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Venue: National Institutes of Health, January 7-8, 2004
Contributors: 30 energetic, indefatigable participants,
exceptionally facilitated by Tim Fallon, TSI Consulting Partners,
Inc., Kalamazoo, MT
Breakout Groups were formed to assess the current ICCVAM
situation/endeavors and future prospects, and report in plenary
sessions Where issues were fur‘rE\er deliberated/discussed
Issues examined

= Strengths of ICCVAM

= ICCVAM challenges/areas for improvement:

= Criticall organizational issues TICCVAM will face over the next 3 years
From those discussions and mindfull of: the mandates of the
LCCVAM Authorization Act

= An LCCVAM Mission was developed

= An LCCVAM Visien was drafted

= These were discussed, debated, revised repeatedly, and
FashicneaNnionGCEY ANMMSSIoRIaneE ViSRS aemenis

unanimously accepted' by all TCCVAM agency: participants -
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ICCVAM Authorization Act provides a strong foundation
and clear mission

ICCVAM's track record
Expert review of test methods
Fundamentally good' science and public health policy

ICCVAM's role as a central resource for validation-
related activities

Tasks and direction well-defined
Established processes and standard operaiing procedures

Interagency participation from diverse members
= Multipleragencies

= Broad expertise

= Varied experience

Representtatives are infterested, enthusiastic, commitied
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Good working atmosphere

= Strong communication

= Voluntary participation

= Representatives are interactive and cooperative

= A “level playing field” where everyone has opporiunity to
Interact

Strong leadership

NICEATM's role as a supporting organization
= Committed staff
= Efficiency
= Good organization and continuity

Public perception of ICCVAM

Lnieraction witih animal advocacy groups

Excellent international ties, especially with ECVAM
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ICCVAM needs to be even more proactive in:

= Stimulating the development of new test methods

= Developing criteria for prioritizing which methods fo review
ICCVAM needs fo continue to work to achieve the right
balance between:

= Reduction and refinement of animal tests as well as
replacement

» Human health and environmental issues

Functioning effectively with very limited resources
= ICCVAM has limited dedicated resources to carry out its
mandate
Budget
Staff
Labs

= The fime constraintsiof ICCVAM r'%kr'esen’ra’rives (Who have to
meet both their agency and TCCVAM responsibilities)

= Effectiveness of ICCVAM and its working groups is dependent
on largely velunteer participation »
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Continuing to optimizing ICCVAM's internal processes in order to:
= Empower working groups
= Coordinate the efforts of working groups
= Decrease project completion timelines

Maintaining ICCVAM continuity and effectiveness as turnover
0CCUrs among agency representatives

Continuing o, communicate effectively with its stakeholders in
order fo:

= Achieve appropriate visibility in the scientific community.

= Inform the public and ensure that its process is transparent

= Build credibility with animal advocacy: groups

= Strengthen appreciation and support of ICCVAM's contribution

Continuing 1o align the diverse interests of multiple stakeholders
iniorder fo:

= Ensure that upper management and agency: leadership
understand the stirengths and limitationsiof ahimal testing

= Build the commitment from upper management: fior the
imporiance of ifis work and the need fior adequate resources

Torcarry It out: "
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Clarifying the relationship between ICCVAM, SACATM,
and NICEATM/NTP

Working effectively with agencies that participate in
LCCVAM to:

Increase understanding of and support for ICCVAM's mission
Strengthen awareness of the payoff of working with ICCVAM
Coordinate effective use of the expertise of these agencies

Increase agency commitment o implementation of new fest
methods

Manage the differences in approaches andi priorities among
agencies that participate inf LCCVAM

Building more efifective industry cooperation with and
support for ICCVAM to:

Ensure ICCVAM isiwell known tio industiry.
Secure appropriatie access fo industry data
Build financiall suppori from industry
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Dealing effectively with international influences on
animal use

= Animal rights
= How ECVAM contributes to the regulatory process

Sfrrerr\:_qfhening international relations/partnerships
with Europe and the Pacific Rim, including:

= Managing diffierencesiin strategic plans/laws with
European countries

= Developing effective strategies for. working in a
more direct and formal way with OECD) fo:
IHarmonize test guideline issues
Encourage the use of ICCVAM-validated protocols

Secure the inclusion of TICCVAM-recommended' performance
standardsi in OECD guidelines

Encourage tihe use of appropriate scientific/peer review
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Approved by Strategic Planning Meeting Participants
Adopted by ICCVAM 11 February 2004

ICCVAM's mission is to facilitate
development:, validation, and
regulatory acceptiance of hew and
revised regulatory fiest methods that;
reduce, refine, and replace the use of:
animals in testing while maintaining
and promoting scientific quality and
The profection off human health,
animal health, and the environment:.

@
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Approved by Strategic Planning Meeting Participants
Adopted by ICCVAM 11 February 2004

TCCVAM will—

Be recognized asi a leading authority on
test method development and validation
boih within the federal government and
internationally

@
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Approved by Strategic Planning Meeting Participants
Adopted by ICCVAM 11 February 2004

TCCVAM will—

Play a leading role in:
= Promoting high quality science as the basis of national and international
regulatory: policy.

= Seftting & harmonizing international standards for scientific validation
of test methods

= Promoting & facilitiating development: oft priority alternative test methods

= Tdentifying key alternative test methods & strategies & facilitating their
validation & acceptance

= Fostiering humane & ethical approaches to testing that replace, reduce,
& refiine the use of animals

= Promoting awarenessi & adoption of scientifically validated test methods
by: regulatory agencies boith nationally & internationally
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Approved by Strategic Planning Meeting Participants

Adopted by ICCVAM 11 February 2004

LCCVAM will—

Develop the internal & collaborative capacity to:

Ensure the scientific quality & integrity of its work

Implement reliable processes & operating procedures
that are credible, effective, & efficient

Build national' & international partnerships with
governmental & non-governmentall groups, including
academia, industry, advocacy groups, & other key
stakeholders

Secure the necessary human & fiinancial resources fo
effectively carry out its mission
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Siraregic Map
= a tool for defining/describing an organization, its
raison d éfre, and. it's guiding principles
= is based upon:
the organization's current state-of-affairs

its strengths
dreas warranting improvement
a plan/roadmap to achieve its aims

Product: aigraphic depiction of tihe organization's

profile, i.e.,
=[5 starting poini
= [}'s|goals and priorities
= The direction it needs|fo take 1o achieve its/purpose

and' atitain its goals

= fihe unifying outcomes that help establish/define
its responsibilities and itsisphere of influence

ICCVAM- [
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Components of the ICCVAM Strategic Map

= TCCVAM's-Central-Challenge

Defines the primary factor that will influence ICCVAM's
strategic direction for the foreseeable (near-term) future

s TCCV.AM's: Stratiegic Priorities

Outlines the principal elements that underpin ICCVAM's
Centiral Challenge

= ICCVAMsiShirategic Objectives

Supporting objectives that further define ICCVAM's
Strategic Priorities

Living Documerni—

= approved by Strategic Planning Meeting participants,
8p§ anuary. gOO4 : : A ;

= adopiied by ICCVAM 11 February 2004 as pari off its
Mission—Vision—Strategic Priorities

= J0 be revisited periodically for self-evaluation
and| revision aslnecessary. n
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Process involved:

= breakout group brain-storming

= in-depth plenary discussions

= composing, editing, refining, and finalizing the map's components
Result:

= identification of the Central Challenge ICCVAM faces
over the next 3 years

= establishment of Strategic Priorities that would facilitate
LCCVAM fulfilling that Centrall Challenge

The Central Challenge and Strategic Priorities formed
the basis of ICCVAM's Stiratiegic Map

Developed ICCVAM's Sirategic Map: for 2004-2006
—i.e. a roadmap for ICCVAM to follow for the next 3 years
A Raiionale fior eachi Strategic Priority wasj created

SUpPPorIing OBIEcHVES For each Straliegic Priority
were identified that detail the specifics (i.e. building
blocks) that comprise each Stratiegic Priority

Accountabiliiies; for implementation were detailed| iccva
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SieRgiEnN CEe\AIVESHITEIECH
Nettlarizaly zicel Jeriernzitionzlly

St Priofites jor Eacitete

4 - StuimulEieNDeveCpImeEn: Fosiier Strengthen
E\Kﬂaéltfé'gg ;’nedst C%I(I:?é)r?triﬁtéve of Prieriny Apprepnaieilse ICCVAM
Calry Ol Valitiation HIESIHVIETHIEES eiValidaied Czlozlolfiny
Revxi/evvs Internationally cNCRSTEIEUIES NiESIHIVIEThEES ziplel Stsiezlpeig])iny
Sitfepejtrien) Irtereictior Wiia Sitelidenolcers ]

“Central Challenge:

17 Strategic Prierities: | lhoxes ICCVAM-
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Centiral Challenge ICCVAM faces
over the next 3 years:

o1 sirenginen ICCVAMSHmMpact
naiponallyaandSiniernasionally.
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Set priorities for evaluating test methods and
carry. out; reviews

Facilitate collaborative scientific validation
internationally

Stimulate development of priority test methods
and strategies

Fositer appropriatie use of validated tesi methods
Strengihen ICCVAM capability andl sustainability
Sirengthen interaction with stakeholders
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StiienguheRNCE\V AN SHImpPact
NaeRElNAZREN e EREIN

to Federal Agencies

Methods for Validation

Studies

i B
4 P 7 AT 4 N\ 4
Esgﬁrgt)irr;tg;e?efs? C()Fl?gtljltljt?atﬁve Stimulate DEVEIopmEn(: [Foster SiERoER
Nemoeeng Seiartific of Priogfny AppiepaEergse ICCVAW
Coaiery Ot VelliEdon NiEsilVIeeds @validared Czloz1g]]fny
Rev>i/evvs Internationally anUNSEEUIES NiesilVieheds ziplel Sisiteeloiliny
\ \ \ \
| | | | |
. Document
lmplesment FFoster Network Establizh IO Promote Organizational
Prierity Setting of International Priorities for Test . Procedures and
Process Collaborators Method Deyslogiment Validated Methods Partnerships
|
[ |
Periodically Condugct Technical : : Publishi/Accomplishments
Evaluate Stakeholder Build (?ongensus Meetings on Provide E(_jgcatlon and Explore Othgr_
Priorities On Validation and State of the Science On Utility, Outreach Opportunities
| Collaboeration in Priority Areas Advantages, I
Processes [ andl Disadvantages Attract/Ohtain
Reviel\?vegglgupments | Formulate Research lel?r:(é?rzzd
Develop ICCVAN Recommendations . :
and Performance ettt e o andl Stimulate Support Implementation
Standards e ] Tk Research oft New! Methods Develop and Impleme_nt
| laborative Eff [ Using| Workshops & Training ICCVAM Representative
Collaborative Efforts STETe Succession Plan
Conduct R Vel ﬁ T
’ esearc —
R:&Ex%ﬁtjt Progress and Results Explore Possibility
y In Prioritized Areas of Expanding
| Resoeurces and
Develop and Facilitate: Nomination Capal:lnlmes
Forward of' Premising Test Seek Ex-Officio
Recommendations

Status with ©ECD and
Other International

Organizations

20)
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Rationale:

= TCCVAM's ability to fulfill'its legislative mandate
requires that it function with both effectiveness
and efficiency

= Specific objectives are set to ensure ICCVAM's
effiectiveness, including —

implementiation of the priority setting processi that has
already been developed

periodic evaluation of the priorities of its stakeholders

= Otiher supporting objectives are intended o ensure
that ICCVAM continuesi to carry oui quality reviews
while improving fimeliness andl efficiency

Accountability:
= ICCVAM v
21 = NICEATM ICCVA .



@rengthen |CEV AN I deigt Neitignelhy Eige InternationaD

Siat Priofities for
EValuaRneoNIESIHVIENGES
2N CAIAAOUINREVIEWS

\

N\

Implement Priorty-Setting
Process

Periedically Evaluate
Stakehoelder Prierities

Develop Review: Decuments
and Performance Standards

Conduct Appropriate
Review Activity.

Develop and Femwvard
Recommendations
to Federal Agencies

Key

Central Challenge:

Stiategic Pronty: | greenihox

Strategic Ohbjectives:

White boxes
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Rationale:

= TCCVAM's effectiveness in validating alternative test
methods that replace, reduce and refine the use of
animalsi in testing requires it to engage in a wide range
of international collaborations

= These collaborations provide the basis for ICCVAM to
ensure sound science serves as the foundation for —
validating alternative meihods
promoiing broad use of validated alternative methods

encouraging the harmonization of scientific approaches to
validation andl review

Accountability:
= TCCVAM o
23 _| NICEATM ICCVAM-
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@rengthen |CEV AN I deigt Neitignelhy Eige InternationaD

Eziellitcita Collzige raii)y/e
SelenRuine\ahdaten
IRERIaEIElIN

Foster Network of
Internationall Collaborators

Buildi Consensus on
\Validation and Collaboration
Processes

Develop ICCVAM Infrastructure
to Promote and Track
Collaborative Efforts

Key

Central Challenge:

Stiategic Pronty: | greenihox

Strategic Objectives: | white hexes

Sitfaricjiner lptareietion with Steicarioleers
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Rationale:

= Test methods must be developed and validated in
order for them to be evaluated by ICCVAM

= Key objectives are outlined that ICCVAM needs to
carry out in order to stimulate the development: of
test methods and testing strategies by others

= Actions are identified that ICCVAM will take tio
establish priorities for —
test method development
stimulating method development: in prioritized areas
facilitating the nomination of promising test methods

Accountability:
= TCCVAM s
Z = NICEATM covam- L /
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< StrenuthenlCeVAVEImpactNatonally anainternanonalym—>

StinulEiENDEVE GRINERING
Priofiny Tesit Vatgeels
2NEFSTHIEIEGIES

I
Establish ICCVAMI Priorities

fior Tiest Method Development
|

Conduct Technical Meetings on

State off the Science in Prierity Areas
I
Formulate Research Recommendations

andl StimulaterResearch 12y
| Central
Challenge:
Evaluate Research Progless o
and Results in Prioritized Areas Strategic

| Prionty:  |greenihox

Eacilitate: Nomimation: off Promising Strategic

Test Methods for Validation Studies Objectives: [white boxes
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Rationale:

= Achieving ICCVAM's goal of replacing, reducing,
and refining the use of animals in testing requires
that validated test methods realize widespread
appropriate use
= This stratiegic priority and its supfor‘rir\\]g
ob&ec‘rives outline key actions that TCCVAM will
Take 1o —
promote the awareness of those validated methods
educate key stakeholders on their appropriate use
provide support for their effective implementation

Accountability:
s TCCVAM
= NICEATM
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@rengthen |CEV AN I deigt Neitignelhy Eige InternationaD

é )

Fogier Agadrggfiziie Use
of Velliclziiael Fast Vet ocls

\ S

Promote Awareness of
Validated Methods

Provide Education
on Utility, Advantages,
and Disadvantages

Support Implementation of
New: Metheds Using
Worksheps and Training

Key

Central Challenge:

Strategic Prionty: | greenihex

Strategic Objectives: | white hexes
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Rationale:

= TCCVAM's ability to carry out its legislative mandate requires
both strong core capability and sustainable resource support

= TCCVAM's success in implementing this Strategic Plan is
dependent on the human and financial resources available o
support the plan
= As a result, this priority and its supporting objectives set forth
efforts fo —
obtain dedicated funding
explore the possibility of expanding resourcesiand capabilities
ensure the effective successionioff ICCVAM agency representatives

contiinue ongoing efforts fo ensure that ICCVAM develops effective
organizationall processes andloperating procedures

Accountability:
= TCCVAM

= NICEATM
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< StrenuthenlCeVAVEImpactNatonally anainternanonalym—>

Key

Central Challenge:

7

Sitfepejtriein) |GV AWV
Czgz101l8y ciplel Susiel ey

Decument Organizational
Precedures and Partnerships

Publishi Accomplishments and
Explere Other Outreach Oppoertunities

|
Attract / Obtain
Dedicateoll Funding

Develop and Implement ICCVAM
Representative Succession Plan

Explore Poessibility off Expanding
Resoeurices and Capahilities

Stiiategic Pronty:

green: lhex

Strategic Objectives:

White boxes

Seek Ex-Officiior Status with OECD
and Other Internatienal Organizations

30
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Rationale:

= Effective interaction with stakeholders is an essential
component of implementing each: ICCVAM strategic priority

= Strengthening interaction with stakeholders will help ICCVAM —
improve its effectiveness and efficiency in setting priorifies for
evaluating test methods and carrying out reviews

develop international collaborations that promote sound science in
validating alternative methods and encourage broad use of validated
alternative methods

stimulatie others o develop tiest methods and stratiegies in
prioritized areas

promote the awareness of validated methods among key:
stakeholders andi provide implementation support for their
appropriaie use

build strong base capability andi secure sustainable resource support

Accountability:
= ICCVAM
* NICEATM »
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LCCVAM Mission and Vision statements adopted
by ICCVAM 11 Feb 2004

Draft Strategic Map adopted by TICCVAM
11 Feb 2004

LCCVAM will have distributed the Mission—\Vision—
Strategic Priorities to SACATM in advance oft the
March 10-11, 2004 meeting

The SACATM will-have The epportunity tio discuss
the ICCVAM Stirategic Plan, i.e., Mission—Vision—
Strategic Priorities) including the Stratiegic Map

LCCVAM willfestablish member Working Groups' 1o
beginithe process off developing strategies for the
I'mplementation o e Strategic Plan B
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During the April 27/28, 2004 ICCVAM meeting:

= comments from SACATM and the public will be
reviewed & discussed

= the final ICCVAM Stirategic Map will be
adopted

= the draft Implementation Plan will be
discussed and revised as needed

At the fall 2004 SACATM meetinhg, ZCCVAM will:
= present itsi final Straiegic Map
= update SACATM on results achieved fio datie

= highlight key aspeciis off Tmplementation Plan
for the next 12 months »

33 ICCVAM- [
NICEATM | s



	ICCVAM Strategic Plan: Mission, Vision, and Strategic Priorities
	ICCVAM Strategic Planning Meeting Participants
	ICCVAM Strategic Planning Meeting
	Key Strengths of ICCVAM [1]
	Key Strengths of ICCVAM [2]
	Key Challenges ICCVAM Faces [1]
	Key Challenges ICCVAM Faces [2]
	Key Challenges ICCVAM Faces [3]
	Key Challenges ICCVAM Faces [4]
	ICCVAM Mission Approved by Strategic Planning Meeting Participants Adopted by ICCVAM 11 February 2004
	ICCVAM Vision  Approved by Strategic Planning Meeting Participants Adopted by ICCVAM 11 February 2004
	ICCVAM Vision  Approved by Strategic Planning Meeting Participants Adopted by ICCVAM 11 February 2004
	ICCVAM Vision  Approved by Strategic Planning Meeting Participants Adopted by ICCVAM 11 February 2004
	ICCVAM’s Strategic Map
	ICCVAM’s Strategic Map
	Creation of ICCVAM’s Strategic Map
	ICCVAM Strategic Map* for the Next 3 Years: 2004-2006
	ICCVAM’s Central Challenge
	ICCVAM Strategic Priorities
	Strategic Priority 1: Set priorities for evaluating test methods and carry out reviews
	Strategic Priority 2: Facilitate collaborative scientific validation internationally
	Strategic Priority 3: Stimulate development of priority test methods and strategies
	Strategic Priority 4: Foster appropriate use of validated test methods
	Strategic Priority 5: Strengthen ICCVAM capability and sustainability
	(Cross-Cutting) Strategic Priority 6: Strengthen interaction with ICCVAM stakeholders
	Next Steps
	Next Steps

