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Contract Description

11/19/2008

o 5 year ('07-'11) Indefinite Delivery,
Indefinite Quantity (IDIQ) type contract

2008 Task Order was the second year

o Contracts competed using “best value”
procurement process

o Performance Based Contract: defines
end product rather than how to produce
the product

o Awarded in May 2007 to 6 contractors
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2007 NAIP COVERAGE

REVISED REQUIREMENTS

1,077 Counties
51,552 DOQQs
767,091 Square Miles
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2008 NAIP COVERAGE
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2008 NAIP DIGITAL OR FILM ACQUISITION

Digital Acquisition

- Film Acquisition 16145%
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2008 NAIP 3 BAND VS 4 BAND
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2008 NAIP ABSOLUTE VS RELATIVE CONTROL
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2008 NAIP SHAPE FILE TYPE
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Price Per DOQQ
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DOQQ Quantities Awarded
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Camera Trends

2003 2004 2005 2006 2007 2008  2009*

*Estimate

O Digital Sensors B Film Cameras
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November 13, 2008

2008 NAIP IMAGERY STATUS

— e 99.5% Acquired

AREAS CONTRACTED 73,085 - DOQQ'S FLOWN



NAIP 2008 DOQQ Acquisition Date vs Flying Seasons

- 87% was flown within original season

[ poqa Acquired Within Flying Season
- DOQQ Acquired Outside Flying Season
I poQa with No Reported Data
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This mag illustrates NAIP 2003 DOGO flying seasons versus vendaor reported acquisibon dates. DS that

hgve an aequlsiion dale within a fying Season @ in green. IF he acqusilion date (s belone or after a fying
L | [smason, the DO is colored red. Mobe: this map does not take into account season exbensions. DOQOs

Farm Service Agency - in blue have no repored data.
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2008 NAIP COMPRESSED COUNTY MOSAICS (CCM)  November 13, 2008
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Proposed 2009 NAIP Coverage
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Areas that Need Improvement

o Acquisition
~87% acquired within season

11 states/regions (of 25) needed an
average extension of 26.8 days

o CCM/DOQQs delivery

o Progress Reports (improved from
previous years)
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Areas that Need Improvement (con’t)
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o How can APFO improve?
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