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Our Purpose…

Over $1 billion in commodity foods 
provided through our programs each 
year 

To provide high 
quality food to school 

kids and needy 
families

http://www.usda.gov/oc/photo/03cn0725-27.htm


Who Are Our Recipients?

School kids
Food banks
Soup kitchens

The elderly
Indian reservations

Participating in the:
• National School Lunch Prgm.

• The Emergency Food Assistance Prgm.

• The Commodity Supplemental Food Prgm.

• Food Distribution Program on Indian 
Reservations



We have image issues…

Commodities are perceived by 
some as a dumping ground for 
agricultural surpluses

Some blame commodities for 
contributing to the obesity 
epidemic 

Its time to fight back!Its time to fight back!

http://images.google.com/imgres?imgurl=http://content.answers.com/main/content/wp/en/thumb/0/07/300px-Hand_with_Reflecting_Sphere.jpg&imgrefurl=http://www.answers.com/topic/hand-with-reflecting-sphere&h=450&w=300&sz=37&hl=en&start=47&tbnid=yKVrnqG55l3l3M:&tbnh=127&tbnw=85&prev=/images%3Fq%3Dreflective%2Bsphere%26start%3D40%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://rds.yahoo.com/_ylt=A0WTefRbqAhIzg8AxmGJzbkF;_ylu=X3oDMTBzbnF0MDc3BHBvcwM3MTgEc2VjA3NyBHZ0aWQDSTA4Ml8xMDQ-/SIG=1hrbg4f01/EXP=1208613339/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dboxing%252Bglove%2526js%253D1%2526ni%253D20%2526ei%253Dutf-8%2526y%253DSearch%2526fr%253Dsfp%2526xargs%253D0%2526pstart%253D1%2526b%253D701%26w=150%26h=150%26imgurl=www.acasports.co.uk%252Fimages%252Fboxing_g_juniorleather.jpg%26rurl=http%253A%252F%252Fwww.acasports.co.uk%252Fproduct_info.php%253Fproducts_id%253D158%26size=3.3kB%26name=boxing_g_juniorleather.jpg%26p=boxing glove%26type=JPG%26oid=c9b374600b1dded4%26no=718&tt=11420


Commercial Labels

Improve the perception of quality

Responds to customer preferences

Commodities are all commercial label 
except for:

Dried egg mix

Canned beef & pork

Most fruits and vegetables

http://images.google.com/imgres?imgurl=http://www.blockmagazine.com/static/event_pics/cans.gif&imgrefurl=http://www.blockmagazine.com/static/food_drive.html&h=107&w=120&sz=3&hl=en&start=61&tbnid=s8CIxe4vooR0rM:&tbnh=78&tbnw=88&prev=/images%3Fq%3Dfood%2Bcans%26start%3D60%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN


New Commodity Labels for F&Vs

Commercial-like

Photographs

4 Color 

Glossy Paper

“America’s Finest”
Branding



Healthy Improvements

Products are continually

reviewed to ensure each

supports “Dietary Guidelines…”

Increasing whole grains

Reducing fat, sugar, 
sodium

http://images.google.com/imgres?imgurl=http://www.thriveri.org/images/lunchline.jpg&imgrefurl=http://www.thriveri.org/components/nutrition_services.html&h=172&w=216&sz=16&hl=en&start=147&tbnid=r0MfcTVyLeupqM:&tbnh=85&tbnw=107&prev=/images%3Fq%3DDietary%2BGuidelines%2Bfor%2BAmericans%26start%3D140%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://www.usda.gov/oc/photo/03cn0747-32a.htm




THE COMMODITY CONNECTION

Food And Nutrition Service (FNS)

Agricultural Marketing Service (AMS)

Farm Service Agency (FSA)

Food Safety Inspection Service (FSIS)



AGENCY FUNCTIONS

FNS/FDD administers USDA’s 
commodity programs
FDD works with AMS/FSA to plan annual 
commodity purchases based on:

Amount of $$ available by program
Market conditions

FSIS protects consumers:
meat, poultry, and egg products 
safe, wholesome, accurately labeled



Organization

Secretary of 
USDA 

FNS AMS FSA FSIS

 



THE PROCESS

FNS works directly with State/local agencies to obtain 
& place food orders in accordance with authorized 
spending levels;

Coordinates efforts with AMS/FSA, who handle:

Competitive vendor bids

Contract awards 

Ensure delivery of purchases

Food Safety Inspection Service ensures meat and 
poultry product safety.



PURCHASES

Over 180 commodity foods

Many foods are purchased in ready-to-use 
form, but some are purchased in bulk 
quantities and further processed

All products are not available in all 
programs



The Evolution of Commodity Programs 

From “dumping” to demand driven

From paper and redundant layers to 
centralized and automated (ECOS)

From USDA labels and spec’s to commercial

From storage to just-in-time delivery



Food 
Distribution 

Vision

USDA Commodity Programs that are 
successful in supporting U.S. 
Agriculture and efficiently providing 
high quality nutritious food to school 
kids and families in need.



Food Distribution Goals

Standardize, automate, and streamline

Align USDA foods with Dietary Guidelines

Enhance food safety controls (FSU) and 
communications (FDD)

Update Reg's

Improve accountability for commodity 
processing & NPA



Food Distribution Goals

Promote best practices & efficiencies in 
ordering, administration, distribution and 
delivery 

Maximize training/info sharing 
opportunities

Improve the image of USDA foods



Thank you
for all you do!
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