(Updated version by Jirgen Hoth, jhoth@ccemtl.org 25 May 2002)

Why isa North American Grassland strategy needed?

Grasdands are considered one of the most threatened environments in North America.
Many conservation initiatives have been carried out to protect this ecosystem at a national and
binational level, especialy within and between Canada and the United States. Mexico's potential
importance, however, cannot be overstated; this country, for instance, hosts the largest black
tailed prairie dog colony remaining in North America. Since 2000, the three federal Wildlife
Services of North America have agreed to work together to protect 17 species of wild birds and
mammals considered “ Species of Common Conservation Concern” (SCCC)". Given that the
majority of these species are associated with grassands, the CEC organized a workshop to
establish the foundations of a conservation strategy for these species. The workshop took placein
Nuevo Casas Grandes, Chihuahua, Mexico, March 2001, and involved government
representatives from Canada, USA and Mexico, as well as representatives from NGOs, academia
and landowners. One of the key results of this workshop was the elaboration of a shared vison,
which emphasizes the need to protect grassland species through the conservation of their habitat.
To achieve thisvision, it will require, among other, a shared understanding of the current status,
needs and trends of grasdands throughout North America; the joint identification of areas of
conservation and protection priority; learning from current grassland use practices, and the
development of mutually agreed upon outreach efforts. The resulting report can be obtained at
http://www.cec.org/files’PDF/BIODIVERSITY/Chihuahua Meeting_Final_report-Reporte final.PDF

Potential role of the Commission for Environmental Cooperation (CEC) to develop
atrinational Grasslands strategy

Based upon the strengths of the CEC and previous and ongoing biodiversity-related efforts,
and acknowledging the suite of recommendations resulting from the Trinational Grassland
SCCC workshop held in Chihuahua, the CEC will promote the following activities:

a. A map of grassandsin North America.

Context: An updated land use map will be produced for all grassands. Thiswill alow the
integration of conservation planning units, including ranges of distribution of al SCCC
species, Important Bird Areas, Bird Conservation Regions, natural protected areas, priority

! These species include the Ferruginous Hawk, Buteo regalis; Peregrine Falcon, Falco peregrinus; Loggerhead Shrike,
Lanius ludovicianus Piping Plover, Charadrius melodus; Mountain Plover, Charadrius montanus; Burrowing Owl,
Athene cunicularia; Northern Spotted Owl, Strix occidentalis caurina; Mexican Spotted Owl, Strix occidentalis lucida;
Golden-cheeked Warbler, Dendroica chrysoparia; Whooping Crane, Grus americana; California Condor, Gymnogyps
californianus; Black-tailed Prairie Dog, Cynomys ludovicianus; Sonoran Pronghorn, Antilocapra Americana
sonoriensis; Lesser long-nosed bat, Leptonycteris curasoae yerbabuenae (Greater) Mexican long-nosed bat,
Leptonycteris nivalis; Black Bear, Ursus americanus; Gray Wolf, Canis lupus. The complete report can be obtained at
http://www.cec.org/filesPDF/BIODIVERSITY/SCCC-Web-e EN.PDFE




watersheds, Indian reservations, demographic changes, etc. Through the integration of this
information a map will play akey role as a common communication vehicle. It isaso
expected that this map could become a vehicle for convergence for the information produced
by other conservation initiatives, including NABCI. Background information includes CEC
ecoregions map for North America http://www.cec.org/files PDF/BIODIVERSITY /eco-
eng_EN.pdf, and available level 111 maps for the grasdands.

Process: Building upon CEC’s previous ecoregion mapping efforts, to the extent possible the
mapping update will be based upon existing information. It is envisioned to count on the input
of EPA, the Canadian Plains Research Center, INEGI, INE-SEMARNAT and others (e.g.
TNC, WWF). The goal isto have a map that will be available to the public-at-large, idedly in
a Geographica Information System format

Activities
- Update existing maps of North American grassands, both in the prairies and outside
Explore possible complementarity between the maps generated under the CEC approach

and others such as the one produced by WWEF, currently used by CONABIO

Assess land use changes for the last 50 years. This information may provide an essentia
template to assess changes of distribution of wildlife and population trends (an example
is the map prepared on grassland changes by National Geographic October 1993, 184
(4):100).

Identify grasdands of high conservation value

Lead and contact person:

Ed Wiken, Director, National Habitat Status Program;Wildlife Habitat Canada; 7 Hinton Ave N.,
Suite 200; Ottawa, Ontario K1Y 4P, CANADA; Tel: (613) 722-2090 ext. 225; Fax: (613) 722- 3318
E-mail: ewiken@whc.org WEB: www.whc.org

b. Mexico'sassessment of grassands.

Context: Grassands cover 10% of Mexico's surface. Despite their national and North
American significance, however, at a national scale their importance for conservation seemsto
be underestimated. This could be aresult of lack of information and lack of an assessment of
their relevance at a national and continental scale.

Process: Assist Mexico government officials, NGOs and genera public in assessing the
importance of grasslands at a national scale and highlight their role at a continental scale. The
CEC dready convened a meeting with key specialists (Durango, October 2001). Report
pending. As part of this effort a map will be produced which compares grassand changes
taking place between the 70°s and 2000, and will incorporate the main conservation planning
units for the Mexican desert grasdands.

Lead and contact person for the mapping effort:

Dr. Algjandro Veldzquezinstituto de Geografia, UNAM Reforma Agraria 400-10 El Pueblito,
Morelia 58341, Michoacan México Tel/fax +52 443 3247149 Tel. + 52 443 3247570
avmontes@igiris.igeograf.unam.mx




c. Towardsadraft strategy for grassand SCCC for North America

Context: Several government and NGO led strategies have been developed in the last 20
years, primarily in Canada and the US. These past experiences, together with ongoing
initiatives, offer valuable lessons and guidelines to facilitate a trinational undertaking.

Process: Taking into consideration the main outcomes from the Chihuahua trinational
grasslands meeting (report available upon request), and building upon current and past
conservation efforts and strategies oriented towards grassand conservation in North America,
the consultants will produce a draft trinational strategy.

Specificaly, this project will:

Assess the status, needs and opportunities for grassand conservation in each country
and produce and develop a draft strategy for conservation of grassdandsin North
America based upon existing strategies

Review of present and past national and binational grassland conservation efforts,
including initiatives involving first nations and farmers. All sectors related to the subject
will be addressed.

Assess accomplishments and limitations of grassland strategies

Take into consideration ecoregional maps

Determine the role of atrinational strategy, highlighting the opportunities for
international cooperation with regards to the conservation of grassand habitat and
wildlife, including the SCCC.

Lead and Contact persons

Canada Meéxico United States
Dr. David A. Gauthier Dr. Alberto Lafon Ted Toombs
Executive Director Universidad Auténomade Prairie Partners Coordinator
Canadian Plains Research Chihuahua Rocky Mountain Bird Observatory
Center Periférico Francisco L. Almada 1510 S. College Ave., Suite 300
University of Regina Km 1, Chihuahua, Chihuahua, Fort Collins, CO 80524
Regina, Saskatchewan, Canada | 31031 Tel (970) 482-1707
S$AS0A2 Tel. (Off.) (614 ) 4 3408 87 ted.toombs@rmbo.org
Tel.: (306) 585-4758 Fax (614) 415 4343
Fax: (306) 585-4699 gruscan@yahoo.com.mx
Gauthier@cprc.uregina.ca

d. Grassand Conservation workshops:. strategy and action

Context: With the main directions and key priorities resulting from the grasdand status map
(point a. above); from Mexico's position on grasslands conservation (point b. above); and the
draft North American Strategy (point c. above); the goal of this phase is to implement the
trinational strategy. The resulting action plan will focus on specific projects that highlight the
importance of trinational cooperation regarding the conservation of grassland spaces and
Species.

Process: participants to the workshop will help the CEC to identify partnerswilling to
implement actions, for the short middle and long term. The meeting will be aimed at



establishing partnerships among people and organizations dealing with grassand species and
areas of conservation importance.

Schedule (tentative): summer/fal 2002

e. Symposium “North American Grassands. Building a Triantional Conservation Strategy.
TheWildlife Society 2002 Annual Conference. Bismarck North Dakota, September 2002.

Context: In fall 2002 The Wildlife Society (TWS) will organize its 9th Annual Conference.
Thisvenueisideal to present the aforementioned main results together with the overview of
the draft strategy. TWS is an international non-profit scientific and educational association
dedicated to excellence in wildlife stewardship through science and education. Last year's
conference received 1700 registrations.

Process. The organizers of TWS 2002 Annual Conference have been approached and aready
granted the CEC and partners (please see below) afull day to organize a Symposium on
grasslands. The presentation at the Symposium will reflect accumulated experience through
out North America’ s grasslands, assessments of current common needs and will highlight
opportunities for effective cooperation for grassand conservation at atrinational scale.
Speakers will be invited by the organizers, based upon a mutually agreed upon agenda. Please
see http://www.wildlife.org/conference/2002/index.htm

Contact persons and organizers

Rosario Alvarez Pronatura Noreste, A.C., Torre GIA, Piso 3; Avenida Morones Prieto 2805 pte Col.

Lomas de San Francisco; Monterrey, NL 64710 México; Phone. (52) 81 83 99 01 80
Fax: (52) 81 83 99 01 81 ralvarez@pronaturane.org

Rick Baydack, Natural Resources Institute, University of Manitoba, Winnipeg, Manitoba R3T 2N2,
phone 204-474-6776, fax 204-261-0038, baydack@Ms.UM anitoba. CA

Jurgen Hoth, North American Commission for Environmental Cooperation, 393 rue St-Jacques Ouest,
Bureau 200, Montreal, Canada H2Y 1N9, phone 514-350-4307, fax 514-350-4314, jhoth@ccemtl.org

Bob McCready, Prairie Wings, The Nature Conservancy, 4889 Eagle Harbor Drive, Bainbridge Island,
WA 98110, phone 206-780-1102, fax 206-842-0168, bmccready @tnc.org

Patricia Mehlhop, U.S. Fish & Wildlife Service, POB 25486, Denver, CO 80225-0486, phone 303-
236-7400 ext. 225, fax 303-236-0027, Pat_M ehlhop@fws.gov

Stephen Torbit, National Wildlife Federation, 2260 Baseline Road, Suite 100, Boulder, CO 80302,
phone 303-786-8001 ext 17, fax 303-786-8911, torbit@nwf.org

f. Additional items and Opportunities

NABCI and SCCC. The grassands initiative can assist in NABCI’ s process for identifying
pilot projects in an ecosystem.

Protected areas. CEC’ s support could be instrumental in raising support for establishing a grassland-
protected areain Mexico, especially in Janos, Chihuahua, associated to the largest remaining prairie
dog colony of North America.



