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float in their computations of benefits 
and costs. 

(d) An agency will require the collec-
tion of funds by the agency to be made 
via EFT and the disbursement of funds 
by the agency to be made via EFT as a 
provision of new contractual agree-
ments or renewal of existing contracts 
that impact agency collection or pay-
ment mechanisms, when cost-effective, 
practicable, and consistent with cur-
rent statutory authority. 

§ 206.5 Collection and deposit proce-
dure exceptions. 

(a) The following collection and de-
posit timeframe requirements are to be 
followed in exception cases where EFT 
mechanisms are not utilized: 

(1) An agency will achieve same-day 
deposit of monies. Where same day de-
posit is not cost-effective or is imprac-
ticable, next day deposit of monies 
must be achieved except in those cases 
covered by I TFM 6–8000. 

(2) Deposits will be made at a time of 
the day prior to the depositary’s speci-
fied cutoff time, but as late as possible 
in order to maximize daily deposit 
amounts. 

(3) When cost-beneficial to the Gov-
ernment, an agency may make mul-
tiple deposits. 

(b) Any additional exceptions to the 
above policies are listed in I TFM 6– 
8000. 

§ 206.6 Cash management planning 
and review. 

(a) An agency shall periodically per-
form cash management reviews to 
identify areas needing improvement. 

(b) As part of its cash management 
review process, an agency is expected 
to document cash flows in order to pro-
vide an overview of its cash manage-
ment activities and to identify areas 
that will yield savings after cash man-
agement initiatives are implemented. 
The Service will evaluate an agency’s 
EFT policy and application, to include 
mitigating circumstances that may 
prevent the use of EFT, as part of the 
cash management reviews. 

(c) An agency’s cash management re-
views will provide the basis for identi-
fication of improvements and prepara-
tion of cash flow reports for submission 
to the Service as prescribed by I TFM 

6–8000. That Chapter provides require-
ments for an agency in performing 
periodic cash management reviews, 
identifying improvements, and pre-
paring cash flow reports. In addition, 
the Chapter describes the timing and 
content of periodic reports that must 
be submitted by an agency to the Serv-
ice on progress made in implementing 
cash management initiatives and asso-
ciated savings. 

(d) The Service will periodically re-
view an agency’s cash management 
program to ensure that adequate 
progress is being made to improve 
overall cash management at an agency. 
As part of its oversight authority, the 
Service may visit an agency and review 
all or specific cash management activi-
ties of an agency. An agency will be no-
tified in advance of the Service’s re-
view and will be required to provide the 
Service with documentation of the 
agency cash management review with-
in the timeframes required by I TFM 6– 
8000. 

§ 206.7 Compliance. 
(a) The Service will monitor agency 

cash management performance. Part of 
the monitoring process will include es-
tablishing implementation end dates 
for conversion to, or expansion of, EFT 
mechanisms, as well as the identifica-
tion of mitigating circumstances that 
may prevent the use of EFT. 

(b) In cases where an agency fails to 
meet a scheduled date within its con-
trol, or where an agency converts to a 
less cost-effective transfer mechanism 
without prior, written Service approval 
as determined in accordance with 
§ 206.4(c), the Service will send a formal 
Notice of Deficiency to an agency’s 
designated cash management official. 
A separate Notice will be sent for each 
initiative. 

(1) Collections cash flows. For collec-
tions cash flows, the Notice of Defi-
ciency will include the nature of the 
deficiency, the amount of the proposed 
charge, the method of calculation, the 
right to file an appeal, and the date the 
charge will be imposed in the absence 
of an appeal. The amount of the charge 
will be equal to the cost of such non-
compliance to the Treasury’s General 
Fund. 

(2) Payments cash flows. [Reserved] 
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