UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
1 Lydia Dawson,0SD Week of Completed
6/20/05
2
2a Abby Rothman 7/1/05 Completed
2b Abby Rothman 7/8/05 Completed
2C Barry Bates, NDIA 7/11/05 Completed
2d Lydia Dawson, OSD 7/15/05 Completed
(DAU posting to
their web site as
well)
3 Publicize-to PCMA-QA-organizations-that-itHis-netintended-that B | Joan Sherwood, DCMA | 7/1/05 Closed. DCMA
i i ificati he item™ will not publish a
requirement QA Guide.
4 Perform second review/comment for DCMA QA Guide. See 4b below.
4a oan-Shenwood-toprovide ent version to B @ Joan Sherwood, DCMA | 7/1/05 Closed. DCMA
will not publish a
QA Guide.
4b Rob Leibrandt TBD 12/02/05: Closed.
See # 18 below.
5 Joan Sherwood, DCMA | 7/30/05 Closed. See#4

above.




UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
H-AG-Sub-Greups-identify-lessens-learned/issues-in-respective-sub- Sub-Groups 18105 Open.

SG 2: Completed
9/16/05

SG 1: Working
(Norm Thompson)
5/5/06: No
Change

6/24/05; Closed
GEIA will be
sponsoring the
effort

Closed. DAU will
be hosting GEIA
toolset on DAU
Website

Completed:
Flowdown

Guidelines

DBAU-(Dave-Ahern)to-publish samples/guidance on DAU COP

website

Open (to follow
9a above)

10

Closed.
Incorporated into #
6 above.

11

Completed — Data
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UID ILAG
Action Items
a/o 11/19/06

No.

Action

POC

Suspense

Status

Exchange
Guideline published
on AIA website

13

11/9/06: Closed:

14

12/02/05 -
Completed

15

12/02/05:
Complete:
Distributed to
ILAG 12/02/05
w/future update
status.

15a

12/02/05: Closed
See # 31 below.

16

10/06/05:

Complete
Distributed to

ILAG.

17

12/02/05: Closed

18

12/02/05: (Re: “Single UID *Quality of the Mark’ Guidance

11/09/06: Updated

5/2/06 Update:
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
b -BAU-to-butd-tratning-package/productforuse-by-hoth BAY 02/02/06 5/2/06-Update:
industry and DCMA.
c. 5/10/06: AIA will assume responsibility to update/edit the Bruce Mahone — AIA TBD 10/31/06
JACG original (May 05) “Guide” document 11/9/06: Open
Awaiting AIA
Quality Group
concurrence to
accept task.
19 | 12/02/05: (Re: “Training for Contracting Workforce.”) UID PMO to request 12/9/05 11/9/06: Closed:
DAU to develop training Tng Pkg distributed
a. Develop training support package for contracting workforce package/product. 11/9/06 for final
that clearly lays out how contract structure (specifically contract line concurrence from
items) should mirror the work breakdown structure, so all work can be AIA WG. Final
rolled up to a specific line item. (Reference: Mil Handbook 881) version to be routed
to ILAG for sharing
with suppliers
Naney-Gunderson—--BAY | 0445/06 5/22/06: Complete
- b. Develop mandatory training package/product. (Contracting 5/10/06: Evelyn
Currteuteny Thompson (LMCO)
to collect comments
from industry and
provide to Bruce
Propert.
c. Complete mandatory training of contracting workforce. DAU - Nancy NLT
Gunderson 01/01/07
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
Note: UID PMO has asked DAU to ensure UID training is imbedded in core curriculum for all their courses.
- | 12/02/04: (Re: UID Life Cycle — to Include ltem Tracking to Support 5/10/06: Complete
i i DEX structure
posted to OASIS
website; site
address forwarded
to ILAG 5/10/06
a. Share current proposed DEX structure with HLAG members. Charlie Lord ASAP 5/2/06 Update
ILAG Members 5/30/06 10/31/06: Closed
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
21 | 12/02/05: Propose common Critical Safety Items (CSI) list. Lydia Dawson 01/30/06 5/2/06 Update:
Carolyn Tobin-Bell Carolyn Tobin to
11/06/06 Update: Suspense delayed till o/a May 1, 2007. Joanne Hutchins | Jeff Geear-Boeing to develop White
(Bell) is working closely with the Navy, AF and Army on CSI. They all agree | 5ssist Paper on the issue
that a single data system will be needed but will not be ready to seek support ’ .
for DoD for another 6 Months. (Joanne Hutc_hlns V. that can be t_aken to
Carolyn Tobin - Sr Engineering
11/9/06: Joanne Hutchins to follow up to identify senior DoD office oversight | 11/09/06) Steering Group.
for CSI. 11/06/06:
Update - Suspense
adjusted to o/a May
1, 2007....see
comments left
column.
22 - Distri : . . Reb-Leibrandt 12/15/65 12/07/05
HAG-members: Completed
23 | 12/02/05: (Re: AlM Standards Committee development of UID
& HDBH-AGtotake moere-activerole-in-AHM-Standards HAG-Members N/A Completed
b: Provide-informationthatwitl-enable HEAG-to-gainvisibilityof | CharlieWilsen/Barry 12/09/05 12/07/05
—AMM-actions-and-oppertunities-to-engage-r-the-proeess: Bates Completed
¢. Determine corporate representation on AIM Standards Cmite; Barry Bates 12/09/05 12/7/05

Completed. (Jan
mtg notice and dist

list)
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UID ILAG
Action ltems
a/o 11/19/06

No.

Action

POC

Suspense

Status

& As-applicable HEAG-members-to-contact thelrcorporate
; ] I o /vorificat] I

N/A

5/10/06:
Complete

24

Dave Guinasso

12/14/05

12/14/06
Completed

25

Continuous

5/2/06

Update: Bruce
Mahone- AlA:
“Guide” posted to
AlA web site

26

11/09/06:
Closed —to be
distributed with
11/9 meeting
proceedings.

27

11/9/06: James Clark to track down LIMG and resend to ILAG.
11/9/06: Will need additional guidance in near future on marking of
reparables.

8/21/06
Closed

28

12/02/05: ATA future discussion. 5.2.1.3 — intent to merge ATA and
UID into a single marking methodology

(8/21/06: Latest dialog with ATA included 1)sharing of field length
data and 2)discussion of DEX structure sharing concluded ATA had
opted for s1000 approach.)

11/9/06: Coord memo in prep to go to Ken Krieg recommending

Rob Leibrandt

11/09/06:
Open-Updated

7 0f 12




UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
reduction from 78 to 50 max character field length. ILAG to send note
to Rob Leibrandt...’dumb idea’ or ‘can live with it’...S: 12/01/06.
29 12H02/05- H-AGpresentation-at-Feb-21-22- UHD-Sumimitin-Seattle: JeffGeear 02/21/06 2/22/06
Complete
Jeff and Andy Jay
presented lessons
learned.
30 | 12/02/05: Discusson of MP86-51 re: discrepancy issue. Carolyn Tobin to contact | TBD 5/10/06:
MascWestmoreland-to Complete
31 | 12/02/05: UID PMO solicited industry participation in UID Registry Pam Rooney ASAP 4/28/06:
test—Wil-provide- URLto-instructions-for-participating to H-AG- Complete
01/01/06-(Pam-Reoney)
32 | 12/02/05Next H-AG-meeting-to-be-cooerdinatedf-synchronized Barry Bates 12/15/05 2/10/06
betweer H-AG-ard- AFA-WAWFRFIDAHD-werk-group Complete -
Meeting coord for
5/10/06.
33 | ILAG group to provide feedback to IUID Program Office within 30 11/06/06: Updated

days after release of PLCS Strategy (Plan)
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
a. UID PMO to prepare and distribute PLCS Strategic Plan Charlie Lord 7/10/06 11/06/06:
Open
Update 11/06/06:
e UID PMO has funded NAVAIR and Army Aviation DA2410
to continue project with Production Spiral. Sikorsky Aircraft
continues as the Industry Partner.
e Recommend ILAG members attend PLCS Production IPT
Meetings and stay engaged
e Next IPT 0900 — 1400, 29 Nov - Northrop Grumman
TASC, 1101 Wilson Blvd, Suite 1600
Update 11/9/06:
1. Strategic Plan not “OBE™...."take last one and improve it’....L.S. | Charlie Lord TBD
2. There is a UID DEX....post to Oasis web site as soon as it is James Clark TBD
funded. James Clark to follow up and provide copy of UID DEX to
ILAG for comment..
b. ILAG to provide feedback w/i 30 days of receipt of Strategic Plan ILAG @8/10/06 TBD
Complete
35 Conduet 11/9/06: Closed
Working
Grodp-at
Uib
Booteamp—
5/31-6/1
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UID ILAG
Action ltems
a/o 11/19/06

No.

Action

POC

Suspense

Status

36

Advocate for a Calibration Standard for Readers & \erifiers.

AlA - work the Standards Community with support from Mike (?),
Eddie Chase, and Paul Krumhaus.

Develop a Plan of Action for ‘qualifying” readers ane-verifiers —
distribute to ILAG in 30 days.

Bruce Mahone

Rob Leibrandt/Bruce
Mahone

6/10/06

8/21/06: Update
PM JAIT has taken
lead on imagers.
UID PMO working
with AIM to
develop companion
guide to AIM TSC
verification
standard.

Andy-Jay

11/09/06: Closed
Should have
functional draft out
by early 07.

11/09/06: Closed
n-May-2006
Newsletter-

39

Marking Legacy Major End Items — Refine paper developed by Lynn
Butler...Mike Barnes add Chinook experience...Eddie Chase add
lessons learned marking trainers...distribute to ILAG members.

Lynn Butler, Mike
Barnes, Eddie Chase

12/01/06

11/9/06:
New/Open
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
40 | Provide input to Charlie Lord on exit criteria PLCS (see slide 4 of ILAG 12/15/06 11/0/06:
PLCS briefing) New/Open
41 | Incorporate RFID into ‘Convergence’ opportunities Steve Georgevitch 01/01/07 11/09/06:
Action POC: Steve Georgevitch; UID PMO; ILAG (Boeing)/Leantha New/Open

a. Leantha/Steve: set up meeting with TRANSCOM

b. Steve: provide copy of chart/slide to Kathy Smith

c. ILAG: Add AlA Data Exchange to UID Convergence
opportunties list

d. ILAG: Abby/Jeff/Andy suggest ‘adds’ to Convegence list
to accommodate RFID; staff to ILAG for comment

Sumpter (UID PMO)

42 | Mike Barnes to present lessons learned (serialization, etc.) at Mike Barnes (Boeing) 11/09/06: New
Depot Days/Service meeting.

43 | Establish Working Group for warranties. USAF POC 11/09/06: New

44 | Share WAWF CONOPS with ILAG. James Clark 11/09/06: New

45

46

47
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UID ILAG

Action Items
a/o 11/19/06
No. Action POC Suspense Status
48
49
50
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