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Department of Health and Human Services
Public Health Service
COMMISSIONED OFFICERS' EFFECTIVENESS REPORT

PHS Serial Number

(download instructions at http://dcp.psc.gov/coerinstructions.pdf)

SECTION I — RATED OFFICER INFORMATION

Officer's Name

Present Position/Billet Title

OPDIV:

Rated Officer must describe duties, accomplishments, and goals on an attached page (only one page permitted - additional pages will be discarded).

SECTION II - COMPLETED BY SUPERVISOR - scale: E is higshest/A is lowest rating (attach single page for all comments-additional pages discarded)
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1. QUANTITY OF WORK

2. QUALITY OF WORK

3. PUNCTUALITY OF WORK

4. INITIATIVE, CREATIVITY, AND JUDGEMENT
5. PLANNING AND ORGANIZING

6. ABILITY TO ANALYZE PROBLEMS

7. SUPERVISORY SKILLS

8. ABILITY TO WORK WITH OTHERS

9. ABILITY TO EXPRESS SELF VERBALLY AND IN WRITING
10. PROFESSIONAL SKILLS IN PRESENT ACTIVITY
11. RESPONSIVENESS TO SUPERVISION

12. RESPONSE TO CRISES

13. GROWTH IN SKILLS DURING RATING PERIOD
14. COMMITMENT TO PROGRAM GOALS

15. MANAGERIAL RESPONSIBILITY

16. WEARING OF THE PHS UNIFORM

17. EQUAL OPPORTUNITY

18. OVERALL JOB PERFORMANCE

Supervisor's Name & Grade (please print)

Supervisor's Signature/Date

How long have you

Supervisor's Phone Number . .
P supervised this officer?
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Commissioned Officers’ Effectiveness Report
Attachment 2 (to Section I111)
FILLED OUT BY OFFICER’S SUPERVISOR (RATER)
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- Excep&lons in Policy (PPM)
- Acces§ed\ d completed via CCMIS Keb site;

o Offlceré are Responsible to InltlateL =

_ Available to Officers on;first WedHesday of
October (unless otherwise specn‘led on CCMIS
Page)
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Annual COER Deadlines

COER is avallable to officers on
3 Octoher 2007 (CHECK CCI\/IIS)

_COER/is due'to Offlcer S Rater by

17 Octeber2007

COER Is due to the Officer’s
Reviewina Official by.
7 November 2007

COER'Is due to OCCO by
21 November 2007
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e Rater is reguired to comltea
hard ﬁ))l' COER! on the prescribed
Van IJCOER forms;

. The Rater \Jvill complete Attachment
2 andiform PHS-838.

. TheR iter will providethL sOER 6
thelofficenteéview and sign. The
Forward to OCCO through -
Commissioned Corps Liaison
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e Officer/Rater Transfers Retires

Petwe t T July to first (g
VWed 2 of Octoher, Officer

whichiwilFtakesthe placeof the
AnnuallCOER

— Complefed on Prescribed Manual COER Foerms

— " Original Rater & Reviewing Official Must
complete § i

— - Subm |t fo]OeDCO through Last Agencys
Comm ssrron d Corps Liaison
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ance Manage tPIans

o Offlcers are Specificall
ll »iifom completed

.) the NS PErormance

Management Appralsél !

Program (PMAP)

—Officers Maybe Reguired to have a
Performance Plan or Contract
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