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s “Practice 1

" increas ' . :
" hew processes and new wav% of. domg buqmess

. easyto nnproper}y delegdte ldecmon-makmng, accep
ffpro.]ect:’delavs or fail to dlscem 1hef]oss of prOJected &
_".beneﬁts : e : .

,jRecogmz ‘ ;;and commumcate the

management pr ""ctlces

' ;Sem or. managemem focuseq on what they are gettmg

for the money being spent.on information technologv

‘and ' what inforrhation {hey need to ran'the organiza- -« .
- +tion.: Withou executives recognizi :
) unp'_ove mformauon rnanagement me: mngful cha.nge

ihe need to-

-slow and sometlmes 1mpos<1ble
e rate of change requi

e ':Practlce 2v Get Ime management mvolved

and create ownerslup

~ Line ownerciup and accoumiablhty start with 1he cluef '

executive, who seis clear expectatl ons. and p]aces

‘ ‘responsx yili at
and resu]ts thh line exec

the ('ust,omer ‘Without su'ch'_ ccountablhtv it is. too

'.'-Practlce 3 Take act:on and mamtam

momentum

_ A w1llmgness to wke acuon and mamtam momenmm Taes
is the d]fference between hp‘semee and real i 1mprove— o

: ‘,ment Because of ex:stmg barriers to improving - "

~information management ]eadmg orgamzatlons give . -

'-_conSJderable attention to 1mt1at1ng the change process, ]

and ensurmg that it mamtams momentum

' :.-Practlce 4 Anchor strateglc plannmg in

customer needs and mission goais

g Almost every orgamzatlon has mission and 1nfonnatlon

piamung processes and plans. But the snost effectwe

_urgency to change’ mformatlon PR,
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B s1rateg1c busmess an,

};.Practlce 5: Measure the performance Of key

o .ﬁf‘}, problems evaluate alters
‘rogress and learn: from

mlsswn dehvery processes e -

. ' and consnsiently over txme They also measure whether _
U ‘;mfonnanon technology prq;ects really make an unpact on
e rmss:on outcomes : : o

':Z'fPractxce 6 Focus on: process lmprovement in: the'xv_--» :
context of an archltecture :

: ""’,;'thelr potemial wh]le process 1mprovement effon that SO
~ignore techno]ogv usual]y leave significant. opportumnes on-
- the table. Further, when many independent process
© " jinprovements are pur ,
.. .. unorganized fashlon chaos, mcompaublhty, and: £ragmen- ‘

. tation can resu]t To reduce risks and maximize the .

e beneﬁts of process unprovernents across an entlre enter-

~ prise, an architecture (i.e;; shared standards and rules for =
e processcs data and techno]ogy) is vmal ' PR

ued 1'an uncoordinated and’

i _Practlce 7 Manage mformanon systems pro,leots_ :

as mvestments

K }Leadmg orgamzatlons manage proposed mformauon

systems pro.'ects as: mvestments rather than expenses

 Moreover, senior: management leams use a dlscmhned

- process lo select, control, and evaluate all major mforma-

~ tion Systems prOJects This dlscxphned process ensures
- that dollars are put ic work where the needs are greatest

- and the returns on lnvestment are hlghest ST

mfoxman n_managernem 'p cmmng R
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& Practxce 8 Integrate the planmng, bud»geung, - ; | : AL

and evaluatmn processes

' Successful orgamzatlons pay close attentlon te mtegratmg ’
; ".the plannmg, budgeting, and perfonnance measurement -
' .processes. This helps. force the l‘nkage of mfex-matlen
.~ systems efforts to.the. mzssmn pmv:ées ught controls ‘
~ during 1mplememauon and aHows regular assessmenis to
. ensure that benefits accrue. Wlthout links to planmng,
e budgetmg becomes a reactlon 1o lmmed:ate priorities of T
- the.moment that are’ not wezghed adeqnateiy agamst future (R
~needs. Without links to performance measurement; :
o »}planmng ‘mistakes dre enher not: dlscovered or are re- -
Lo peated: And?vmhout liriks. to. budgetmg, plans become
;-Amere.t.paper Xercises:in rationalization. :

L Practice 9 Estabhsh customer/suppher i

SERTE T relatmnshxps between line. and :
f ‘information management R
S professxona]s:.. O R P

;rThe best-desxgned management, rocesse‘ v'm the world
?-;.cannot work wnhout deﬁmng ro]es and:responsxblhnm

(e, knomng who is gomg to do what) In successful.

- organizations, line’ executwes typicaliy behave asthe
‘-customers of mformauon management suppon professxon-
~als by asserting control over information systems prq;ect '
~funding and direction. Information 1 managemem profes- )

.s:onals then act as suppliers, working to support: the hne e :
unit’s e"for't to ‘achieve a management obJecuve make a
critical decxszon or so}ve a problem T

N Practxee 10 Posmon a Chlef Informatmn Ofﬁeer' o :

‘asa semor management partner

Estabhshmg a Chief Informatlon Oifﬁcer as a senior
management partner is critical to building an

- organizationwide information management capability. In

successful orgamzahons the Chief Information Officer
typlcally serves as a bndge between top management,
mfonnanon management units, and line management.




| Although the Chlef Informatxon Oﬂicer ls no subsmute for._m

nstitutionalized information management: processes, this

o ’v:person—workmg closely as a peer—-helps line executlm‘ S

v S ‘»change how' they manage 1nformanon rBources and
; g;-_technologyassets , ’ " . -
Foos Practlce 11 Upgrade slu]]s and know]edge of
e - line and mformatlon management ST
professmna]s e

Lastmg nnprovements in: mformauon management are

i Jmpossxble Wlthom upgradlng the knowledge and skllls of A

i trappedmanuquate skill baseS,Whl hen. become an.
R anchor lnhlbmng the ongamzauon s ablhty to change
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o j_or vxsn

S 'Room 1100 ’

. .700 41h St. NW (comer of 4th and G Sts NW)
- US. ‘General Accountmg Ofﬁce ’
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" Orders Ty also be placed by calling (202) 51245000 orby
.3 using fax number (301) 258-4066 :

T For more mformatlon about tlus report, please contact
[ A Dav1d L. McClure at (202) 512 6240 ‘






