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The Office of Management and Budget (OMB) has directed federal agencies to leverage spending to the
maximum extent possible through strategic sourcing. Strategic sourcing is a collaborative and structured
process of analyzing an organization’s spend and using the information to make business decisions about
acquiring commodities and services more effectively and efficiently!. Through the DoD Wide Strategic
Sourcing (DWSS) program, DoD has taken steps to meet OMB’s priority of maximizing taxpayer value. This
report provides an overview of those steps and lays out the future of strategic sourcing across the DoD.

As the largest purchasing organization in the world, the Department of Defense spends over $200 billion
annually on purchases of good and services. While some view the acquisition function as a tactical operation
in the support of our warfighters, senior leadership has determined that this function is strategic in nature and
is vital to the success of the Department’s efforts to provide reliable, responsive and cost effective support to
our soldiers, sailors, airmen and marines worldwide. Although the Military Services and some of the DoD
organizations have moved forward with component level activity in support of this initiative, DoD needs a
more department-wide approach. This report addresses this new direction for the Department.

The 30 September 2005 memorandum entitled “Tmplementing Strategic Sourcing” from the Acting Director,
Defense Procurement and Acquisition Policy to OMB (Appendix 1) outlines current strategic sourcing
activities on-going within the DoD. Activities through December 2005 are outlined below and these
activities will continue as the Department implements the DWSS model.

In May 2003, the Department of Defense officially initiated strategic sourcing activities by establishing the
DoD-Wide Strategic Sourcing Program (DWSS). The program began as a spend analysis and opportunity
assessment study, but expanded to become an operational model for delivering enterprise strategic sourcing,.
The DWSS program leverages the lessons learned and successes of individual Service and Agency programs
to achieve longer-term goals, including more efficient DoD-wide acquisition strategies, standardized
acquisition processes, reduced total cost ownership, success in meeting socioeconomic goals, and improved
skills of the DoD acquisition community. A Concept of Operations (CONOPS) was collaboratively
developed and the Director, Defense Procurement and Acquisition Policy (DPAP) approved it in January
2005. That CONOPS provides initial guidance and structure for managing the DWSS Program. This
document also outlines the stakeholders, governance, commodity teams and the process currently in place for
DWSS.

The GAO reportt entitled “BEST PRACTICES - Improved Knowledge of DOD Service Contracts Conld Reveal
Significant Savings” (report number GAO-03-661) recommended DoD adopt the spend analysis best practices
of leading companies. The report also recommended that DoD’s approach provide an agency-wide view of
service contract spending and promote collaboration to leverage buying power across multiple organizations.
Spend analysis is a key enabler to the strategic sourcing process and the DoD needed a method to capture,
report and analyze the spend data across the Services and Agencies.

! Office of Management and Budget: “Implementing Strategic Sourcing” Memorandum, May 20, 2005




In April 2005, the Department completed the Acquisition Spend Analysis Pilot (ASAP) to automate the
collection and analysis of essential, DoD-wide spend data. The ASAP Community of Interest (COI) included
representatives from each of the military departments, the Missile Defense Agency, and the Office of the
Secretary of Defense. ASAP used Commercial Off-the-Shelf (COTS) business intelligence software to obtain
and organize Contract Line Item (CLIN) spend data for FY04 into a common data model directly from Army
and Air Force business intelligence systems. Navy spend data was incorporated into the Air Force system and
spend data from the Missile Defense Agency was incorporated into the Army system for this pilot. The pilot
demonstrated the ability to gather spend data and, due to its success, is being followed by an initiative entitled,
Acquisition Spend Analysis Service (ASAS). This will institutionalize lessons learned from the pilot into a
program providing a more robust spend analysis/business intelligence system to the Department. Under the
ASAS project, the Army is leading the creation of a DoD-wide data mart for contract spend data. The goal is
to provide a streamlined method by which managers at all levels can gain access to relevant agency and
department-wide spend data down to the contract sub-line item number level. This visibility will enable
smarter acquisition decisions, and identify opportunities and points of leverage for supply chain improvement.

To date, the Department has established three DoD-wide commodity councils that support the acquisition of

services. The councils are:

O  Clerical Support Services, led by the Navy, with $160 million in spend;

O  Handheld Wireless Communications Devices and Services, led by the Army and Air Force, with $198
million in spend; and

a Medical Health Care Services, led by the Army, with $781 million in spend.

In addition, The Office of the Deputy Undersecretary of Defense for Logistics and Material Readiness
established two pilot commodity teams in June 2005 designed to serve as “learning laboratories” about how to
pursue Department-wide strategic sourcing in commodities which have a direct impact on weapons system
availability. The two initial pilot areas selected were Bearings and Microelectronics. The Assistant Deputy
Under Secretary of Defense for Strategic Sourcing and Acquisition Processes (ADUSD (SS&AP)) will oversee
these initiatives through the Strategic Sourcing Directors Board (SSDB). The products of the councils will
provide improved value for the services and lessons learned concerning creating and managing commodities
across the Department. The SSDB will establish milestones and future reporting requirements in the second
quarter FY06.

Each of the Military Services and major Defense Agencies have updated the initiatives previously addressed in
the 30 September 2005 memo. Appendix 2 presents that update along with other DoD strategic sourcing
activities, including details of the activities of DoD-wide councils/initiatives and individual component
initiatives/councils.
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Governance
The Strategic Sourcing Directors Board (SSDB) oversees the Defense-Wide Strategic Sourcing (DWSS)
initiatives. As depicted in Figure 1, the SSDB will interface with other governance bodies as needed.

Figure 1

Governance Board
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* Directors Board consists of SSCG Leadership
** SSCG = Component level Strategic Sourcing Coordination Groups

This governance structure enables strategic decision-making and oversight of the strategic sourcing program
across the Department. To ensure the objectives and goals of the DWSS Program are met, each governance
body has specific roles and responsibilities. Section IV of the CONOPS outlines the roles and responsibilities
for each group.

Goals and Objectives
The DWSS was established with five core objectives, which can be found in the CONOPS. They include:

1) Establishing department wide, cross-functional acquisition strategies
2)  Reducing Total Cost Ownership for Acquired Goods and Services
3) Improving fulfillment of socio-economic acquisition

4) Standardizing acquisition business processes

5) Improving skills of the DoD acquisition community

Department of Defense Strategic Sourcing Plan




To meet the initial goals of the DWSS, the following program-level metrics were established:

Program Level Metrics

Metric

Description

Number of Commodity Teams
Initiated

Total number of commodity teams that continuously engaged in
managing a commodity

Number of Commodity
Strategies Developed

Total number of strategies developed by commodity teams

Number of Strategies
Implemented or being
implemented

Number of strategies that have moved beyond the strategy phase,
gained approval, and are in the implementation phase or have
completed implementation

Total Spend Covered by
Commodity Teams

Total spend volume covered — based on business case

Total Savings Identified

In comparison to the spend volume, saving identified through the
business cases

Total Savings Achieved

In comparison to the savings identified, savings achieved ( or
implemented)

Number of Contracts
Consolidated with Individual
Suppliers

For suppliers with multiple contracts across the department,
number of contracts that have been consolidated

Small Business Utilization
Impact

For commodities being sourced through commodity teams, total
impact on small business spend (increased, decreased, etc.)

Number of Staff Trained

Staff across the DoD who have been trained on at least some
aspect of strategic sourcing

Overall Customer Satisfaction

For customers procuring commodities that have been sourced
strategically, overall customer satisfaction rating

Measurement of Support to
Warfighter

Identify the changes in metrics that reflect level of support to the
warfighter: backorder reduction, decrease in cycle time, increased
availability, and increases in mean time between failures.

As an initial step, these metrics will be applied to the five DoD-wide commodity teams and all future strategic
sourcing activities. These program level metrics will be collected and reported by the ADUSD (SS&AP). We
will continue to integrate efforts department-wide to measure strategic sourcing progress.

Fragrpm o




OSD collaborated with the Defense Acquisition University (DAU) to create two Continuous Learning
Modules (CLMs) that focus on strategic sourcing. These will be available on-line in January 2006. The first
CLM provides an overview of strategic sourcing and details each of the steps in the process. The second
CLM provides an enhanced understanding of the spend analysis that is required to assess strategic sourcing
opportunities and offers a review of various spend analysis techniques. DAU is also incorporating the tenets
of strategic sourcing into other elements of the curriculum. The introductory course in the contracting series
(CON 100) was recently updated to include information on strategic sourcing and spend analysis.
Additionally, in recent offerings of the capstone contracting course (CON 353), students formed a team to
research and discuss strategic sourcing as their team project within the course. The DWSS Program plans to
utilize these offerings to support strategic sourcing education for DoD employees. The Strategic Sourcing
Directors Board (SSDB) will continue to work with DAU to identify the appropriate employees across the
Department for this education and will put the necessary communication vehicles in place to encourage
personnel to participate in these courses.

In a show of commitment to the strategic sourcing initiative, the Under Secretary of Defense for Acquisition,
Technology and Logistics (AT&L) created a new position on 9 January 2006 to drive strategic sourcing
capabilities at the Department level. The Assistant Deputy Under Secretary of Defense for Strategic Sourcing
and Acquisition Processes (ADUSD (SS&AP)) will oversee the transformation of business operations into a
unified end-to-end business process for defense-wide strategic sourcing.

ADUSD (SS&AP) chairs the Strategic Sourcing Directors Board (SSDB) and will be the single point of
contact within the Department for all Federal strategic sourcing initiatives, including the Federal
Communities of Practice for Strategic Sourcing, Federal Strategic Sourcing Initiatives (FSSI) and the Chief
Acquisition Officer (CAO) Council Strategic Sourcing Sub-Group. This dedicated senior-level focus will help
mature the DWSS governance, management, and execution beyond the descriptions provided in this report.

The ADUSD (SS&AP) will provide the senior leadership and direction for the strategic sourcing efforts
across the DoD. This new level of organizational oversight and management will drive this initiative at the
enterprise level, providing unparalleled support to the warfighter and greater accountability to other
stakeholders. As such, all previous and current direction and policy regarding strategic sourcing will be
evaluated and updated as appropriate. As this role matures, aspects of the current DWSS program and
CONOPS will be reviewed and updated as necessary to meet the evolving goals and objectives of the
Department. The ADUSD (SS&AP) will align the goals for the DWSS to those of the Under Secretary of
Defense for Acquisition, Technology and Logistics (AT&L) to create greater process and management
efficiencies. AT&L goals include:

1) High Performing, Agile, and Ethical Workforce.

2) Strategic and Tactical Acquisition Excellence.

3) Focused Technology to Meet Warfighting Needs.

4) Cost-Effective Joint Logistics Support for the Warfighter.

5) Reliable and Cost-Effective Industrial Capabilities Sufficient to Meet Strategic Objectives.
6) Improved Governance and Decision Processes.




Under the leadership of the ADUSD (SS&AP) more emphasis will be placed on developing DoD-wide
commodity councils and strategies. DoD will enhance the value and benefits of strategic sourcing and
leverage its buying power by obtaining greater visibility of spend data, working more frequently and routinely
with the Strategic Sourcing Directors Board (SSBD) to develop processes and standards to help drive
initiatives, and leveraging the successes of the department-level programs to foster buy-in for DoD-wide
activities. These processes and standards will be documented with support from the recently created Business
Transformation Agency (BTA). The ADUSD (SS&AP) and the BTA will support the development of
department-wide capabilities to make strategic sourcing activities more readily available and standard across
the Department. This will benefit all DoD components that are involved in the acquisition process.

Communication will become a cornerstone of the DWSS efforts, resulting in a unified approach to
communicating DoD strategic sourcing activities. With the size of the Department, the main challenge will be
reaching all the appropriate parties who need to be informed of strategic sourcing efforts.

The office of the ADUSD (SS&AP) will manage outreach. Communication activities will utilize the Strategic
Sourcing Directors Board (SSDB), which serves as the primary linkage to the appropriate DoD communities.
Communication activities will focus on strategic sourcing awareness, contract notices, and policy
announcements. Additional communication channels will include participation in conferences and forums
and working with other related governance boards throughout the DoD, including the Defense Business
Systems Management Committee (DBSMC). Finally, the Defense Acquisition University knowledge sharing
portal will be utilized as a means to communicate completed, on-going, and future activities of the DWSS
Program.

Strategic sourcing is a key initiative within the DoD. With senior level support and executive leadership, this
program will provide enhanced capabilities to the workforce and benefits to the warfighter.

Direct any questions regarding this report to my point of contact, Mr. Mark E. Krzysko, Assistant Deputy
Under Secretary of Defense for Strategic Sourcing and Acquisition Processes (ADUSD (SS&AP)) at 703-614-

3883, mark.krzysko@osd.mil.
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MEMORANDUM FOR ACTING ADMINISTRATOR, OFFICE OF FEDERAL
PROCUREMENT POLICY
OFFICE OF MANAGEMENT AND BUDGET
EXECUTIVE OFFICE OF THE PRESIDENT

SUBJECT: Implementing Strategic Sourcing

In response 1o the Deputy Director for Management, Office of Management and Budget,
memo dated May 20, 2005, requesting the identification of at least three strategically sourced
commodities, I am pleased to present the strategic sourcing initiatives of the Deepartment of
Defense (DoD). As described in the attached document, several efforts are underway at a
DoD-wide level as well as numerous strategic activities being conducted within our
Components.

To provide a focused collaboration and governance aver our strategic sourcing efforts, we
established a Strategic Sourcing Directors Board, with senior leadership from Office of Secretary
of Defense (Acquisition, Technology and Logistics) staff and from each of the major
Components. The Department is also engaged in the Federal Communities of Practice for
Strategic Sourcing; working with our federal agency partners in sharing lessons learned,
collaborating on potential federal-wide opportunities, and addressing workforce development
and training needs. Additionally, the Defense Acquisition University established a knowledge
sharing portal, open to all federal agencies, on its Acquisition Community Connection site. This
portal provides an on-line repository of spend analysis data, acquisition strategy development
information, sample contracts, lessons leaned and best practices.

[ hope the information provided herein gives you insight into our strategic sourcing activities
and assures vou that we see this as a worthy endeavor. I will supplement this information with a
full report of our plans, progress, and lessons learned, due in January 2006, Should you have any
questions regarding our efforts, please contact either Linda Nielson (linda.nielson@osd.mil or
nancy.gunderson(@osd.mil

A

Dcmemc C. Clplcchm
Acting Director, Defense Procurement
and Acquisition Policy

Attachment:
As stated
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Attachment
Department of Defense
Strategic Sourcing Initiatives and Activities

1. DoD-Wide Initiatives for the Acquisition of Services:

Based on a spend analysis concluded in 2004, the Department of Defense (DoD) initiated joint
commodity councils for three service commodity areas; Clerical Support Services, Handheld Wireless
Communications Devices and Services, and Medical Health Care Services. A product of this analysis and the
establishment of these three commodity councils was the DoD-Wide Strategic Sourcing (DWSS) Concept of
Operations (CONOPS), which was approved by the Director, Defense Procurement and Acquisition Policy
and the Senior Procurement Executives of the Military Departments, Defense Logistics Agency, and Defense
Contract Management Agency in January 2005.

The strategies associated with each of these commodity areas are in varying degrees of progress. For
example, the Administrative Clerical Support services strategy — led by the Navy and expected to be used
DoD-wide in the Philadelphia, PA; Washington, DC; and Norfolk, VA regions — is under revision based on
industry feedback on the initial request for proposals. This strategy, initially planned as a small business set-
aside, includes a supplier collaboration concept that will allow the government to work one-on-one with the
awarded contractors to collaboratively lower overall supply chain costs by reducing the costs the contractors
incur in doing business with the government. While this strategy will essentially remain intact, we are
evaluating options for enhancing the ability of HUBZone and other special socioeconomic groups to be more
competitive.

Currently, the Army and Air Force are jointly preparing the DoD-wide acquisition strategy for Handheld
Wireless Communications Devices and Services. The Army is leading the Medical Services Strategy Council,
which has recently completed its analysis and has begun to target specific labor categories to explore for
strategic sourcing. Once established, these sub-councils will focus on addressing the supply/ demand
imbalance for key medical labor categories such as nurses, dentists, and radiologists.

We plan on reporting our objectives, progress, and lessons leaned for each of these commodity strategies
in our January 2006 report. The report will also include our overarching vision and approach for governing
the Department’s strategic sourcing efforts, our workforce development and training plans, and our business
system initiatives that will further enable enterprise spend analysis and strategic sourcing capabilities.

2.  Information Technology Initiatives:
A.  DoD-Wide:

For Information Technology (IT) requitements, several initiatives are being accomplished. The DoD
Enterprise Software Initiative (ESI) is a joint project of the Military Department and the Component Chief
Information Officer (CIO) representatives working as a team with I'T acquisition professionals to establish a
new DoD business process to manage I'T software throughout its life cycle as DoD assets. ESI has led to
common licenses and standards to software and system integration requirements. ESI also leverages the DoD
buying power to benefit both large and small purchases. The Champion for ESI is the Deputy CIO for DoD.




B. Department of the Army:

The Army is building upon its proven process of centralized management of IT procurements with
decentralized orders in the field. The Army Small Computer Program Office utilizes an advanced e-business
web site that links field offices to Master I'T contracts established by the Army's Information Technology, E-
Commerce and Commercial Contracting Center ITEC4). The Army is currently expanding these capabilities
by adding a consolidated buy capability to its current process. This consolidated buy process leverages the
current infrastructure, aggregates volume and establishes more consistent hardware configurations.

C. Department of the Air Force:

The Air Force’s latest I'T initiative is the Network-Centric Solutions NETCENTY) effort, a multiple
award Indefinite Delivery/Indefinite quantity suite of contracts for all Air Force and DoD customers to
acquire voice/video/data communications hardware/softwate and system engineering, installation, and
integration for networking, telephony, and security solutions. The Air Force had also moved to a quarterly
buy approach to implement a repeatable enterprise-wide “bulk buy” approach using quantity price breaks and
online “e-buying. Benefits of this approach at the Air Force included a reduction of desktop/laptop
configurations from more than 1000 to 4 with configurations updated quarterly to reflect technology changes.

D. Department of the Navy:

The Navy’s IT program is centered on the Navy-Marine Corps Intranet (NMCI). NMCl is a
comprehensive, enterprise-wide initiative that will make the full range of network-based information services
available to sailors and marines for day-to-day activities and in war. NMCI will give the Navy and Marine
Corps secure, universal access to integrated voice, video and data communications. It will afford pier-side
connectivity to Navy vessels in port. And it will link more than 360,000 desktops across the continental
United States as well as sites in Alaska, Hawaii, Puerto Rico, Iceland, the Far East and Cuba. The Navy has
consolidated its ashore Microsoft software agreements via the NMCI contract. In addition, Navy has two
sets of large, consolidated IT services agreements, managed by the IT Umbrella Program: Voice, Video and
Data (ViViD) contracts for network support, and Information Technology Support Services (ITSS) support
services Blanket Purchase Agreements that provide a wide range of IT support services such as networks,
Web development, communications, training, systems engineering, integration, consultant services,
programming, analysis and planning.

3. Military Department Unique Initiatives:
A. Department of the Army:

The Army Materiel Command (AMC) is planning a joint service Purchasing and Supply Management
(PSM) pilot program at the U.S. Army Aviation and Missile Command. The 15-month pilot program is
scheduled to begin in the second quarter of Fiscal Year 2006, and will focus on depot-level reparable (DLR)
helicopter rotorblades and drive train mechanisms. Multi-functional commodity and supplier management
teams will be formed to migrate AMC from "tactical" to "strategic" supply chain management processes.
Business rules, program metrics, spend analyses and lessons learned from the pilot program will be used to
proliferate DLR PSM practices AMC-wide.




B. Department of the Air Force:

In August 2004, the Air Force implemented its Medical Services Commodity Council. The Air Force
Medical Services Commodity Council has developed a strategy to acquire Clinical Care Services for all Air
Force Medical Treatment Facilities and is in the process of source selection to execute that strategy. Benefits
of this Air Force-wide strategy include reduced management and general and administrative (G&A) costs
compared to existing contracts, increased access to credentialed, qualified resources and decreased response
time filling clinical care personnel requirements.

Since January 2004, the Air Force has also implemented eight commodity councils at the Air Force
Material Command Air Logistic Centers that account for 92% of total AFMC spend. These councils focus on
the following Sustainment areas: Aircraft Accessories, Aircraft Engines, Instruments, Aircraft Structural,
Communications, Support Equipment, Secondary Power Systems and Landing Gear. Commodity strategies
that have been developed to date include:

O Aircraft Accessories: Competitive strategy reduces 286 contracts to 5 strategic contracts

0 Landing Geat: Sole source spiral acquisition reduces Acquisition Lead Time (ALT) by 85% by
deploying 1034 NSNs to strategic contracts; Multi-award competitive award
decreases ALT by 25% and actively engages small business

0 Support Equipment: Honeywell family of contracts acquisition strategy approved; Oscilloscopes
strategy reduces 190 NSNs to 3 common configurations

C. Department of the Navy:

In March 2005, the Navy implemented its commodity strategy for cellular voice and data
requirements. An acquisition policy document was issued, mandating that all Department of the Navy mobile
(cellular) phone services, mobile data services (personal data assistant (PDA)), and combined mobile phone
and data device be obtained from either the Nationwide-Department of Navy Wireless Contracts awarded by
Fleet and Industrial Supply Center, San Diego, or the Navy Marine Corps Intranet contract. At present,
approximately 22040 cell phones and 6,590 PDAs are under contract. In September 2005, a related policy
document was issued covering the issuance, use, and management of Government provided cellular
equipment and services. Together, these two policy documents implement a strategic approach to managing
the Department’s cellular requirements. A recent cost analysis conducted by ACNO(IT) indicates that 15 to
20 percent cost avoidance across the Future Year Defense Program (FYDP) for cellular and PDA usage is
possible under one of these contracts. Currently, this cost avoidance cannot be realized until individual
command’s services can be shifted to the new contract at the end of FY05. By the second quarter of Fiscal
Year 2006 we will have a more accurate analysis of the yearly cost savings to the Navy.

The Navy has two ongoing commodity councils that are developing strategic sourcing solutions for
office supplies and office furniture. The office supplies commodity strategy has been developed and is
awaiting approval. The strategy will allow the Navy to standardize its ordering process; take advantage of
lower prices resulting from economies of scale; provide business intelligence on demand that will be used to
further refine the value proposition; and maximize small business opportunities. The office furniture
commodity council issued a Request for Information (RFI) in August 2005 to determine industry capabilities,
gather information on furniture lines, and obtain industry/manufacturer information. The RFI closed in
September 2005 with 11 responses. The council is reviewing the results and intends to incorporate the
industry input into a proposed strategic sourcing solution to procure office furniture on a Navy-wide basis.




In December 2004, the Marine Corps completed an analysis of Fiscal Year 2003 spend data. The
Marine Corps developed a simple 7-step Commodity Team Process based on the DWSS CONOPS and on
the Marine Corps war fighting rapid planning process (MCWP 5-1). Internal Marine Corps approval to
launch commodity teams was received in late March 2005. Every internal Marine Corps Commodity Team
must make a specific recommendation about broadening the effort into a Navy Department wide or
Defense-wide Commodity Council. The Marine Corps is focused on using strategic sourcing to free up
funding for its future war fighting requirements. A June 2005 Opportunity Assessment led the Marine Corps
to launch an I'T Commodity Team (CT) with results due in late October 2005. Two abbreviated efforts
dubbed "Quick Hit" CT's wete also launched. The Quick Hit CT's are due to report at the end of October
and are focused on office equipment and on clothing. The probability of the Clothing CT growing into a
DoD Commodity Council has been recognized informally within DoD and the Department of the Navy. The
Marine Corps has also approved the launch of a Professional Services CT and a Maintenance of Equipment
CT and expects these CT's to activate in January 2006.

4. Other DoD Agencies and their Initiatives:
A. Defense Logistics Agency.

The Defense Logistics Agency (DLA) is currently working toward a major transformation effort
referred to as Supplier Relationship Management (SRM). The focus of the SRM initiative is to transition
from managing supplies to managing suppliers as a way to better serve the warfighter. This enhanced
relationship with DLA’s suppliers will allow the Agency to achieve the underlying goal of having “the right
part, at the right time, at the right price.” DLA is currently responsible for 3.6 million hardware items from
vatious suppliers, and Strategic Material Sourcing (SMS) is the primary SRM tool being used to manage these
items. The SMS primary focus is on establishing Long Term Contracts (LTC) for readiness and sales drivers,
leveraging competition, establishing supplier relationships, and minimizing costs. To date, 434,000 items are
targeted in SMS, of which 40 percent are on LTC.

Two other tools being used by DLA to ensure the success of SRM are Strategic Supplier Alliances
(SSA) and Supply Chain Alliances (SCA). SSAs are long-term partnerships that are formed with DLA’s key
suppliers that allow the Agency and the supplier to work together by sharing information and jointly working
problem areas. The results are added value for both parties and improved support to the warfighters. Fach
alliance is assigned a Supplier Relationship Manager whose primary responsibility is the maintenance and
success of the partnership. To date, DLA has formed SSAs with 29 companies. There is a large opportunity
to form relationships with the next tier of suppliers using SCAs. These partnerships do not require the same
level of involvement and management as do SSAs. However, they are important to DLA’s ability to continue
to improve customer support and control cost. Three SCAs have been formed to date, and nine more are
scheduled for Fiscal Year 20006.

B. Defense Information Systems Agency.

The Defense Information Systems Agency (DISA) is responsible for planning, engineering,
acquiring, fielding and supporting global net-centric solutions and operating the Defense Information System
Network to serve the needs of the President, Vice President, Secretary of Defense, Joint Chiefs of Staff,
Combatant Commanders and other DoD components under all conditions of peace and war. Strategically,
DISA provides the Department’s seamless, secure and reliable web of communications networks, computers,
software, databases, applications and other capabilities that meet the information processing and transport
needs of the DoD.




C. Unites States Transportation Command.

The United States Transportation Command (USTRANSCOM) is the DoD's single manager for
transportation. USTRANSCOM and its three Component Commands, the Air Mobility Command (AMC),
the Military Sealift Command (MSC), and the Strategic Deployment Distribution Center (SDDC), have been
effectively engaged in the strategic soutcing of DoD's transportation requirements for the three distinctive
transportation modes; specifically air, sea and surface.

USTRANSCOM, in coordination with the Defense Logistics Agency (DLA) and the Military
Departments, is conducting the Defense Transportation Coordination Initiative (DTCI) to acquire services
for transportation management, network optimization, and related services for DOD freight shipments
originating and terminating at DoD traffic management offices, distribution depots, and DoD contract
vendor sites with the contiguous Continental United States (CONUS). The DTCI vision is to develop a long-
term partnership with a world-class coordinator of transportation management services to improve the
reliability and predictability of the movement of DoD.

To provide the DoD with additional airlift capacity to support transportation needs during a
contingency or war, several of AMC’s international and domestic aitlift acquisitions require contractors to
commit their aircraft and operational assets to the Civil Reserve Air Fleet (CRAF). Major programs that are
strategically sourced and support the CRAF Program include GSA City Pair Program, International Charter
Airlift for passengers and cargo, and World Wide Express (WWX). Strategic sourcing efforts for domestic
and international small package freight are also underway, further leveraging DoD business to obtain
optimum pricing and performance.

Lastly, USTRANSCOM's MSC international sealift program is strategically sourced provides the
DoD’s sealift capability and is a key element in the Voluntary Intermodal Sealift Agreement (VISA), which
provides surge sealift contingency capability. DoD sealift requirements are consolidated and leveraged to
obtain greater efficiencies, gain effectiveness in the transportation system and intermodal capabilities, and
create a "one face to industry".




