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How COPR Can Help Advance
Biomedical Research

Director’s Council of Public Representatives Meeting
April 21, 2006

Norka Ruiz Bravo, PhD
Deputy Director for Extramural Research
National Institutes of Health
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Setting Research Priorities: Every Voice Counts
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Immediate OHice of the Director [HNAJ

The Atission of the National Institutes of Health is science in pursuit of knowledge to imgrave tuman health. This means pursving science to 2xpand tindamental knowelsdge akeut the naturs and
bebavice of living systams: 10 apply that knowledge ro axiznd the health of human lives: and 12 reduce the burdzns resulting from disease and disabilit
The MNational Institutes of Health sesks to occomplish its mission by

Fastering fundamsenral discoveries inndvarive reseaich and their applications in arder 13 advancs the MNation's cogadin o pioect and imgiave health
<bility to pravent diseasze, improve healh, ond snhonce quality of lits;

al rezources that ars vital 10 2nsure the MNaticn's <

*+ Cevelcping, maintaining and renewing the tuman and physic

Expanding the knowledas base in bicmedical bebavicral and osscciated sciznces order to entoncs America’s economic well-being ond =nsure o contirued high retuin on the public investment
= o - - o i

in research: and

« Examelitving and prometing the hichest level of scientitic integriry, public accouwiakiliry, and social respensibility in the conduct of science.
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The Funding Process

Researcher

Scientific Review

Scientists evaluate
scientific merit of
grant proposal

Initiates grant proposal:
* New project
» Continuing project

]
.'i;T lit] Institute
Congress National Advisory
Institute Director Councils

g‘g\% Makes final decision Assess programs
éqom@\ Allocates funds Approve applications

Provides annual justification to Congress Public members

Program Officer
L

N

Main contact for
applicant
Helps interpret review
results
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The Role of OER

Office of Extramural Research (OER)
The NIH Extramural Nexus

Research Integrity
Grants Policy & Guidance Inclusion of Women, Minorities & Children
Grants Compliance & Oversight Human Subjects Protection
Peer Review Policy Animal Welfare
Conflict of Interest
Intellectual Property

Invention Reporting

Data & Resource Sharing
Program Coordination

Funding Opportunities

Extramural Activities Support AREA

Loan Repayment Program
SBIR/STTR
Research Training
¥ Workforce Diversity
Staff Training

Financial Operations Plan

Information Dissemination:
NIH Guidle, Extramural Nexus, OER Insider

Natural Disaster Response

Knowledge Management Multiple P! Initiative

. Q_RMCG"""F_"}"? - New Investigators
Electronic Receipt of Applications Public Access

Other Initiatives & Issues

Where grants policy, program coordination, compliance and electronic research administration converge.
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Pl can request

Research application SRGand IC

RFAs & others

NIH
Application
Process
Overview
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Applications

/I\\p/l\\p

Application to
NIH (R&R/CSR)

CSR assigns CSR sends
to IRG, IC J b to IC
1 Summary 1
Statement
Review by to PI Review by

CSR IRG

P 1

Not I
Fundable

Second Level
Council Review

s | Sy

Pl Notified,
Given Feedback

!

' Pl Evaluates
| M)Feedbaclj ’ |

Fundable

1

C Negotiates
Award

award S l

Grant Ends,
Renewal Application
Prepared

HEF%NIH actually receives >80, 000 applications/yr



How Can COPR Help?

Identify Best Practices
» Research Participant Recruitment
» Role of families/caregivers in individual studies
» Insight on ethical issues
» Sensitive and ethical methodologies for particular patient communities

Collaborate with NIH to develop guidance for
» NIH Staff
» Applicants
» Participants

Example: Research Participant Recruitment Strategies

» How can scientists engage research participants from special populations?
=VVulnerable Participants: e.g., Children
=Under-served Participants: e.g., People from minority ethnic, language, disease groups

» How can scientists effectively communicate the value and risks of the study?
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Potential Impacts of COPR Input

e Better applications
e Better clinical research

e Better and faster transition from basic science to clinical
care
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