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P-ROCGCEEDI-NGS

AMBASSADOR  SOLQMON: CGood nor ni ng. Ve
appreci ate this very subst ant i al t ur nout on
unfortunately a rather gloony, gloony fall day but with
the holidays comng, it should brighten us all up. I
t hi nk many of you know that it was just about a year ago
that Congress directed the U S Institute of Peace to
establish a bipartisan task force to |ook at issues of
United Nations' performance and reform and the hope was
that we could find a way to strengthen the ability of
the institution to neet the high purposes of its charter
whi ch, of course, was drafted 60 years ago.

And we were asked to report to Congress siXx
nonths after the establishnment of the task force, which
we did in June of this year and this publication, which
may be rather famliar to many of you by now is
avail abl e in stacks at the back of the room

Now, | also mght note that the initiative
and the congressional |eadership for this effort cane
from Congressman Frank Wl f, Chairman of the House
Sci ence State Justice Commerce  Appropriations
Subcomm ttee, who just happens to be in charge of the

Institute's annual appropri ation, and we're very
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fortunate to have here this norning the distinguished
Co-chairs of our task force, Speaker Newt G ngrich and
Senat or George M tchell.

As well, we have a nunber of other nenbers
of the task force, Senator Malcolm Wallop, Rod Hlls,
Danielle Pletka, | believe is going to be joining us
shortly and also several nenbers of the task force
expert group, two individuals who are absolutely
critical to the witing of both that report and the
followup effort today, Vince Haley and Lee Fei nstein.

Now, out task force report in June nade a
nunber of concrete actionable recommendations for
reform And the report cane out at the tine, of course,
when there were revelations of a range of serious
managenent problens and it was in that context that the
report was very well received by the Congress, the
Admni strati on and even by a good nmany up at the United
Nations and | shoul d say especially by the Secretary, by
Secretary Ceneral Kofi Annan and the task force report
reinforce many of Kofi Annan's own recommendati ons for
reform and there seened to be a wi despread recognition
of the need for nmaking sone nmajor changes in the way the

Institution is managed and there was al so a heightened
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sense of notivation.

So our hope was with this nood, with the
revel ation of serious problens, there could be a
significant reform process take hold. Now it was in
that context that this past Septenber there was a United
Nations summit neeting to celebrate the 60" anniversary
of the organization and while | don't want to pre-guess
sone of the discussion that we'll hear this norning, |
think it's fair to say that there was a good deal of
di sappoi ntnent that the so-called outcone docunent of
that summt did not come to grips with many of the
needed reforns that were identified in the task force
report and, indeed, reforns that had been proposed by
Kofi Annan hinsel f sone nonths earlier.

So it was in that situation that urged on
by Congressnman Wl f and others to keep the efforts of
this task force alive, that we instituted an assessnent
of where the UN reform process was heading to take the
June reform recommendations that were in our initial
report and match them against what had cone out of the
sunmt neeting in the so-called outcome docunent.

And so we asked the experts from the six

public policy institutions who were the collaborators in
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this task force; the Anerican Enterprise Institute,
Brooki ngs, the GCenter for Strategic International
Studies, the Council on Foreign Relations, the Hoover
Institution and the Heritage Foundation, to assess the
outcome of the summt in relation to the reform
reconmendati ons.

And their assessnent also available in the
back of the roomis nowin public and will be the focus
of our discussion this norning. | just also mght
observe that we're not the only ones tracking the
process of reform  The UN Foundati on represented here
this nmorning by Kathy Bushkin, is also doing that Kkind
of an assessnment and on their website Unfoundation.org,
you will find a matrix in which the Foundation is also
assessi ng prospects reform

But today we're here to give Speaker
@ ngrich and Senator Mtchell and our other colleagues a
chance to give their own take on the status of the
reformeffort. And let ne just note that the June task
force report put forward as a major proposition the
guote "firm belief that an effective United Nations is
in Arerica' s national interest”, unquote.

And the sense that we have follow ng the
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Septenber summt is that it wll take considerable
concerted |leadership by the United States, acting
together with out countries who see the need for an
effective Uni ted Nat i ons to insure that t he
opportunities for reform that nmay have been m ssed that
wer e not given enough wei ght at the Septenmber summt are
not | ost.

So with that as a welcone, let me turn the
podium over to Co-Chair Senator Mtchell and the we'll
hear from Speaker G ngrich.

George?

CHAIRVAN M TCHELL: Thank you very nmuch,
Dick, not just for your introduction today but for the
out standi ng work of the United States Institute of Peace
in connection with this task force report and in a w de
range of other activities. The USIPis proving to be a
power f ul spokesman for peace, stability and prosperity
and we're pl eased and honored to be associated wth your
or gani zati on.

The Speaker and | have routinely alternated
the order in which we would appear and today is ny turn
so I'mgoing to make a brief statenent. W have agreed

on and distributed to you today a joint statement by the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

Speaker and I. W will not attenpt to read that to you
since we are confident of your ability to read it
yoursel ves. VW wll nake individual statenents that
suppl emrent the joint statement and of course, in somne
areas overlap withit.

Fol lowi ng our statenents, we're honored to
have other nenbers of the task force here, forner
Senator Malcolm Wallop and Rod H Ils and assum ng she
arrives before then, Danielle Pletka. Each of themwill
be offered the opportunity to make comments and t hen, of
course, we'll take questions on any aspect of the
report, both the initial report and the follow up report
that's being distributed today.

The Anerican people continue to support a
United Nations that plays an inportant role in building
as safer, freer and nore prosperous world. As you know
the Speaker and | were privileged to serve as co-
chairman of the Bipartisan Task Force on the United
Nations which was authorized by Congress. The task
force spanned a wi de range of political and ideol ogical
per spectives reflected by sonme of the task force nmenbers
her e t oday.

After six nonths of fact-finding and
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deliberations, the task force issued a 126-page
consensus report. W were not able to agree on
everything and we still don't agree on everything but we
do support and stand by both the initial and the follow
up reports. But as we say in the statenent we're
releasing today by the speaker and |, what was nost
striking was the extent to which we were able to find
common ground, including on the task force's nost
inmportant finding which was, and | quote, "The firm
belief that an effective United Nations is in Anerica's
interest".

G ven these high hopes, it should not be
surprising that there has been disappoi ntnent and even
frustration in the United States with the results of
| ast nonth's summt neeting in New York. As we note in
our report, the so-called outconme docunent was not the
sweepi ng package of reforns called for in the Secretary
General 's report of March, in Larger Freedom It |acked
t he bol dness and vision of the report of the high | evel
panel on threats, chall enges and change. And it fell
significantly short of the recomendati ons made by our
own task force.

But | believe it is far too early to wite




10

11

12

13

14

15

16

17

18

19

20

21

22

23

10

off the effort to reformthe United Nations. That would
m sjudge the kind of sustained effort that wll be
required to succeed in overhauling the Institution to
neet the very different threats and chall enges of this
new century. The problens of failed states,
catastrophic terrorism the persistence of crines
against humanity and ethnic cl eansing and the pronotion
of denocracy.

It would also, frankly, let the menber
states of the United Nations off the hook. This is a
guote. "While it is easy to blane the UN as an
institution for sone of the problens we confront today,
we nust recognize that ultimately it is its nenber
states that nust take action and therefore, bear
responsi bility". Those are the words of Anbassador
Bol ton in recent t esti nony bef or e t he House
International Rel ations Commttee.

UN reform is a daunting challenge, but
genuine and deep reform is possible if there is a
coalition of denocracies, the United States centrally
anong themthat will persevere in the devel opnent of an
accountabl e and effective United Nations. [ will now

turn briefly to the outcone docunent and what we believe
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remai ns to be done.
The task force's experts have provided a
bal anced assessnent of Septenber's summt agreenent and

these are included in the nmaterials that have been

di stributed to you today. | thank them for their
conti nued and inva uable efforts. Wt hout addressing
each of their points, | will highlight four areas that |

think are of special significance; genoci de prevention,
managenment reform human rights and devel oprent
Unquestionably, the nobst inportant achievenent of the
Septenber summt was the strong endorsenment of the
principle that has cone to be know as the
responsibility to protect. This principle has two
parts. First, t hat every gover nnment has the
responsibility to protect those within its borders from
atrocities. Qur task force called on the US Gover nnent
to press for acceptance of this language, and |'m
pl eased to say they were |l argely successful.

The outconme docurent was clear on this
point and it is worth restating its |anguage. It reads,
guote, "Each individual state has the responsibility to
protect its popul ati on fromgenoci de, war crines, ethnic

cleansing and crines agai nst humani ty. Thi s
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responsibility entails the prevention of such crines
including their incitenent through appropriate and
necessary neans. W accept that responsibility and wll
act in accordance with it", close guote.

The second el enent of the responsibility to
protect goes to the noral responsibilities of the rest
of the world. In certain circunstances, a governnent's
abnegation of its responsibility to its ow people is so
severe that the responsibility of others to take action
cannot be denied. The outcone docunment enbraced this
point as well. | would also add that although the
out come docunment calls for action through the Security
Council, its language is not inconsistent with the
further finding of our task force that the failure of
the Security Council to act mnust not be used as an
excuse for the world to stand by as atrocities continue.

O course, enbracing the concept of a
responsibility to protect does not insure that the
nations of the world and the UN will live up to their
responsibilities. A good place to turn principle into
practice is Darfur where recent attacks on peacekeepers
and other indicate the precariousness of the current

situation. Qur task force recommended a series of
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imredi ate initiatives for the United States, the United
Nations and others, including establishnent of a no-fly
zone over Darfur. Action is urgently needed in Darfur.
The second issue I'd like to address is
managenent reform Unfortunately there was little
progress on this critically inportant issue. The
out come docunent fell short in virtually all of the key
areas identified in our task force report. These
include an authoritative independent oversight board
that will have all the authority of an independent audit
commttee, enpowernment of the Secretary General to
replace top officials and the creation of an effective
chief operating officer and nodern personnel system
effective whistle blower protection and ethics and

di scl osure standards for top officials and transparency.

Sunset provisions for all prograns and
activities mandated by the GCeneral Assenbly, and
identification of operational prograns that should be
funded entirely by voluntary contributions. As |'ve
said recently, nmanagenent reformis not a favor to the
United States. It is essential to the vitality and

integrity of the United Nations. Wthout it, other
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refornms are nuch nore difficult to inplenent and to
sustain. In the area of nmanagenent and reform the next
fewnmonths will be critical.

Progress on the Human Rights Council was
al so di sappoi nting. Establ i shment of a Human Rights
Council is to prove to be nore than cosnetic. Its
mandat e and nenbership nmust be substantially different
from that of the wholly discredited Human Rights
Comm ssion. That neans that nenbers of the council nust
nmeet m nimum human rights standards and the work of the
counci | should focus on egregious human rights
violations. Congress' assessnment of the credibility of
UN reformw Il turn largely on getting this issue right.

Qur task force devoted considerable energy
and attention to the critical issue of devel opnent.
Addressing the needs of the developing world is not

icing on the cake, it is a key challenge for how one

billion people in wealthier nations wll share the
planet wth over five billion people in poorer
countries. The United States has substantially

increased its governnent assistance in the devel oping
world in recent years. Private Anerican citizens

denonstrated the generosity and response to the Tsnumam
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and nore recently the earthquake in Pakistan. The
out come docunent reflected a better balance than sone
ot her docunents between the inportance of assistance
from the developing world on the one hand and good
gover nance on t he ot her.

That is to say, it is critically inportant
that those in the devel oped world continue to nmake and
increase their contributions but it 1is of equal
i nportance, perhaps greater inportance that those
recei ving the assistance advance toward good governance
so that is it not wasted and that a private sector can
be devel oped that will nake any inprovenents sustai nabl e
over tine I personally disagreed wth the
Admni stration's opposition to the goal of .7 percent of
gdp i n devel oprment assistance but wherever one cones out
on this issue, there can be little disagreenment that
this debate has beconme a distraction from the goal we
all seek, whatever our view on the target which is
greater opportunity and self-sufficiency for the world's
poor.

In this regard, a critical priority nmust be
ending unfair barriers to trade. Despite the halting

start in New York last nmonth, | am still hopeful about
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the prospects for reform First, for nmuch of the past
decade, the United Nations has been a polarizing issue
on the American political |andscape. D fferences reman
but a consensus on the elenents of reformis devel oping
and it crosses party lines. It enconpasses conservative
and liberal points of view Qur task force and today's
event is testinony to that fact.

Second, there is support of reform at the
United Nations itself. Serious UN personnel problens
tend to overshadow that ~constituency inside the
organi zation of conpetent officials who want reform |t
is a fact of life that controversy and controversial
statements make news. Consensus and positive support
does not. And we nust recogni ze that as we evaluate the
reactions. The people I've net at the United Nations in
connection with the work of this task force, understand
t he need for change and strongly support it although, of
course, not all of themagree on the definition of what
change or reformis necessary.

And finally, just the United States and
per haps even nore so, others in the world need a United
Nations that works. The United States, by virtue of its

principles, its power and its prosperity will inevitably
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play a lead role in addressing problens in the world in
the comng decades. But with rebuilding challenges
abroad and at honme Anericans, now nore than ever,
recognize the need for and value international
partnershi ps and cooperation. In that effort, the
United Nations, an effective, transparent United
Nations, can play a key roll. Thank you very rmuch for
your attention and I'm now pleased to turn the podium
over to ny friend and col | eague, forner Speaker of the
House Newt G ngrich.

(Appl ause)

CHAIRVAN G NI CH: Thank you, Senator
Mtchell and let nme join Senator Mtchell who it has
been a real pleasure to work wwth on this project and to
devel op an effort to represent an effective American
viewand | think it's inportant to recogni ze that. Ve
see our assignnent starting with Congressman Wl f first
creating this effort, to be one of understanding what is
in Arerica's interest as it relates to the United
Nations. And so we approach the United Nations in terns
of Anerica and | agree, as we stated enphatically, and |
want to reinforce that an effective, transparent,

accountable United Nations is in the interest of the
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United States. This is not sonething we do just in
order to be helpful to others, but it is actually an
Aneri can foreign policy interest in our effort to get
t hi ngs done around the planet, to have a United Nations
whi ch i s honest, accountable and effective.

I want to join in thanking Anbassador
Solonon and the entire team that he has at the U S.
Institute of Peace which has done remarkable work in
supporting this effort and I want to say that we're
delighted that Senator Wallop and that Rod Hills are
both able to be with us today and we hope that Dannie
Pletka can join us presently, but they did trenendous
work on setting sone bench nmarks of what the reforns
ought to be I|iKke. Let ne start by remnding you that
t he concl usions we were reaching were not in isolation.
| want to quote a series of quotes from Paul Vol ker
based on his investigations and give you a sense of
Chairman Vol ker' s j udgnent .

Quote, "But our investigation has confirmed
enough to indicate not only particular problens with the
Ol for Food Program but to suggest that those probl ens
are synptomatic of deep seated systemic problens in

United Nations admnistration.” He went on to say
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further, quote, "The commttee's sinple conclusion is
that admnistrative reformis indeed urgently needed if,
indeed, the United Nations is to be looked to in the
future to deal with large humanitarian, environmental
and genocidal an other threats.". He went on to say
that the, quote, "Qur investigation so far as | know an
investigation unparalleled in intensity of a major UN
program and clearly an international 1nvestigation,
provi des unanbi guous evi dence of a system c probl eni.

Vol ker went onto say, quote, "I do think
t hat some ki nd of benchrmarks have to be set out so that
you have sone tangi bl e neasure of whether real action is
being taken or not." W decided in that connection that
there are two concrete things that ought to be done
within a year, can be done within a year and that this
is the chief operating officer idea and the oversight
board i dea

And both of those suggestions are not
unique with us, but | think all our work reinforces
that. And a lot of good things, hopefully, can follow
from those two reconmendati ons being i nplenented. He
went onto say, quote, "And it's why if we say if the

Security  Counci | isn't confident enough in the
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secretariate, to carry out a program maybe you shoul d
have the program because they' Il ness it up to put it
very sinply".

And final ly Vol ker said, quote, "Look, | am
being over-sinplistic | understand, but cleaning it up
takes a big effort, I nvol ves  individuals, sone
i ndividual s have got to go", close quote. Now | cite
all this because here you have forner Chairman of the
Federal Reserve brought in by the Secretary GCeneral,
gi ven unparal |l el ed access, issuing five reports, having
a thorough understanding of the system and he basically
cane down at least as firmy as we did in favor of very
substantial, very direct change.

In that context, | have to say that the
failures of the Septenber summt after all of this
effort with all of this evidence, to achieve real change
are palpable and | think it's very hard to defend what
was acconplished in Septenber as in any way being
adequat e. I would also note that the letter of the
Goup of 77 and China to the Secretary CGeneral is not
encouraging in the sense that it essentially on every
single front -- this is the letter of the 8" of

Novenber, on virtually every front it calls for going
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slower, doing less, being nore careful, as though the
Vol ker Comm ssion never existed, the scandals never
existed, the informati on never existed and the various
failures did not exist.

Having said all that, | want to come back
and re-enphasi ze the point that Senator Mtchell nade.
These kind of processes are frustrating, tinme-consumng
and difficult and the job of the United States is not to
say, "Well, they had their chance, let's quit. The job
of the United States is to pick up the ball once again,
think through what we have to do to continue to press
for reform nove forward in a systematic organi zed way,
recogni ze that because or our unique constitutional
system wth a legislative and an executive branch, we
need to engage both of the branches in the process of
bringing pressure to bear and that there are active
t hi ngs we can do.

And | think it's inmportant to start wth
reinforcing what the Congress has begun. Senat or
Coleman in the Senate and Chairman Henry Hyde in the
House have both worked very diligently to raise the
issue of reform of the United Nations. | think it is

hel pful when they continue to hold hearings. It is
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hel pful when they continue to bring light on these
issues, but | also think the Admnistration should work
wi th nenbers of Congress on a bipartisan basis to insure
that there is a parallel effort to raise the question of
the countries which theoretically signed this letter to
the Secretary Ceneral, as individual countries are nuch
less likely to defend the |etter, then a bl ock.

And so every American Anbassador shoul d be
asked to work directly with the country to which they
are assigned to convince that country not to sign the
letter again in the future, to convince each country to
become nore pro-active. If you look at the list, there
are an amazi ng range of countries. Renenber that the 40
countries in the United Nations which contribute the
smal |l est anount col lectively, contribute $400, 000. 00.

So a country that gives $10,000.00, rmay not
have a great interest in reformsince if it can sinply

get one job in the Secretariat, it gets back nore than

the total amount it's donated. But in the long run,
that's a very short-sighted view at three levels. It's
short-sited first of al | because corruption,

i nefficiency, and ineffectiveness in the United Nations'

i mplementation capabilities directly hurt that poorest
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countries and the poorest people in the world.

So this is not an Anerican interest sinply
to save nmoney but if you are sincerely interested in
hel ping the poorest people in the world, if vyou're
sincerely interested in hel ping health around the world,
if you're sincerely interested in maxim zing the rate of
devel opnent, there's a very real interest in having an
effective United Nations.

And so one of our arguments to these
countries, an argunent that | hope every nenber of the
House and Senate would nake whether they're on a
congressional delegation trip, whether they' re being
visited by leadership from a foreign country, every
menber of the Congress should have a congressional form
checklist that they raise every tine they neet with non-
Aneri cans. And that would begin to comuni cate a sense
of seriousness and the terns of the debate ought to be
not about wasting the Anmerican taxpayer's noney, it
ought to be about wasting the noney which should be
available to directly help the poorest people in the
wor | d.

The second reason there's an interest is

that the greatest wvulnerability to human rights
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violations, to genocide, to mass killings is in the
poorest countries and therefore, having an effective
United Nations capable of responding on beha f of
humanity is extraordinarily inportant to the weakest and
t he poorest people in the world. And an ineffective,
unaccount abl e, non-transparent United Nations weakens
the capacity of the civilized conmunity to protect the
weakest of us fromthe risk of mass nurder.

Third, for the poorest countries in the
world, the United Nations matters vastly nore than it
does to the United States because for the poorest
countries in the world, the United Nations General
Assenbly is the one place where they stand and talk with
a voice that's fully as loud as any other country. And
t herefore, they should be rem nded over and over, it is
in their interest to have the General Assenbly in the
United Nations respected. It is in their interest to
have t he strongest possible platformfromwhich they can
speak about their concerns. And to the degree that
their def ensi ve corruption, their def ensi ve
i nefficiency, their defensive bureaucracy that's not
accountable, their defense of hiding behind a |ack of

transparency weakens the respect of the United Nations.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

25

It weakens the one venue in which they have a genui nely
ef fective opportunity to be represented.

So | would hope that the Congress and the
Admni stration would jointly work and would pick up the
chall enge and would nove to the next round of pushing
for reform and would do so country by country, not
merely in New York and would do so as a part of every
visit and | would hope that the Secretary of State would
t ake every occasion of having a foreign mnister visit
Washi ngton or every occasion in which she's visiting
another country to nake sure that she has United
Nations' reform on the agenda and | would hope that
every neeting of the G would have on the agenda United
Nations' reform

And | say this because |I think it's very
inmportant for the United States not to nerely act in
isolation. There is, for exanple, a proposal that if
the Human R ghts Commssion is not reforned, that we
should sinply not attend the next nmneeting. I think
that's a legitimate challenge to nake to the United
Nat i ons. But | would want us to reach out to every
denocracy, to every country that has a sense of genui ne

decency and genui ne concern about the rule of |aw and
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organize a collective effort not sinply an Anmerican
effort.

Wen we do things in isolation it's easy
for our opponents to say, "That's the just Anericans
being petulant”. But if we are in London and Paris and
Berlin and Tokyo and el sewhere, and we're naking the
case, how can you go to a Human Rights Conmssion
meeting in which Sudan is a nenber? It violates the
very concept of the human rights. How can you go to a
nmeeting in which Cuba is trying to set the agenda? |
think this is a dialogue we have to wn. I think we
have to wunderstand it's perfectly legitimate in the
nodern world for countries to have to win the argunent
in public so that they have the noral authority to
engage in the actions that they believe is and | think
it shoud be an effort to create a multi-lateral
denocratic conmtnment to transparency, the rule of [|aw
and human rights.

| also think we have to recognize and we
shoul d all be very sobered by a comment that Kofi Annan
made about the Septenber conference and I want to quote,
it's a very sobering quote he said, in speaking about

the issue of terrorism quote, "It was disgrace that
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our leaders could not agree even on a single sentence
about howto tackle one of the nost urgent chall enges of
our time, the threat of weapons of nass destruction.
New efforts in this area are absolutely essential",
cl ose quote.

Now, | think this is particularly inportant
because of the enmerging stark threat from the U ani an
gover nnent . Any of you who have read what the new
Urani an presi dent, Ahnmadi nej ad has said in which he has
descri bed defeating the Anglo-Saxons and elimnating
Israel, | think you have to take very, very seriously
the failure of the United Nations General Assenbly to
find a clear and convi nci ng condemmation of terrorism

The United Nations did adopt at the General
Assenbly the following statenent, guote, " Each
i ndividual state has the responsibility to protect its
popul ati ons from genoci de, war crines, ethnic cleansing
and crines against humanity. This responsibility
entails the prevention of such crines including their
incitement through appropriate and necessary neans",
cl ose quote. Well, any of who you have seen the recent
Iranian cartoon on lranian television, actively

encouragi ng children to beconme suicide bonbers; any of
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you who have the series of statenments by the Iranian
governnent on literally elimnated Israel from the
pl anet would have to ask what did this sentence nean?
What does this statenent nean and what actions wll the
UN take to enforce these violations by one of its
nmenber s?

Let me say in closing that | think this is

a very serious challenge because one |ast quote from

Sherman Vol ker, he says, quote, "If it reforns itself,"
referring to the United Nations, "I think it has
positive budgetary inplications potential. Near as |

can see, the UN get squeezed in the budget often because
people don't have confidence in its admnistrative
ability including with sone reason, the United States”
cl ose quote.

| believe we should, as a country, both
have a continuing canpaign in every capital of every
United Nations nenber so that our anbassadors are
directly assigned a responsibility for working to get
the right votes and to get the right letters rather than
the wong letters. | think that we should have -- this
is not an Anbassador Bolton problem This is an entire

United States diplomatic initiative across the plain. |
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bel ieve every nenber of Congress who wants to see a nore
effective, nore transparent, nore honest United Nations
should have in every conversation they have with non-

Aneri cans, an indication of how seriously we take this.

I think we should nake the case on behalf
of those who are nost directly effected by a weak,
i nadequate and often corrupt United Nations and that is
t he poorest peopl e of the planet and the nost vul nerabl e
peopl e of the planet. | believe this is a cause worth
spending a great deal of tinme and effort on and while we
made only limted progress since Septenber, | think
those are steps in the right direction and I think the
challenge to us now is to accelerate and increase the
pressure to reach out to other countries and nmake it a
multi-lateral effort and to do everything we can to
insure that the United Nations continues to nove towards
greater accountability, greater transparency and greater
ef fectiveness. And | appreciate very nuch the chance to
work with Senator Mtchell and the nenbers of our
Conmi ssi on. And | think I wll now call on Senator

Wallop if that's acceptable, to coment.

(Appl ause)
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SENATOR WALLOP:  Thank you, M. Speaker.

| wish sonehow or another, that we could
get the entire group of 77 in a roomlike this and hear
the arguments as to how reform of the United Nations is
inthe interest of the poorest people on the planet and
not a threat to them | nean, it's just anmazing what
the group of 77 letter said and hear them arguing
against their own specific interest. If the UNis to
have any usefulness in the world at all, it's got to be
useful to the poorest of the planet.

Absent that, the wealthy countries can take
care of thenselves and | eave the poor countries behind.
And so to see a letter such as that that canme fromthe
group of 77, which is just so discouraging when you
think of the reforns recommended and the necessity for
reform | just -- | nean, | do agree, Newt, with your
idea that it's a diplomatic problem for the United
States in its entirety and all our anbassadors and all
the neetings that we have with the Secretary of State
and others, but sonehow or another, this interest nust
be made clear to those in whose interest it lies.

Senator Mtchell said that he was hopef ul

for reformand | guess | would say that | am hopeful for
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Senator Mtchell's hopeful ness but | remain pessimstic
in search of effective |eadership and action within the
UN. And so it does take the place of vyour
recommendati ons and those of Speaker G ngrich to get on
with reformand to press for it.

The hopef ul ness for reform enlists
pessimsmin nme at least in the i medi ate future because
Secretary Ceneral's termis comng to an end and the

argunents over replacenment will be taking nore tine and

nore interest than wll the interests of reform
However much we may be pushing it, | just think the
timng at this nonent in tinme is not really -- not

really likely to elicit really great success. That's no
reason not to continue to press as both speakers just
said. | nean absolutely it nust be continued, the press
for reform nust be conti nued. But the expectations of
it ought not to be so high that failing would turn us
off of the effort to continue to press.

And that's what worries ne the nost, is the
i kelihood of failure in the near termis part of the
political process that is likely to bring argunents and
opposition to any further efforts within the UN.  So ny

hope really is that the pressure for reform rema ns that
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United States' principle effort with regards to the UN
inall its operations.

Managenent reform is so totally necessary
right nowthat the nmeetings that we have in New York at
t he UN and ot her hearings that we had here in WAshi ngton
would tend to tell you that really there is not a |ot of
interest from those who hold managenent positions in
reformng their positions. It's one of those typical
things that bureaucracies worldwide tend to do whether
they're in a state or in the UN

The peacekeepi ng operations are not worki ng
well and just are in desperate need of reform and when
the UN sends a group to operate in that interest, such
as we went to Haiti, you find that often as not they
don't have any respect because they don't have any
positive role that would protect the peopl e supposedly
being protected. It was really discouraging to see the
UN vehicles cruising the streets of Port au Prince and
finding that they would never get out. No matter what
was happening, they would never get out of their
vehicl es. They would only be a witness to what was
going wong and nake a report which is of very little

help to the people who are theoretically being
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protected. And reform and peacekeeping is necessary.
Reformin the Human R ghts Conmssion, as Newt said, is
just incredibly necessary and the idea sonehow or
another that we would have a Human Rights Comm ssion
that was conposed of the current nenbers is absurd on
its face and it really is visible whether they like it
or not in the poorest countries of the world.

Lastly, | would just say that the letter
fromthe group of 77 cannot be thought to be the | ast
word in reformng the UN | think both speakers
indicated that they would not agree with that and would
press for individual countries to be nade to answer
individually and not in and as a group. There's a |ot
of confort in doing sonething in and as a group because
you don't really have to answer to anybody except the
letter as a whole as it exists.

So if the work that we did with the help of
you, Anbassador, is to have any effect, it is going to
have to have the kind of passion and pursuit that was
descri bed by the two speakers before us and it's going
to take time not only with the Anbassadors of the United
States, around the world and the Secretary of State but

within and around the Congress because sonehow or
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another, the need for and the useful ness of reformis a
t hought but not yet a passion. And | think it needs to
be defined as a passion if there is to be a United
Nations and if it is to be the United Nations in which
US interest as of the rest of the world are represented,
and I thank you for the nonent.

Rod.

MR HLLS: Qur Task Force is Chapter 3 the
nmundane chapter. (I'naudi ble) 1 think about poverty,
weapons of mass destruction, peacekeeping, but if you
don't have good managenent, you can reformall you want
but the United Nations wll not be effective, as
effective (inaudible) why is the United Nations so
really poorly managed? Well, two reasons; first the
Ceneral Assenbly does mcro-managing, the inability to
break free of personnel policies that are archaic but

it's also a lack of culture of managenent in the agency

itself.

W don't hire Secretary Cenerals because
they manage well. Their deputies are not hired because
the manage well. VW don't send the nanagers to

execut i ve educati on courses as nost conpanies send their

top people. So it's a two-fold issue. It's a need to
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establish the culture of managenent as well as to | oose
the reins of the GCeneral Assenbly folks and the
Secretary Ceneral .

I"dliketo talk just briefly about the two
t hings that Speaker G ngrich enphasi zed, the need for an
oversight and the need for a Chief Qperating O ficer
And the latter point should be apparent. How can you
run an organi zation unl ess you have sonebody in charge?

Who decides whether or not procurenent policies are
bei ng followed? Who decides whether the budget was
being spent the way it should be spent? A sinple
obligation to say, "Youre in charge of that", is so
clear. It's inpossible to understand why the group of
77, why the General Assenbly is not excited about having
sonebody in charge.

And there is a case in which | believe that
the Secretary CGeneral could do nore in that respect. He
could nake sure that all enploynment projects allow him
to fire his deputies. He should not have people in
charge of sonmething if the Secretary General | oses
confidence in him

Let me dwell for a mnute on the idea of

t he i ndependent oversi ght board. The group of 77 seens




10

11

12

13

14

15

16

17

18

19

20

21

22

23

36

to reject the idea of the bureaucratic |ayer that's not
needed. The Secretariat seens to |i ke the idea and they
call it an independent advisory comttee which sends

shivers down your back a little bit about what they

really want. W don't need advice. VW need an
oversi ght board and audit commttee, if you wll, wth
real authority, wth real skill, and the ability to

control the external audit and the i nternal audit.
You can't have the internal audit. The

A OCs of the United Nations is working a |ot better than

it was before. It's way short of what you would want in
an organi zation such as the United Nations. If we're to
externali ze, by conparison, it consists of t he

controller general or the auditor general of three
different countries. But the auditor general has no
place to go either. They have no independent source.
And so you have an internal audit and an external audit
going to the general assenbly of 191 nations saying, "W
need so nuch noney to audit this place", and if
sonet hing cones up in the mddl e of the year, there's no
noney to do it.

If the internal audit sees somet hing w ong,

they have to go to the Secretariat and say, "Cee, you
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know that personnel office is doing terrible. | need
sonme noney to investigate that trouble", there's nobody
to go to. And you can't really say to them they could
all spend their own noney. They would grow to a
nonstrosity. So you need an independent audit. The
experience we have in this country is kind of
interesting wth the i ndependent audit comttee.

It canme into being in 1975 because a whole
ot of American conpanies were found to be bribing
foreign officials, some of them vulgar |ike Lockheed' s
bribing of the Prine Mnister of Japan with 20 mllion
bucks; some -- 15,000 bucks to get a mllion dollars
worth of goods off a dock because the harbor nmaster
won't let it go. The common thread was that they were
all nmade in secret bank accounts. And so the
i ndependent audit commttee was created. The FCC
convi nced the New York Stock Exchange to do it and they
created internal controls so you couldn't have secret
bank accounts any nore

And that worked pretty well. W had better
conpani es with independent directors on them but then
we've got Enron, we've got Rocon, we've got Wiste

Managenent. We've got these terrible scandals. Wy ?
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Because the audit commttees didn't quite work. They
didn't take control of the audit. They sat there very

nicely and if sonebody cane to them and said, "Hey,

there's a problent, you go down and say, "Well, we've
got to fix that". But the external auditors didn't | ook
to the -- didn't look to the audit commttee to hire

them They | ooked to the managenent to fire them

The sanme thing is true of the internal
audit. And so along came (inaudible). Sone peopl e
think it's too excessive in sone respects, | don't. But
what is did was say, "Hey, you guys, you big four audit
firns, you work for the audit comttee. They' || set
your salary. They' Il tell you what you can do. Internal
auditor, you're hired and fired by the audit commttee".
And so now they ve taken control of it. That's what
the United Nations needs, to take control.

They need authoritative people. W propose
that instead of -- that the audit commttee should
consist of people, including say three controller
general, three auditors general, from three different
countri es. So you have a board of external auditors
conposed of the controllers general of three countries,

an audit commttee consisting of that and maybe a coupl e
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of finance mnisters with respect. They have to have
respect and they have to have authority. The
International Auditing Standards, which are wdely
accepted as good but widely ignored, is that you cannot
have an effective audit unless you have effective
internal controls and you can't have effective internal
controls unless you have an independent body overseeing
t he process.

So, in fact, all we're asking for is say
create a body with authority with respect and let them
decide whether or not sonething needs to be audited and
| et them decide how nuch budget the peopl e need. Let
t hem have enough authority so the General Assenbly won't
dare turn them down when they say that and let's nake
sure that the external auditors say, "W can't audit
this place. W don't have the internal controls we
need. W cant do it". There's material weaknesses.
That's the discipline we're trying to put in place.

And one nore point, the question of who
audits all the other bodies, oil for food for exanple,
the other issues it's common to say well those are
voluntary matters, so they can be audited if they want

to be audited. Well, the United Nations is an inportant
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nane. It means respect. W suggested that no United
Nations official should work in any field, there shoul d
be no oil for food acceptance unless an effective audit
plan is there with effective oversight and that sinply
is all we ask for.

SENATCR WALLOP:  Thank you, Rod.

AVBASSADCOR SOLOMDN:  Thank you very much.
W have about a half hour for some questions. |[|f you'll
rai se your hands, I'Il identify or recognize you and if
you'd come to one of the mcrophones and identify
yoursel f and your or gani zati on, we' || have an
opportunity to tal k, have a dialogue with our task force
menbers. Any hands going up? Please identify yourself
and your organization and nmake a pointed question,
pl ease.

MR MLLI KN Al MIlikin, Washi ngton
| ndependent Witers. Wen nations |ike the Sudan, Cuba
or China, known violators of human rights, attenpt to
show | eadership at the United Nations, isn't the United
Nations an ideal world stage to do nore rather than |ess
than we have to challenge and confront these human
rights violators? If we refuse to take part in -- say

in the Human Rights Commssion in 2006, how does that
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set a proper exanple, particularly if we are secretly
dealing with these nations off stage trying to get
cooperation in the war on terror or dealing with natural
di sasters |ike the recent hurricanes?

CHAIRVAN G NAXR CH: Let nme draw a
di stinction. If you have a so-called Human R ghts
Comm ssion being chaired by Lybia and with Sudan as a
menber during the period when Sudan is engaged in
genoci de or nmass nurders on a scale slightly bel ow that
of genocide but clearly stunningly unacceptable to any
reasonabl e society, you nmake a nockery of the very term
humen rights. And so | would argue that in that arena -
- there's a difference betwen debating in the Ceneral
Assenbly and agreeing to serve on a commssion which is
chaired by a dictatorship and whose agenda at one point

was set by a coalition of Lybia, Syria, Cuba and Chi na.

Now, that's a dictatorship defense group,
it's not a human rights commssion. And | think it's
very inportant for us to indicate clearly that we're
going to be very blunt and very direct about this and |
bel ieve you can get changes. As | indicated earlier, |

think the United States should actively work with other
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denocraci es and those who agree in the rule of law to
say, "If the United Nations wll not reform the Human
Ri ghts Conm ssion, that we should work to establish a
denocratical |y based Human R ghts Conm ssi on outsi de the
United Nations that would only have as its nenbers
countries which, in fact, enforce the rule of |aw

AVBASSADCOR SOLOMON: Ot her questi ons.

CHAIRVAN M TGHELL: The circunstance is not
unique to the United Nations that the United States and
other countries and public officials frequently have to
make a judgnent between participating in an event and
getting your nessage across, which is obviously a
desirabl e objective, and | endi ng your name, prestige and
status to an event that operates or concludes in a way
that produces very undesirable results. So there's
not hi ng new about naking that kind of choice.

Wiat we have said it that the United States
shoul d consider not participating. The Speaker, |
t hought quite accurately and el oquently stated that we
should not do this on our own but we should involve
others in the effort and I think it would be a profound
error for us to, in effect, take that option off the

table and to say now no nmatter what others say or do,
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we're going to participate. W may choose to
participate, our governnent, it may choose not to
partici pate but that option ought to be available to the
Adm ni strati on based upon the circunstances which exist
at that tine and the product of our efforts to inplenent
change prior to then.

MR GOLD M nane is Frank Gold and I'm a
u. S Covernnent private consultant. (1 naudi bl e)
especi ally pointed out that we have a major problemwith
m ddl e managenent and top nanagenent at UN and this is a
problem that's we probably can do a lot if we approach
it correctly. None of these people in nanagenent
position would easily agree to change. They' ve been
wor king the way they have for 20 years and they' ve been
rewarded or pronoted on the basis of that and any
suggestion that they will change will not be favorably
accept abl e by them

What | suggest instead is that we establish
a fund, a small group of experts that would select the
future managers for the UN That this group wll be
conbi ned or consolidate experts from several countries
and that they will initially select new deputies for

prograns that the UN has right now and eventual |y these
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deputies will replace the current managers. And this
group can stay pernanently there and sel ect people at
the nost inportant level. Since managers sel ect peopl e
very nmuch like thenselves, eventually the whole
wor kf orce wi | | change. That's the first point | want
t o make.

The second one -- and that's relatively
easy to fund and make this change. The second rel ates
to prograns, the problemw th prograns. One is prograns
have not been evaluated or nonitored for years |ike the
Ono (phonetic) Program that has been in existence for
Ssi X or seven years, just about two weeks ago, the Prine
M nister of Lebanon called (inaudible) who is head of a
Pal estinian group in the West Bank conpl ai ni ng about the
Pal estinians that flee in the canp in Southern Lebanon
and requested that he will change the behaviors of the
group who carry weapons within Lebanon only within the
canps, obviously a Mdsque (phonetic) cannot do that.

He issued a statenent saying, "You shoul d
not do that since you are guests". Part of this problem
is that these people living in canps for seven years and
nobody | ook for a way to get themout of the canps, as

long as Ono exists. W saw, | think, one possibility is
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to start with Lebanon, which I think has a pretty good
chance to return back to be a denocracy if we help them
get over sone of the problens, and this is a mgjor
probl emthat they have with the Pal estinians there.

If instead of Ono this program wll be
dispelled to the HCR the refugee program it wll be
solved just as that Means (phonetic) Program was sol ved
by finding countries willing to accept these peopl e and
t hen eventual |y nove the next canp and the next canp and
basically do away with Ono.

CHAIRVAN M TCHELL.: Let me speak to your
first point. In our Chapter 3 we propose a significant
buy-out of a whole |lot of people, one tine only. The
nmoney saves by the fact you don't have them any nore,
and we propose that there be an effective nodern
personnel departnment, human resources. Now t hat
department could, as you say, | ook for other experts but
there's plenty of experts in New York. So the guy who
is in charge of human resources could find plenty of
skills if he wants to.

And | don't quite buy your first point
about nobody being any good in the United Nations. WII

Rogers once said, "No one is quite as good or quite as
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bad as they re supposed to be". So there are good
peopl e there and there are people that can learn if you
do that sort of thing. The issue is the culture and the
di sci pl i ne advant age.

MR GOLD Vell, I'm sure there are many
good people there anong the managers in the UN but
you're right, the culture is a problem and peopl e that
behave this certain way in a culture for 20 years wll
not change very easily.

CHAIRVAN M TCHELL.: W didn't suggest it
woul d be easy.

AVBASSADCOR  SCLQVON: Thanks. First here
and then the other side of the room

MR KRAWSE: Thank you, |'m Don Krause,
Ctizens for Qdobal Solutions. And | really want to
thank the work of the task force for what it has done.
The bipartisan effort is incredibly refreshing in this
town, so thank you.

The comments that you nade today one of the
ones that | thought really resonated the nost was the
need for a full court press for all persons in the State
Department to nenbers of Congress to nenbers of the

foreign service to really push this effort forward,
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t here are many peopl e who have tal ked about the outcone,

t he out cone docunent and sone of the glass being half

full or glass half enpty. 1In reality it's a glass with
the tap still running.
And if it is going to be successful, it

will be that effort of taking this outside of New York
into the capitals around the world. So the question is,
have you seen any evidence of this type of full court
press actually bei ng devel oped and if not, who woul d you
recomend to be the person within the Admnistration
really to play point, to |lead the charge on this?

CHAI RVAN G NRI CH: Vell, | mean, | think
it's pretty strai ghtforward. Reorgani zi ng an
i nstitution which has 191 nenbers against the short-term
instincts of a large nunber of its nenbers in a
vol unteeristic way because you don't have the power to
coerce it, requires that the State Departnment engage in
a worldwi de effort and I would recommend that it do so
in direct and exclusive partnership with the legislative
branch because | think our Constitution pretty well
requires that to be effective. And that can only be |ed
by the Secretary of State. | mean, she has to decide --

Secretary Rice has to decide that achieving a
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transparent, effective reformin the United Nations is
one of the three or four nost inportant goals that she
has.

It's not an interesting thing that she
hopes John Bolton wi ||l nake progress on, but rather that
it is significant for the future of the United States'
rolein the world that we be seen as helping reformthe
United Nations on behalf of the weakest and poorest
people in the world. And | think that actually neets a
wi de range of Anerican interests in terns of proving
our commtnment beyond our own national concerns in terns
of proving we are capable of being nulti-lateral and in
terns of standing up for our values of denocracy, the
rule of law and human rights on terns which actually
reflect the interests of nost peopl e of the planet.

So | would hope that Secretary R ce would
decide that this was her personal assignnment and that
woul d guarant ee you then energi ze the anbassadors around
the world who will not be particularly energized by
getting nessages from New York from the United States
Anbassador of the UN

MR KRAUSE Have you seen any evidence

that she's noving in that direction?
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CHAI RVAN G NRI CH: | mean, they certainly
have invested far nore in the last six or seven nonths
in the UN than you've seen out of the State Depart nent
for a very long tinme and you know, | think that ny sense
in talking with Secretary -- | nean, | don't knowif the
Secretary -- or Senator Mtchell wants to cone in. M
sense in talking directly with the Secretary and wth
others is that she takes very seriously noving the
United Nations towards a nore effective and nore
transparent and nore account abl e nodel .

CHAI RVAN M TCHELL: | share the Speaker's
views. The challenge obviously is when a Secretary of
State is confronted with a nyriad of probl ens around the
world requiring extensive travel, negotiation, that
i ssues of managenent reform the type of things that Rod
Hlls talked about that are in fact, so critical to
inmplementing other reforns and sustaining any reforns
can tend to slip

It's true of the President, all top
officials in the Admnistration and Congress and what
we've tried to do is to persuade them that this is a
high priority and can serve nany Anerican interests.

They did respond favorably, actively toward our initial
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report and ny hope is that the attitude that the Speaker
has described will prevail.

MR KRAUSE: | think you're doing a
wonder ful job and | hope (inaudible) will keep you goi ng
because the job is not done.

MR H LLS: Could | just nake one quick
addition to that, and that is that I would hope our two
co-chairman and you, Anbassador Solonon, would be
willing to go nake a little stronger effort in engagi ng
the interest of the Congress. It has people that are
interested but it is not a Congress that is interested
and | think sonehow or another we have to get it going
in that direction, too, for it to be successful.

MR CASTLEMAN: (Phonetic) M nane is Gry
Castl eman and | wite a colum for the Washi ngt on
Ti nes. I have a question for the panel about support
for UN reform outside Washi ngton. I  know vyour
commssion is bipartisan. | knowwe all think that's a
very good idea. | recently attended a UN day neeting in
M nneapol i s. It was a large neeting of folks who are
strong Ameri cans, who are strong supporters of the UN

The guest speaker was a forner colleague of

Senators WAllop and Mtchell, Lee Botswitch (phonetic)
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who you probably know is the UN Anbassador to the Human
Rights Commssion. | think he -- in the | ast session he
made sone progress and he nade an i npassi oned appeal not
only for human rights, for which he has a long record,
but for reform And he was booed and hissed by the
audience prinarily because he was a nenber of the Bush

Adm ni strati on.

Wiether or not you -- however you feel
about that, | get a sense that perhaps the feeling here
is that well, nobst Americans support UN reform

especi ally people who believe in the UN and |I'm asking
ny question of you and telling that antidote because |I'm
not sure that the support is as w despread as mght be
hoped.

CHAI RVAN M TCHELL: No one, including our
panel, can take the issue of UN reform out of the
context that exists in this country at the UN and
aboard. It is inevitable that people hold views on a
wi de range of issues and sonetinmes when they get the
opportunity to express an opinion on |Issue B, they don't
concern thenselves that Issue A is what's being
di scussed. That's not unusual in this country in the

political process.
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M/ hope is that for those who believe as we
do and have expressed that in effect the view and is an
Aneri can interest and who believe, as the Speaker has
el oquently stated today, that it is in the interest of

others around the world particularly some of those who

are inpeding reform that they Il persevere in the
message and get it acr oss, notw thstanding the
ci rcunstances that you've descri bed. | think there is

broad support in this country, although there clearly is
a national trend now as reflected in several recent
opi nion poles, of Anericans wanting to pull back from
international activities, which obviously, includes the
UN, even though that may not be the precipitating
factor.

| think we have to persist and persevere
and ultimately nake the argunment based on sel f-interest
that this is in the interest of the American people.
That's why we should do it, Not because we want to do
anyone el se a favor but because it's on our interest and
we believe the sane argunent applies to others around
the world once they make the kind of analysis that we
have made

Lee Botswitch is a friend of Ml col m and |
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we served with himand Newt knows himas well and | find
what you say regrettable but you have to persevere
t hrough that. You have to understand that sonetines
peopl e seize whatever opportunity they have to express
frustration even though it may not relate to the
particul ar issue and, in fact, no one in the world is
better than that than United States Senators, | m ght
say because the rules of the Senate, as Malcolm wll
recall, permt Senators to speak on any subject at any
time even though it bears no relationship to the
| egi sl ati on under consi deration.

SENATOR WALLCP: And for as long as they
want .

CHAIRVAN M TCHELL: And for as long as they
want. So after six years as Senate Majority Leader, |'m
not surprised that people express opinions on issues
unrel ated to the subject under discussion.

CHAIRVAN G NRICH Let ne say representing
an institution with nuch nore limted rules --

CHAIRVAN M TGHELL: Much nore strict rules.

CHAI RVAN G NARI CH: Mich nore strict rules
which only allows one to speak briefly and ideally on

sone point, but one institution which has an equal
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fervor for hostility, conflict and cheerful attacks on
each other, in fact, nore so than the Senate | would
allege, you really raise two different things. One is,
in the current polarized environnent and | think one of
the reasons Senator Mtchell and | have had sone nodest
success is just the relief of seeing two peopl e who are
focused on the national interest and didn't figure out
some way to turnit into a canpaign fight. And | think
there's a deep hunger in the United States for people
who are willing to talk about what the nation needs and
| would not -- whether it's on the right or left, |
woul d basically ignore the nost partisan hostilities and
just nove forward on the big points.

But second, sonething like reformng the

United Nations 1is inherently in the long run, a

| eader shi p i ssue. | mean, the average Anerican, first
of all, if they think of the UN at all, they are vaguely
favorabl e and they don't connect any of the dots. I f

they then |earn about Volker's report, and |earn about
other things, they re then vaguely unfavorable and they
don't connect the dots. They don't think that's their
job. They think their job is to elect a President and a

Congress which will work together to create environnents
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in which the USis effective in the world.

And | think that the average Anerican wl|
be very supportive of continuous efforts to reform the
UN and | don't actually worry about interest groups in
either theright or the left in that sense. On the left
there's a faction that would say be for the UN no matter
how flawed, and on the right there's a faction that
would say leave the UN no nmatter how effective it is,
and | think both those groups you can safely say,
they' re facts, they're not problens but the great vast
majority of the Anerican people would like to see an
effective United Nations actually representing human
rights and the interest of the poorest and weakest
peopl e of the world and would |ike to see the US playing
a leading role within that franework, not against that
f ranewor k.

CHAIRVAN M TQHELL: | just want to add one
comment, | apologize for taking this time, but wth
respect to the latter point that the Speaker nentioned,
t he i nportance of hel ping the poorest and weakest in the
world, again, we believe that is not an act of charity.
That is in the Anerican national interest. |If there's

one thing we've |learned in recent years, is that such
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condi tions and circunstance breed instability and as the
domnant mlitary and econom c power in the world, where
instability leads to conflict, we are inevitably at
| east asked to participate and frequently drawn in. So
we shoul d take these actions not only because they are
nmorally right, but prinarily because they serve our
national interest if we want a world of stability,
denocracy, free markets and prosperity.

MR CASTLENVAN | just want to say | wuse
the illustration. I know none of us are really in
di sagreenment about any of these issues but | know a | ot
of your attention is turned towards the world arena and
to the Congress and | was just suggesting because the
audience when this incident happened, it was you know
entirely conposed of very strong pro-UN peopl e, that
because you are all public figures of sone note and
el oquence, that you also -- it seened to nme inportant
that you be also thinking about the Anerican audience
out si de of Washington for a | ot of your ideas.

| think it's inportant that you conmunicate
t hose i deas as far as you can throughout the country.

AVBASSADOR SOLOMON:  Thank you.

M5. BUSKI N: ' m Kat hy Bushki n. ["'mwth




10

11

12

13

14

15

16

17

18

19

20

21

22

23

57

the United Nations Foundation and thank you for
everything you've done in noving forward to actually
reduce the polarization in this country around reform
| totally agree that managenent reformis essential and
that progress has got to be nmade toward that. Hel p ne
under st and your views on the other recommendati ons about
reform and that your report calls for a summt and the
docunent calls for a Human Rights Council, a Peace-
bui I ding Conm ssioner, terrorism all which is on the
US agenda for that summt and that docunent. | worry
t hat the managenent reformissue, which is what Congress
has focused on so nmuch, may put those behind and those
may get tied up as hostage to perceived departnents or
managenent reforns, which are happening, and | believe
we're seeing a lot of progress but those are equally
inmportant reforns, | think, in this country. Thank you.
CHAIRVAN M TCHELL: W  believe that
managenent reform is essential not just to achieve the
specific objectives set forth in the report and
di scussed in sone detail by Rod HIlIls today, but also as
an enabler of other reforns. If you don't nake
fundanment al managenent changes, it makes nore difficult

the achieving of the other reforns to which you and
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others have referred and it al so nakes the |ikelihood of
t he sustainability of reformnuch | ess.

That is not to suggest that attention
shoul d be drawn away fromthe others. W believe in all
of the aspects of our report and we don't control the
extent of attention given to various itens. I
personally -- ['ve not discussed this with Rod, | was
di snayed early in this process when there was little
attention given to managenent reform in ny judgment,
insufficient. The fact that sone attention is now being
directed toward it, | think is not a bad thing and nust
be seen in the broader context of enabling reform in
other areas but we strongly support the areas of reform
that are described in our report and we hope that the
pendul um doesn't shift fromtoo far one way to too far
the other and not have further attention on the
i nportant issues that you've descri bed.

AVBASSADCOR SOLAQMON: Pl ease.

M5. LELAND: (Phoneti c) Good norning, ny
nane is Jennifer Leland from the State Departnent.
First of all, I want to say thank you for your insights
this norning. Since the issue of genoci de was raised as

an issue of particular concern and in the Ilight of
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recent instances where the US has shown hesitancy to
identify the situation of genocide, | wanted to know
what your thoughts are about Anerica's responsibility to
identify the situation as genocide from the outset,
publicly and the sort of inplications for UN
i ntervention.

CHAIRMAN G NRICH  Well, | think that we
owe it to ourselves to be honest about the world. I
t hing Rawanda was a terrible disgrace and it does little
good to see novies and feel bad if you're not prepared
to learn the |esson. The United States was a nmjor
problemin dealing with Rawanda because we didn't want
to be honest about it. W didn't want to face it. W
didn't want to act on it. | think what's happening in
Darfur today is a major probl em

| believe the threats of the Iranian
di ctatorship are an enornmous problem And | think |ying
about it, one of the great |essons of the 1930s is that
failure to be honest about I|anguage -- there's a
wonderful essay by George Owell "Politics and the
Engli sh Language”, which is really worth |ooking at
because Owell is witing in the shadow of the great

totalitarian threat. And he said basically timd peopl e
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deliberatly avoid telling the truth about reality so
they are not forced to do things that frighten them
Vel |, there are parts of the world that are
frightening. Wat happened in Canbodi a under Pol Pot is
terrifying. Wat happened in Rawanda is terrifying.
What is happening today while we're neeting in Darfur is
terrifying. The threat of the Iranians, if they pull it
off, will be horrifying beyond anything that we have

seen in our lifetimne.

And | think when denocratic politicians
refuse to tell the truth -- that doesn't nean you have
to rush out and act on it. It doesn't nean you have to

tonmorrow norning send troops but if you can't even be
honest about the conditions you're dealing wth, why
shoul d you expect that you're going to have any hope of
bei ng abl e to get anythi ng done about it?

CHAIRVAN M TCHELL: Not to speak to the

Speaker but | think he neant denocratic with a small d.

(Laught er)
AVBASSADOR SCOLQMON: | think we have tinme
for one nore question, please.

COL. DOCTOWN  (phoneti c) First of all, |
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apologi ze for being a little |ate. | " m Col onel Doctow
from Foreign Policy Association. And ny question
concerns the refornms, UN refornms in general. And since

Senator Mtchell has permtted that they are prepared to
answer any question at any tine, | would like to bring
up the question of India's Security Council seat. How
hard could India be kept away with one-fifth of the
popul ati on of the world?

CHAIRVAN M TCHELL: I n our report we stated
that there were sone issues on which the task force did
not agree and Security Council expansion was one of
them However, we also agreed that individual nenbers

were, of course, free to express their personal views on

t he subject. Wen we released the report, we were
asked that and simlar questions and | expressed ny
personal view that | could support sonme form of

expansion simlar to that proposed by the high |evel
panel in its second option, which would permt increased
menbership including longer terns with the possibility
of renewal but not including additional veto power by
ot her parti es.

Since then, as you know from follow ng the

i ssue, there has not been the ability on the part of the
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menbers of the UN to reach consensus on how best to
proceed. | nmake no attenpt to assess the prospects for
that in the future since it's beyond ny personal
know edge, but | do expect that the subject wll
continue to arise not just because of India' s size but
because of the fact that Japan and Gernany, as defeated
powers in the Second Wrld War, were deliberately
excluded fromthe Security Council on grounds which were
reasonable at the time but have since becore |[arge
denocraci es and now have the second and third | argest
economes in the world and, therefore, they advocate for
a position that would provide them with nenbership as
wel |l as India and Brazil .

So, to repeat, to sum and repeat,
speci fically our Panel did not reach agreenment on that
subject, and we' ve expressed our individual views. |'ve
expressed mne, and everyone else is free to express
their's. Thank you.

ANVBASSADCOR SOLAVON: Any concl udi ng
comments? Let nme just say on behalf of the Institute
and the Task Force, we appreciate your comng here
t oday. VW anticipate there wll be several other

followup activities early in the New Year. | think a
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nunber of inportant issues and suggestions were raised
here today about things that the Task Force m ght
followup on, so | knowyou'll join nme in thanking our
Co- (hairs and ot her Task Force nenbers for their tine.
(Wher eupon, the proceedings went off the

record at 1:21 p.m)




