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Performance Improvement Plans (PIPs)
15400.
PURPOSE OF PIPs

When you fail to meet contract requirements, HCFA generally requires a PIP to ensure that you take appropriate steps to remedy contract performance deficiencies.

15410.
MONITORING RESPONSIBILITIES

The Regional Office (RO) project officers (POs) are responsible for ongoing monitoring of PROs. When deficiencies in your performance are identified, the PO issues a request for a PIP.  When this occurs, submit a PIP within the required timeframe (generally 10 days), unless you request, and are granted, an extension.

A fully acceptable PIP:

o
Is responsive to all identified issues;

o
Is measurable by you and the RO;

o
Pinpoints the deficiency/problem source;

o
Can realistically be completed within 30 days; and

o
Provides reasonable assurances that the PIP initiatives will prevent recurrences of the identified deficiency.

Once you submit a PIP to the RO and it is approved, the PO monitors the PIP through written reports and on-site visits, as necessary.  The PO verifies and validates that the deficiency that triggered the PIP is corrected. 

15420.
PIP FORMAT

A request for corrective action clearly identifies the specific deficiency in your contract performance.  The PO:

o
Specifies how and when the deficiency was identified;

o
Specifies how the deficiency adversely affects your contract performance;

o
Specifies the authority that requires correction (i.e., Scope of Work, PRO proposal, PRO Manual);

o
Specifies that if the total estimated costs of the contract are increased by the correction proposed, you must submit a contract modification request with the PIP;

o
Allows you latitude to develop a PIP which meets the needs of your organization; and

o
Does not tell you how to correct the deficiency (but informs you of a specific action, if required, so that you can comment on its feasibility).
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The PIP request includes a statement that notifies you that if a fully acceptable PIP is not submitted within 10 working days from the date you receive RO notification, a recommendation to the Contracting Officer to withhold contract funds may be initiated.  If you fail to comply with an approved PIP within the HCFA required timeframes, the RO requests additional corrective action and considers recommending withholding of funds or termination.

Once the PIP is submitted to the RO and it is approved, you have 30 days to correct the deficiency unless you can justify, and are granted, an extension.

When a RO requests a PIP, the information provided by you may contain proprietary information. Proprietary information is defined as "information the release of which would cause substantial harm to your competitive position."  In order to expedite FOIA requests for PIPs, the RO, in its PIP request, instructs you to identify any proprietary data contained in your response.
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