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 Candidate Project Fact Sheet

Submission Date:

Project Name:

Project Owner/Manager:

Component/Group/Division:

Business Owner:

DEAPM Lead: (to be completed by EA)

Project Category (I-IV): (to be completed by EA)

Identify the Line(s) of Business that this candidate project supports: 

· Medicare Part A

· Medicare Part B

· Medicare Part C

· Medicare Part D

· Medicaid Fee for Service

· Medicaid Managed Care

· SCHIP

Identify the Primary and Secondary Business Services impacted by the candidate project: (to be completed by EA)
· Membership Management

· Provider / Plan Management

· Operations Management

· Program Operations

Identify the Enterprise Service this project provides: (to be completed by EA)
· Eligibility and Entitlement

· Enrollment / Participation

· Premium and Cost Sharing

· Benefits / Claims Management

· Customer Service

· Education and Outreach

· Research / Demonstrations

· Business Analysis

· Quality / Performance

· Payment

· Overpayment Recovery

· Control and Oversight

· Financial Management

· Regulatory Development

· Contracts and Grant Management

· Planning

· Human Resources Management

· Information and Technology Management

1. Provide a brief description and purpose of the request/candidate project: 

2. Does it involve a change to a business process?  
3. Is this a change to an existing system?  

4. List any legislative/regulatory mandates/requirements this candidate project supports (such as Office of Administrator/Chief Operating Officer interest/visibility).

5. List the organizations, components, or groups impacted by this effort, including internal and external entities.

6. What types and volume of data is going to be transmitted and/or stored?  

7. Do you believe this project involves the exchange or storage of personally identifiable information and/or sensitive information?  If yes, please explain.

8. What is the current source of the data?  

9. Will this candidate project access data currently stored at CMS data center(s)?

10. Will this candidate project collect/generate data? If so, what data?

11. How long will the data need to be retained?

12. Who are the anticipated users of the business product/solution?
13. Is user authentication needed?

14. Will there be peak periods of usage? If so, when?

15. Are there known interfaces with other systems? If so, which ones and where are they located?

16. Does this request include the use of a Commercial Off-The-Shelf (COTS) / Government Off-The-Shelf (GOTS) product?  If yes, is the software Section 508 compliant?

17. What is the requested target implementation date?

18. What is the proposed acquisition strategy (e.g., Enterprise System Development (ESD) task order, etc)?

19. What is the projected funding for this project?  Is funding available?

20. Are a Statement of Work (SOW) and Independent Government Cost Estimate (IGCE) under development?

21. Who will be your Project Manager or Point of Contact?

22. Miscellaneous Comments:

23. Next Steps: (to be completed by EA)
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