
Project Summary

The Enforcement Cooperation program provides ongoing
su pport to the North Am erican Working Group on
E n forcem ent and Com p l i a n ce Coopera ti on (EWG) in
examing issues related to shared enforcement and compli-
ance challenges. In 2002 there will be two areas examined: i)
effective enforcement and enhanced compliance in the area
of hazardous waste; and ii) tracking and enforcement issues
related to the transboundary movement of mercury for
processing or final disposal. For the first area, the EWG will
establish a new task force of federal, state and provincial
agencies to work on recommendations arising out of its
1999 report: Tracking and Enforcement of Transborder Haz -
ardous Waste Shipments in North America, and will provide
guidence to project 4.1.2. Environmentally Sound Manage-
ment of Hazardous Waste. For the second area, the EWG
wi ll work with the Sound Ma n a gem ent of Ch emicals (SMOC )
Mercury Task Force.

Goals and Objective s

This project supports the EWG in carrying out its mandate
to enhance cooperation among the Parties in environmen-
tal enforcement and compliance. Over the next two years,
the project will:

• Support and provide direction to the environmentally
sound management of hazardous waste proposal.

• Assist the SMOC Mercury Task Force in implementing
Phase II of the North American Regional Action Plan for
mercury.

Ra t i o n a l e

This program area responds directly to the Parties’ NAAEC
Arti cle 5 obl i ga ti on of ef fective en forcem ent and the Co u n c i l ’s
NAAEC Article 10(4) obligation to foster technical cooper-
ation to this end. Cooperative work on regulatory enforce-
m ent issues is carri ed out with the co ll a bora ti on and
g u i d a n ce of the North Am erican Working Group on Envi ron-
m ental Enforcem ent and Com p l i a n ce Coopera ti on (EWG ) .
The EWG was establ i s h ed under Council Re s o luti on 96-06,
and is com po s ed of s en i or- l evel envi ron m ental en forcem en t
officials appoi n ted by the Pa rti e s . It is mandated by the
Council Re s o luti on to :

• t a ke acti on to stren g t h en coopera ti on among the Pa rti e s in
environmental enforcement and compliance;

• en h a n ce coopera ti on among the envi ron m ental en forcem en t
a gencies in recogn i ti on of s h a red en forcem ent and com p l i-
a n ce ch a ll en ge s ;

• f ac i l i t a te and su pport coopera tive en forcem ent and com p l i-
a n ce initi a tive s ;

• exch a n ge inform a ti on and ex peri en ces with altern a tive
approaches to enforcement and compliance;

• f ac i l i t a te training opportu n i ties among the three Pa rti e s ;

• prepare on behalf of the Parties the report on environ-
mental enforcement obligations and activities for the CEC
annual report; and

• recom m end to CEC program pri ori ties rel a ting to envi ron-
m ental en forcem ent and com p l i a n ce .

The EWG also includes in its membership the North Amer-
ican Wi l dl i fe Enforcem ent Group (NAW E G ) , a regi on a l
network of wildlife enforcement officials.
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Pro g ress to Date

Si n ce 1995, the CEC has provi ded su pport for meeti n gs and
com mu n i c a ti ons among the mem bers of the EWG , NAW E G
and rel a ted task gro u p s . Meeti n gs of the EWG and NAW E G
h ave been coord i n a ted to also en a ble their ef fective parti c i-
p a ti on in the devel opm ent and del ivery of the Enforcem en t
Coopera ti on progra m . The net works have spawn ed a seri e s
of ad d i ti onal task groups initi a ting coopera tive work on
i s sues of pri ori ty regi onal con cern ,i n clu d i n g tra n s bo u n d a ry
h a z a rdous waste , envi ron m ental managem ent sys tem s
(EMSs) and other vo lu n t a ry approaches to com p l i a n ce ,a n d
en forcem ent of the Conven ti on on In tern a ti onal Trade in
E n d a n gered Species of Wild Fauna and Flora (CITES).

Si n ce 1996, the EWG has iden ti f i ed the need for coopera ti on
in improving the capac i ty to track and en force laws reg u l a t-
ing the tra n s border movem ent of h a z a rdous wastes and
C F C s . In 1999, the CEC publ i s h ed a needs assessment report
for the tracking and en forcem ent of tra n s border hazardo u s
w a s te shipm ents in North Am erica as back ground for a tri-
l a teral meeting of h a z a rdous waste en forcem ent of f i c i a l s . Th e
produ ct was a Regi onal Acti on Plan for: exch a n ging track i n g
databases and com p l i a n ce data; en h a n ced capac i ty to ga t h er,
uti l i ze and exch a n ge intell i gen ce ; i m proved com p a ti bi l i ty in
tracking sys tem s ; con du cting training in intell i gen ce - ga t h er-
i n g, regi onal law and po l i c y, s a fety, em er gency re s pon s e , a n d
s p i ll re s pon s e ; and improved understanding the natu re of t h e
regi onal ill egal trade and the key players invo lved .

With regard to the mandate to enhance cooperation among
envi ron m ental en forcem ent agen c i e s , the Enforcem en t
Cooperation program aims to ensure continuity of these
coopera tive regi onal en forcem ent ef fort s . Both the EWG and
NAWEG are becoming widely recognized as model regional
enforcement networks. They also provide a ready point of
contact for enforcement agencies and entities worldwide,

including Interpol, the World Customs Organization, the
International Network on Environmental Compliance and
E n forcem ent (INECE) and other regi onal en forcem ent net-
work s . NAWEG provi des advi ce and assistance to the Tri l a t-
eral Com m i t tee for Wi l dl i fe and Eco s ys tem Con s erva ti on
and Ma n a gem en t . As a regi onal foru m , NAWEG has en a bl ed
the agencies to iden tify cri tical acti ons needed to improve
North Am erican capac i ty to detect and en force wi l dl i fe laws ,
i n cluding the need for a regi onal wi l dl i fe forensics net work .

In Febru a ry 2002 the Envi ron m ental Enforcem ent Work i n g
Group wi ll meet in Mon treal to discuss, a m ong other things ,
n a ti onal ef forts to prom o te the CEC Envi ron m etal Ma n a ge-
m ent Sys tem Gu i d a n ce as well as ex p l ore fut h er opportu n i-
ties for com p a ra bi l i ty and mutual recogn i ti on in this are a .

Actions 2002 O ve rv i e w

Mechanisms will be explored to allow for public involve-
ment in the selection of priority enforcement matters mer-
iting regional attention. In the planning and delivery of
specific regional enforcement initiatives, attention will be
placed on involving the interested public, including NGOs,
industry, academics, and other groups where appropriate.

Capacity Building

One of the direct ben efits of CEC su pport to the regi on a l
en forcem ent net works has been the immed i a te en h a n ced
c a p ac i ty of the Pa rti e s’ envi ron m ental and wi l dl i fe en force-
m ent agencies to work coopera tively in meeting the obl i ga ti on
of ef fective en forcem en t . The working gro u p s , p a rti c u l a rly
NAW E G , h ave spawn ed a nu m ber of j oint initi a tives directed
at en h a n ced field capac i ty to track and en force envi ron m en t a l
and wi l dl i fe laws . For full de s c ri pti on on capac i ty bu i l d i n g
ef forts see proj ect 4.2.2.
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Action 1: Regional Enforcement Network

Activity 1: Organize adjunct meetings of EWG to provide guidance on Enforcement Cooperation program   

Activity 2: Organize adjunct meetings of NAWEG to discuss outreach and capacity building activities   

Activity 3: Foster an interagency exchange of information, regional priority-setting, and strategy for enforcement of

and compliance with environmental laws

Activity 4: Further outreach to other regional and international networks; EWG outreach to provincial/state agencies;

NAWEG outreach to other agencies (marine,parks,including state/provincial agencies) as well as Interpol

and World Customs Organization

Activity 5: Foster an exchange of information,under the auspicies of the EWG, on Parties activities related to follow

up and implementation of the EMS Guidance Document,and prepare a report for Council review and fol-

low up, as appropriate

Action 2: North American Regional Action Plan on Mercury

Activity 1: Form task force of enforcement experts to advise regarding the transboundary t racking mechanisms for

mercury

Activity 2: Finalize a study in conjunction with SMOC on the tracking and reporting mechanisms for transboundary

mercury shipments  

Activity 3: Undertake a further analysis of gaps and barriers in areas such as adequate reporting systems to track cross

border movement of mercury and/or differences in regulatory approaches for mercury disposal   

Expected Re s u l t s

This part of the Enforcement Cooperation program has two
aspects: The first is the promotion of regional enforcement
cooperation among enforcement agencies. The project wil l
provide continued support to regional networks in further-
ance of their mandates for regional cooperation in effective
environmental enforcement. These networks provide the
forum to develop a North American perspective on enforce-
m ent issues of p a rticular rel eva n ce intern a ti on a lly and
enable the supervision of the work carried out by the vari-
ous task forces on regional enforcement issues. The North
American Wildlife Enforcement Group (NAWEG) has been
recognized as the North American regional link to the Inter-
pol Wildlife Crimes Subgroup. Similar linkages have been

made with the World Customs Organization ( WCO). Both
the EWG and the NAWEG par ticipate with other enforce-
ment networks, including the International Network on
Environmental Compliance and Enforcement (INECE).

The second aspect con cen tra tes on specific regi on a l
enforcement issues. The EWG will bring together North
American experts on hazardous waste to update the needs
a s s e s s m ent on tra n s bo u n d a ry movem ent of h a z a rdo u s
waste under project 4.1.2 and will assist the SMOC Mercury
Task Force in the implementation of aspects of Phase II of
the mercury NARAP.

2 0 0 2  E s t i m a t e d  Re s o u r c e s  R e q u i r e d  ( C $ )  

45,000

25,000

5,000

10,000

5,000

18,000

3,000

10,000

5,000

Total Resources Required    63,000  



Expected Pa rtners and/or Pa rt i c i p a n t s

The proj ect wi ll con ti nue to be del ivered in partn ership wi t h
North Am erican envi ron m ental and wi l dl i fe agen c i e s .E f fort s
wi ll be foc u s ed on outre ach to expand the North Am eri c a n
en forcem ent net work to other rel a ted agen c i e s , i n clu d i n g
s t a te- and provi n c i a l - l evel agencies that are ex p l oring thei r
pri ori ty issues and needs for en su ring ef fective en forcem en t .
The CEC wi ll con ti nue to del iver the proj ect in partn ers h i p
with the North Am erican Wi l dl i fe Enforcem ent Group and
the Enforcem ent Working Gro u p. Pa rtn erships wi ll con ti nu e
to be ex p l ored with other regi onal en forcem ent net works and
rel a ted intern a ti onal or ga n i z a ti on s , su ch as INECE and In ter-
po l , and with other rel evant indivi duals and or ga n i z a ti on s .

Linkages to other CEC Pro j e c t s

The work of a ll CEC proj ects in the Enforcem ent Coopera-
ti on program is is con du cted under the guiden ce of the EWG .
Th ere are on going linkages with the Phase II Task Force on
the North Am erican Regi onal Acti on Plan on merc u ry.
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2003 

Action 1: Regional Enforcement Network

Activity 1: Organize adjunct meetings of EWG to provide guidance on Enforcement Cooperation program  

Activity 2: Foster an interagency exchange of information, regional priority-setting, and strategy for enforcement of and compliance with

environmental laws

Activity 3: Further outreach to other regional and international networks; EWG outreach to provincial/state agencies; NAWEG outreach to

other agencies (marine,parks,including state/provincial agencies) as well as Interpol and World Customs Organization

Action 2: North American Regional Action Plan on Mercury

Activity 1: Hold workshop on results of study regarding the transboundary tracking mechanisms for mercury

Activity 2: Prepare report to Council on tracking and reporting mechanisms for transboundary mercury shipments  

2004

CEC anticipates continuing work in this area in 2004.

A c t i o n s  2 0 0 3 – 2 0 0 4  


