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Five Star Leaders:
Learning through Civic

Engagement

Kim Barbieri

In the spring of 1986, I was thrilled to learn that I had
been selected to participate in the National Endowment for
the Humanities teacher institute, “Classic Works of American
Federal Democracy,” to be conducted by professors affiliated
with the Center for the Study of Federalism at Temple University.
My enthusiasm for the subject matter was matched only by my
delight that the institute would be held in

What is 5 Star Leadership?

Today, in my work as education specialist at the Dwight D.

Eisenhower Library, in Abilene, Kansas, documents are both

the foundation and the inspiration for our education efforts.

For no project is this more true than for Five Star Leaders, our

new experiential learning program, where secondary students
are immersed in history, role-playing,

the Rocky Mountains of Colorado. Still I
had no idea that I had taken the first step
in an intellectual journey to rediscover
my civic roots—a journey sparked by the
masterful use of documents.

Word by word, phrase by phrase,
guided by the institute faculty, we poured
over fundamental documents like the
Mayflower Compact, the Declaration
of Independence, Federalist and Whig
essays, the writings of de Tocqueville and
Lincoln, and many others. This intense,
three-week experience with documents
changed me as a teacher and as a citizen.

Twenty years ago, [ was already a vet-
eran teacher, feeling rather satisfied
with my career and academic attain-
ment of a graduate degree in politi-
cal science. During the summer of
1986, however, as a participant at a
teacher institute, [ realized that I still
had much to learn about the history
and nature of our government. ..

and in the study of original documents.
The overall objective is to give students a
realistic experience portraying top-level
leaders in history as they learn about and
practice democratic leadership and con-
sensus-based decision making.

Inspired by the vision and success of
the White House Decision Center, devel-
oped by the Truman Library Institute,
we set out to create our unique version,
one that would be linked to the life and
times of Dwight D. Eisenhower. Because
Eisenhower was universally admired for
his leadership qualities, we knew that his

It awakened in me a great depth of affec-

tion for the universal ideals of liberty: unalienable rights and
self-determination. For the first time, [ really appreciated—no,
actually felt—the debt I owed to earlier generations whose
struggles and sacrifices had established, and preserved, my
freedom today. Most important of all, I came to understand
my role in passing this legacy on to the next generation as the
highest calling. For the next 11 years as a classroom teacher, I
harnessed the extraordinary power of documents to instill in
my students a knowledge of, and appreciation for, their civic
heritage.

example would be our inspiration and
beginning point. As the work began, choosing the D-Day deci-
sion during World War 1II as the first scenario for Five Star
Leaders was easy. For more than a year, the co-creator of the
White House Decision Center and the Eisenhower Library
staff collaborated to brainstorm, develop concepts and an
overarching theme, and, finally, an outline of the basic com-
ponents of the program.

Our research on theories of leadership led to the creation
of the Five Star Leaders Model, which stresses democratic,
or shared, leadership as a pinnacle of leadership. Staff archi-
vists laboriously searched our collections for documents that
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“Successful democracy fosters leadership on every level and in every

area of national life... . That is one of the tenets of the American

f a z‘t/Z.”—DWIGHT D. EISENHOWER

could be utilized for the leadership component of the program.
Confidential Eisenhower papers (known as the Ann Whitman
File, after the personal secretary who maintained them), oral
history interview transcripts of Eisenhower associates, and
Eisenhower’s pre-presidential and post-presidential papers
are among the collections that are represented in the leadership
documents. Months of research were necessary to identify and
select documents on the invasion of Normandy, or Operation
Overlord, that students would use to construct their under-
standing of the D-Day invasion plan.

From January through June 2005, nine experienced Kansas
teachers and more than 200 students scrutinized the Five Star
Leaders program. The teachers served as advisors as we con-
ducted six pilots. The resulting student and teacher evaluations
provided invaluable information for improving the program.
Input from staff and volunteers who assisted with program
development and the outcome of the pilots were important to
the vetting process. Throughout the summer of 2005, Five Star
Leaders went through final preparations in
anticipation of the upcoming school year.

Initially, the Five Star Leaders program
will operate out of the Eisenhower Library
for up to two days a week. Students par-
ticipating in the program work through six
modules in all: four pre-visit modules in
a classroom setting, and a module at the
Eisenhower Library, followed by a post-
visit module in the classroom. Teachers
whose classes participate in the program
attend a half-day training session. They
receive lesson plans, handouts, a DVD, and
documents to complete the classroom mod-
ules and to prepare for the onsite module. SH L
Module one
In module one, students are introduced to the Five Star
Leadership Model through color-keyed handouts that outline
five theories of leadership: trait, behavioral, situational, trans-
formational, and democratic. Each leadership theory handout
briefly explains the particular theory, provides quotations as
examples, and requires students to complete a brief assignment
designed to encourage reflection and application. Level one,
one-star leadership, focuses on personal traits, emphasizing
good character and self-improvement. Two-star leadership
underscores behaviors. Students learn that, although effective

Ihsiglel 1N, Bdsenhiswer Paes

leaders employ a variety of styles, the basic courtesies of respect,
patience, empathy, and fairness are prerequisites. The ultimate
goal to strive for is level five, democratic leadership, which
focuses on personal responsibility, the common good, and
democratic principles as cornerstones of good leadership.

Students examine and evaluate leadership-related docu-
ments from the holdings of the Eisenhower Library in module
two. Documents include excerpts from Eisenhower’s own copy
of a 1911 Officers’ Manual from the United States Military
Academy at West Point (see p. 396) and a 1953 letter from
President Eisenhower to William Phillips, who had served as
his political-diplomatic adviser (see pp. 397 and 398). Students
locate relevant passages and identify examples of the five lead-
ership theories within context. Letters, diaries, formerly classi-
fied memoranda, oral history transcripts, speeches, and early
twentieth-century leadership manuals are among the types of
documents that students explore as they uncover a history of
leadership thought that spans much of the past century.

Module three introduces students to
historical background and to the historical
characters they will play. Students work
in teams, and each team has a mission
and specific duties. During the piloting
process, the students who did their best
to truly become their characters were
those who enjoyed the process most. For
example, one student playing the role of
Franklin D. Roosevelt insisted on using a
wheelchair; a number of students devel-
oped a passable English accent for play-
ing Winston Churchill or members of the
British armed forces; and some students
arrived for the onsite module wearing
military jackets or hats.

il Library & Shrseam
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D-Day Scenario
Students assemble in their planning teams in module four. For
the Five Star Leaders: D-Day scenario, there are six teams:
Political-Diplomatic, Combined Chiefs of Staff, Supreme
Headquarters Allied Expeditionary Force, Military Operations,
Intelligence and Deception, and Meteorological. Each team
receives a packet of D-Day documents related to its particular
mission. Because the original documents have been digitized,
the copies appear quite authentic. Based upon the quality of
continued on page 394
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FIVE STAR LEADERS
Jfrom page 393

the students” document analysis and
of the ensuing discussions, each team
prepares a briefing report to be pre-
sented during a dramatic re-creation at
the Eisenhower Library of the May 15,
1944, briefing meeting for Operation
Overlord. The students reenact the
historic meeting in Hammersmith,
England, where more than 131 Allied
leaders, including King George VI,
Churchill, Eisenhower, General
George Patton, and British military
commander Bernard Montgomery,
met for the final “dress rehearsal” for Students from Abilene High School in Kansas participate in Five-Star Leaders Program at
D-Day. Eisenhower Library.

Module five is a four-hour
onsite experience. Students relive

the intensity and mounting tension Student—“Now and in the future on ]une 6t/l, I will

in the two-week period leading up to .
D-Day, Following the May 15 1044, (/010K about what the men went through and thank them

D-Day briefing meeting reenactment, fOT what th ey dzdfor OUT COUN try.”

students are escorted to “top secret”
locations where they receive D-Day

e 7

FREE STUDY GUIDE “Powerful” Ken Starr
www.colonialpressonline.com “Outstanding” Ed Meese
S
F g Enlightened Democracy:
il The Case for the Electoral College
| o By Tara Ross
| 4 Fareword by George Will

Many Americans mistakenly believe that the Electoral College is relevant only in
presidential election years. Enlightened Democracy proves them wrong. Instead, this book
demonstrates that the Electoral College is merely one expression of ¢ore constitutional

principles: Federalism. States' rights. A republican form of government. Enlightened
Democraey will do more than teach yourstudents ahout the Electoral College. It will instruct
your junior high or high school pupils on the basie tenets that undergird America’s
republican democr racy. And they 1l even learn a little history along the way.
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Students from McPherson High School in Kansas simulate the June
5,1944 Commanders’ Conference before the June 6, D-Day invasion.

Student—“When you're a leader, you
have a lot of responsibility. But nothing
could compare to the responsibility that

Eisenhower had.”

documents created between May 15 and June 5, 1944. As
each team reads and analyzes the new documents, “real-
time” intelligence updates arrive, further complicating and
challenging students to form an accurate synthesis. Based
on the documents and up-to-the-minute intelligence, each
team must make a recommendation to General Eisenhower,
played by a student, on whether to move forward with a
June 6 invasion or postpone it. In the days before the actual
D-Day, the commanders met at 9:30 p.m. and 4:30 a.m.
each morning to get the latest weather forecast (including
tidal and lunar conditions) and to report on the status of
the planned invasion. At the June 4th evening meeting, the
commanders considered going forward with a June 6 launch.
At the early morning meeting on June 5th, Eisenhower made
the irrevocable decision to launch the operation.

During the re-creation of the early morning June s5th
commanders’ conference, complete with dramatic lighting
and sound effects simulating the pounding rain and hur-
ricane-gale winds, the group captain for each team delivers
a recommendation and Eisenhower must make his deci-
sion. Students then prepare for a press conference where
Eisenhower and his commanders are peppered with ques-
tions about their decision from classmates playing the roles
of war correspondents such as Edward R. Murrow, Walter
Cronkite, Andy Rooney, and an Associated Press reporter

continued on page 404

Reserve Your School Tour Toda

Mational Underground Railroad

FREEDOM CENTER

NoVEMBER/DECEMBER 2005
395



THE COMPANY 175

clerk, the use of ordnance stores or quartermaster articles, he should
always speak to the captain about the matter.

THE CAPTAIN AND THE LIEUTENANTS

"The company officers should set an example to their men in
dress, military bearing, system, punctuality and other soldierly quali-
ties. It should be remembered that the negligence of superiors is the
cue for juniors to be negligent.

If the men of a company are careless and indifferent about
saluting and if they are shabby and lax in their dress, the company com-
mander s fo blame for it—company officers can always correct defects
of this kind, if they will only try.

The character and efficiency of officers and the manner in which
they perform their duties are reflected in the conduct and deportment
of their men,

Of course, courage is a prerequisite qualily for a good officer,
and every officer should seek to impress his men that he would direct
them to do nothing involving danger that he would not himself be
willinf to do under similar circumstances.

f a company officer be ignorant of his duties, his men will soon
find it out, and when they do they will have neither respect for, nor
confidence in, him.

Company officers should take an active interest in everything
that affects the amusement, recreation, happiness and welfare of their
men.

An officer just joining a eompany should learn without delay the
mrﬁl?sdﬂf all the men. A roll of the organization should be gotten and
studied.

The responsibility devolving upon company and other officers in time
of war is great and serious—they are entrusted with the lives of men, and
the lives of their fellow-beings often depend upon their judgment and
efficiency. Their mistakes are paid for in human blood. Officers should,
therefore, in time of peace by study, application and otherwise, do every-
thing possible to qualify themselves for their duties and responsibilities in
time of war.

What would vou think of a pilot who is not capable of piloting a
boat trying to pilot a boat loaded with passengers, or of an engineer who
is not capable of running a locomotive irying to run a passenger train?
You would of course, think him criminal, but do you think he would be
more criminal than the officer who is not capable of commanding a com-
pany in battle but who tries to do so, therchy sacrificing the lives of
those under him?

Every officer should study himself carcfully, he should analyze him-
self, he should place himself under a microscopic glass, so as to discover
his weak |;:1E|11:5—nml he should then try with his whole might and soul
to make these weak points strong points. If, for instance, you realize
that you are weak in applied minor tactics, or that you have no “bump
of locality,” or that you have a poor memory, or that you have a weak will,
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. June 5, 1953.

Dear Bill:

I appreciate your taking the time to write me. Letters
from old friends who are qualified by experience to com-
ment critically on public matters are invaluable to one
who, like myself, sometimes feels insulated from popu-
lar contact,

Let me hasten to say that your observation is, in my view,
obviously correct. Anyone who accepts a position of re-

sponsibility must, by that very fact, exert the leadership

required in that position. He must, of course, determine
and employ the methods applicable to his particular situa-
tion,

Clearly, there are different ways to try to be a leader, In
my view, a fair, decent, and reasonable dealing with men,
a reasonable recognition that views may diverge, a constant
seeking for a high and strong ground on which to work to-
gether, is the best way to lead our country in the difficult
times ahead of us, A living democracy needs diversity to
keep it strong. For survival, it aleo needs to have the
diversities brought together in a common purpose, so fair,
so reasonable, and so appealing that all can rally to it,

I deplore and deprecate the table-pounding, name-calling
methods that columnists so much love, This is not because
of any failure to love a good fight; it merely represents my
belief that such methods are normally futile,

Pmm.lulw
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Speaking from a more distinctly personal point of view, the
present situation is, I thiak, without recent precedent in that
the particular legislators who are most often opposing Admin~
istration views are of the party., People like to think
of My, Roosevelt as a situation where his own
party was delighted to hear a daily excoriation of the opposite
political party, his methods were adequate to his time and to
the situation, As of today, every measure that we deem cosen~
tial to the progress and welfare of America normally requires
Democratic support in varying degrees. I think it is fair to say
that, in this situation, only 2 leadership that i based on honesty
of purpose, calmness and inexhaustible patience in conference
and persuasion, and refusal to be diverted from basic principles
can, in the long run, win out, I further believe that we must
never lose sight of the ultimate objectives we are trying to at«
tain, Immediate reaction is relatively unimportant -« it is
particularly unimportant if it affects only my own current
standing in the popular polls. These are the principles by
which I try to live, I regret thatl so often fail,

I repeat -« there has been no change in my convictions as to
principle or my determination to serve the long-term good of
all the people. I simply must be permitted to follow my own
methods, because to adopt someone else's would be so unnatural
as to create the conviction that I was acting falsely.

With warm personal regard, and many, many thanks for your

Sincerely,

SociaL EbpucAaTioN




(EQUALS BRITISH MOST SECRET) :
H ADLZUARTERS :

COPY 0. SUPRENE AIII 2D COIIAND
OUTGOING IES3AGE Date: JAN 232300 A TOO
Originator:

From: SHAEF é
To : AGYAR (B-33) %‘G.T -
Info: British Chiefs of Staff Tondon (MN-37) l
URGENT U.S. SECRIT - BIGOT

WEdited Literal Text"
To- : AGVAR and TROOPERS DEQV’ZSSIF'ED
Tor : Combined Chiefs of Staff rptd Britlsthajty =
From : SC, AIF Dae f‘i/?l 1Iph
Signed: EZisenhower By D lH NARS Date [ Z ZFZ :

l, I have now had an opportunity of discussing the 'OVEIRLORD'
plan with my Commanders-in-Chief, We are convinced that in all discus-
sions full weight must be given to the fact that this operation marks the
erisis of the Zuropean war, B&very obstacle must be overcome, every incon-
venience suffered and every risk run to ensure that our blow is decisive,
We cannot afford to fail,

2, In this light we have reviewed the "OVIRIORD' plan and we
are fully coavinced that it is, as the Chiefs -of Staff havs already as=-
serted, on a narrow margin. The preseat plan is limited to a three divi-
sional assault, To easure success we consider it esseatial to inerease the
assault force to five divisions. !lothing less will =zive us an adequate
margin to ensure success,

3« Our reasons for this view are that an operation of this type
mast, be desizned to obtain an adequate bridgehead auiekly and to retain
the initiative. Three divisions are insufficient for this. The present
frontage of assault is consequently too narrow. It will be essential to
extend the front to give us a gresater oprortunity of finding a weak spot
through which to exploit success, loreover, the chances of success of the
oneration will be greatly increased and the capture of a port speeded up
1f we could extend our assault to the ZASTEZRY beaches of the COTINTII
PININSUTA /EST of the barrier formed by the RIVER VIRE and its marshy .
estuarye. Further, the securing of the ZASTIRIT flank, and the early capture
of the important focal point of CAZN with the vital airfields in its vi-
einity will be facilitated by the extension of the assault to the beaches
just WIST of OUISTRIHALL,

4, With five divisions we should carry out our assault as fol-
lows, We should land one US a=d two BRITISH assault divisions on the CAIN
beaches each on a two brisade front as already plaansd, Je should land
one additional BRITISH division with one brigade up on the beach just WEST
of OUISTREZHAII and a US division with one bniﬁade up at the SCUTHERN end
of the ZAST COTENTII! beaches. The whole assault would thus be made by five
divisions with eizght brigades up. These would be followed on the second

tide of D dayv by the equivalent of two div iglons in lgpding ships and craft

: e e ”BIGOT
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&s in the original plen. To assist the assault on the COTINTIN an
airborne division would be landed on D day to seize the exits from

the beaches; followed probably by a second airborne diviaian in approxi-
mately twenty-four hours,.

5. I understand that COSSAC has previously stated that addi-
tional craft becoming avallable for 'OVIRIORD! should be used to streng-
then the follow-up on D plus 1 by embarking in landing eraft units at
present carried in ships. While I agree as to the desirability of this,
I am convinced that the first necessity, as stated above, is to widen
the frontage of the assault in order to obtain a larger initial bridege-
head, =

6, I have had examined the additional resources required to
fulfill these proposals, 3By cutting down the scales of vehicles car-
ried in the assault and follow-up I can find enough craft from within
those already assigned to me to provide 1lift for one nmore assault brigade
in reserve, The balance required will have to come from resources out-
side ny control.

7« To ecarry out the rewvised plan will require an addition of
the following:

eSels (E) Or A,P.A,
Tadale (H) i
(A1l with fall complenent of L.C.4. or L.
78 FaGeala (15)
4% TSl
144 1..C.7T. (see paragraph 16 below)

o
1

8, The following additional naval forees will be required
above those already requested:

(a) ZXSCORTS:

24 destroyers
28 motor launches

(b) MNINESWEEPERS:

4 flotillas
(c) BOVBARDVENT FORCE:

b eruisers
12 destroyers
1 or 2 monitors or old battleships,

9., The majority of the naval forces, including the assault
shipping and craft, must be formed in the UNITED KINGDOM by D minus
42, the last ships and craft Jjoining their naval forces by D minus 28
at the latest,

10, The following additional BRITISE land foreces will be re-
quired to start training in the UNITE D IJIINGDOM by D m

(EQUALg %uscH B i SECRET) B IG OT’,
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2 beach grouns .
1 beach sub-area head-unarters &
2 doekx operating companies.

11, An additional eisht fighter squadrons will be Teguhs
to ensure the necessary cover over the extended assault area and
wider shipping lanés, and two huandred troop carrier aircraft to ensure
reasonable nrovision for the dronnins of two airborne divisions within
apnroxirmately twenty-four hours. These air foreces must be available
in the TIMITED XINGDON by D minus 60,

12, To allow a1t incerease in the rate of follow-up and build-
up proportionate to the increase in the assenlt, an additional 64 1T
Stores ships will be renuired for the first month,

1Z2, The problem that must be faced at ones 1s the provision
of these additional foreces,

14, I regard "ANVIL' as an important contribution to 'OVER=-
I0RD! as I feel that an assault will contain more enemy forees in
SOUTHER!T fMATCE than a threat, The forees both US and FRENCH are in
any case available; and the actual lsnding of these forees will increase
the cooperation from resistance elements in FRACE.

i5s 'OVERIOCHD' and 'ATWIL' must be viewed as one whole, If
sufficient forees could be made available the ideal would be a five
divisional 'OVERIORD' and a three divisional 'ANVIL' or, at worst,
a two divisional 'AVII', If insufficient forces are avallable for
this, however, I am driven to the ceconclusion that we should adopt a
five divisional "OVERTCRD' and a one divisional 'AWVII', the latter being
maintained as a threat until enemy weakness Justifles its active em-
ploynent, This solution should be adonted only as a last resort and
after all other means and alternstives hawve failed to provide the
necessary strensth by the end of Yav for a five divisional 'OVIRLORD!
and a two divisiongl '/ HVIL',

16, As regards the target date, it is preferable from the
army point of wiew that the early-liay date should be adhered to if
possible in order to obtain the longest campaignine season, I
should nrefer, therefore, to adhere to the existing date 1f it were
noggible, Rather, however, than risk failure with reduced forces on
* the earlier date, I would accept a postponement of a month 1f I were
assured of then obtainins the strength required. Such a postponement
would zive an additionel month of good weather for preparatory air
operations and for training the additional troop carrier aireraft crecwa,
It would also nake available an extra month's production in the UNITZID
¥InGDOE of Ebuu.t 96 LCoTs

17. An immediate decision on the plen to be worked to end
the date is a vital necesszity. I reouest this decision at the earllest
nossible moment in order to allow time for the transfer of the addi-
tional resources to this theater and to 2nable »lanning and training
to e completed in the limited time still available, The recommenda-
tions contained in tiis messasc heave been made after consultation with
my commanders and my own staff, but with no outside agencies,

SECRET
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from Eisenhower’s own hometown,
Henry Jameson. The post-visit
module is designed to give students
opportunities for reflection and
further development and to enable
them to apply leadership and deci-
sion-making skills.

Only by applying the principles
of democratic leadership and con-
sensus-building skills and techniques
to the problem, crisis, or mission of
the Five Star Leaders scenario can
students feel reasonably certain that
they have arrived at the best-pos-
sible decision. Through the process,
they gain historical insights and
perspective; they regularly reveal a
new appreciation for the challenges
and responsibilities of leadership
and decision making in free societ-
ies; and they begin to understand
that they, too, form an integral link
in the long continuum dedicated to
the preservation and perpetuation
of democratic life. &

Note:

Five Star Leaders: D-Day is part one of what
will eventually be three leadership and deci-
sion-making scenarios in which participating
teachers may choose to enroll students.
Development of Five Star Leaders: Little Rock
Crisis will begin in early 2006 in preparation
for 2007, the 5oth anniversary of the integration
crisis when Eisenhower sent federal troops to
ensure that nine African American children
could attend classes at Central High School in
Little Rock, Arkansas. A third, foreign policy-
related, scenario will follow.

Linda Segebrecht, an experiential learning
expert and chief operating officer of Project
Explore, which specializes in transforming
public venues into meaningful learning spaces,
assisted in the design and development of Five
Star Leaders.

Kim BARBIERT, a former middle and high

school teacher, taught American govern-
ment, US. history, world geography, and

Spanish for 22 years. As education special-
ist at the Dwight D, Eisenhower Library and

Museum, she is responsible for curriculum

development, onsite educational program-
ming, outreach, K-12 special events and

projects, and education collaborations.





