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The Honorable Quentin N. Byedick —~—~ ~—~~—~~—~ /o TmmomTmT oo 0T
United States Senate

The Honorable Milten R. Young

United States Senate

The Bonorable Mark Andrews

House of Representatives

The Honorable Arlan Stangeland

Jouse of Representatives

On Januacy 23, 1978, you recuested that we investigate
enplovee allegaticns concerning the Pargo, Neorth Dakota,
Post Cffica.

As agreed with your office, we met with all current and
former Ffargo postal emplovees who were ianterested in discussing
croblems they had with the Facgo Post Cffice. We subsecvvently
grouped the individual comglaints into cateqories,

A summary of ccur findings with recard to the allegations
in these categories follcws. A more detailed discussicn of
the allegations can be found in enclosure I.

ALLEGED UNFAIR PRCMCTICN PRACTICES

Numerous allegations were made that the Farac Pcst Cffice
engages in unfair promotion practices, including failing to
(1) follow proper procedures, (2) glve adequate consideration
to gqualified Fargo employees, and (3) select the best cualified.

In our review of all 15 promotions made at Facgo during
the period of January 1976 to March 1978, we found that manage-
ment's fallure to follow prorer oromotion procecdures and the
inadequacy of documentation leaves scme questicn <f whether
a sufficient numbzsr of cualified empcloyees were ccnsidered
or whether the cualifications of all acplicants were adecuately
considered. Determination of the test cualified candidata,
however, is a verv subjective judgmentc, The incomplecenesy
of the documentation in the files makes it difficult to determine
in retrospect whether a person other than the test cualifiadg
candidate was selected.
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. Fargo postal officials stated that although in certain
instances they may have failed to follsw proper procedures

and maintain adeguate documentation, the best gualified person
was selected to fill each vacancy and acdeguate consideration
was given to Fargo eaplovees.

Fargo emplovees apparently had some success in competing
for positions against employees from other installations.
From Januacry 1976 to March 1978, Farge emplovees were selected
to-£ill- three vacsncies -at Facrco that-were-also-oven to —————
emplovees from other installations., In addition, five Fargo
employees were promoted to fill vacancies at other post offices
in the region.

ALLEGED EMPLOYETS HARASSMENT

Proving or dingroving allegations of harassment is voecy
difficult sinse it may involve {nterpersonal relationshios
and individual perscinalities, and perceptions. Many emcloyses
felt they had Deen harassed., Fargo Post Office management
denied that it harassed postal emplovees,

Employees provided us with jsolated examples of incicdents
they rerceived as haraysmenz. Most acticns perceived as
herassment by employees apcear to rasult from management's
recent effarts to increase czrcductivity and keep costs down.

Emplovees freauently mentioned they were harassed for
using sick or military leave, Tiiey also alleged that
management's harassment forced early voluntary retirements
and centributed to disabilicy retirarents.

Sick Leave=--It was alleged that Fargo Post Cffice manage-
ment fTardssec emplovees who used sick leave »y demanding medical
crocf of illness for absences of less than 3 days and making
reme visits and telerchone ¢3ll: 1o the empioi2e or spouse.,

In accorcance with a District directive, Fargo Post Cffice
Tanagement has been making a ccncerted effor: to reduce the
amount of sick leave used and thereby reduce costs. in one
instance two postal sucervisors-acted imprudently while
conducting a home visit to an emplovee on sick leave,

Military Leave--It was alleced that some emplovees »no
were memcecs ¢f national guard or reserve units were de.ieg
ailizary leave and subijected %0 harassment.
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- We found that the Fargo Post Cffice has complied with

- postal regulations regarding the granting of military leave.

" However, the circumstances surrounding three incidents which
were ultipately resolved, have created the impression among
some employees that management has harassed employees belonging
to reserve military units.
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Retirements~-Five former Fargo postal employees élleged
ol Il )
that management’'s harassment forced them to retire earlier
~- - — - than they otherwise-would have. =~ ~ T

In one instance management detailed an emplovee to a
new position and at the same time changed his workhours Zrom
weexkdays to Thursday through Monday nights. As a resultc, the
employee retired almost immediately. The employee was eligible
20 retire and planned to in the near future, It seems that
postal management could have expectel the employee to retire
sooner than planned because of the reassignment to a less
desiraktle work schedule, The other four allegations ialso
resulted from maragement's actions to change certain operations
and increase preoductivity and have been viewed by the employees
as harassment. Again, the views of postal management and the
affected former emplovees differ.

Qur review wasg conducted primarily at the Fargo Post Off.ce,
with some information ckb:ained from the Lakotas' District
Cffice and Postal Service Headcguarters. We examined applicable
requlations and pertinent documents and held discussiong with
costal officials and employees,

In commenting on this rerort (see enclosuray II), the
Service agreed that the documentation in some of the Fargo Post
Cffice's promotion files is deficient, though it believed that
in each case the promotion did 9o to the best qua}lified applicant.
The Postmaster General also stated that in order %o develop an
atmosphere conducive to a solid employee and labor relations
program in the Fargo Post Office, regional management will be
asked to review proper employee and labor relations procedures
with the Postmaster. This will ensure that correct promotion
procedures are followed, and should also result 1n a decrease
in individual perceptions of harassment,

- No further distribution will be made on th: re
14 days after the date of this letter unless you zu
1tS contents sonner,

v e e - e e s ————— a <
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We will ke pleased to meet with you or your staff to discuss
the enclosed material further if you so desire.

Ve £75

Victor L. Lowe
{ Cirector

Enclosures j_2_‘
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ENCLCSURE I ENCLCSURE I

INFORMATION CN ALLEGSD UNFAIP PRCMCTION PRACTICES
AND EMPLCYEE HARASSHMENT AT TEE FARGO FCST CFEICE

ALLEGED UNFAIR PRCMCTICN PRACTICES

4
- Numerous allegations were made that the Feé:go Post Cffice

engages in unfair promotion practices, in.iluding failing to

. ____._._{1) follow proper procedures, .(2)_give adeguate consideration __ _

to qualified Fargo employees, and (3) select the best cualified.'

In our review of all 15 promoticns 1/ made at Fargo during
the period of January 1976 to March 1978, we found that management's
failure to follow proper promotion procedures and the inadequac:
of documentation on many of the promotions leaves some <uestion
of whether a sufficient number of cualified employees ware
considered or whether the qualifications of all acglicants
were adequately considered. Cetermination of rase best qualified
candidate, however, is a subjective judgment. The incompleteness
and impropciety of the documentation in thae files makes |t
difficult to determine in retroaspect whether a rerscn other,
than the btest cualified candidat. was selected,

fargo postal officials stated that although in certain
instances they may have failed to follow prorcer procedures
and maintain adequate documentaticn, the best cualified cerson
was selected to £ill each vacancy and adequate considecation
was ¢lven to Fargo employees,

Fargo employees apcarently had some success in competing
for positicns against emplovees Zrom other installations.
From Januacry 1976 to March 1978, Fara~ emolovees wera selected
to £i1l three vacancies at Fargo that were also oven to emnlovaes
from cther inscallations, 1In addition, five Farzo emplovees
we:? promoted to flll vacancies at other post offices {n the
region.

Proper procedures not followed
£or many promotions

Although the Postal Service has specific procedures for
making supervisory and craft placements, we found that the
promotion procedures were not always followed. In ll sucer~
visory and 4 craft promotions made at Farco from January 1875,

1/Includes I vacancies that were filled through lateral transfers.

1
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through Marca 1978, we identified deficiencies relating to
vacancy annowncements, closing dates, cucezv1<ory appraisals,
statements of experlence and training, review committees, and
evaluations of candidates for craft vacancies.

Vacant cvositions not
DrocerLiy announced

™

Postal Service procedires relatinq to the announcement of
vacant supecvisory and craft pos. .tions that could result in

pramoticns, were not always followed at Fargo.  Vacangy — —-—= ———~ -

announcements are used to descrite position duties, employee
eligibility criteria, application requirements, clcsing dates,

and other related information., Failure o follow these crocedures
in Fargo could have resulted in limitine the ~umber of ercloyees
considered or inadeguate consicderaticn of apolicants.

For example, an announcement for one craft ocvition
was not posted; instead, the position was awarded to an
employse on the L-sis of his rperformance on a written
axamination taxen nearcly 3 years earlier. Thus, other
interested and rossiblvy qualified employees were not provided
an coporsunity to bid fer the job. Vacaney annsuncements for
three other craft and two supervisory promorions either contalned
2trsneocus irformaticn or lacked certain reguired informaticn,
For xamp.le, one announcement recuized intecested candidates
Lo apouly by submitting their names and other limized identifving
{nforyacion to the rerscnnel office, The agplicable gromotion
insrructions, however, require writcen aprlicazions specifving
exserien<te and training. Such information (3 needed to evaluate
an agrlicant's cgualifications.

Announcement closiry dates
not comclied with

Although postal procedures crequire apolicants' statements
¢t experience and training, and sucervisors' acocraisals be
submitted be¢fore stated closing dates, closing daces were
not 2iways otserved for the 15 promotions.

Sugervisory appralisals for 21 carndidates wera dated 13 to
24 days after the closing date. In one instance, the state-
ment of excerience and education for the successful candidats
for Dizector of Mail Processing was undated and the sucervisor's
aperaissl was dated 24 days after the closing daze. In other
ins:ancas, we could =it determine cempliance wish croceduyres
tecause the document.tion was incomplace. For axamgle,
sLatements of ex“erience ard edaca:‘cn were undated for
six apclicants

[ 8]
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- Fargo postal officials said it is commen practice in

the Central Postal Reagicn for supervisory appraisals to he
submitted after closing dates, thus permitting amtle time fer
all qualified empleyees to bid on the pesition., - Also, they
stated that supervisors may not te available to prepare
appraisals prior to closing dates,
e
.
Proper apcralsals not
alwavs obrained

We Eound su:ecviso:y aocra'sa’s at Fargo were o: c'ocerlv
prepared in all cases, which may have oravented an adequate
assassrent of all applicants. Aporajsals, which postal
reguletions requice for all apolican.s. are to ke 2
collabcration of the applicant’s {mmediate and the rext hxgher-
level supervisor, and a:e essential in as=essing an apclicant's
past performance and potential capavility for different or
additional responsibilities, We identified croperly prepared
and documented appraisals for only 27 of the 127 apolicants
for the 15 promotions.

Tha appraissls for 61 applicants di{d not have the sicnatire
of the acglicants' irmediate superviscrs and/or rnext higher-level
supervisors, Whila apcreisals for two of these acplicants were
prevared by thelr supervisor, this individual became the successiul
acplicant for the vacancy. The succeasful candidate's appraisal
for the Post Cffice Accountant vacancy w3s an agpraisal of zhe
candidate's porential for performing the ducties of Surerintendent
of Celivery and Collection., Pcstal officlals did nct obzain
written agpraisals for 28 applicants and we could not locate
agpraisals for another 10 applicants,

Apviicants' statements Of excerlance
and tralning not obtained

The files for the 15 promotions we reviewed contained the
required statements of experience and training fov only 84
of the 127 applicants. Four statements in the files were
ungigned. Management did not obtain statements frour 28 persons
apolying for craft promotions and we could not determine whether
statements ware obtained from the remaining 15 agolicants.
The lack of these statements reduces the seleccinq official's
ability to accurately assess the candidates' cualificasions.

Review committee composition and
actions sometimes Llmprover

Postal procedures require that a review cormiztee te
designated by the district minagcer to recommend the zest
qualified candidates for supecvisory vacancies, other tnan
initcial level positions, to selecting officials. The review

3
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committees for the Fargo promoticns, however, were not always
‘procerly constituted and did not always feclleow prescribed procedures.
These actions may have resulted in potentially qualifisd emplovees
not being considered.

Postal procedures regquire that review committees consist
of ar least three members and provide speciflic criteria for
selecting persons to serve on the committees. Yet flve ¢! the
nine fargo committees were not oroperly constituted because:

- —-==ln-four-instances the committees did-nct include & . .. . ______.
representative from a different installacicn,

-«In one instance the committee did net incicde a
regresentacive frem the Fargo Post Office,

The review committee is raguired to recommend at least
three, but no tore than five, cualified candidaces to f£ill
surpervisory cosizlons. If at least three cualified candidazes
cannot te identified, the review committee musgr notify the
district manager. The disurict manager is rvecuired to re-
announce the vacancy, expanding the area of considera2cion to
other eligible employees until the review committee can recommend
at least three cualified candidates,

In one case, we found only twa emplovees from Tacqgo
acplied for the rcositicn of Industrial Enginee:; Associare,
which wasg oren to all district amclovees, and the review
committge racommended Lo the fargo Postmaster that the ore
cualiflied applicant te appointed to the position, The commiztes
did not initiate acticn to exzand the area of cconsidaration
tevcnd the Cakotas District., The Dakotas Tistrict Yanager
noted that the positicn was not fillad tarough the promoti-n
crocess tut by reassianling an excess emgloyee at the same level.
Before the emrlovee was reassignad, however, the nosizicn
was advertised district-wide to identify cualified emplovees
thus indlcatinag it would te filled tiarough the promoticn process.

For another vacancy, the district manager instructed the
review committee to select and cer=ify from the original lis:
of applicants a group of five candidates from which the
agrointment would ke made to the selecting official. Thus,
the review committee may have recommended (ndividuals
they did not feel were Sualified. Also, in the event thercs
were less than three cualified candidates, %he committee
may have zeen precluded frem {nitiating action 0 axsand
the area of c¢ongideracion.
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Brocedures for craft vacancy
selectlon not alwavs tollowegd

We found that costal precedures ware fraguently not
followed (n identifving and selecting the Lest cuallified
candidates for craft vacancies {n Fargo.

In evaYuating candidates, selectingy officials must consider
all pertinent evidence, inciuding written apeclic«tions sgpecify:ng
exgerience and training, supervisory appraisals, intorviews,
examination-results, ard personnel records. -A postal form - - .-
is crescribed for recording the candidate's ability or axill
for each creguired job element. Cn the basis of each element's
evaluation, candidatces are ranked in ocder, with selection
being made from among the best qualified.

11 four promotions for craft vacancies we reviewed
were to he filled by selecting the best tualified candidate.
Wcitten applications specifying exdperlence and training wace
not obtained for two promotiony and wristen suparvisocy acpraisals
were not cbtained for th-.ee promotions. For th,.» oremotions,
the prescribed forms fcr evaluating the candidare's skills
and apilitles in relation to the job elemencs wire rot used,

Documentation for some
ELomotions was inadewvate

in some cases the documentation was inadecuate Zor vus
to raconstruct events orf to make 3 determination of orusclesy
or falrness of the promotions at Fargo.

Adeguate promoticon records are recuired to enable z:
evaluaction of the overall cromoticn program, to serve as
evidence tha~ promotions are beling made cn & falr basis
in accordancy with promotion guidelines, and to crovide answers
to questions that management or emplovees may raise atout
the program. The Postal Secrvice's rersonnel handbook states
that failure to adequately do:ument prcmotion actions is
a serious violation of the menit promotion crogram,

Discrepancies we noted when reviewing the 15 promotions
at Fargo included the following:

~=Yacancy announcements werw not documented for w2
of the promotions, therefore, we could net evaluaza2
compliance with procedures,
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~=-Ligstings of all the candidates were not included 1n
the fllas for 10 of the 13 zromotions. 1ln addition,
the names of the candidates who were in the group
from which the selection was made were not documented
for one of the promotions.

-~Szatements of experlience and training for 15 apclicants
were n&r documented 1n the files for a supervisory
cromotion.

--g7idence-was insufiicient {n the emolovee's-official
rersonnel folder to determine whether the successful
candidace met the cualificaticn standards for two
of the craft promoiions.

-=-There was no documentation of the evaluation technlaues
used {n selecting the tuccessful candidate frem among
the 24 agplicancs for another crafs oromotion,

-=Suzervisory agrraisals were not {n the files for
10 applicants.

ALLEGED EMPLOYZE HABRLSSMENT

Irstances of alleged barassment provided us by emclovaes
coedr o rcesult from management's recent afforns o lncrease
roduczivity and <eeT cost3 down. Proving ocr disproving alleca-
ons of harassment, however, is difficult since intercersoral
lationshigs, and individual cersconalizles and cercegctions
are involved, In $olte of employee allegations, Fars0o coscal
Tanacerent denied thac it had harassed i:s emglcvees,

o«

Englovees fregquently mentioned thevy were harassed fsr
ugse of sick and military leave, They also alleged that
manacement's harassment forced early retirements an
contributed to disability retirements,

Alleced harassmen® in granting gick leave

It was alleged ths Fargo Post Cffice ranagement harassed
amplovees who usad sick leave by demanding medical preof
of illness and making home visizs and taleohone calls &2
the saplevee cr spouse.

In accordance with a districs directive, Far

f£ice management has been maxking a concerned aff
.“9 amouns of sick leave vsed and thereczy reduce
one iastance, two postal surervisors acted {morud
conducsing a home visit to an amployee on sicxk
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Fargo emplovees ara feeling the ingact of increased
‘management attention to employee absences., The Dakotas
District Cffice established controls %o monitcer the 2rogress
of each post office in reducing absences. A district cfficia.l
scated that the absence contrcl program estaoclished thrcougncut
the district would freguently include

~~intensified review ¢f aztendance records,
Y

--talechone followur of aosent emploveas,

-~oursonal followup visizs to the heme of absent anglove2s,
--moce specific disciplinary programs, and

--more frequent demand for a medical certificaz:icn for
absences of less than 3 days. (Med:cal cerzificazicen
s 15 required for all acsences of J davs or langer.)

The Fargo Post Cffice eszablisned an aczicn clan &3
reduce sick leave to 2 percent of total workhcurs, thus
macching the rate experienced oy private industry, Fargo's
s$1ck leave usage had averased ovar 1 parcenz ducing the zass
3 fiscal vears. The maior thrust of the program was =0
{identify sick leave apusers and work with each cne =0 irprove
nis/her attendance. Supacvisors weare tralned Ln the accorseriate
use of disciglinary aczion 20 contcol acusa2cs, winich tncladad
ragquiring medical certificasion for aosences of less than
3 days {f they had evidence ¢f sick leave abuse. Fairgo
officials :nticipated negative reactions from some 3£ raa
emsloyees as a result cf tie program,

Some fargo emplovees felt tha: managament's reguizing
procf of sick leave of less than 3 days and calling 2ad
visising employees at hcme constituted harassment. Ia one
instance brought to our az:enzion 2y postal emploveas, two
pos:al suparvisors exceeded thneir acrthority in attemseing
to contact an emplovee on sick leava, When the two sucervisors
visited the employee's homre, they reportedly opened =ne garsge
door, peered In house windows, and slightly damaged a2 screen
door when attempting to oven it The surervisors 2did rot
agree ¢ntirely with the allegations but ackiowledged they
had gaarad {a a2 window and that cne of the sugervisors went
around €0 the back of the housze and crened Lhe garagse <ot
in a2 actempt to determine i{f the emplovee was at home, Tha
Facgo Postmaster stated that a2 superviscr should L=ave a
tasidanca immediately when there i3 no resconse %3 o
doocsall,



ENCLCSCRE I ’ ENCLCSURE I

_Alleced harassment in granting military leave

It was alleged that some emrvloyees who were members of
national gsuard or reserve units were denied military leave
and subjected to larassment.

The Fargo Post Office has complied with postal regulations e
regarding the granting of military leave. EHcwever, the
circumstances surrounding three incidents, which were ultimately

‘resglved; ave created the impressicnameng -some -employees . .

that manacement narassed eaployees telonging to reserve
military units.

During 1977, the targo Pes: Cffice had 25 employees who
were memcers of guard or resatve units and were granted
2-352 hours of military lzave., In cnly cne instance did
wanagement deny a guard member's recuest fer/miliary leave,
de had milivarvy crders authorizinq'hxs aosence cn 1l Fridays
during the summer vacaticn month The request for military
leave was disagptceved =y his sure rvisor tecause his acsence
would te detrimental tc the oast office. When the commander
of tne militacy unit was aprrised of *he situacion, he agraed
the racuested «isences were an abuse of the military leave
system aiud revcked the orvders.

Two ¢hhar ; ostal emplovees had recuestad either annual
leava or isava without tay =¢ attend weekend drills, Their
requesss weie initiallvy Genisd. In cre instance, the entlovee's
uneemmLn i1l recuizements ware not understoced by his
suservigscr. Afier these recuirements were gommunicated =9
managemens, the P stmaster stated that Lhe ewployee would
have no fureher Jdifficulty. Ffor the second erclovee, the
sost off: rcanced a voluntary change in wor<days during
weeks LLe ziovee atrended 7ili tary drills,

Allecad harassment resulting in forced rernirements

Five forrer Fargo postal emplovees alleced that manacement's
harassment forced them to retire earlier than they otherwisa
would have.

In cne instance an emplcvee cetailed £ a new position
which chan his workhours retirey almost lnmediately. It
seems that ocstal management could have axzecstad the nmployee
e sconec than planned becaise «wf the reagsiznment
s cesirable Thursday through Monday nights work schaduls,
¢ four allegations alsc resuited frem maracemen:'s
%o change certain cgerations and ‘ncrease ctreductivisy
ve Teen viewad My some employees as harassmen:.

[<}]
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-

The Postal Service has attemoted to streamline ané
-modernize its orerations. Nationwide, it is handling azout
] S billion more tieces of mail a vear than it did 6 years
% ago, and is doing so with 74,000 fewer employees. The Targo
)

H

Pos. Office has also attempted to increase its procductivity
i and reduce the number of emplovees. In January 1974, its <
; staff totaled 311 employees. During the 2-year tenure of
the present Postmaster, the staff size was reduced from 298
to 267 employees (see acpendix I), while mail volume hoas . SO —
i = —- —— —-remained-retatively constant at about 15.5 million pieces
& vear. The Postmaster said that many duty assi_nnents.
job functions, and cwverating zolicies were affected by :ne
reduction in employees.

To determine if voluntary and disability retirenmen:s
have changed dr-watically, we computed the overall retirement
statistics for the Fargo Post Cffice. .As shown in the
following tabls, retirements have fluctuated over the years,
but have not been on the increase,

Voluntary Disability
Year retirements retireanents
1973 S 1
1874 12 0
1975 1 2
197¢ ? 4
1977 8 4
1978 a/ 1 4

a/Januacy through April 1978,

Cf the five former employees alleging harassment, taree
had retired on medical disabilities and two tecok voluntacy
retirement, Three of the forwrer postal emrlcvess alleqed
that management's harassment contributed to their disabili:y
tetirements. In each case the emplovyees had health problems
which kept them frem satisfactorily performing the recquizements
of their jobs and the disability retirements were initiated
by the employee. We were unable to determine whether any
actions on management's part contributed to or hastened their
retirements.

The two voluntarily retired employees alle that
. management harassment over jcb :esccns'axlztxes has:e1ed
their retirements by 5 and 17 months. These two amsloyees
had worked in the accounting section of the Farge Fess Cifice.
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. Far3e management attempted to chance the duties of

the two emztloyees. Management's stated cbiective was to
have these employees concentrate more time c¢n information
reports which weuld enable management to bettar control the
caost office budger. To these employees, however, this

meant deemphasizing and discontinuing some duties they had
traditionally performed and which they felt regquired their
full-rime atctenticn, The employees resisted the new duties,.
They felt that the reports regquested of them were the
respensioility of "their supervisor, 'nct ‘themy " Qur ceview — -
of the positicn descristion showed that the duties of the
positions encompassed the reguestaed new duties,

One employee was subsequently detailed from the accounting
section, where he had weekday workhours and no supervisory
duties, to a positicn where he supgervised 40 to 50 employees
on Thursday through Mcnday nights. The emplovee ratired almost
immediately. The employee remaining ‘in the accounting section
alsc retired at about the same time because of the rercelived
harassment. ;

fargo postal officlals said they sransfsrred tha one
emplovae td the mailrocm because they needed a floor supervisor
it nignes, twhe employee was cualified for tnat cosizion,
and he would ze more productive ¢n the mailsoom floor than
L1 the accountiag secticn.,

While the emploves had Zeen promotad to the cosition
of mailrocm sugperviscr in 1972, he told us that he stent
cnly abcut 3 menths in this cesition before teing transferred
to the accounting secticn, The amployee falt that he was
not qualified to cecform the duties of 2 mailroom supervisor.

The emcloyee was c¢ligible to retire at the time he was
reassisned and planned to do so in the near frture. It seems
reasonaonle that postal management could have expectsd the
emgloyee to retire sooner than planned tecause of the reassign-
ment to 2 less desirable work schedule,

Following the retirement of the two accounting section
erployees, one positicn was downgraded and two new emplovees
filled the wvacancies., OCur evaluation of the dutiss performed
By the new smployees showed that much of the work thatc the
£ormer emzlcyaees gerfcrmed had been discentinued and more

teention W#as teing given to the management infcrmation
rapcres reguested ty zsstal manacement,

19
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APPENDIX I - APPENDIX I

FARGO PCST CFFICE EMELCYEE CCMPLEMENT
{note a)

January January Januarv Januvary January March

1974 1975 1976 1977 1378 197§ b/
Total complement 311 310 306 285 276 267

 Supervisors 28 21 28 28 T2 T2
Clecrks 186 188 180 167 167 163
Carriers 74 72 75 ; 67 65 64
Maintenance 2 3 3 2 ) 2 ; 2
Mailhandlers 18 17 16 s 1z o1
Others ‘ 3 3 4 6 4 ’ 4

a/Includes full-time and part-time emvclovees.

b/The most recent statistics avalilable at the time of our review.
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