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In the spring of 1986, I was thrilled to learn that I had 
been selected to participate in the National Endowment for 
the Humanities teacher institute, “Classic Works of American 
Federal Democracy,” to be conducted by professors affiliated 
with the Center for the Study of Federalism at Temple University. 
My enthusiasm for the subject matter was matched only by my 
delight that the institute would be held in 
the Rocky Mountains of Colorado. Still I 
had no idea that I had taken the first step 
in an intellectual journey to rediscover 
my civic roots—a journey sparked by the 
masterful use of documents.

Word by word, phrase by phrase, 
guided by the institute faculty, we poured 
over fundamental documents like the 
Mayflower Compact, the Declaration 
of Independence, Federalist and Whig 
essays, the writings of de Tocqueville and 
Lincoln, and many others. This intense, 
three-week experience with documents 
changed me as a teacher and as a citizen. 
It awakened in me a great depth of affec-
tion for the universal ideals of liberty: unalienable rights and 
self-determination. For the first time, I really appreciated—no, 
actually felt—the debt I owed to earlier generations whose 
struggles and sacrifices had established, and preserved, my 
freedom today. Most important of all, I came to understand 
my role in passing this legacy on to the next generation as the 
highest calling. For the next 11 years as a classroom teacher, I 
harnessed the extraordinary power of documents to instill in 
my students a knowledge of, and appreciation for, their civic 
heritage.

What is 5 Star Leadership?
Today, in my work as education specialist at the Dwight D. 
Eisenhower Library, in Abilene, Kansas, documents are both 
the foundation and the inspiration for our education efforts. 
For no project is this more true than for Five Star Leaders, our 
new experiential learning program, where secondary students 

are immersed in history, role-playing, 
and in the study of original documents. 
The overall objective is to give students a 
realistic experience portraying top-level 
leaders in history as they learn about and 
practice democratic leadership and con-
sensus-based decision making.

Inspired by the vision and success of 
the White House Decision Center, devel-
oped by the Truman Library Institute, 
we set out to create our unique version, 
one that would be linked to the life and 
times of Dwight D. Eisenhower. Because 
Eisenhower was universally admired for 
his leadership qualities, we knew that his 
example would be our inspiration and 

beginning point. As the work began, choosing the D-Day deci-
sion during World War II as the first scenario for Five Star 
Leaders was easy. For more than a year, the co-creator of the 
White House Decision Center and the Eisenhower Library 
staff collaborated to brainstorm, develop concepts and an 
overarching theme, and, finally, an outline of the basic com-
ponents of the program. 

Our research on theories of leadership led to the creation 
of the Five Star Leaders Model, which stresses democratic, 
or shared, leadership as a pinnacle of leadership. Staff archi-
vists laboriously searched our collections for documents that 
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Twenty years ago, I was already a vet-
eran teacher, feeling rather satisfied 
with my career and academic attain-
ment of a graduate degree in politi-
cal science. During the summer of 
1986, however, as a participant at a 
teacher institute, I realized that I still 
had much to learn about the history 
and nature of our government…
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could be utilized for the leadership component of the program. 
Confidential Eisenhower papers (known as the Ann Whitman 
File, after the personal secretary who maintained them), oral 
history interview transcripts of Eisenhower associates, and 
Eisenhower’s pre-presidential and post-presidential papers 
are among the collections that are represented in the leadership 
documents. Months of research were necessary to identify and 
select documents on the invasion of Normandy, or Operation 
Overlord, that students would use to construct their under-
standing of the D-Day invasion plan.

From January through June 2005, nine experienced Kansas 
teachers and more than 200 students scrutinized the Five Star 
Leaders program. The teachers served as advisors as we con-
ducted six pilots. The resulting student and teacher evaluations 
provided invaluable information for improving the program. 
Input from staff and volunteers who assisted with program 
development and the outcome of the pilots were important to 
the vetting process. Throughout the summer of 2005, Five Star 
Leaders went through final preparations in 
anticipation of the upcoming school year.

Initially, the Five Star Leaders program 
will operate out of the Eisenhower Library 
for up to two days a week. Students par-
ticipating in the program work through six 
modules in all: four pre-visit modules in 
a classroom setting, and a module at the 
Eisenhower Library, followed by a post-
visit module in the classroom. Teachers 
whose classes participate in the program 
attend a half-day training session. They 
receive lesson plans, handouts, a DVD, and 
documents to complete the classroom mod-
ules and to prepare for the onsite module. 

Module one
In module one, students are introduced to the Five Star 
Leadership Model through color-keyed handouts that outline 
five theories of leadership: trait, behavioral, situational, trans-
formational, and democratic. Each leadership theory handout 
briefly explains the particular theory, provides quotations as 
examples, and requires students to complete a brief assignment 
designed to encourage reflection and application. Level one, 
one-star leadership, focuses on personal traits, emphasizing 
good character and self-improvement. Two-star leadership 
underscores behaviors. Students learn that, although effective 

leaders employ a variety of styles, the basic courtesies of respect, 
patience, empathy, and fairness are prerequisites. The ultimate 
goal to strive for is level five, democratic leadership, which 
focuses on personal responsibility, the common good, and 
democratic principles as cornerstones of good leadership.

Students examine and evaluate leadership-related docu-
ments from the holdings of the Eisenhower Library in module 
two. Documents include excerpts from Eisenhower’s own copy 
of a 1911 Officers’ Manual from the United States Military 
Academy at West Point (see p. 396) and a 1953 letter from 
President Eisenhower to William Phillips, who had served as 
his political-diplomatic adviser (see pp. 397 and 398). Students 
locate relevant passages and identify examples of the five lead-
ership theories within context. Letters, diaries, formerly classi-
fied memoranda, oral history transcripts, speeches, and early 
twentieth-century leadership manuals are among the types of 
documents that students explore as they uncover a history of 
leadership thought that spans much of the past century. 

Module three introduces students to 
historical background and to the historical 
characters they will play. Students work 
in teams, and each team has a mission 
and specific duties. During the piloting 
process, the students who did their best 
to truly become their characters were 
those who enjoyed the process most. For 
example, one student playing the role of 
Franklin D. Roosevelt insisted on using a 
wheelchair; a number of students devel-
oped a passable English accent for play-
ing Winston Churchill or members of the 
British armed forces; and some students 
arrived for the onsite module wearing 
military jackets or hats. 

D-Day Scenario
Students assemble in their planning teams in module four. For 
the Five Star Leaders: D-Day scenario, there are six teams: 
Political-Diplomatic, Combined Chiefs of Staff, Supreme 
Headquarters Allied Expeditionary Force, Military Operations, 
Intelligence and Deception, and Meteorological. Each team 
receives a packet of D-Day documents related to its particular 
mission. Because the original documents have been digitized, 
the copies appear quite authentic. Based upon the quality of 

“Successful democracy fosters leadership on every level and in every 
area of national life….That is one of the tenets of the American 
faith.”—Dwight D. Eisenhower 

continued on page 394
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the students’ document analysis and 
of the ensuing discussions, each team 
prepares a briefing report to be pre-
sented during a dramatic re-creation at 
the Eisenhower Library of the May 15, 
1944, briefing meeting for Operation 
Overlord. The students reenact the 
historic meeting in Hammersmith, 
England, where more than 131 Allied 
leaders, including King George VI, 
Churchill, Eisenhower, General 
George Patton, and British military 
commander Bernard Montgomery, 
met for the final “dress rehearsal” for 
D-Day. 

Module five is a four-hour 
onsite experience. Students relive 
the intensity and mounting tension 
in the two-week period leading up to 
D-Day. Following the May 15, 1944, 
D-Day briefing meeting reenactment, 
students are escorted to “top secret” 
locations where they receive D-Day 

Student—“Now and in the future on June 6th, I will 
think about what the men went through and thank them 
for what they did for our country.”

Five star LeaderS 
 from page 393

Students from Abilene High School in Kansas participate in Five-Star Leaders Program at 
Eisenhower Library.
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documents created between May 15 and June 5, 1944. As 
each team reads and analyzes the new documents, “real-
time” intelligence updates arrive, further complicating and 
challenging students to form an accurate synthesis. Based 
on the documents and up-to-the-minute intelligence, each 
team must make a recommendation to General Eisenhower, 
played by a student, on whether to move forward with a 
June 6 invasion or postpone it. In the days before the actual 
D-Day, the commanders met at 9:30 p.m. and 4:30 a.m. 
each morning to get the latest weather forecast (including 
tidal and lunar conditions) and to report on the status of 
the planned invasion.  At the June 4th evening meeting, the 
commanders considered going forward with a June 6 launch. 
At the early morning meeting on June 5th, Eisenhower made  
the irrevocable decision to launch the operation.

During the re-creation of the early morning June 5th 
commanders’ conference, complete with dramatic lighting 
and sound effects simulating the pounding rain and hur-
ricane-gale winds, the group captain for each team delivers 
a recommendation and Eisenhower must make his deci-
sion. Students then prepare for a press conference where 
Eisenhower and his commanders are peppered with ques-
tions about their decision from classmates playing the roles 
of war correspondents such as Edward R. Murrow, Walter 
Cronkite, Andy Rooney, and an Associated Press reporter 

Student—“When you’re a leader, you 
have a lot of responsibility. But nothing 
could compare to the responsibility that 
Eisenhower had.” continued on page 404

Students from McPherson High School in Kansas simulate the June 
5, 1944 Commanders’ Conference before the June 6, D-Day invasion.
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from Eisenhower’s own hometown, 
Henry Jameson. The post-visit 
module is designed to give students 
opportunities for reflection and 
further development and to enable 
them to apply leadership and deci-
sion-making skills.

Only by applying the principles 
of democratic leadership and con-
sensus-building skills and techniques 
to the problem, crisis, or mission of 
the Five Star Leaders scenario can 
students feel reasonably certain that 
they have arrived at the best-pos-
sible decision. Through the process, 
they gain historical insights and 
perspective; they regularly reveal a 
new appreciation for the challenges 
and responsibilities of leadership 
and decision making in free societ-
ies; and they begin to understand 
that they, too, form an integral link 
in the long continuum dedicated to 
the preservation and perpetuation 
of democratic life. 

Note:
	 Five Star Leaders: D-Day is part one of what 

will eventually be three leadership and deci-
sion-making scenarios in which participating 
teachers may choose to enroll students. 
Development of Five Star Leaders: Little Rock 
Crisis will begin in early 2006 in preparation 
for 2007, the 50th anniversary of the integration 
crisis when Eisenhower sent federal troops to 
ensure that nine African American children 
could attend classes at Central High School in 
Little Rock, Arkansas. A third, foreign policy-
related, scenario will follow. 

		  Linda Segebrecht, an experiential learning 
expert and chief operating officer of Project 
Explore, which specializes in transforming 
public venues into meaningful learning spaces, 
assisted in the design and development of Five 
Star Leaders. 

Five Star Leaders
from page 395

Kim Barbieri, a former middle and high 
school teacher, taught American govern-
ment, U.S. history, world geography, and 
Spanish for 22 years. As education special-
ist at the Dwight D. Eisenhower Library and 
Museum, she is responsible for curriculum 
development, onsite educational program-
ming, outreach, K-12 special events and 
projects, and education collaborations.
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