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Perform a common set of IUID direct 2D mark qualification, and output 
of subsequent report data for the following 3 criteria, that most of the 
DoD supplier base can use with little or no further effort required:

(1) IUID Marking Methods (dot peen, laser/chem etch, direct ink, label, etc)
(2)  Material Types & Finishes (80% common to most of Industry)
(3) Environmental Criteria (80% common to most of Industry or use worst case)
Goal is to capitalize on a “consortium approach” and use Qual data 

sharing to the maximum extent possible.  This is not considered a 
competitive advantage item, since all DoD suppliers must comply 
with the IUID initiative. 

JMQWG Mission Statement
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GEIA Sponsorship Achieved,
Communications Successful

Updated Press Release of Progress
DAU Website – Test Data Vaulted
Many Contributor Companies

Honeywell
Raytheon
Lockheed Martin
Boeing
Rolls Royce
Bell Helicopter
Univ of Alabama-Huntsville
Pratt & Whitney
Northrop Grumman
Hamilton Sundstrand

JMQWG Communications
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JMQWG MASTER ACTION PLAN SCHEDULE 
Project/Event Name:  JMQWG 
Organizer’s Name:  Mitch Kaarlela 
 
This Master Action Plan now takes into account that we have proven the 
feasibility of posting the GEIA Matrix and Test Reports on the DAU website.  
Our next big hurdle is concluding our testing and writing the summaries & 
reports.  Our objective is to conclude the JMQWG activities in the 2Q of CY 
2006.  Additional teleconferences can be inserted, if needed. 
 
 

PROJECT ACTION STARTING ENDING 
Telecon 3.2 01/11/2006 01/11/2006 

Companies Submit Test Parts & 
Coupons for Testing UA-H will Perform 01/16/2006 01/31/2006 

Companies and UA-H Perform IUID 
Marking Method Testing 02/01/2006 02/28/2006 

UID Forum, Seattle, WA 02/21/2006 02/22/2006 
Telecon 3.3 02/08/2006 02/08/2006 

Industry Translates Testing Performed 
into Test Data Summary Sheets 03/01/2006 03/31/2006 

Telecon 3.4 03/08/2006 03/08/2006 
Test Data Summary Sheets loaded 
into MS Access Database by UA-H 04/03/2006 04/14/2006 

UID Forum, Providence, RI 04/19/2006 04/20/2006 
Hotlinks to Database Posted on DAU 

ACC website 04/24/2006 04/26/2006 

Telecon 3.5 04/26/2006 04/26/2006 
JMQWG Main Activity Completed 04/28/2006 04/28/2006 

Post-JMQWG Review & Wrap-Up of all 
Activities and Web-Posted Info 05/15/2006 05/19/2006 

UID Forum, Dallas, TX 09/12/2006 09/13/2006  

2006 
January 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

        

February 
   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28     
        

March 
   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

        
April 

      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30        

May 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
        

June 
    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

        
July 

      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31       

August 
  1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
        

September 
     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
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DAU Website 1,541 Total Hits as of 17 Apr 2006

Over 1,000
Just Since

mid-Jan 2006
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Industry & Gov’t Participation in JMQWG is Good
Some Work Products Available Now!  More Coming Over the 
Next 3-6 Months

DoD Contracted With UA-H for 12 Month Support
Existing Data is Being Analyzed, Organized & Linked
Will be Incrementally Posted to Web w/Parallel Peer Review

“Guidance Only” Deliverables (a “path” to testing….)
Realizing DoD & Industry Association Support
DAU Website is Working Well

JMQWG Status Summary
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