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3 DAY AGENDA AT A GLANCE 
 

Wednesday 24 Thursday 25 Friday 26 
Morning 

NACAP & NAMPAN Groups 
Setting the context 
 
Plenary  

NACAP Group 
Developing Action 
Plans 
 
Identify collaborative 
actions for each 
framework theme 

NAMPAN Group 
Defining the 
where 

 
Identify a NA suite 
of potential sites 
for the NAMPAN 
pilot 

NACAP Group  
Further develop actions 
(how, whom, when, 
where) 

NAMPAN Group 
Developing Action Plans: 
Setting priorities 

Afternoon 
NACAP Group 
Cont. Developing 
Action Plans: 
Setting priorities 
 

NAMPAN Group 
Developing Action 
Plans 
Identify 
collaborative 
actions for each 
framework theme  
 

NACAP 
Group 
Plenary 
followed by 
country 
presentations 
(1 per country 
per species) 

NAMPAN Group 
Country presentations 
of what’s happening 
at the national level 
and at the site level 
(1 per country+ 1 
presentation per site) 
 

Group Plenary Wrap-up 

NACAP Group  
Cont. Further develop 
actions (how, whom, 
when, where). Assign a 
time frame for actions 
(short, medium and 
long term). 

NAMPAN Group 
Cont. Further develop 
actions (how, whom, 
when, where). Assign a 
time frame for actions 
(short, medium and long 
term). 

Reception dinner with guest speaker  NACAP & NAMPAN  groups plenary NACAP & NAMPAN  groups plenary: Sessions 
results, wrap-up and next steps 
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Wednesday, March 24 

Morning 
 
Plenary with NACAP & NAMPAN Groups 
Setting the context 

 Purpose of the meeting 
 State general goals for NACAP & NAMPAN  
 Expected results for the NACAP & NAMPAN groups 
 Scope of the process 
 Update on the Strategic Plan for the Conservation of Biodiversity in NA  
 Update on PCAs 
 Update on NACAP Framework 
 Update on NAMPAN Framework 

Afternoon 
NACAP Session facilitated by Art Martell

NAMPAN Session facilitated by Mark J. Spalding
 

NACAP 
Country presentations  
One presentation per country per species. Each presentation should 
last between 15-20 minutes. 
 
Each country-species presentation should: 

 Explain the rationale for species selection 
 Describe species profile: 

o conservation status, including its legal status, 
abundance, distribution range and critical habitat 

 Include an overview of framework themes (actors, state of 
knowledge, challenges, and opportunities for 
collaboration): 
1. Threats prevention, control and mitigation  
2. Education and outreach   
3. Information sharing 
4. Capacity building, training and networking  
5. Research, monitoring, evaluation and reporting  
6. Innovative enabling approaches 
7. Institutional and legal arrangements 

 

 
NAMPAN 

Country presentations 
One presentation per country on National priorities and MPA system, and 
one country presentation for potential sister sites. Each presentation should 
last between 15-20 minutes.  
 
Each country-site presentation should: 

 Explain the rationale for potential sister sites 
 Describe site profile: 

o conservation status, including its legal status, natural 
history, conservation goals, existing institutions & 
infrastructure 

 Include an overview of framework themes (status, challenges, and 
opportunities for collaboration):  
1. Engagement of aboriginal/indigenous peoples/first nations 
2. Awareness building; stakeholder involvement; public 

participation; ocean ethic 
3. Coping with common stresses to resources. 
4. Research, monitoring, evaluation and reporting on 

effectiveness 
5. Training and capacity building & sharing of information 
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6. Innovative enabling approaches, creative financing and 
economic benefits of MPAs. 

Reception dinner with guest speaker 

 
 
 

Thursday, March 25 
 

NACAP & NAMPAN Groups split for the Thursday am session and come back to plenary late afternoon, to wrap-up the day. 
NACAP will have 3 groups, one group for each species with up to 10 experts by group. All 3 groups will share the same meeting room. 

NAMPAN will work in a U set up.  
Morning 

NACAP 
 

Developing Action Plans 
Defining the what  
 
The groups will define actions for each of the Framework themes: 

1. Threats prevention, control and mitigation  
2. Education and outreach   
3. Information sharing 
4. Capacity building, training and networking  
5. Research, monitoring, evaluation and reporting  
6. Innovative enabling approaches 
7. Institutional and legal arrangements 

 
Actions to be identified need to meet the following: 

- Be collaborative 
- Be oriented towards specific results 
- Be measurable 
- Have clear deliverables 
 

In this part of the session, all actions corresponding to any of the 
themes can be listed. 

NAMPAN  
 
Defining the How: The NAMPAN Framework 
The NAMPAN group will review and agree on the framework elements 
 
Defining the where  
The group will develop a NA suite of potential sister sites to start the 
NAMPAN pilot. 
 
Defining the what 
The groups will define actions for each of the Framework themes: 

1. Engagement of aboriginal/indigenous peoples/first nations 
2. Awareness building; stakeholder involvement; public participation; 

ocean ethic 
3. Coping with common stresses to resources. 
4. Research, monitoring, evaluation and reporting on effectiveness 
5. Training and capacity building & sharing of information 
6. Innovative enabling approaches, creative financing and economic 

benefits of MPAs. 
Actions to be identified need to meet the following: 

- Be collaborative 
- Be oriented towards specific results 
- Be measurable 
- Have clear deliverables 
 

In this part of the session, all actions corresponding to any of the themes 
can be listed. 
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Afternoon 

 
Cont. Developing Action Plans: 
Setting priorities 
 
The group will prioritize among the above resulting actions.  

Criteria to set priorities: 
- Urgency of the action 
- Explicit bi or trinational priority 
- Possibility to take advantage of unique opportunities 
- Feasibility: 

Ensure concrete action, and 
Produce results within a time set 

Group Plenary 

 
Cont. Developing Action Plans: 
 
 
 
 
 
 
 
 
 
 
 
Wrap-up 

NACAP & NAMPAN   
Plenary to share priorities among the two groups 

 
 

Friday, March 26 
 

NACAP & NAMPAN groups split for the Friday a.m. session and come back to plenary late afternoon, to wrap-up the day. 
NACAP will have 3 groups, one group for each species with up to 10 experts by group. All 3 groups will share the same meeting room. 

NAMPAN will work in a U set up.   
Morning 

NACAP 
Fine tune how, who, when, where 

NAMPAN 
Setting priorities 
The group will prioritize among the above resulting actions.  

Criteria to set priorities: 
- Urgency of the action 
- Explicit bi or trinational priority 
- Possibility to take advantage of unique opportunities 
- Feasibility: 

Ensure concrete action, and 
Produce results within a time set 
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Afternoon 
Assign a time frame for actions (short, medium and long term) within 
a five year span. 

Fine tune how, who, when, where  
Assign a time frame for actions (short, medium and long term) within a 
five year span. 

NACAP & NAMPAN  groups plenary: results presentation, wrap-up and next steps 
 
 

Saturday, March 27 

Field trip --- details will follow 
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