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Productive Partnerships

= Vianual Arts' HS Demographics: (4200)
= 82% Latino

= +£80% Federal lLlunch Program
= A PS5 school

= STA - a school within a schoeol (430)

= Students self select “at Risk”
= Avel GRPA 9l grade-1.52/Glraduatien 3.15
= Avg SAT — 1058 (8 points alkove District Avag)



Productive Partnerships

= Partnership Support

= $7204,000.00 per Year (2006-2007)

= |n-Kinad Support

= aterials & Supplies

= Cash Donations - $81,000 CDE $28,000 Fed
$21.,000.00. Private

= Ventonng/Tuternng/Role Models
= Vientenng: At Scheoll & Worksite
= iutenngl— Saturday (Engimeers/Alumini)
= Rele Viedel & \Visiiers



Productive Partnerships

= HHistory of Industrial Partnerships
= Early 60’s to mid 70’s strong partnerships

= Mid-70’s partnerships fleunder
= Educational contrel of suppert

= Early 90°'s re-birth of partherships

= Secretany off Commerce — SCANS, Repert

= J'he need for a connection between business and
education.

= Present Status

= Educaiersidevelop ewWn Concepl off - standalds?
= Eederal & State Stanearnds & Schooel ESIER'S



Productive Partnerships

= |STA's Entrepreneurial Approach
= Eind a system that works

= Entrepreneurship: Pregram

m USC East-Track Program (1994)
= Community: Education) Eoundation Curnculum

= Business Approach
= Establish Relationships With Industry (provide a comfort zone)
= |pniorm Partners off SUCCESSES
= avite Iput
= Allew BUsInesses 1o VolUnRiees: SUPROIt (hands onfirst)



Productive Partnerships

= Driving Force: V1P

\/ision: Have a Vision of what youiwant to achieve and
are aible te share that vision

Innevation: How do you make use what you already

Have? Do net hase youl program equity en What the
equipment and the faculty’ ane suppesed e de, PUt what
i can do;

Passion; [t’s net about how: much you' knows, it’s about
W MUCHh yeu care.



Productive Partnerships

= \/ision:
What de yeulplan ter Achieve?
Are your geals tangible?

Do you have a legical biue prnt
(progression) el SUCCEess?

S/ there a sense! ofi PUljpose?
DO VoU have: a track record ol SUCCESS?
RISKS VS Rewards




Productive Partnerships

" |Aanevation:
iHow do | utilize what | already have?
WWhat can the team mempers Do?
TThink outside the hox

Leek outside ofi yeurr normal Industrial e BUSINESS
channels.

Elnehwaysiter utilize your district/state iules and
Siandands e yeuradvaniage

Attend! Industral/Business Conferences



Productive Partnerships

= P3assion
Level of Success = l.evel of Passion
Create a team of passionate educators.
Successiul pregrams will face ebstacles.

Focus on What you canichange, adapt to your
advantage: that Which youl cannot.

Your partners de not want to consistently hear
alnout you problems. FeCcUS 6n Your SUCCESSES.

Passion IS contagious;, It takes time fier patners
10) catch that passion

Infierm;, Recognize & reward your partners,
EVENONE EXPECtS a REttmrontlinveSument



Preductive Partnerships

= |maging Sciences & Technology Academy.
SUCCesses:

Since 2000: 82% of Graduates go te College
72% University: Retention Rate
> 50% @oi e Graduate School
Since 2003:; 100%; retention InfERgINEErng,
Computer Science and Trechnoelogy.
2005 — Natl. Eng DesignSoe CallRegienal Champs
2006)- Natl. EnglDesign State Einalist (Staie recerd)
NateRalfEng Exam/ Divi 7 Champions
2007 - NauenallEngr Exam/ Div:7: Champien/Scl. Bowl



Productive Partnerships

= Partners: (Cycle off Support)

HENAAC, MAES, SHPE Raytheon,
Boeing, Northrup Grumman, Lockheed
Martin, Printing lndustries Association of
Southermn Caliiermia, MWH, USC Viterbi
Schoeol of Engineering;, CIA, YMC, APCH;
Cal State: University I-es Angeles;, UTEP;

U.S. Ceast Guana, U.S. Neavy, U.S. Ammy.
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" \Where are we headed

= Fecus on facilities grants

= State of the art “Applied STEM LAB”

= Rebetics, Fabrcation and Industral Design, Digitallimaging and
Crossi Media Production;, Alternative Energy: Lal;, Cemputer
Science & Applied Physics

= Change the culture of our Community.

= Eecus onParent/Child ream Develepment
= Applied STEM werkshops; for the: fianily.

= Change the attitude: toward STENM by ierming| patnerships
BEWEEn parents, education andiindustny
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= |maging Sciences & Technology Academy

= Viotto:
ISTA Students are Extraenrdinary. People,
Fam an ISTFA Student,
EXpect Extracrdinan/ fings:
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Thank You

JON Sanios —Ssanie|325(@ae6l.com



