
UNITED STATES DEPARTMENT OF AGRICULTURE 
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Washington, DC 20250 
 
For:  FFAS Employees 
 

Announcing AD-435D, Opportunity To Improve 
Approved by:  Associate Administrator for Operations and Management 

 

 
 

 
1  AD-435D 
 

A Background 
 

As a result of both FSA and RMA moving from a 2-tiered performance appraisal program to 
a 5-tiered performance appraisal program, it has become apparent the formats used in the 
“Opportunity to Improve (OTI)” process need to be simplified and streamlined. 

 
B Purpose 

 
This notice announces issuing AD-435D, Opportunity To Improve.  See Exhibit 1. 
 
Important: AD-2000-A, 4140, and 4140-A: 
 

• are being replaced by AD-435D 
 

Note: AD-2000-A, 4140, and 4140-A are used by FSA and RMA only. 
 

• shall not be used for multi-tiered performance appraisal programs 
 
• that are currently in progress may be used until the end of the OTI period. 

 
 
 
 
 
 
 
 
 
 
Disposal Date 
 
December 1, 2008 

Distribution 
 
All FAS, FSA, and RMA employees; State 
Offices relay to County Offices 
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Notice PM-2664 
 
1  AD-435D (Continued) 
 
  C Additional Information 
 

If there are any questions about AD-435D, contact the appropriate Servicing Personnel 
Office according to the following. 

 
IF located in… THEN contact… 
• FAS, FSA, and RMA National Offices 
 
• RMA Regional and Compliance Offices, except 

Kansas City offices 
 

Employee and Labor Relations 
Branch, HRD at 1 of the following: 
 
• 202-401-0684 
• 202-205-9057 (TTY). 

• ITSD, Application Development Center 
 
• ITSD, Operations and Testing Center 
 
• HRD, Kansas City Human Resources Office 
 
• FMD, Financial Services Center 
 
• KCCO 
 
• MSD, Kansas City Administrative Services 

Branch 
 
• RMA, Product Management 
 
• APFO 

KCHRO, Human Capital 
Management Section at either of the 
following: 
 
• 816-926-1630 
• 800-735-2966 (TTY). 
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       Notice PM-2664 Exhibit 1 
 
Example of AD-435D 
 
 Following is an example of AD-435D. 
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       Notice PM-2664 Exhibit 1 
 
Example of AD-435D (Continued) 
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       Notice PM-2664 Exhibit 1 
 
Example of AD-435D (Continued) 
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