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Please Respond in the space provided or attach additional pages as required.  Please
note "not applicable" where appropriate.

A. Mission and Objectives

1. Mission

A. Please review, in Attachment A, your current mission statement as
reported in the 1991 NIH Almanac.  Is this statement current and
complete?

B. How do you envision the evolution of this mission in the future.

2. Organization and Programs

A. Please review the organizational listing presented in Attachment B and
advise us whether it is current and correct with respect to activities and
locations.

B. Please review, in Attachment C, the listing of programs, and activities
within those programs, as precedented in the 1991 NIH Almanac and
advise us whether this listing of programs and activities is current and
complete.

C. How are intramural and extramural research programs or other services
initiated?  On what basis do you decide to pursue these on an extramural
basis?  On an intramural basis?

D. Please describe the relationship between you intramural and extramural
research programs.

E. What are the benefits of an on-campus location for your office of
extramural programs?  Are there benefits to an off-campus location for
this function?

F. Please describe your training programs and the way in which they
influence space needs.  To what extent are these accommodated in the
laboratory setting and to what extent in classroom or conference space?

G. Please describe your current and anticipated long range animal use, the
types and numbers of animals required and the functional, management
and cost considerations that affect the location of the animal holding
facilities.

H. Please describe your activities in the Clinical Center and, also, how these
relate to the work of other ICD's in the Clinical Center.

3. Growth

A. What are the factors that precipitate growth, what forms may growth take,
and to what extent can these be predicted?
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B. Describe constraints which limit or preclude your response to pressures
for growth.

C. To what extent do stipulations attached to funding dictate the activities
of your ICD?

4. Long-Range Plan

A. Please discuss your long-range plan and your anticipated schedule for its
implementation.

B. What impact would each of the following objectives, as presented in the
Framework for Discussion of Strategies for NIH, have on your mission,
programs and long-range plan?
1. Critical Science and Technologies
2. Research Capacity
3. Intellectual Capital
4. Stewardship of Public Resources
5. Public Trust

C. How and what extent, are each of the following anticipated by your
long-range plan?
1. robotics
2. computerization
3. communications
4. other technologies

5. Functional and Operational Relationships

A. Please describe important locational relationships between administra-
tive offices, programs, laboratories, and branches within your ICD.

B. Please describe important locational relationships between your ICD and
activities within your ICD, and other ICD's and components of those ICD's.

C. Please discuss the degree to which your long range plan will change the
organization of your ICD, functional relationships within the ICD and the
organizational and functional relationships of your ICD to other compo-
nents of the NIH.

6. Campus Quality
A. How do quality of life issues; i.e.; the nature of the site; the size, character

and location of buildings; opportunities for socialization and collegiality
provisions for recreation, dining and other amenities; convenience of
access and parking; proximity of affordable housing; etc; affect your
ability to achieve your mission, and what aspects of the campus are
particularly important to you in this regard?

B. Human Resource Needs

1. Personnel

A. Please tabulate on Attachment D1 your current staffing by position and
activity area.
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B. Please tabulate on Attachments D2 through D4 estimated staff require
ments by position and activity for programs to be continued and for
anticipated new programs needed to support implementation of your long
range plan, at short-mid and long-term (20 years) stages, as it is
described in noted of the interview on Mission and Objectives.

C. Please discuss the composition of research teams, the range of staffing
variations for these teams, and the team composition that might be
considered average or representative of basic research activity.

D. Please discuss your staffing of Clinical Center activities and identify
support services provided to you that are not under your direct control.

2. Computerization and Other Technology

A. How do you anticipate personnel planning will be affected by computer-
ization, communications, automation, robotics and other technology?

C. Physical Resources

1. Facilities

A. Please be prepared to identify, on building plans to be brought to the
interview by the architect, the locations and perimeters od spaces
occupied by your ICD and of those spaces shared with other ICD's.

B. What changes do you anticipate in facility requirements based on
computerization, communications, automation, robotics, and other
technologies?

2. Standards

A. Do you maintain space standards for personnel and activities?  Id so,
please provide.

B. In each activity category, i.e., administrative offices, laboratories and
support areas, please identify representative current spaces that respond
well to the needs of that activity and be prepared to visit these spaces and
describe how they are responsive to the needs of activity.




