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Questions and ChallengesQuestions and Challenges
•• What  does it takeWhat  does it take to create a system that to create a system that 

effects increased recruitment, support, and effects increased recruitment, support, and 
retention of productive women faculty? retention of productive women faculty? 

•• How does data both inspire and directHow does data both inspire and direct 
organizational changes that improve the organizational changes that improve the 
climate for success for faculty? climate for success for faculty? 

•• How can each of us contributeHow can each of us contribute to the to the 
development and improvement of systems development and improvement of systems 
of support for women academic leaders? of support for women academic leaders? 



Creating Systems of 
Organizational Vitality – 
actions for leaders 

Diane Magrane, M.D.
Associate Vice President
Faculty Development and Leadership
February 26, 2008



LEADERSHIPLEADERSHIP

“ a process that ordinary people 
use when they are bringing forth 
the best from themselves and 
others.”
Kouzes and Posner,
Seven Lessons for Leading the Voyage to the Future, in Hesselbein, 
Goldsmith, and Beckhard, eds. The Leader of the Future



Developing Leaders in an Academic 
Medical Center– like baking a pie?

In order to 
bake the 
pie…We need the right 

kitchen and skilled 
(teaching) chefs!

… and the 
construction 
can be messy!



Keeping Faculty 
Present and Productive
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% Retained % Left Acad Med

5 and 10 Year Per Cent Retention and Attrition of 
MD/PhD and PhD Assistant Professors Appointed Fall 

1997 Women MD/PhD (35)
Men MD/PhD (185)
Women PhDs (254)
Men PhD(363)

Source: AAMC Faculty Roster (report run 2/19/08 from FAMOUS 
database by Diane Magrane, M.D. for the NIH conference session, 
Developing Women Leaders, March 4, 2008.



Faculty and Organizational Vitality

Is created and defined by individuals and 
institutional leaders making reciprocal 
contributions to mutual goals

Scientists supporting and supported by their 
institutions



Dimensions of Professional Support 
Systems that promote Vitality

Capability
• Adaptation to change and 

enhanced knowledge and 
performance

• Improved by feedback, 
challenge, reflection, and 
problem solving

Responsibility
• Accountability for conduct 

and obligations
Community
• Supportive network of 

learning and reflective 
practice that contributes to 
our vitality and 
productivity

A comprehensive and 
integrated system of 
professional development



Vitality Requires Alignment 
of Individual and Institutional 
Goals and Expectations

Individual
Responsibility
• Scholarship and 

service
Capability
• Mentoring and 

coaching
Community
• Colleagues and teams

Institutional
Responsibility
• Policies and guidelines

Capability
• Strategic management 

of resources
Community
• Professional networks



How might this system apply to the 
development of scientists?

RESPONSIBILITY:RESPONSIBILITY:
Conduct research; obtain 
grants; attend & present in 
scientific meetings; publish 
works
Fair resource allocation; data 
systems and grant submission      
assistance; compliance 
oversight; bridge funding, 
awards for achievement;

CAPABILITY:CAPABILITY:
Advance Skill, seek new 
partners, coach and 
mentor others
Align resources with 
assignments, mentor 
systems, bridge funding 
and awards for 
achievement

COMMUNITIES OF PRACTICE:COMMUNITIES OF PRACTICE:
Local research seminars and collaborative design and 
problem-solving teams
Local professional development activities, fund 
participation in professional development activities



AAMC Professional Development 
Resources

RESPONSIBILITY

“Academic and Scientific Society 
Interactions with Industry”

"Finding the Balance 
in Research"

“Collaborative 
Leadership”



AAMC Professional Development 
Resources

Women in U.S. Academic Medicine 
Statistics and Benchmarking Report
http://www.aamc.org/members/wim/statisti 
cs/stats07/start.htm

http://www.aamc.org/data/aib

RESPONSIBILITY



AAMC Professional Development 
Resources

CAPABILITY
Faculty Vitae

www. aamc.org/facultyvitae



AAMC Professional Development 
Resources

CAPABILITY

Career and Leadership Development Programs
www.aamc.org/meetings

Women Faculty; Executive Development; TeamWorks!

http://www.aamc.org/meetings


AAMC Professional Development 
Resources

COMMUNITY

2008 TeamWorks 
Coaches

2007 Mid Career Faculty

UVA WIM 
Institutional 
Leadership 
Award

Group on Faculty Affairs



What does your 
organization offer for 
the development of 
women leaders?

Programs, Publications, and 
Measures of Outcomes 
to support Individual and 
Institutional 
•Enhanced Capabilities
•Fulfillment of Responsibilities
•Strengthening of Communities

AAMC-WIM
& ELAM
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