. Secondary flights are very
expensive and it also adds to the travel tinme, so the
next thing you know, you add another day of travel to
people's tinme. So we have to keep in mnd, you know,
for cost sake, you know, where the non-stop flights
cone in and again, taking in, you know, |ong distance
flights and whatnot. So that's just a consideration
but it's an inportant one.

MR URAVITCH Let's see, Terry and --

MR O HALLORAN: This is just a question
about the possibility of stretching our budget. | do
know that if -- should we consider neeting in Hawaii,
that there would be a good possibility that we could
get a donation of hotel roons from Hawaii Hotel
Associ ati on. W mght be able to get other support
from other organizations in the state who support the
effort, and so ny question is, is as a federal
advi sory conmttee, can we accept those kinds of in
ki nd support?

MR URAVI TCH: W'd have to look into
t hat . There are federal gift forns that have to be

filled out. There mght be a way to do it. Ve can
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inquire and see what the nechanisns mght be and see
if that's indeed possible.

MR O HALLORAN: Because | would think
that that could stretch our budget considerably. I
mean, |'m sure we all have connections in our areas
that it's -- | mean, if this was a business, we would
be | everaging our marketing that way and it would be -
- so anyway, if you could answer that question, |
think we mght be able to have nore face-to-face
nmeet i ngs.

VR URAVI TCH: Ve' | | check with
departnental counsel and see what the rules are on
that. | have a feeling it mght not be possible, but
we' | | check.

MR O HALLORAN:  Ckay.

M5, WLLI AVS: Wien he was tal king about
Hawaii, | was there at a national forumand it was in
Novenber and | think our roonms were |ike $112. 00, very
reasonabl e governnent rates. So you mght not need
donati ons because of the governnent rate.

MR URAVITCH  Well, we wll cost out all

the island and the northern destinations and we Il
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report back to you at the next neeting. Yeah, Mrk.

DR H XON | have a sense that we have
very inportant issues to deal with in our remaining
time and that we're starting to mcro-manage and 1'd
like to defer a |ot of these decisions to staff for --
to then feed back to us, sonething |like that and get
on with the nore difficult decisions.

DR GARZA: | agree with that, but just in
wapping up the things on travel on these weeks of
availability, if we could within a certain tinme say,
"Ckay, this is likely the week and this is likely the
second week", because | have a list of six weeks, but
they're going to fall out. So if you guys take two
months to decide, half of those dates are going go be
gone anyway. And so perhaps we should say we have to
have it to Marjorie by a certain date and she'll
figure it out and say, "Ckay, these look l|ike the
options".

M5. ERNST: Let's say within one to two
weeks fromtoday's neeting, | get feedback fromall of
you on your first and second choices and then we'll

start to narrow that down. Pick a date where --
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MR, NUSSMAN. One nore question. How nmany
days are we | ooking at, two days?

M5. ERNST: That's another subject for
di scussi on.

MR NUSSMAN: Let's not discuss it, just
you tell us.

M5. ERNST: Not that |'m recomendi ng t hat
you discuss it now. This was -- this two-day neeting
was considered to be short and to the point. W would
envision that future neetings mght be |onger than two
days but that's just speculation at this point. The
date that we'd appreciate getting feedback on your
schedul es would be July 11th, by July 11th, | believe
that's a Friday.

MR URAVITCH M ke.

MR, NUSSMAN: I would also add, Marjorie,
you stated our first and second choices. If we're
going to find a date that we all can go, we need to
tell you every day we can be gone. Ckay?

M5. ERNST: "Il accept all kinds of
f eedback and work w th whatever you give ne.

MR URAVI TCH: Yes, Tundi and then Bob.
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DR AGARDY: Joe, | don't know if you were
planning to break but can | suggest that we just stick
with it and start tal king about possible agenda itens
and the ordering of the agenda for the next neeting?

MR URAVITCH | think that's a good idea.
Bob? Ckay, there are things for the break in the
back for commttee nenbers. Feel free to go back
there if you wish, but why don't we continue wth
this. | see two things left on the agenda. One is
the initial discussions for the agenda for the next
nmeet i ng. The other is we do need to hear from Bunny
Spar ks, our program assi st ant related to the
practicalities of processing your travel papers and
it's inportant you hear from her in ternms of nmaking
sure we do the paperwork right, so that you get
rei nbursed for your costs. So why don't we nobve onto
-- Bob?

MR ZALES. Ckay, well, | have to |leave in
about 20 mnutes, so I'd just like to make an appeal
that the first order of business for our next neeting
be the creation of a work plan to respond to the

charge that we've been given.
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MR URAVI TCH  Tundi ?

DR AGARDY: Just a mnor point but |
think the first order of business is the election of a
chair. The second order of business can be the
devel opnent of a work plan.

MR URAVI TCH O her suggestions? Tundi?

DR AGARDY: I think it's helpful that
you've already outlined kind of what our nandate is
and | think that we can -- | think it's been very
hel pful that the MPA Center has gone to the trouble of
devel oping a kind of framework for |ooking at terns
and definitions and getting our heads around the
conplexity of this issue and what the inplications of
it is.

So | woul d suggest after we tal k about our
mandate, we mght spend a small anmount of time going
over terns and definitions and reachi ng sone consensus
on useful terns for our purposes over the next two
years and the kind of common understandi ng about what
it is we nmean when we say X, Y or Z Then, | think
the difficult part begins because the other two things

whi ch are essentially thinking about the framework for
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an expanded and strengthened national system which
arises out of first an wunderstanding of what we
already have in the inventory, | think that's going to
take up quite a lot of tinme and | think we need to
have really substantive discussions about how we
understand threats both to existing Marine Protected
Areas and areas outside Marine Protected Areas so that
we can know whether Marine Protected Areas are the
appropri ate response to those threats.

I'd really love to have a threat
di scussion, substantive threat discussion in there
sonewher e. And the last thing that you nentioned as
part of our nandate is addressing these MPA nanager
needs and | don't really know how we can do that
wi thout knowing kind of the effectiveness of MPAs
wi thout having asked that question to nanagers. I
don't know how we can nake any kind of suggestions on
how to strengthen existing MPAs but | suppose that we
need to have that as an agenda item and then we can
di scuss it.

MR URAVI TCH: Ckay, thank you. Dr.

Cr ui ckshank.
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DR CRU CKSHANK: At the sane tine we
have to begin Ilooking at these working groups,
sel ection of that because, obviously, we have a wde
variety of people here and we want to neld them
together into an effective working group to progress
in the working plan.

MR URAVI TCH  Yes, Bob

MR ZALES: | may be on the sane page as
Tundi right now, but and part of your definitions
because what | would like to see is this commttee
kind of develop their definition of what an MPA is
whether or not there's a single definition, whether or
not you have multiple uses of various things, so that
we get away fromthis MPA as relates to no take, and
define what we're talking about and what's there and
what may be there in the future and what may not be
there in the future, along that like, | guess so |I'm
right there. That's what | want.

MR URAVI TCH  Bob.

MR DENDI CK: Just expandi ng on what Tundi
said, 1'd love to see a presentation, if we're going

to be on the West Coast, for the West Coast of mapping
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of sonme critical marine resources, threats to those
resources, an overlay of the existing MPA system by
sort of type and function and sone evaluation, this is
probably the hardest part, of whether and to what
extent those things are working so we have close at
hand, sone real information upon which to base our
di scussi on.

DR PEREYRA: Along the sane lines, and
followng on Bob's suggestion, | think that when
you're tal king about the Wst Coast, | don't think we
should limt it to just the three Pacific Coast states
but I think we should also include Al aska, because |
think the situations are different in both |ocations
and | think it wll give us a much fuller
understanding of the whole issue that we're talking
about here, so | would like to see that expanded to
i ncl ude al so Al aska.

MR URAVI TCH: I would just note as a
practical matter, in terns of the data we have
avail able, we're not there yet with state information
from Al aska. W do have the data from O egon

Washi ngton, California and a nunber of federal sites.
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So we're not going to be able to do everything you're
asking for at this point. W'l have sone of that
avai | abl e.

M ke Nussman and then Dr. Garza.

MR NUSSVAN Towards the conversation
that's focused on threats and specifics, | think it
woul d be appropriate if we had the Fishery Service
speak to us on the status of fishery resource as well
as protected resources to let us start from the sane
pl ace and the same | evel of understandi ng.

MR URAVITCH Dr. @arza.

DR GARZA: Thank you. In terns of other
things that we should ook at as part of devel oping
our work plan, I think I, at least, would like to see
an increased discussion on the word "culture". | did
| ook at the Executive Oder and it did not limt it to
subnersed ships and so we need to | ook at native uses,
customary and traditional uses and if we're going to
use the West Coast as an exanple of this is what this
cool mapping | ooks like, then perhaps, we need to talk
to our colleague here and see if there's any

information that we can bring forward from the West
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Coast Tribes, perhaps the Washington area where there
is significant uses that | would like to see that
br ought forward.

In terms of Al aska, Dave Benton is not
here but Al aska has gone through major changes and
cut backs in AF&G (ph). The governor didn't disband
but he stopped the whole -- the MPA state process and
so | would be surprised if we see anything at any tine
soon.

DR CRU CKSHANK: | may have nentioned
this before, Joe, but the mssing MM5 information at
the present tine, there is nothing in the inventory on
MVS nmanagenent areas and should they be in there or
are they specifically excluded from discussions or
fromthe commttee charter?

MR KENDALL: Yeah, we've been talking
about that, both within the Departnent, within MVS and
wi th NOAA Many of you nay not be aware that MBS
regulates the offshore industry on the OCS, that
includes oil and gas as well as sand and gravel and
maybe sone day in the future, hydrates.

W do have a series of regulations,
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stipulations, notices to GSC s things of that nature,
that establish no activity zones, various mtigations
to protect things |ike topographic features, cheno-
synthetic communities, shipwecks, but we'd like to
see the Federal Register notice process on definitions
cone through to that that will help us focus on naking
decisions like that. For exanple, a sanctuary, the
flower gardens, it's already on the MPA site. W have
regul ations that established shunting areas, no
activity areas. It would sort of overlap if we |isted
it.

The shipwecks are protected by the
National H storic Preservation Act. W find out about
these through information that has to be submtted to
us fromthe oil and gas industry and then we issue the
regul ations that say, "Don't touch that, leave it
alone”. | nean, that's required. So we're not really
a |l and manager, although we have | and nmanagenent type
authority in sone cases. So we've been dealing wth
the issue. Once they define what an MVA is, and an
MPA, then we can use those definitions with input from

this commttee, to say, "Ckay, this is what M5 is
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doing and this falls right inline with this". Mel ?

MR URAVI TCH  Mel ?

MR MOON: Yeah, along the lines Walter
was suggesting about having a little nore presentation
form at the next neeting, | know one of the questions
| would have is who would we have as the people that
woul d be comng to nake these presentations? Wuld
they be federal representatives from NOAA fisheries or
woul d they be counsels or would they be NG>? | know
that would be a question | wuld Iike to have
answered. And the other conponent to that we would --
| would definitely like to offer trying to coordinate
a travel perspective as well, if presentation is to be
given at the next council neeting or next commttee
nmeet i ng.

MR URAVI TCH: Yeah, we would propose
obviously, bringing in people from the prograns
specifically that are being asked, so soneone from
National Marine Fishery Service, obviously, would talk
about fisheries resources and protected resources
because it's a question of their sites that they're

responsi ble for designating and managing and so we
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woul d bring those people in.

M5. ERNST: Can | make a point here? W
haven't really discussed how we w |l incorporate our
ex officio federal representatives in the next neeting
and how we could work with them to bring in some of

the outside people you mght want to hear about to

talk to you about federal activities. So I'm just
throwing that out in hopes that you'll also discuss
t hat .

MR URAVI TCH. Let's see, we have quite a
few hands up. Gl, Jimand then I think we had Bob
and then we had Kay and we had Dan and who are we
m ssing and Rod. Rod is leaving soon, if | may, wh
don't we take Rod because | know he has to | eave?

DR FWITA: Thanks, Joe. Wth respect to
Mel's question, | concur, | think there's a need for
diversity of perspectives in these presentations.
Hearing only the agency talk about the status of
fisheries or any other issue that conmes before us
gives us a limted view of the perspectives that are
out there. So there's a couple different ways to do

t hat . You know, one is to have a panel wth the
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agency rep and the NG and the tribal rep and this and
that. That's perfectly fine.

Another way to do it is to have sone sort
of -- someone who is perceived as a neutral and
obj ective observer of the particular issue in question
to provide an overview of the different kinds of
perspectives that exist and show us the data upon
whi ch those inferences are nade.

MR URAVI TCH.  Thank you. G, please.

MR RADONSKI : Vell, | would speak in
support of Mke's suggestion that fisheries be brought
to the next neeting. This would fall in line with sone
of the things that Dan Romley has said, bringing the
agencies that have regulatory responsibility under

this for MPAs before us and | don't know that we can

do it all at one tine. I don't know that an
i ndependent observer can speak for t he
responsibilities under the Act, under -- not under the

Act but wunder the provisions of admnistering EPAs
which we are |ooking at those agencies, Commerce and
Interior.

W need to hear from the people nmanagi ng
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the progranms and get advice fromthem And Marjorie,
| assunme that we're going to have ex officio
representation at every neeting.

MR URAVITCH That's correct.

VB. ERNST: And we haven't really
di scussed with them the travel inplications for the
agenci es that are invol ved.

MR URAVI TCH Let's see, okay, Jim

MR RAY: | think it's very inportant that
the commttee identify what kinds of information and
topics they would like to hear presented at their
nmeetings. But | want to nake a caution that we have a
ot of area to cover, a lot of things to discuss and |
woul d hate to see a significant percentage of each of
our neetings be taken up by presentations from others.

| think we ought to limt a certain percentage of our

meeting to outside presentations. For exanple, in a
neeting like this, identify a few key areas that we'd
like to have outside information brought to us and
that's defined from that agenda and be sure we all ow
adequate tine for us to really start digging into this

and have the discussions and dial ogue we need. So |
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just -- | nmake a plea that we keep a bal ance.

MR URAVI TCH  Ckay, working our way down
the table.

DR SUVAN Ckay, perhaps integrating a
couple other opinions and a couple of suggestions,
Robert's for instance, that we have information
presented or available to us on habitat -- on the Wst
Coast, habitat mapping, MPA, existing MAs, overlays
and then threats.

May | suggest that we have avail able at
the next neeting information on, for instance,
maritime routes, MM5, offshore oil and gas | ease sales
and their status, pollution hot spots on the West
Coast on fishing zones, fishing effort, specifying
threats and uses that we could also conpare wth
existing MPAs mght allow us to target critical areas.

MR URAVI TCH  (kay, let's see, Bob?

MR ZALES: Yeah, and mne's a question to
Mark because | want to be sure | understood what he's
tal king about when he's asking for information from
the Fishery Service on protected resources and stuff

like that, are you suggesting having the Fishery
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Service kind of give an update on the status of stocks
not only for just those but for essentially everything
that they have that's involved in nmanaged areas and
whatnot? Is that what | understood?

DR SUMAN.  Perhaps, but | also would Iike
to see spacial conparison here and that's what Robert
suggest ed, too.

MR ZALES: No, no, but ny question was to
Mar k Nussman.

MR NUSSMAN: | think the answer to that
was | was looking for both the fishery as well as
mari ne mammal and other conponents, not wanting to
limt it to just fisheries and I'm -- perhaps |'m not
smart enough to say everything that we should ask them
to report on, but | think certainly fisheries and
marine manmal issues, particularly on the Wst Coast
woul d be appropri ate.

MR ZALES: Yeah, and | woul d support that
but ny next question is, MKke, are you tal king about
just limting it to the information on the Wst Coast
or kind of in general?

MR NUSSMVAN: Certainly the Wst Coast
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woul d be appropriate but I would look -- | personally
would like to have all of the information, a broad
presentati on nmade.

MR ZALES: (Ckay, because | would support
t he broad representation.

MR KENDALL: One thing 1'd like to add
is, from what 1've heard and taking notes here, you
filled up probably agendas for the next six neetings
with so many topics. One thing you mght want to
consider at your next neeting is that after you el ect
a chair and vice chair, the chair and vice chair work
with the commttee to determne what the priority
topics are you wuld like to deal with, take those
issues and topics and priorities, set up either
wor ki ng groups or subconmttees, whichever group can
tel econference on their own as they see fit and then a
chair of that subcommttee or working group reports
back to the commttee to save tine.

And then if the issues go beyond that,
then you can work on getting outside people assigned
to these working groups and go from there. Because

like in our case, we have a biologic, a social science

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

225

subconmttee, a deep water subcommttee, et cetera.
They basically work on their own as they see fit,
report back to the main commttee. If there are
issues that go beyond that, then they expand the
di scussi ons. QG herwise, as Jim has pointed out,
you're ending up with nothing but two or three days of
presentations and no tine to discuss. Just a thought.

MR URAVI TCH: Ckay, I'Il start with Kay
because she's been waiting the | ongest.

M5. WLLIAVMG: | would like to see in our
di scussions somewhere | would |ike the NOAA attorneys
as well as law enforcenent and the Coast Quard to be
incorporated into this process to give us their
t hought s and i deas.

MR URAVI TCH  (Ckay. Bob.

MR DENDI CK: We've got sort of two things
going at once here and |I'm looking at our second
charge which is the process to design sone sort of
nati onal system for taking advantage of the national
system and | think it's really -- what | was thinking
about was |ooking with a broad brush across the

Pacific Coast at the data spatially array that you
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have in mnd, sort of |looking at each of the
regulatory or prograns to determne whether they're
working for the country as a whole and back and forth
on that and whether the different kinds of protected
areas or strategies are working is a little bit of a
different problem and | think | would be nore
interested in focusing on sort of very specific case
studi es but nore inportantly, |ooking at how all these
different things set up along the Pacific Coast than
talking generically about fisheries mnmanagenent and
whether it's working for the country as a whol e.
MR URAVI TCH: Yeah, let nme note that a
| ot of what you're asking for right now doesn't exist.
| nmean, that's what we're in the process of
devel oping. What you saw this norning in terns of the
presentation on the inventory is where we are at this
point. W're still working with the nunber of states
to collect this information.
In terns of t hi ngs i ke habi t at
characterization and the like, we're just initiating
sone projects to work with states, federal agencies

and universities to get some of that information
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together, so we can present to you what we have
avai | abl e but we're nowhere near where you all want to
go in ternms of sone imediate answers to sone
guestions. Yes.

DR BROWEY: I"'m inspired by Jim Ray's
observation and Jim Kendall, and I think we need to
draw from their experience and | would like to see us
think about this next neeting nore carefully than we
have and given how difficult it is with the nunber of
us to nake progress on substantive issues that | would
-- | hope this isn't seen as mcro mnanagi ng, but |
would like to urge us to, first of all sonebody said
we need to have |longer neetings, many nore days. And
if we go beyond two-day neetings, we're going to start
to | ose people and so | wonder if it isn't a good idea
for us to think in terns of two-day neetings or two
and a half day neeting and nake sure at our next
neeting that we have no nore than one-half of a day
devoted to this outside input and the rest of it is
devoted to serious deliberations by this group about
where we want to go, the questions, what our charge

is, what our purpose is. This wll take us nuch nore
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time than we ever imagined to reach agreenent on these
t hi ngs. And so | think, Jim 1is it right, Jim
Kendal | ?

MR, KENDALL: Yeah.

DR,  BROM.EY: You' ve had experience wth
these things. | think we should take your advice very
seriously and devote the vast majority of our tine
next tine to seriously sitting down to figure out how
we're going to operate, what questions we want to ask
and then use the subcommttees and the working groups
to get into this very specific stuff. Dd || read you
correctly, Jin®

MR KENDALL: That's right on, and once
you have a chair and a vice chair to run the show,
that takes a |ot of the burden off of Joe and Maggi e.

If things cone up that require |egal counsel, they
can run out and nake the phone calls. But then the
chair and the vice chair, the burden is on their back,
so these are very busy positions. You will have work
to do and you have to keep everybody happy.

Steve, sorry, I'm--

DR MJRRAY: | just sinply wanted to tag
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onto what Dan said. | nmean, | think we're being a
little overly optimstic wth regard to whhat we
floated as potential itenms on an agenda for our next
nmeet i ng. | think we're suffering, you know, what al

groups like this do, we're suffering a start-up cost
and the start-up cost is exacerbated by the fact that
there are alnmost 30 of us here, all of who have
inportant things to say and opinions to offer. I
think that obviously in situations like this, as tine
goes on and we get a better handle on where we're
going and what strategies we're using to achieve

certain objectives, that things fall out.

Those fallouts natural ly I nvol ve
subcommttee or working group efforts. W' ve been
given -- | think, Joe, you articulated three sort of

areas that we needed to consider wth regard to our
charge and we would likely come up with others, but I
think it's inportant to recognize that those areas
have been articulated in a very diffuse way.

One of our tasks is going to be to dig
into each of those areas or others we may bring up and

articulate very specific goals that we feel as a group
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that we would like to pursue. Once we have those
goals identified, then we can discuss what Kkinds of
strategies that we would like to invoke to march
forward towards achieving sone of those goals. Now,
we can't do this by beginning to discuss various
strategies before we have really gotten through the
goal i ssue. | think we would probably -- | know I
would and | think maybe the rest of you would feel
really good if we cane away from our next neeting with
a really clear understanding of what we were going to
do, what we were going to try to achieve and that we
had essentially cut sone paths, sone strategies that
would lead us towards that. I think 1 would feel
really good if we cane away from out next neeting with
t hat .

So | think it's really premature to | ook
at all various kinds of information sets that m ght
apply to this region or that region, although | would
see that there's clearly a place for that, as we nove
along, but | would hope that what we would be able to
do is to focus the agenda very strongly on identifying

how we're going to plan for ourselves to nove forward,
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what kind of goals we're going to try to achieve
within the franework of the suggestions that have been
offered for us and how we're going to try to set
oursel ves up so that we can use all the talent that we
have here and the diversity of opinions to really
adopt viable strategies to producing sonething
meani ngf ul .

And | think we should devote our agenda to
t hat . We should allow plenty of time for that. And
we should break it off into that particular set of
f ocused objecti ves.

MR URAVITCH Ckay, John.

DR O@EN | support what Steve just said
and in light of that, it strikes ne that one of the
things that would be very hel pful for us, assumng we
neet on the California coast, which seens like a
reasonabl e possibility, is that through the California
Marine Life Protection Act, the Channel |slands Marine
Sanctuary, the PISCO Project which everybody here may
not be famliar with but which is a science based
pl anning effort directed at Marine Protected Areas on

the West Coast, and taking into account Bob's conments
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consistently about the inportance of the map and sort
of the case study and this enconpasses essentially the
entire charge of this commttee within a capsulized
set of peopl e worKking, not necessarily in a
coordinated, integrated way, the way we mght inagine
ourselves driving towards, but it strikes ne that
presentations centered on this -- these devel opnents,
that don't center specifically on fisheries but take
into account fisheries, for exanple, take into account
|and based sources of pollution, other sorts of
things, and that this would nmake a very nice package
for the next neeting.

That woul d be that hal f day of
presentations that Dan tal ks about and then getting
right into how in a case study essentially like this,
leads this commttee into a series of activities which
then can enconpass the rest of our -- the rest of our
t wo-year charge. I nean, | think we can actually
achi eve that.

But | really think that this part of the
country is a very good place to go for that, for those

t hree devel opnents there.
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MR URAVI TCH: Before | take the next
comments, could | just ask for an indulgence. W are
running out of time. W don't have a chair or a vice
chair, obviously. Could we ask you to select a snall
agenda working group who can work with us to sort out
sone of these issues and start putting this agenda
together for the next neeting? And |I'd like to ask
for sone volunteers for that. Mark? W have -- it
| ooks |ike everyone, all right. Are we all volunteers
or are there comments? I mean, who would like to
vol unteer for the agenda working group? Please raise
your hand and Maggie, if you'd just wite the nanes,
down. Thank you. Onh, absolutely, this wll be an
iterative process.

MR DENDI CK: | have a coment while
people's hands are up. I'"'m certainly willing to
obviously defer to what everybody decides but it
strikes nme that the nenbers of this conmttee cone
into this process with very different perceptions
about a lot of different things and if we start
di scussions about the shape of the future wthout

trying to re-establish some common base of what is
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actual Iy happening out on the ground, we run the risk
of people just carrying their existing perceptions
into a debate upon -- on things that people won't
agree on.

If we take a case study or sone piece of
the | andscape and examne it in as objective a way as
possible with the facts we have before us, what's
real ly happening out there, how these different things
are interacting and then go from that combn base
during which process, | think we have the opportunity

to re-examne our assunptions about these things,
then I think we establish a better track for actually

acconplishing sonmething and finding sone conmmon

gr ound.

MR URAVI TCH  Yes, Wally.

DR PEREYRA: Yeah, following on Bob's
suggestion, | think in order to do this and do this
properly, | think we also need to have a ful

understanding of what the problem is that this
particular test site is -- was set up to address and
why the problem occurred and what sone of the

alternatives are that are associated with that. I
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don't think that we can do it out of context with the
bl i nders on. I don't think we would have the
under st andi ng t hat woul d be required.

MR URAVI TCH Kay?

M5. WLLIAVE: Wat if all of the nenbers
sent in their top five suggestions and you just use
the top three and go with that? | nean, everyone has
their own priorities as to what they think is the nost
inportant to them They often do that in meetings.

MR URAVI TCH That would be a good
starting point and then we can work from there. I's
that a notion?

MB. WLLI AVS: If we need one, that's the

not i on.

MR URAVI TCH: Do we hear a second?
D scussion? Al in favor or --

DR BROMWLEY: Yeah, just the top five
i ssues, Kay? I'msorry, | don't get it. | nmean, why
not -- would you accept a friendly anmendnent that says
let an agenda -- l|et an agenda commttee of which

t here have been a nunber of people, let them do their

work, share that with the full commttee and then | et
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peopl e suggest issues that concern them that fit
within the agenda. | hate -- | think I would hate to
make an agenda predi cated upon just everybody throw ng
in five of their favorite issues. So | find that a
little bit frightening. Maybe | m sunderstand what
you have in m nd.

M5. WLLI AVE: Actually what | had in
m nd, too, was we discussed that we were not going to
-- or | thought that this panel had discussed -- it
was kind of difficult for me to hear out in the
audience at tinmes, that we would have all of the
menbers deci de what the agenda was -- how it would be
structured.

So if we know that we're still waiting on
sone to get their clearance, and | just thought
perhaps, if all of the commttee could send in their
top -- | don't care if it's the top five or the top
10. Very often at the neetings, everyone gives their
top five or 10 priorities and the top ones wn out and
those are -- and that's how the neetings are
structured. | mean, it really doesn't matter. I

don't have heartburn one way or the other about it. |
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just thought it was an idea to nove us ahead.

MR URAVITCH Yes, Jim

MR RAY: |'d just suggest that those that
aren't on the agenda working groups send your conmments
to Marjorie, she'll send it out to the agenda worKking
group and let the agenda working group consider that
as they put the agenda together and that would cover
it.

MR URAVI TCH: All agree to that? All
right, thanks. W need to nove very soon to Bunny
Sparks to talk about wapping up the admnistrative
side of this. Bob?

MR ZALES: I would suggest wth the
agenda working group and everything going wth
everybody having to send Marjorie a time |ine on what
times they're going to be available, Septenber,
Cctober, Novenber, that this working group also get
the agenda itens in there in about the sanme tine frane
because it's going to take you tinme to get that done
to get it the scheduling fixed to notify whoever is
going to make whatever presentation and so on and so

forth.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

238

MR URAVI TCH Al right, so let's say
July the 11th then, by that time your suggestions for
the agenda itens as well to us, please. Yes, Kay?

M5.  WLLI AVE: One quick question; |
couldn't see everyone that wanted to be on the working
group. Could | have everyone hold their hand up so
that | can see, or just read their names? So it's
basically every one of us for about two or three?
Ckay. Thanks.

MR URAVI TCH: Ckay, | think for a few
mnutes we need to turn this over to Bunny Sparks,
who's been one of the major organizers for this
meeting to deal with travel and other admnistrative
i ssues before we nove into any final discussions and
adj our nnent . ['"m sure many of you have spoken wth
Bunny in ternms of she's the one who has hel ped nake
your arrangenents and nake this all possible, so here
she is.

M5. SPARKS: Mne is quick. First of all,
the green form that's in the back of your notebook,
that is your voucher reinbursenent form That's the

formthat you will -- it's behind Tab 13. That's the
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form you will use to let nme know all your expenses,
attach your receipts to that. If you have a receipt
from your ticket, attach a copy of that to it also.
Return that to ne. If you have any questions while
you're going through that, just give ne a call or e-
mail me, and I'Il get right back to you. Send that to
ne.

It wusually takes one to tw weeks to
pr ocess. If you're not in the CAM system because
your reinbursenent is by direct deposit, you fill out
that form and send that also. You desi ghate whet her
it's a checking account or a savings account, the

account nunber and whatever else is on that form

That's also behind Tab 13. So fill that out and send
that out al so. The noney will be deposited directly
into your account. If you lose a receipt, don't

panic, if it's just an $8.00 taxi cab receipt. Still
put it down on that green form

kay, let's see, the CAM form -- your
meal s are covered except for the breakfast and the
lunch you received today and yesterday. But you wll

still get your MJIE which is your neals and
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incidentals, you'll still get that for your dinner,
but you'll see that x'd out for the breakfast and the
dinner only from yesterday and today. You'll get the
full -- there's a $50.00 all owance for DC

You'll see your reinbursenent, you'll see
three-quarters for the first day of travel and three-
quarters for the last day of travel. |  know you
probably won't renenber all this, so just give ne a
call if it looks strange when you get it. Ckay? But
otherwise, you'll see your reinbursenent for your
other neals. You don't have to attach receipts for
meal s. Ckay.

Let's see, you should get this back to ne
wthin a week or two, that's the best because we're
getting up to Septenber and we don't want to roll it
over into the next budget.

MR URAVITCH  Yeah, if it rolls over into
the next fiscal year, it will be comng out of next
year's noney, so it's inperative that you get your
paperwork in, please.

M5.  SPARKS: Ckay, if you have any

guestions --
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DR H XON: That was ny -- it's not clear
to me about the CAMS formis required of everyone, did
you say that or --

MB. SPARKS: Yes, if you're not -- sone
people are already in the CAMS system They' ve
already traveled for the government so they're already
in there. And if your account information changed
then you would need to do another form You wll need
to do another one, but if your information is the
sanme, it's still the sane account and that's where you
want it to go, then don't fill out another one.

MR O HALLORAN: Just so | understand, if
I"'m a nenber of the Hawaii Hunpback Whal e Sanctuary
and |'ve traveled there. So you have the sane
information so | don't have to do this.

M5. SPARKS: You should be in there, so
you shouldn't have to. If | put your information in
and | don't see that you're in there, I'll send you an
e-mail so that you can fax it to ne.

DR H XON: Cxay.

MR RAY: s taxpayer identification

nunber the sane thing as social security nunber?
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M5. SPARKS: Yes.

DR GARZA: So what if we're under CAMS
for US Fish and WIldlife Service?

M5. SPARKS: It should show up, and again,
if it doesn't then 1'Il send you sonething but it
still should show up. |If you're in the CAM system it
shoul d show up no nmatter where you are.

MR RADONSKI: On the CAMB form what kind
of payee are we?

M5. SPARKS: Invitational.

MR RADONSKI: Invitational, thank you.

MR URAVI TCH  Bob?

MR ZALES: | travel Metro back and forth

which is no receipt, so that's noney | just put down

here, $5.007?
M5. SPARKS: R ght, just put down Metro.
MR ZALES: kay.
M5. SPARKS: Any nore questions?
MR URAVI TCH  Any further questions?
PARTI ClI PANT: Can you read out the
addr ess?

MB. SPARKS: 1305 East-West H ghway, was
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that the only line that was cut off? Yeah, 1305.
Also, was that everybody's question about travel?
Ckay, | knew themall.

Another thing, if any of you would I|ike
for me to mail your notebooks back to you rather than
carry them let ne know before you [ eave. Just give
them to ne and let ne know and 1'd be glad to send
that to you.

PARTI Cl PANT: (I naudi bl e)

M5. SPARKS: Joe?

MR URAVITCH  That wll be gratis, we'll
absorb that cost. kay.

DR OGEN.  Bunny, on behalf of everybody,
thanks for running a great neeting and especially for
all that food in there, which | had a lot to --

M5. SPARKS: You' re wel cone. Thank you.
It's very nice neeting all of you by the way.

MR URAVI TCH: Ckay, we have about 10
mnutes left leading up to adjournnment. Bob?

MR ZALES: Yes, just one other quick
point, and this has to do with -- because Bunny kind

of remnded ne about sending books and whatnot, it
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woul d be nice way prior to neeting that we go to, and
| run into this on every advisory panel 1've ever
served on, it's historic that the Fishery Service or
whoever gets you information two days before you're
supposed to talk about it and obviously, information
gets updated, you know, periodically, but it would be
nice that whatever we choose, whatever the agenda is
going to be, whatever information we're going to have,
to try to get it to us just as early as you can so
that we can dissemnate that information prior to
getting to the neeting.

MR URAVI TCH: It sounds like we need to
set a performance standard for ourselves in terns of
how many days ahead of tine we want to get information
to you and I'Il discuss that with the staff and see
what we think nakes sense and then try and cone up
with a standard set that we'll try to neet. Maggie?

M5. ERNST: Joe, we had talked about a
protected website and you know, we have the option of
being able to set up an intra-net site for you that
you could go into and | ook at docunents |ike agendas

and so | think that would serve that purpose. So
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that's sonething we can explore after this neeting.

MR URAVI TCH  Yes, Kay.

V5. W LLI AVE: One qui ck question because
|'ve been asked this by many people that's not
necessarily at this table, what happened to the five
or six case studies that we were supposed to be
reviewing or looking at? Ws that mailed to anyone?
| actually had it mailed to me fromthe council, but I
mean, it wasn't their charge to mail ne those case
studies, that was nentioned in the e-mail to the
public or in the notification. Do you now know what
' mtal ki ng about ?

M5. ERNST: That doesn't ring a bell wth
me, unless the Coastal Service Center case study was
sent out for comment, Brie Kessler's (ph) project.

MR URAVI TCH. Yeah, that's a conpleted
docunent . There was a recent publication from the
Training and Technical Assistance Institute that were
five case studies but they weren't sent out for
review. That was a final product.

M5. WLLIAVG: 1'Il show you the e-mail.

MR URAVI TCH  (kay, yeah, |I'd like to see
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it. " m curious. Any other further issues for the

conmttee? Maggie?

M5. ERNST: I have one small thing to
bring up. I"ve received several requests to get
everyone's addresses and phone nunbers and | think

it's customary in federal advisory conmttees to make
that information public. And at sone point, we would
like to post that information on the MPA gov website
and when | <called all of you back in Decenber, |
gathered information on how to contact you and got a
variety of phone nunbers, cell nunbers, cell phone
nunbers, cell nunbers, that was a Freudian slip.

And what 1'd like to do is | wll e-nail
you an electronic version of what | call the contact
list that |'ve been working on. That should be useful
for all of you to be able to be able to phone or, you
know, mail things to one another but 1'd like to ask
that you look at it and let nme know which version of
that you'd like to see posted for public use. "1
send it electronically to everyone.

MR URAVI TCH  Ckay, any further questions

or issues? Ckay, well, 1'd like to thank you all for
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comng and attending this first neeting of the MPA
Federal Advisory Commttee. | apologize for the
problenms we've had with the lighting and other things
as well as to the nenbers of the gang of six, now gang
of five who aren't yet fully through the process.
W'll keep you alerted as to the approval of your
col | eagues.

| guess 1'd also like to thank Maggie
Ernst, who's done an incredible anount of work over
the past several nonths to pull this together along
with Dan Topousis of our staff, who is our outreach
person, who's also been heavily involved and Jim
Kendall and Phyllis dark of the Mnerals Mnagenent
Service, who have also been involved as people who
have nmanaged advisory conmttees in the past and
giving us advice on howto help set up a coormttee and
make it work. They've been invaluable in their
experience and we appreciate your indulgence in
what ever rough edges we've had in this process. So
t hanks agai n.

Any further questions, coments? Ckay,

l'd like to thank the ex officio nenbers from the
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be back in

touch with you all shortly in ternms of as we go

through this planning process, naking

sure you're

involved in this process as well. Anything further?

If not we'll get the gavel going.

M5. ERNST: W adjourn this neeting.

(Wher eupon, at 3:56 p.m

entitled matter concl uded.)
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