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ICCVAM Strategic Planning MeetingICCVAM Strategic Planning Meeting
Venue: National Institutes of Health, January 7Venue: National Institutes of Health, January 7--8, 20048, 2004
Contributors: 30 energetic, indefatigable participants, Contributors: 30 energetic, indefatigable participants, 
exceptionally facilitated by Tim Fallon, TSI Consulting Partnersexceptionally facilitated by Tim Fallon, TSI Consulting Partners, , 
Inc., Kalamazoo, MI Inc., Kalamazoo, MI 
Breakout Groups were formed to assess the current ICCVAM Breakout Groups were formed to assess the current ICCVAM 
situation/endeavors and future prospects, and report in plenary situation/endeavors and future prospects, and report in plenary 
sessions where issues were further deliberated/discussedsessions where issues were further deliberated/discussed
Issues examinedIssues examined

Strengths of ICCVAMStrengths of ICCVAM
ICCVAM challenges/areas for improvement ICCVAM challenges/areas for improvement 
Critical organizational issues ICCVAM will face over the next 3 Critical organizational issues ICCVAM will face over the next 3 yearsyears

From those discussions and mindful of the mandates of the From those discussions and mindful of the mandates of the 
ICCVAM Authorization ActICCVAM Authorization Act

An An ICCVAM Mission ICCVAM Mission was developedwas developed
An An ICCVAM VisionICCVAM Vision was draftedwas drafted
These were discussed, debated, revised repeatedly, and These were discussed, debated, revised repeatedly, and 
fashioned into fashioned into ICCVAM Mission and Vision Statements ICCVAM Mission and Vision Statements 
unanimouslyunanimously accepted by all ICCVAM agency participantsaccepted by all ICCVAM agency participants
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Key Strengths of ICCVAM Key Strengths of ICCVAM [1][1]

ICCVAM Authorization Act provides a strong foundation ICCVAM Authorization Act provides a strong foundation 
and clear missionand clear mission
ICCVAM’s track recordICCVAM’s track record
Expert review of test methodsExpert review of test methods
Fundamentally good science and public health policyFundamentally good science and public health policy
ICCVAM’s role as a central resource for validationICCVAM’s role as a central resource for validation--
related activitiesrelated activities
Tasks and direction wellTasks and direction well--defineddefined
Established processes and standard operating proceduresEstablished processes and standard operating procedures
Interagency participation from diverse membersInteragency participation from diverse members

Multiple agenciesMultiple agencies
Broad expertiseBroad expertise
Varied experienceVaried experience

Representatives are interested, enthusiastic, committedRepresentatives are interested, enthusiastic, committed
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Key Strengths of ICCVAM Key Strengths of ICCVAM [2][2]

Good working atmosphereGood working atmosphere
Strong communicationStrong communication
Voluntary participationVoluntary participation
Representatives are interactive and cooperativeRepresentatives are interactive and cooperative
A “level playing field” where everyone has opportunity to A “level playing field” where everyone has opportunity to 
interactinteract

Strong leadershipStrong leadership
NICEATM’s role as a supporting organizationNICEATM’s role as a supporting organization

Committed staffCommitted staff
EfficiencyEfficiency
Good organization and continuityGood organization and continuity

Public perception of ICCVAMPublic perception of ICCVAM
Interaction with animal advocacy groupsInteraction with animal advocacy groups
Excellent international ties, especially with ECVAM Excellent international ties, especially with ECVAM 
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Key Challenges ICCVAM Faces Key Challenges ICCVAM Faces [1][1]

ICCVAM needs to be even more proactive in:ICCVAM needs to be even more proactive in:
Stimulating the development of new test methodsStimulating the development of new test methods
Developing criteria for prioritizing which methods to reviewDeveloping criteria for prioritizing which methods to review

ICCVAM needs to continue to work to achieve the right ICCVAM needs to continue to work to achieve the right 
balance between:balance between:

Reduction and refinement of animal tests as well as Reduction and refinement of animal tests as well as 
replacementreplacement
Human health and environmental issuesHuman health and environmental issues

Functioning effectively with very limited resourcesFunctioning effectively with very limited resources
ICCVAM has limited dedicated resources to carry out its ICCVAM has limited dedicated resources to carry out its 
mandatemandate

BudgetBudget
StaffStaff
LabsLabs

The time constraints of ICCVAM representatives (who have to The time constraints of ICCVAM representatives (who have to 
meet both their agency and ICCVAM responsibilities)meet both their agency and ICCVAM responsibilities)
Effectiveness of ICCVAM and its working groups is dependent Effectiveness of ICCVAM and its working groups is dependent 
on largely volunteer participationon largely volunteer participation
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Key Challenges ICCVAM Faces Key Challenges ICCVAM Faces [2][2]

Continuing to optimizing ICCVAM’s internal processes in order toContinuing to optimizing ICCVAM’s internal processes in order to::
Empower working groupsEmpower working groups
Coordinate the efforts of working groupsCoordinate the efforts of working groups
Decrease project completion timelinesDecrease project completion timelines

Maintaining ICCVAM continuity and effectiveness as turnover Maintaining ICCVAM continuity and effectiveness as turnover 
occurs among agency representatives occurs among agency representatives 
Continuing to communicate effectively with its stakeholders in Continuing to communicate effectively with its stakeholders in 
order to:order to:

Achieve appropriate visibility in the scientific communityAchieve appropriate visibility in the scientific community
Inform the public and ensure that its process is transparent Inform the public and ensure that its process is transparent 
Build credibility with animal advocacy groupsBuild credibility with animal advocacy groups
Strengthen appreciation and support of ICCVAM’s contributionStrengthen appreciation and support of ICCVAM’s contribution

Continuing to align the diverse interests of multiple stakeholdeContinuing to align the diverse interests of multiple stakeholders rs 
in order to:in order to:

Ensure that upper management and agency leadership Ensure that upper management and agency leadership 
understand the strengths and limitations of animal testingunderstand the strengths and limitations of animal testing
Build the commitment from upper management for the Build the commitment from upper management for the 
importance of its work and the need for adequate resources importance of its work and the need for adequate resources 
to carry it outto carry it out
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Key Challenges ICCVAM Faces Key Challenges ICCVAM Faces [3][3]

Clarifying the relationship between ICCVAM, SACATM, Clarifying the relationship between ICCVAM, SACATM, 
and NICEATM/NTPand NICEATM/NTP
Working effectively with agencies that participate in Working effectively with agencies that participate in 
ICCVAM to:ICCVAM to:

Increase understanding of and support for ICCVAM’s missionIncrease understanding of and support for ICCVAM’s mission
Strengthen awareness of the payoff of working with ICCVAMStrengthen awareness of the payoff of working with ICCVAM
Coordinate effective use of the expertise of these agenciesCoordinate effective use of the expertise of these agencies
Increase agency commitment to implementation of new test Increase agency commitment to implementation of new test 
methodsmethods
Manage the differences in approaches and priorities among Manage the differences in approaches and priorities among 
agencies that participate in ICCVAMagencies that participate in ICCVAM

Building more effective industry cooperation with and Building more effective industry cooperation with and 
support for ICCVAM to:support for ICCVAM to:

Ensure ICCVAM is well known to industryEnsure ICCVAM is well known to industry
Secure appropriate access to industry dataSecure appropriate access to industry data
Build financial support from industryBuild financial support from industry
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Key Challenges ICCVAM Faces Key Challenges ICCVAM Faces [4][4]

Dealing effectively with international influences on Dealing effectively with international influences on 
animal useanimal use

Animal rightsAnimal rights
How ECVAM contributes to the regulatory process How ECVAM contributes to the regulatory process 

Strengthening international relations/partnerships Strengthening international relations/partnerships 
with Europe and the Pacific Rim, including:with Europe and the Pacific Rim, including:

Managing differences in strategic plans/laws with Managing differences in strategic plans/laws with 
European countriesEuropean countries
Developing effective strategies for working in a Developing effective strategies for working in a 
more direct and formal way with OECD to:more direct and formal way with OECD to:

Harmonize test guideline issuesHarmonize test guideline issues
Encourage the use of ICCVAMEncourage the use of ICCVAM--validated protocolsvalidated protocols
Secure the inclusion of ICCVAMSecure the inclusion of ICCVAM--recommended performance recommended performance 
standards in OECD guidelinesstandards in OECD guidelines
Encourage the use of appropriate scientific/peer reviewEncourage the use of appropriate scientific/peer review
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ICCVAM Mission ICCVAM Mission 
Approved by Strategic Planning Meeting ParticipantsApproved by Strategic Planning Meeting Participants

Adopted by ICCVAM 11 February 2004Adopted by ICCVAM 11 February 2004

ICCVAM’s mission is to facilitate ICCVAM’s mission is to facilitate 
development, validation, and development, validation, and 
regulatory acceptance of new and regulatory acceptance of new and 
revised regulatory test methods that revised regulatory test methods that 
reduce, refine, and replace the use of reduce, refine, and replace the use of 
animals in testing while maintaining animals in testing while maintaining 
and promoting scientific quality and and promoting scientific quality and 
the protection of human health, the protection of human health, 
animal health, and the environment.animal health, and the environment.
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ICCVAM VisionICCVAM Vision
Approved by Strategic Planning Meeting Participants Approved by Strategic Planning Meeting Participants 

Adopted by ICCVAM 11 February 2004Adopted by ICCVAM 11 February 2004

ICCVAM willICCVAM will——
1.1. Be recognized as a leading authority on Be recognized as a leading authority on 

test method development and validation test method development and validation 
both within the federal government and both within the federal government and 
internationallyinternationally
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ICCVAM VisionICCVAM Vision
Approved by Strategic Planning Meeting Participants Approved by Strategic Planning Meeting Participants 

Adopted by ICCVAM 11 February 2004Adopted by ICCVAM 11 February 2004

ICCVAM willICCVAM will——
2.2. Play a leading role in:Play a leading role in:

Promoting high quality science as the basis of national and intePromoting high quality science as the basis of national and international rnational 
regulatory policyregulatory policy
Setting & harmonizing international standards for scientific valSetting & harmonizing international standards for scientific validation idation 
of test methodsof test methods
Promoting & facilitating development of priority alternative tesPromoting & facilitating development of priority alternative test methodst methods
Identifying key alternative test methods & strategies & facilitaIdentifying key alternative test methods & strategies & facilitating their ting their 
validation & acceptancevalidation & acceptance
Fostering humane & ethical approaches to testing that replace, rFostering humane & ethical approaches to testing that replace, reduce, educe, 
& refine the use of animals& refine the use of animals
Promoting awareness & adoption of scientifically validated test Promoting awareness & adoption of scientifically validated test methods methods 
by regulatory agencies both nationally & internationallyby regulatory agencies both nationally & internationally
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ICCVAM VisionICCVAM Vision
Approved by Strategic Planning Meeting Participants Approved by Strategic Planning Meeting Participants 

Adopted by ICCVAM 11 February 2004Adopted by ICCVAM 11 February 2004
ICCVAM willICCVAM will——
3.3. Develop the internal & collaborative capacity to:Develop the internal & collaborative capacity to:

Ensure the scientific quality & integrity of its workEnsure the scientific quality & integrity of its work
Implement reliable processes & operating procedures Implement reliable processes & operating procedures 
that are credible, effective, & efficientthat are credible, effective, & efficient
Build national & international partnerships with Build national & international partnerships with 
governmental & nongovernmental & non--governmental groups, including governmental groups, including 
academia, industry, advocacy groups, & other key academia, industry, advocacy groups, & other key 
stakeholdersstakeholders
Secure the necessary human & financial resources to Secure the necessary human & financial resources to 
effectively carry out its missioneffectively carry out its mission
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ICCVAM’s Strategic MapICCVAM’s Strategic Map
Strategic MapStrategic Map

a tool for defining/describing an organization, its a tool for defining/describing an organization, its 
raison d'être,raison d'être, and it’s guiding principles and it’s guiding principles 
is based upon:is based upon:

the organization’s current statethe organization’s current state--ofof--affairs affairs 
its strengthsits strengths
areas warranting improvement areas warranting improvement 
a plan/roadmap to achieve its aimsa plan/roadmap to achieve its aims

Product: a graphic depiction of the organization’s Product: a graphic depiction of the organization’s 
profile, i.e.,profile, i.e.,

its starting pointits starting point
it’s goals and prioritiesit’s goals and priorities
the direction it needs to take to achieve its purpose the direction it needs to take to achieve its purpose 
and attain its goalsand attain its goals
the unifying outcomes that help establish/define the unifying outcomes that help establish/define 
its responsibilities and its sphere of influenceits responsibilities and its sphere of influence
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ICCVAM’s Strategic MapICCVAM’s Strategic Map
Components of the ICCVAM Components of the ICCVAM Strategic MapStrategic Map

ICCVAM’s Central ChallengeICCVAM’s Central Challenge
Defines the primary factor that will influence ICCVAM’s Defines the primary factor that will influence ICCVAM’s 
strategic direction for the foreseeable (nearstrategic direction for the foreseeable (near--term) futureterm) future

ICCVAM’s Strategic PrioritiesICCVAM’s Strategic Priorities
Outlines the principal elements that underpin ICCVAM’s Outlines the principal elements that underpin ICCVAM’s 
Central ChallengeCentral Challenge

ICCVAM’s Strategic ObjectivesICCVAM’s Strategic Objectives
Supporting objectives that further define ICCVAM’s Supporting objectives that further define ICCVAM’s 
Strategic PrioritiesStrategic Priorities

Living DocumentLiving Document——
approved by Strategic Planning Meeting participants, approved by Strategic Planning Meeting participants, 
8 January 20048 January 2004
adopted by ICCVAM 11 February 2004 as part of its adopted by ICCVAM 11 February 2004 as part of its 
MissionMission——VisionVision——Strategic PrioritiesStrategic Priorities
to be revisited periodically for selfto be revisited periodically for self--evaluation evaluation 
and revision as necessaryand revision as necessary
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Creation of ICCVAM’s Strategic MapCreation of ICCVAM’s Strategic Map
Process involved: Process involved: 

breakout group brainbreakout group brain--stormingstorming
inin--depth plenary discussions depth plenary discussions 
composing, editing, refining, and finalizing the map’s componentcomposing, editing, refining, and finalizing the map’s componentss

Result:Result:
identification of the identification of the Central ChallengeCentral Challenge ICCVAM faces ICCVAM faces 
over the next 3 yearsover the next 3 years
establishment of establishment of Strategic PrioritiesStrategic Priorities that would facilitate that would facilitate 
ICCVAM fulfilling that Central ChallengeICCVAM fulfilling that Central Challenge

The Central Challenge and Strategic Priorities formed The Central Challenge and Strategic Priorities formed 
the basis of ICCVAM’s Strategic Mapthe basis of ICCVAM’s Strategic Map
Developed ICCVAM’s Developed ICCVAM’s Strategic MapStrategic Map for 2004for 2004--20062006
——i.e. a roadmap for ICCVAM to follow for the next 3 yearsi.e. a roadmap for ICCVAM to follow for the next 3 years
A A RationaleRationale for each Strategic Priority was createdfor each Strategic Priority was created
Supporting ObjectivesSupporting Objectives for each Strategic Priority for each Strategic Priority 
were identified that detail the specifics (i.e. were identified that detail the specifics (i.e. building building 
blocksblocks) that comprise each Strategic Priority) that comprise each Strategic Priority
AccountabilitiesAccountabilities for implementation were detailedfor implementation were detailed
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ICCVAM Strategic MapICCVAM Strategic Map**
for the Next 3 Years: 2004for the Next 3 Years: 2004--20062006

Set Priorities forSet Priorities for
Evaluating Test Evaluating Test 

Methods andMethods and
Carry OutCarry Out
ReviewsReviews

Strengthen ICCVAM’s ImpactStrengthen ICCVAM’s Impact
Nationally and InternationallyNationally and Internationally

Stimulate Development Stimulate Development 
of Priorityof Priority

Test Methods Test Methods 
and Strategiesand Strategies

StrengthenStrengthen
ICCVAM ICCVAM 
CapabilityCapability

and Sustainabilityand Sustainability

FosterFoster
Appropriate UseAppropriate Use

of Validatedof Validated
Test MethodsTest Methods

FacilitateFacilitate
CollaborativeCollaborative

ScientificScientific
ValidationValidation

InternationallyInternationally

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

**Central Challenge:  Central Challenge:  ovaloval

Strategic Priorities:  Strategic Priorities:  boxesboxes
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ICCVAM’s Central ChallengeICCVAM’s Central Challenge

Central Challenge ICCVAM faces Central Challenge ICCVAM faces 
over the next 3 years:over the next 3 years:

To strengthen ICCVAM’s impact To strengthen ICCVAM’s impact 
nationally and internationallynationally and internationally
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ICCVAM Strategic PrioritiesICCVAM Strategic Priorities
Set priorities for evaluating test methods and Set priorities for evaluating test methods and 
carry out reviewscarry out reviews
Facilitate collaborative scientific validation Facilitate collaborative scientific validation 
internationallyinternationally
Stimulate development of priority test methods Stimulate development of priority test methods 
and strategiesand strategies
Foster appropriate use of validated test methodsFoster appropriate use of validated test methods
Strengthen ICCVAM capability and sustainabilityStrengthen ICCVAM capability and sustainability
Strengthen interaction with stakeholdersStrengthen interaction with stakeholders
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ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Set Priorities forSet Priorities for
Evaluating Test Evaluating Test 

Methods andMethods and
Carry OutCarry Out
ReviewsReviews

Strengthen ICCVAM’s ImpactStrengthen ICCVAM’s Impact
Nationally and InternationallyNationally and Internationally

StrengthenStrengthen
ICCVAM ICCVAM 
CapabilityCapability

and Sustainabilityand Sustainability

FosterFoster
Appropriate UseAppropriate Use

Of ValidatedOf Validated
Test MethodsTest Methods

FacilitateFacilitate
CollaborativeCollaborative

ScientificScientific
ValidationValidation

InternationallyInternationally

ImplementImplement
Priority Setting Priority Setting 

ProcessProcess

DevelopDevelop
Review DocumentsReview Documents
and Performanceand Performance

StandardsStandards

PeriodicallyPeriodically
Evaluate StakeholderEvaluate Stakeholder

PrioritiesPriorities

Establish ICCVAMEstablish ICCVAM
Priorities for TestPriorities for Test

Method DevelopmentMethod Development

Conduct TechnicalConduct Technical
Meetings on  Meetings on  

State of the ScienceState of the Science
in Priority Areasin Priority Areas

EvaluateEvaluate
Research Research 

Progress and ResultsProgress and Results
In Prioritized AreasIn Prioritized Areas

ConductConduct
AppropriateAppropriate

Review ActivityReview Activity

Promote Promote 
Awareness ofAwareness of

Validated MethodsValidated Methods

Provide Education Provide Education 
On Utility, On Utility, 

Advantages,Advantages,
and Disadvantages and Disadvantages 

Support Implementation Support Implementation 
of New Methods of New Methods 

Using Workshops & Training Using Workshops & Training 

Foster NetworkFoster Network
of Internationalof International
CollaboratorsCollaborators

Develop ICCVAMDevelop ICCVAM
Infrastructure toInfrastructure to

Promote and TrackPromote and Track
Collaborative EffortsCollaborative Efforts

Build ConsensusBuild Consensus
On Validation andOn Validation and

CollaborationCollaboration
ProcessesProcesses

Formulate ResearchFormulate Research
Recommendations Recommendations 

and Stimulateand Stimulate
ResearchResearch

Develop andDevelop and
Forward Forward 

RecommendationsRecommendations
to Federal Agenciesto Federal Agencies

Document Document 
OrganizationalOrganizational

Procedures andProcedures and
PartnershipsPartnerships

Publish Accomplishments Publish Accomplishments 
and Explore Other and Explore Other 

Outreach OpportunitiesOutreach Opportunities

Attract/ObtainAttract/Obtain
DedicatedDedicated
FundingFunding

Explore PossibilityExplore Possibility
of Expandingof Expanding

Resources andResources and
CapabilitiesCapabilities

Develop and Implement Develop and Implement 
ICCVAM RepresentativeICCVAM Representative

Succession PlanSuccession Plan

Seek ExSeek Ex--OfficioOfficio
Status with OECD andStatus with OECD and

Other InternationalOther International
OrganizationsOrganizations

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

Facilitate NominationFacilitate Nomination
of Promising Testof Promising Test

Methods for ValidationMethods for Validation
StudiesStudies

Stimulate Development Stimulate Development 
of Priorityof Priority

Test Methods Test Methods 
and Strategiesand Strategies
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Strategic Priority 1:Strategic Priority 1:
Set priorities for evaluating test methods Set priorities for evaluating test methods 

and carry out reviewsand carry out reviews
Rationale:Rationale:

ICCVAM’s ability to fulfill its legislative mandate ICCVAM’s ability to fulfill its legislative mandate 
requires that it function with both effectiveness requires that it function with both effectiveness 
and efficiency and efficiency 
Specific objectives are set to ensure ICCVAM’s Specific objectives are set to ensure ICCVAM’s 
effectiveness, including effectiveness, including ——

implementation of the priority setting process that has implementation of the priority setting process that has 
already been developedalready been developed
periodic evaluation of the priorities of its stakeholders periodic evaluation of the priorities of its stakeholders 

Other supporting objectives are intended to ensure Other supporting objectives are intended to ensure 
that ICCVAM continues to carry out quality reviews that ICCVAM continues to carry out quality reviews 
while improving timeliness and efficiencywhile improving timeliness and efficiency

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM



2222
NICEATM
ICCVAM-

ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Set Priorities for Set Priorities for 
Evaluating Test Methods Evaluating Test Methods 
and Carry Out Reviewsand Carry Out Reviews

Strengthen ICCVAM’s Impact Nationally and InternationallyStrengthen ICCVAM’s Impact Nationally and Internationally

Implement PriorityImplement Priority--Setting Setting 
ProcessProcess

Develop Review DocumentsDevelop Review Documents
and Performance Standardsand Performance Standards

Periodically EvaluatePeriodically Evaluate
Stakeholder PrioritiesStakeholder Priorities

Conduct Appropriate Conduct Appropriate 
Review ActivityReview Activity

Develop and Forward Develop and Forward 
RecommendationsRecommendations

to Federal Agenciesto Federal Agencies

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

KeyKey
Central Challenge:Central Challenge: ovaloval

Strategic Priority:Strategic Priority: green boxgreen box

Strategic Objectives:Strategic Objectives: white boxeswhite boxes
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Strategic Priority 2:Strategic Priority 2:
Facilitate collaborative scientific Facilitate collaborative scientific 

validation internationallyvalidation internationally
Rationale: Rationale: 

ICCVAM’s effectiveness in validating alternative test ICCVAM’s effectiveness in validating alternative test 
methods that replace, reduce and refine the use of methods that replace, reduce and refine the use of 
animals in testing requires it to engage in a wide range animals in testing requires it to engage in a wide range 
of international collaborations of international collaborations 
These collaborations provide the basis for ICCVAM to These collaborations provide the basis for ICCVAM to 
ensure sound science serves as the foundation for ensure sound science serves as the foundation for ——

validating alternative methodsvalidating alternative methods
promoting broad use of validated alternative methodspromoting broad use of validated alternative methods
encouraging the harmonization of scientific approaches to encouraging the harmonization of scientific approaches to 
validation and reviewvalidation and review

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM
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ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Facilitate Collaborative Facilitate Collaborative 
Scientific ValidationScientific Validation

InternationallyInternationally

Foster Network of Foster Network of 
International CollaboratorsInternational Collaborators

Develop ICCVAM InfrastructureDevelop ICCVAM Infrastructure
to Promote and Trackto Promote and Track
Collaborative EffortsCollaborative Efforts

Build Consensus onBuild Consensus on
Validation and CollaborationValidation and Collaboration

ProcessesProcesses

Strengthen ICCVAM’s Impact Nationally and InternationallyStrengthen ICCVAM’s Impact Nationally and Internationally

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

KeyKey
Central Challenge:Central Challenge: ovaloval

Strategic Priority:Strategic Priority: green boxgreen box

Strategic Objectives:Strategic Objectives: white boxeswhite boxes
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Strategic Priority 3:Strategic Priority 3:
Stimulate development of priority test Stimulate development of priority test 

methods and strategiesmethods and strategies
Rationale: Rationale: 

Test methods must be developed and validated in Test methods must be developed and validated in 
order for them to be evaluated by ICCVAM order for them to be evaluated by ICCVAM 
Key objectives are outlined that ICCVAM needs to Key objectives are outlined that ICCVAM needs to 
carry out in order to stimulate the development of carry out in order to stimulate the development of 
test methods and testing strategies by others test methods and testing strategies by others 
Actions are identified that ICCVAM will take to Actions are identified that ICCVAM will take to 
establish priorities for establish priorities for ——

test method development test method development 
stimulating method development in prioritized areas stimulating method development in prioritized areas 
facilitating the nomination of promising test methodsfacilitating the nomination of promising test methods

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM
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ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Establish ICCVAM PrioritiesEstablish ICCVAM Priorities
for Test Method Developmentfor Test Method Development

Conduct Technical Meetings on  Conduct Technical Meetings on  
State of the Science in Priority AreasState of the Science in Priority Areas

Evaluate Research Progress Evaluate Research Progress 
and Results in Prioritized Areasand Results in Prioritized Areas

Formulate Research Recommendations Formulate Research Recommendations 
and Stimulate Researchand Stimulate Research

Facilitate Nomination of PromisingFacilitate Nomination of Promising
Test Methods for Validation StudiesTest Methods for Validation Studies

Stimulate Development ofStimulate Development of
Priority Test Methods Priority Test Methods 

and Strategiesand Strategies

Strengthen ICCVAM’s Impact Nationally and InternationallyStrengthen ICCVAM’s Impact Nationally and Internationally

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

KeyKey
Central Central 
Challenge:Challenge: ovaloval

Strategic Strategic 
Priority:Priority: green boxgreen box

Strategic Strategic 
Objectives:Objectives: white boxeswhite boxes
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Strategic Priority 4:Strategic Priority 4:
Foster appropriate use of validated Foster appropriate use of validated 

test methodstest methods
Rationale: Rationale: 

Achieving ICCVAM’s goal of replacing, reducing, Achieving ICCVAM’s goal of replacing, reducing, 
and refining the use of animals in testing requires and refining the use of animals in testing requires 
that validated test methods realize widespread that validated test methods realize widespread 
appropriate use appropriate use 
This strategic priority and its supporting This strategic priority and its supporting 
objectives outline key actions that ICCVAM will objectives outline key actions that ICCVAM will 
take to take to ——

promote the awareness of those validated methods promote the awareness of those validated methods 
educate key stakeholders on their appropriate use educate key stakeholders on their appropriate use 
provide support for their effective implementation provide support for their effective implementation 

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM
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ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Foster Appropriate UseFoster Appropriate Use
of Validated Test Methodsof Validated Test Methods

Promote Awareness ofPromote Awareness of
Validated MethodsValidated Methods

Provide Education Provide Education 
on Utility, Advantages,on Utility, Advantages,

and Disadvantages and Disadvantages 

Support Implementation ofSupport Implementation of
New Methods UsingNew Methods Using

Workshops and Training Workshops and Training 

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

Strengthen ICCVAM’s Impact Nationally and InternationallyStrengthen ICCVAM’s Impact Nationally and Internationally

KeyKey
Central Challenge:Central Challenge: ovaloval

Strategic Priority:Strategic Priority: green boxgreen box

Strategic Objectives:Strategic Objectives: white boxeswhite boxes
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Strategic Priority 5:Strategic Priority 5:
Strengthen ICCVAM capability Strengthen ICCVAM capability 

and sustainabilityand sustainability
Rationale: Rationale: 

ICCVAM’s ability to carry out its legislative mandate requires ICCVAM’s ability to carry out its legislative mandate requires 
both strong core capability and sustainable resource support both strong core capability and sustainable resource support 
ICCVAM’s success in implementing this ICCVAM’s success in implementing this Strategic PlanStrategic Plan is is 
dependent on the human and financial resources available to dependent on the human and financial resources available to 
support the plan support the plan 
As a result, this priority and its supporting objectives set forAs a result, this priority and its supporting objectives set forth th 
efforts to efforts to ——

obtain dedicated funding obtain dedicated funding 
explore the possibility of expanding resources and capabilities explore the possibility of expanding resources and capabilities 
ensure the effective succession of ICCVAM agency representativesensure the effective succession of ICCVAM agency representatives
continue ongoing efforts to ensure that ICCVAM develops effectivcontinue ongoing efforts to ensure that ICCVAM develops effective e 
organizational processes and operating procedures organizational processes and operating procedures 

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM
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ICCVAM Strategic Map: 2004ICCVAM Strategic Map: 2004--20062006

Strengthen ICCVAM Strengthen ICCVAM 
Capability and SustainabilityCapability and Sustainability

Document OrganizationalDocument Organizational
Procedures and PartnershipsProcedures and Partnerships

Publish Accomplishments and Publish Accomplishments and 
Explore Other Outreach OpportunitiesExplore Other Outreach Opportunities

Attract / ObtainAttract / Obtain
Dedicated FundingDedicated Funding

Explore Possibility of ExpandingExplore Possibility of Expanding
Resources and CapabilitiesResources and Capabilities

Develop and Implement ICCVAMDevelop and Implement ICCVAM
Representative Succession PlanRepresentative Succession Plan

Seek ExSeek Ex--Officio Status with OECDOfficio Status with OECD
and Other International Organizationsand Other International Organizations

Strengthen Interaction with StakeholdersStrengthen Interaction with Stakeholders

Strengthen ICCVAM’s Impact Nationally and InternationallyStrengthen ICCVAM’s Impact Nationally and Internationally

KeyKey
Central Challenge:Central Challenge: ovaloval

Strategic Priority:Strategic Priority: green boxgreen box

Strategic Objectives:Strategic Objectives: white boxeswhite boxes
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(Cross(Cross--Cutting) Strategic Priority 6:Cutting) Strategic Priority 6:
Strengthen interaction with Strengthen interaction with 

ICCVAM stakeholdersICCVAM stakeholders
Rationale: Rationale: 

Effective interaction with stakeholders is an essential Effective interaction with stakeholders is an essential 
component of implementing each ICCVAM strategic priority component of implementing each ICCVAM strategic priority 
Strengthening interaction with stakeholders will help ICCVAM Strengthening interaction with stakeholders will help ICCVAM ——

improve its effectiveness and efficiency in setting priorities fimprove its effectiveness and efficiency in setting priorities for or 
evaluating test methods and carrying out reviewsevaluating test methods and carrying out reviews
develop international collaborations that promote sound science develop international collaborations that promote sound science in in 
validating alternative methods and encourage broad use of validavalidating alternative methods and encourage broad use of validated ted 
alternative methodsalternative methods
stimulate others to develop test methods and strategies in stimulate others to develop test methods and strategies in 
prioritized areasprioritized areas
promote the awareness of validated methods among key promote the awareness of validated methods among key 
stakeholders and provide implementation support for their stakeholders and provide implementation support for their 
appropriate useappropriate use
build strong base capability and secure sustainable resource supbuild strong base capability and secure sustainable resource support port 

Accountability:Accountability:
ICCVAMICCVAM
NICEATMNICEATM
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Next StepsNext Steps
ICCVAM Mission and Vision statements adopted ICCVAM Mission and Vision statements adopted 
by ICCVAM 11 Feb 2004by ICCVAM 11 Feb 2004
Draft Strategic Map adopted by ICCVAM Draft Strategic Map adopted by ICCVAM 
11 Feb 200411 Feb 2004
ICCVAM will have distributed the MissionICCVAM will have distributed the Mission——VisionVision——
Strategic Priorities to SACATM in advance of the Strategic Priorities to SACATM in advance of the 
March 10March 10--11, 2004 meeting11, 2004 meeting
The SACATM will have the opportunity to discuss The SACATM will have the opportunity to discuss 
the ICCVAM Strategic Plan, i.e., Missionthe ICCVAM Strategic Plan, i.e., Mission——VisionVision——
Strategic Priorities, including the Strategic MapStrategic Priorities, including the Strategic Map
ICCVAM will establish member Working Groups to ICCVAM will establish member Working Groups to 
begin the process of developing strategies for the begin the process of developing strategies for the 
Implementation of the Strategic PlanImplementation of the Strategic Plan
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Next StepsNext Steps
During the April 27/28, 2004 ICCVAM meeting:During the April 27/28, 2004 ICCVAM meeting:

comments from SACATM and the public will be comments from SACATM and the public will be 
reviewed & discussedreviewed & discussed
the final ICCVAM Strategic Map will be the final ICCVAM Strategic Map will be 
adoptedadopted
the draft Implementation Plan will be the draft Implementation Plan will be 
discussed and revised as neededdiscussed and revised as needed

At the fall 2004 SACATM meeting, ICCVAM will: At the fall 2004 SACATM meeting, ICCVAM will: 
present its final Strategic Map present its final Strategic Map 
update SACATM on results achieved to date update SACATM on results achieved to date 
highlight key aspects of Implementation Plan highlight key aspects of Implementation Plan 
for the next 12 monthsfor the next 12 months
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