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Session ObjectivesSession Objectives

Provide Current Information And Provide Current Information And 
Status On The FPLS Continuous Status On The FPLS Continuous 
Improvement ProjectImprovement Project
Discuss Programmatic And Discuss Programmatic And 
Technical Requirements Related Technical Requirements Related 
To Continuous ImprovementTo Continuous Improvement
Discuss Impacts on State & Discuss Impacts on State & 
Tribal SystemsTribal Systems
Discussion and ParticipationDiscussion and Participation
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What is the Purpose of the What is the Purpose of the 
FPLS Continuous Improvement?FPLS Continuous Improvement?

To Better Meet The Program To Better Meet The Program 
And System Needs Of Users,And System Needs Of Users,

To Meet The Requirements Of To Meet The Requirements Of 
Legislative Mandates, andLegislative Mandates, and

To Support The National Child To Support The National Child 
Support Enforcement Strategic Support Enforcement Strategic 
Plan (NCSESP)Plan (NCSESP)



The Scope: Child Support Program Enterprise Model
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What Do We Have Today?What Do We Have Today?
Mainly LargeMainly Large--scale Batch Operationsscale Batch Operations
Gaps In Features Or Flexibility To Gaps In Features Or Flexibility To 
Meet Future Business Or EMeet Future Business Or E--
government Related Program government Related Program 
RequirementsRequirements
Key ChallengesKey Challenges

Interstate CasesInterstate Cases
Limited Online AccessLimited Online Access
Complexity and Time Needed To Complexity and Time Needed To 
Make System Modifications At The Make System Modifications At The 
State And Federal LevelState And Federal Level
Lack Of Data StandardizationLack Of Data Standardization
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What Do We Want Tomorrow?What Do We Want Tomorrow?

Provide More Locate Sources, More Provide More Locate Sources, More 
Interstate Case SupportInterstate Case Support
Provide Greater Federal And State Provide Greater Federal And State 
System Flexibility, To Position Us To System Flexibility, To Position Us To 
Support New Program RequirementsSupport New Program Requirements
Position OCSE To Meet Future Business Position OCSE To Meet Future Business 
And Program Requirements and the And Program Requirements and the 
NCSESPNCSESP
Leverage New Technologies And Leverage New Technologies And 
ApproachesApproaches



Page 7

What Did We Hear From Our Users?What Did We Hear From Our Users?
COLLECTION & 
ENFORCEMENTCOMMUNICATIONLOCATE

Facilitate the establishment and Facilitate the establishment and 
enforcement of medical supportenforcement of medical support

Centralize additional Centralize additional 
enforcement actions (pending enforcement actions (pending 
and new legislation)and new legislation)

Provide methods of receiving, Provide methods of receiving, 
processing, and disbursing processing, and disbursing 
paymentspayments

Provide states with "justProvide states with "just--inin--time" time" 
access to other stateaccess to other state’’s datas data

Provide Provide ““justjust--inin--timetime”” access to access to 
Federal case and activity dataFederal case and activity data

Provide a means for the FPLS to Provide a means for the FPLS to 
have available and maintain current have available and maintain current 
arrearage dataarrearage data

Facilitate ongoing interstate Facilitate ongoing interstate 
synchronizationsynchronization

Facilitate the transmission of Facilitate the transmission of 
income withholding on Federal income withholding on Federal 
employeesemployees

Develop a standardized method of Develop a standardized method of 
interface for tribes to the FPLSinterface for tribes to the FPLS

Facilitate determination of the Facilitate determination of the 
controlling ordercontrolling order

Improve efficiency of twoImprove efficiency of two--state state 
actions by systemactions by system--toto--system system 
communicationcommunication

Develop transmission mechanism Develop transmission mechanism 
for electronic documentsfor electronic documents

Facilitate international case Facilitate international case 
processingprocessing

Improve the timeliness of data Improve the timeliness of data 
sent to States and Federal sent to States and Federal 
partnerspartners

Provide proactive searches for Provide proactive searches for 
information on individuals information on individuals 
associated in IVassociated in IV--D casesD cases

Provide access to additional Provide access to additional 
locate data sourceslocate data sources

Filter out duplicate and Filter out duplicate and 
outdated data prior to providing outdated data prior to providing 
to States and Federal partnersto States and Federal partners

Improve employer contact Improve employer contact 
informationinformation

RESEARCH/
INFRASTRUCTURE

Simplify the FPLS registration Simplify the FPLS registration 
and access processand access process

Implement XML for data Implement XML for data 
exchangeexchange

Ensure telecommunication Ensure telecommunication 
networks meet future needsnetworks meet future needs

Establish child support data Establish child support data 
standardsstandards
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FPLS Business Drivers Impacting FPLS Business Drivers Impacting 
State and Tribal SystemsState and Tribal Systems

Enhanced Access To Interstate And Enhanced Access To Interstate And 
Federal DataFederal Data
Improved Employer Contact DataImproved Employer Contact Data
Implement Tribal System Interface To Implement Tribal System Interface To 
FPLSFPLS
Implement MSFIDM Federal LevyImplement MSFIDM Federal Levy
Implement Insurance Claims MatchImplement Insurance Claims Match
Enhanced WEnhanced W--2 (AWR 2 (AWR -- Earnings Amount)Earnings Amount)
Provide Medical Support DataProvide Medical Support Data
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State & TribalState & Tribal
System ImplicationsSystem Implications

Data (Information)Data (Information)
Network/CommunicationNetwork/Communication
ApplicationsApplications
SecuritySecurity
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Data/InformationData/Information

Data StandardsData Standards
Data ModelingData Modeling
Data Exchange Data Exchange 
(XML, EFT/EDI)(XML, EFT/EDI)
Data QualityData Quality
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1) Identify need for
data standard

Stakeholder 
Community

Workgroups

Data Standards
Coordinator

Data Standards
Committee

2) Conduct 
initial research for

presentation to DSC

3) Confirm
need

5) Clarify definitions 
of common 

business terms

6) Compile
metadata

Consistent with
Enterprise Standards?

yes

no
yes

no

7) Modify
draft standard

9) Approve 
standard

Have community 
issues  been
addressed?

8) Comment and 
make suggestions

Data Standards
Proposal and Approval

4) Create 
workgroup

Draft ConceptDraft Concept
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Data Standards
Development and Implementation

11) Develop 
implementation 

recommendations

Stakeholder 
Community

Workgroups

Data Standards
Coordinator

Data Standards
Committee

10) Register 
data standard in 

Metadata Registry

12) Develop 
conformance tracking

mechanisms

13) Impact analysis
for implementation

14)Propose 
exchange alternatives
(e.g., flat file vs. XML) 

15) Ensure conformance
With

naming conventions

16) Publish
implementation 

recommendations

17) Develop, test, 
implement

17) Provide ongoing 
maintenance and 

tracking with 
business processes

Draft ConceptDraft Concept
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Data Model Data Model Data StandardData Standard

A formal structured representation of realA formal structured representation of real--
world entities, focused on the world entities, focused on the definition of definition of 
an object and its associated attributesan object and its associated attributes

An agreement among interacting parties to An agreement among interacting parties to 
the the format of data valuesformat of data values for the purposes for the purposes 
for information exchangefor information exchange

Describes the organization of data elements Describes the organization of data elements 
and their corresponding attributesand their corresponding attributes
(i.e., what (i.e., what ““thingsthings”” are under review and are under review and 
what do they look like?)what do they look like?)

Describes the meaning of data values and Describes the meaning of data values and 
how they are collected into data element how they are collected into data element 
types and conceptual data domainstypes and conceptual data domains
(i.e., what are the business terms, what do (i.e., what are the business terms, what do 
they mean, and how are they collected they mean, and how are they collected 
together)together)

Describes and Constrains Describes and Constrains STRUCTURESTRUCTURE Describes and Constrains Describes and Constrains CONTENTCONTENT

Provides a framework for management of Provides a framework for management of 
collections of data instances accumulated collections of data instances accumulated 
within a databasewithin a database

Provides a framework for management of Provides a framework for management of 
the metadata that describes values stored the metadata that describes values stored 
within a databasewithin a database

Captures how structure is related to business Captures how structure is related to business 
processesprocesses

Captures definitions of commonly used Captures definitions of commonly used 
business terms and the formats in which business terms and the formats in which 
they are representedthey are represented

Independent of presentationIndependent of presentation Describes how data values are presented to Describes how data values are presented to 
information clientsinformation clients

Designed by database modeling experts after Designed by database modeling experts after 
reviewing business requirementsreviewing business requirements

Agreed to by constituents across business Agreed to by constituents across business 
enterpriseenterprise

Data StandardData Standard

vs. Data Modelvs. Data Model
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Examples – Data Level

Data Standards – The Language of Business

Data ElementData Element Data TypeData Type FormatFormat

Date of BirthDate of Birth DateDate MM/DD/YYYYMM/DD/YYYY
OrderOrder ImageImage TIFFTIFF
Judicial Judicial 
AuthorityAuthority

Digital Digital 
SignatureSignature

X.509 X.509 
CertificateCertificate
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Examples Examples –– Data Level ComponentData Level Component
Example: Inconsistency of Example: Inconsistency of 

Definitions/PropertiesDefinitions/Properties
NameName

Federal OffsetFederal Offset
First Name {CHAR 10}First Name {CHAR 10}
Last Name {CHAR 20}Last Name {CHAR 20}

FCRFCR
First Name {CHAR 16}First Name {CHAR 16}
Middle Name {CHAR 16}Middle Name {CHAR 16}
Last Name {CHAR 30}Last Name {CHAR 30}

Example: Semantic InconsistenciesExample: Semantic Inconsistencies
Case IDCase ID

Variations by StateVariations by State
Differences Across Systems (FCR & Differences Across Systems (FCR & 
Federal OffsetFederal Offset
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Network/CommunicationNetwork/Communication

JustJust--InIn--Time PilotTime Pilot
Network StudyNetwork Study

Batch &  New OnBatch &  New On--Demand Demand 
RequirementsRequirements
Internet/IntranetInternet/Intranet
EncryptionEncryption
Security(certificatesSecurity(certificates, authentication), authentication)
Protocol (TCP/IP, Connect: Direct, ?)Protocol (TCP/IP, Connect: Direct, ?)
SSA (SSA (SSANetSSANet, new telecomm , new telecomm 
technologies)technologies)
BandwidthBandwidth

CSENetCSENet
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ApplicationApplication

Web ServicesWeb Services
OnOn--line vs. Batchline vs. Batch
Browser based Browser based 
accessaccess
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SecuritySecurity

More and Different Access Implies More More and Different Access Implies More 
and Different Security and Different Security 

Critical Infrastructure DemandsCritical Infrastructure Demands
PrivacyPrivacy
Authentication, Certificates, EncryptionAuthentication, Certificates, Encryption
Business ContinuityBusiness Continuity
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How Can You Help?!How Can You Help?!

If you are willing to provide feedback and/or If you are willing to provide feedback and/or 
data, please contact:data, please contact:

Linda DeimekeLinda Deimeke
(202) 401(202) 401--54395439

ldeimeke@acf.hhs.govldeimeke@acf.hhs.gov
OrOr

George LaufertGeorge Laufert
(202) 205(202) 205--36053605

glaufert@acf.hhs.govglaufert@acf.hhs.gov

mailto:ldeimeke@acf.hhs.gov
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