Vaccine Tracking System (VTrckS) 

Grantee Advisory Committee 

October 7, 2008 Draft Minutes


PARTICIPANTS 

Maribeth Bartz (TX), Mary Beth Kurilo (OR),Lisa Moffatt (OR), Elaine Lowery (CO), Sherry Riddick (WA), Charlotte Sims-Higgins (MO), Amy Metroka (NYC), Dan Hopfensperger (WI), Joni Reynolds (CO), Gary Rinaldi (NY), Jan Hicks-Thomson (WA), Paula Boatner (OK), Lisa Rasmussen, delegate for Kathy Fredrickson (AZ), Houston Hurlock (CO), Janet Kelly (CDC), Barbara Laymon (CTR), Therese Hoyle(CTR), Helen Fox Fields, delegate for Claire Hannan (AIM), Claudia Aguiluz (CA)

ANNOUNCEMENTS

Janet Kelly announced that she was waiting confirmation from the hotel on the availability for the Friday Grantee Advisory Committee meeting scheduled to be held after the Program Managers meeting in New Orleans in November. 

DISCUSSION POINTS
Approval of the August 26, 2008 Minutes

Sherry Riddick motioned to approve the minutes, and seconded by Amy Metroka. Approved by all.

September 9 – 10 meeting in Atlanta

Jan Hicks-Thomson presented a follow-up document from the face to face meeting in Atlanta to the committee.  She wanted to know if the follow-up document captured all the information from the meeting.

The follow-up document included the following topics to discuss with CDC about the VTrckS project: 

Customer Report / Recommendation on Application

· Testimonials from companies that use the SAP system for inventory management, representing a diverse group, describing the business functions of the company and how SAP has worked for them.

Technical / Application Information:

· Information about how the operation of VTrckS relates to the SDN.

· Information about the hardware support and capacity of the system’s environment (number of servers, expected load capacity, application speed at max capacity etc.) 

· Foundation application and compatibility with other applications (Oracle etc.,)

· Typical data exchange modes with this application type

CDC Vision, Goals and Objectives and How the Application Supports Them:

· CDC clear articulation of the potential or expected benefits of VTrckS (see attached – a similar document was developed for VMBIP-Centralized Distribution).

· CDC goals and objectives, vision for the use of VTrckS for the following functional areas:

· Funds management (federal, state and local)

· Monitoring vaccine ordering against spend plan (provider level, grantee level)

· Accountability (grantee, provider) – optional and required activities / functionality

· Vaccine order and receipt processes

· E-mail communication functionality

· Provider monitoring

CDC Roll-Out and Support Plan:

· CDC roll-out plan, from pilot to full roll-out  - time-line; length of pilot, process for full roll-out etc.,  

· CDC plan, process and goals for testing and training

· CDC description and plans for help desk functionality (including end-user support as well as system support).

· VTrckS data dictionary

· VTrckS import / export specifications, including file / field formats, file types for data transfer

· Role of Booz Allen Hamilton (and other consultants)

CDC Communication Plan:

· Stakeholders –General Grantee Messaging, AIM, AIRA

· Other partners -- 

The committee was also presented with comments captured at the Grantee Advisory Committee meeting on September 9 and 10.  The committee will review both documents and send comments to Jan Hicks-Thomson by October 15, 2008.

Discussion – ExIS (External Interface Systems) meeting

Therese Hoyle presented the agenda for the ExIS meeting and the participant list.  Ten grantee representatives agreed to attend the meeting on October 22 -23 in Atlanta.  The objectives of the ExIS meeting are to define the areas for potential exchange and to come to an agreement on the minimum content message set. The meeting will be held at the Buckhead/Lenox Residence Inn.

Discussion – Ending Inventory Survey

Therese Hoyle presented on the ending inventory survey.  The survey was e-mailed to Program Managers on October 6, 2008 with a completion date of October 20, 2008.  Therese shared the content of the e-mail that was sent to the Program Managers with the committee.

This document can be found on the CDC website at:
http://www.cdc.gov/vaccines/programs/vmbip/downloads/vtrcks-min/gac-min-10-07-08-508.doc 
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