Project Management Artifacts & Activities
Summary Description:

The Institute of Electrical and Electronics Engineers (IEEE)/Electronic Industries
Association (EIA) 12207 adopted the Project Management Institute's Guide to the Project
Management Body of Knowledge as the generally accepted standard for project
management (reference |EEE Std. 1490-1998). "Generally accepted” means that the
knowledge and practices described in this guide are applicable to most projects most of
the time, and that there is widespread consensus about their value and usefulness. CMS
follows atailored version of this standard in order to meet the specific needs of the
Agency.

Throughout the CMSIT investment and system life cycles, the following project
management activities are performed and associated artifacts produced at various times
and for various reasons. In the near future, detailed information regarding each of the
following topics will be available from within this Framework website. Please continue
to check back to this location periodically for updates as they become available.

Project Schedule

System Development Management Plan (SDMP)
Integrated Baseline Artifacts/Review

I'T Project Management Report

Financial Report

Meeting Minutes

Risk Report

Management Review

Closeout Certifications

To obtain support and further assistance in satisfying your project management needs,
contact the Office of Information Services/CIO Planning, Management, and Support
Group (O1S/IPMSG).
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