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26-00-00 SCOPE

This part prescribes the marhads hy which the CGeneral Services
Administration provides fur establishment of centralized services in
GSA controlled Federal Buildings nccupied b» a numbey of executive
agencies,

This chapter states general prlfcies, zuldelines, and procedures
for thr e--ahlishment of enta'lired sersizos in smltioccupant
Federai bultdings. 1t Imaiemznie Busean of the Budget Circular
No, A-A2, "Establishmanst ~{ contva) sunvorting servize facilities
in headquartars snd frald oifice Irwetiyns,” darad Aaugustr 28, 1964.

26-00-05  APPLICABILITY

The regulationa in ttj.6 pert @® p?l:| 22!l exacazive ® gancice that
occupy space In, or are progrective cccupsants o1, waltioccupant
GSA controlled Federal bolil-iinge locatad 1in the lUnited States.

In appropriacc circuvstances, tte centrsli:nd sarvices prnvided
pursuant to this payt may he extended te gpencies occupying nearby
Federal buildfnga. TFor purnosez of this part, reference to Federal
buildings may be deemsd to inz'ud2, when apvreoiri ate, leased
buildings under the control of GSA.

26-00-10 TERMINOLOGY

A. Centralized sexvices means those ceatral supporting services and
facilities provided to occupying_agencies in rFederal buildings in
lieu of each agemey providing the same services or facilities for
its own yse, It does pat include such dowmon buildings features
as cafterias, blind atands, auditoriums, dumbwaiters, incinerators,
loading plat forms, or similar facilities, Exc luded, also, are
interagency wmotor wvehic le po»nla.

B. Occupying agency means any Peleral sgency asasigned space in a
building for which GJA Las responatbilicy fer the functinns ol
operation and mainienance ir addition i» spacr astignment.
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26-00-15 GSA POLICY

To the extent practicable, GSA w711l provide or arrange for the provision
o f contralized gerviceg wheneve: such services ensure increased
efficiency and econony to t¢he Govermment without hanperi ng program
activities or asuencial {incerna’ administration of the agencies to

be nerved.

26-00-20 BCONOMIC FEASYBILITY (OF CENTRALIZED SERYICES

A.  General

GSA is currently prowviding varivus -~entrzlized services to Federal
agencies im ouch fields ag offic« aad storuge gspace, suppliss and
wmate-ials, communications, reco: s manag.ment, and transportation
services, Centralizatiom »f othcr sapporting services or activities
such a8 health uvnits, printing and duplicating plamts, use of training
devices and facilities, and central facilities for receipt and dispatch
of rail, 1g frequeatly feasible wi thasu 1 t ing economies in personnt 1,
equipment, and ¢pace. Opportuni i ies t0 effect economies through
planned consolidetion of such secvices occur particularly during the
design stage of the censicruetior of new Federal buildings,

B. Basia for Determmining Leomnomic Tousipility

1. Whenever posgible, determiazticu of the evconomic feasibility of -
a proposed centralized gerwice shall be based upon standard data
on the relationship of ¢he size of the Federal building, the
nuuber of occupants, locatfoa, and other factore pertinent to the
type of centralized service being cousidered,

2. Im the abaenct of ctgndard ¢ata on whick & determination of
economic feagibility may be boued, or where such data must be
supplemented by additfomal ¢uctual information, a forwal feasi-
biltty study will bc wmade by GSA prior to a fin81 determination
eo proceed with the furnisning of 8 ceatralized service. Generally,
& formal feasibility stuay vwill be wade only if provision of the
propooed centralized geryicu wcuid involve rhe pooling of staff,
equipment, and space which cccupying agencies otherwise would be
required to gtilize in providing the service for themselves.
Exsuples of centralized services which require formal studies
include primticg and duplieariang plants, self-service stores,
and similer facilities,

3. On the basis of experience under the centralized services program,
GSA will develop criteria as to cost comparisons, producti on needs,
building populaticn, numher o€ sgencies involved, and other
appropriate factoru for constderation in determining the practi-
cabilicy of establishing various types of centralized services.
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Data Requirpwents_for Feasibility Studier

1. The data requirements for feasibility studies may vary irom progrom
to program, but shall be gtandard within any single program. Such
dats ghall establish the costo resulting from provision of the
service on & centraliced basis a8 compared to th6 ssawme service
provided separately by each of the occupying agencies, including
the colt8 of personnel assigned to provide the service, cowmparative
space needs, equipment utilization, and any other pertinent factors.

2, uwherever feasible and appropriate, dscta will be obtained directly
from the prospective occupying sgencies, subject to necussary
' werificstion procedures. Suitable standard formats and necessary
instructions for submission of data will be prescribed in

applicable issuancas.

3, Agencies required to submit data for 6 fsasibility study will be
furnished with copier of the prescribed raporting form6 and
8uch assistance 68 may be needed to assure their sccurate and

timely completion.

Scheduling Feagibiiity Studitc

The schedule of fsasibillty ;tudies will be coordinated by GSA with
it8 construction, space marasgement, and building8 wanagement
programs, Before initiatirg the study, the Administrator of
General Services, or hie authorized designee, will give at least
30 dayr’notict to the head of each agency that wuld be served py
the proposed centralized facility. Such notice will contain an
indication of tht coot tltwntr involvedmd the general procedures

to be followed in the study.

Designating Agency Revresentatives

The head of each agency receiving a GSA notice regarding a scheduled
feasibility study will he requested to designate one or more
offtcials at the location where the study will be made who may consult
with authorized GSA representatives. Such information and assis tance
as is required or pertinent for an adequate I €Vi ewW of tht feasibility
of the proposed centralized service shall be made available to GSA
through the designated agency rtprtetntativeo. The Division of
General Services, OA will coordinate studies within the Dep: rtment,

Conduct o f Peasibility Studies

An initial meeting of the representatives of prosptctivt acupying
agencies will be held to discus8 the objectives and detailed pro-
cedures to be followed in the conduct of each feasibility study,
Arrangements Will be made at this meeting for obtaining ail neceasary
daté In accordance with subsection C. abdve,
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G. Administrator’s Datermination

1. The Aduministrator of General Servicer will determine, on the basis
of the feasibility sctudy, vhethsr provision 0x e centreliaed
service meets the critéria for increased economy, efficiency, end
® ervico, with due regard to the pregram end internal ® dminietretive
requiremente af the agenciss to be werved, The Director of the
Bureau Qf the Budget and the head Of wsach agency affected will
be ® dvigea pf ¢he Admlpictrator's determination and of the
reasons there for. Each deteruination to provide & centralized
® ervice ® hell {ncludo & forma) 1épost containing an explanation
of the ® dventelee to be 8‘1"‘di & ccmparison o f estimated annusl
costs between the proposed centralired operation and ssparate
agency operations, and a ® tstemmnt of ¢he date the centralized

facility will be fully operatiomal,

2. While o formal appeals pracedure is met prescribed, Bureau of
the Budget Circular No. A-68 provides that any ® gency desiring

to explain its inability to participate in the use of a
centralized service may do gop through e letter to the Mrector
of the Bureau of the Budget, with e copy tv the Administrator of

Genera 1 Services.

?6-00-30 OPERATION OF THE CENTRALIZED FACILITY

A. GSA will continually appraise the operation of the centralized
facilities to ensure their continued justitication in terms of
economy and efficiency. Centralized ® =rvilcee provided pursuant to
this regulation may be discontinued Or curtailed if no actual
savings Or operating fmprovements e ke realized after a minfmum
operating perfod of one year. Occupying ® genciee will be consulted
regarding the timing of curtailment or discontimuance of any Centra-
lized services and the heads of swch ® ,cncler notified at least 60
days in advance of such action.

B. Where mutual agreewent is ‘reached, an agency other than GSA may be
designated by the Administrator o¢f Gemerat Servicer té administer

a centralized service.

C. Arrangements wich regard to ftananciung will conform to t he special
requitements of each type of centralized sgervice and to existing
jaw, UNormally, reimburgement will be made for the use of eetrblishcd
services except where the cost is npominal or where reiwbursement say

not be practicable.
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26-00-35

AGENCY COMMITTEES
Establishment

An occupying agency committee will ba ® rtablirhad by GSA to assist
it, or such other ® scacy ¢ may De responsible, {n the cooperative
utilization Of tha centralized ® atica8, as defined {n 26-00~10A,
providad in a Federal building, Gemnerally, such a committee will be
® otabli8had when the problems Of a dwinistration end coordination
necessitate a formal ssthod Of consultation and diseussion awong
occupying ®  Badas.

Mewbership

Eachoccupying agency Of a Federal building is entitled t0 wembership
on ane ffancy committes. The chairman of ar Ch 8uch committeeshall be

a4 GSA employee designated by t he @ pproprista GsA Regional Adwministrator,
except that i f another agency has bean designated to ® dmSniet8r the
centralized service, the chairman ah811 be an employee Of Such other
agency 88 designated Dy competent authority within that sgency,

Activities

Agency conmittees ® hell be advisory In nature and shallbe concer ned
with the effectiveness of centralized services in the building.
Recommendations of an rgtncy committee will ba forwarded by the
chairman 1O the appropriate GSA officialsf Or considerationend
decision,

Reports,

Aresuwe Of t he minutes Of each meetingox e agency committee shall
be furnishedt0 ® Uh wmewber of t he committee and tothe ® ppropri8te
GSA Region81 Administrator.
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