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Contract Description

5 year (’07-’11) Indefinite Delivery, 
Indefinite Quantity (IDIQ) type contract

2008 Task Order was the second year
Contracts competed using “best value”
procurement process
Performance Based Contract: defines 
end product rather than how to produce 
the product
Awarded in May 2007 to 6 contractors



11/19/2008 2008 NAIP Post-Mortem Meeting 3

1,077 Counties
51,552 DOQQs

767,091 Square Miles

REVISED REQUIREMENTS
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1,445 Counties
73,468 DOQQs

1,063,349 Square Miles
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45%
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49%
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DOQQ Quantities Awarded
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Camera Trends
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99.5% Acquired



11/19/2008 2008 NAIP Post-Mortem Meeting 14

87% was flown within original season
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Areas that Need Improvement

Acquisition
~87% acquired within season
11 states/regions (of 25) needed an 
average extension of 26.8 days

CCM/DOQQs delivery
Progress Reports (improved from 
previous years)
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Areas that Need Improvement (con’t)

How can APFO improve?


