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Performance Review Work Group 
Products

1. COPR Planning Table for COPR Internal 
Processes – Used when COPR is 
considering a new effort, report, or activity

2. “COPR Post-Report Evaluation of 
Effectiveness Tracking Table – Tracks 
what has happened to date for a report or 
set of recommendations
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COPR Planning Table for Internal Processes
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COPR Planning Table for Internal Processes
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COPR Planning Table for Internal Processes
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COPR Planning Table for Internal Processes
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COPR Planning Table for Internal Processes



NIH Council of Public Representatives

COPR Post-Report Evaluation 
Tracking Table

1. Name of Report/Activity
2. Summary of Report/Activity
3. Timeframe for Development of 

Report/Activity
4. Process for Development of Report/Activity
5. Recommendations to the NIH Director
6. Other Actions Generated by the 

Report/Activity
7. Further Action to Be Taken
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Other PRWG Recommendations and 
Progress

For each speaker, a COPR member 
will discuss context and potential COPR 
role. (Done for April 2006 meeting and 
will be done for future meetings.

COPR members will receive materials 
in advance highlighting the connection 
between COPR and the topic or 
speaker. (Done for April 2006 meeting 
and will be done for future meetings.

Communicate with NIH staff the need to 
connect their talks and presentations to 
COPR and its reports.

Done for the April 2006 COPR meeting. 
Will be done for future COPR meetings.

Include the mission of COPR, COPR 
work groups, and the NIH in meeting 
notebooks

ProgressSuggestion
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Other PRWG Recommendations and 
Progress

What has been done for the April 2006 
meeting:
•COPR Meeting and Work Group Day 
minutes (provided)
•Orientation teleconferences (Two one-hour 
calls conducted)
•Mentor matches (New members matched 
with senior members)
•Special advance materials for COPR 
meetings
•Orientation day (Trainings, discussions, and 
tours)
•New Post-Report Evaluation Tracking 
Tables

Provide information on the status of COPR 
activities to help orient new members

ProgressSuggestion
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Other PRWG Recommendations and 
Progress

•COPR Post-Report Evaluation Tracking 
Tables
•The Agenda Work Group will track other 
COPR activities and work group efforts for 
each COPR meeting

Prepare a progress report on COPR activities

•COPR alumni were invited to the April 2006 
COPR meeting as special experts
•COPR alumni are called on for special work 
groups and activities by the NIH Office of the 
Director and IC Directors

COPR on COPR alumni for advice

Regular communications through the COPR 
Alumni Listserv and the new COPR Post-
Report Evaluation Tracking Tables

Share status of COPR reports with COPR 
alumni who worked on those reports

ProgressSuggestion
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Other PRWG Recommendations and 
Progress

• COPR members can informally 
evaluate their progress each year; 
Formal five-year or seven-year 
assessments might be a goal

• Set aside a session on the work group 
day agenda to review progress 
documented by the:
1. COPR Planning Table Tool
2. Post-Report Tracking Table – to 

assess accomplishments and to 
refine work going forward

Conduct self-assessments

COPR members may want to volunteer to do 
this between the April and October meeting 
each year

Debrief outgoing COPR members

ProgressSuggestion


