IAPD Documentation Requirements by Program

SAM
X X!
X X

Transmittal Letter with Official Signature X X X
Executive Summary X X X
Feasibility Study/Alternatives Analysis X N/A X N/A?2 X
Cost-Benefit Analysis X N/A X N/A X
Functional Requirements Documents X N/A X X X
General Systems Design X N/A X N/A3 X
Capacity Planning or Study X N/A X X X
Project Management Plan and Resource Requirements X X X X X
Schedule of Planning Activities, Milestones, and X X X X X
Deliverables

Proposed Budget X X X X X
Cost Allocation Plan X X X4 X5 X6
Security Planning X X X X X
Request for Waiver of Depreciation X X X X X
Training Plan X X7 X X X
! Request for Funding regardless of source required for a WIC SAM system.

2 Alternatives Analysis is required to be submitted prior to the IAPD for WIC.

3 GSD will be available from SAM system being adopted.

4 Asapplicable

®  Asapplicable

j As applicable

If applicable



