Sory by Mark Kane

T he Quad-Cities Chapter of the
Society of Women Engineers
recently had its charter approved
by the national organization and Heather
Bishop, Engineering Division, isplaying
an active part in the local chapter and in
the District where she says she loves
working.

Bishop, the secretary for the Quad-
Cities Chapter of the SWE, started
working for the Rock Island District a
year-and-a-half ago as a hydrau-
lic engineer.

Bishop says she's been
interested in the Corps since
shortly after she graduated
high school.

"1"ve been intrigued with
the Corps of Engineerssince |
met some Corps employees at
acounty fair in Fairbanks,
Alaska," said Bishop. "I was
surfing on the web when |
noticed a job opening here at
the Rock Island District in
the Hydraulic Branch. |
decided to apply. A couple of
weeks after | applied, Marv
Martens called me and asked if | was
still interested.”

Bishop hit the ground running and is
heavily involved in floodplain studies.

"1 have only worked on one major
project —Black Hawk County Planning
Assistance to States," said Bishop.
"The goal of this project was to perform
floodplain studies on several streams
and their tributariesin Black Hawk
County. | was responsible for develop-
ing hydraulic modelsfor Miller Creek
and itsthree mgjor tributaries.”
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Hydraulic Engineer, Engineering Division

Now Bishop isworking on a special
study project in Hannibal, Mo.

"1 will be developing hydraulic
modelsfor portions of Bear Creek, St.
Claire Creek, and Minnow Branch," said
Bishop. "Once the hydraulic models are
complete, | will runthe modelsto
determine the water surface profiles and
floodplain extents for the 100- and 500-
year flood events."

Bishop says she not only enjoys the

projects she's worked on, but
the co-workers she works with everyday.
"1 really enjoy the work that | do and
the people with whom | work," said
Bishop. "Everyoneiswilling to take
time to answer my questions and help
mewhen | need it."
When asked, Bishop actually claims

Rock Island, Il1., as her hometown even
though she's lived many other places.
"I was born in Bloomington, I11.," said

Bishop. "Shortly thereafter, my parents
moved here to Rock Island where we

lived until we moved to Austin, Texas,
when | was 11-years-old. The summer
after | graduated high school, my family
moved to Fairbanks, Alaska. At theend
of the summer, | returned to Austin,
Texas, for college.”

Bishop’s higher education achieve-
ments include a bachelor’s of sciencein
civil engineering with an emphasisin
environmental engineering from the

University of Texas at Austin. She
also earned a master's degree
incivil engineering with an
emphasisin water resources
engineering from the
_ University of Colorado at
« Boulder.

Now she's making a
career with her education
and living where she grew
up ... literally.

"My husband and | livein
the house | grew up in," said
Bishop. "My great-grandfa-
ther built it and my grand-
mother, father and | grew up
there."

Bishop says their home has
even become a hobby.

"I enjoy helping my husband fix up
our house," said Bishop. "I also like to
cross-stitch and do water aerobics. |
love to go to the theater and travel with
my husband too."

Mistletoe and Mr. Mistoffolees, the
felines that occupy the Bishop's abode,
round out their family.

Bishop's advice to anyone reading
thisarticleis, " Don’t forget to tell your
loved ones how much they mean to

you."
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“oPsConsistency

By Col. William Bayles,
District engineer

ver the past few months, many in
Othe District have heard about

something called the Project
Management Business Process, or PMBP.
Some have even had thefirst few ina
series of training compact discs and
discussion sessions about applying these
ideasto our work. My hopein this column
isto clarify what thisinitiativeisall about.
What thePMBPis

The purpose of theinitiativeissimply to
guide both individuals and our organiza-
tion in the understanding and skills needed
to work successfully in a project-focused
environment. We hope to develop a
project-centric culture and the processes
to support it. In this project-centric
culture, thereis one person who is ulti-
mately responsible for delivering that
product -- the project manager. This PM
leads ateam comprised of individualsfrom
throughout the District (and perhaps other
districts) who have the skills to turn the
project into areality. Thisconceptis
applicable to operations managers at
reservoirs, rivers and locks. These PMs
are responsible for the operation and
delivery of certain products, or benefits of
their project, to the public. The rest of us
support these project teams with specific
contributions to the projects. At amore
focused level, even those who aren't titled
as PMswill bein charge of others with the
goal of delivering some product or service
to a customer -- so nearly everyone will
perform PM duties at some point.

What wearedoing?

To many of usin the District, thisis
nothing new. The shift to project manage-
ment as our key business process has
been evolving for several years within our
organization. However, adoption of the
PMBP has occurred at varying degrees
and rates throughout the Corps. With the
increasing need to operate between
districts, thereislikewise an increasing
need for all of usto operate in consistent
ways. Thiswill allow ustowork with and
for other districts on projects, and to
transition to corporate project management
software in the next year or so.
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As afirst step, we established the
project management organization several
years ago. Not long after, we reorga-
nized the Operations Division into five
operations projects, each with an
operations manager responsible for all
facets of that project. Currently we are
undertaking the PMBP curriculum, part
of aCorps-wide initiative designed to
establish corporate consistency in the
way we approach our business. This
will facilitate our ability to bring in work
from other districts, aswell asallowing
us to export packages of work. In about
ayear, the Corps Headquarterswill give
us an automated information system
called "P2" which will enable usto have
one database -- one source of informa-
tion for all our projects -- and more
importantly, one point of data entry.

Inthemeantime, thecurriculumwill also
help us to understand what is expected of
us, to develop skills to be successful ina
team environment, and to point out new
opportunities to contribute and to grow.
This has benefits to us as individuals, as
teams, as an organization, and to the public
we serve. Key to the success of the PMBP
isaworkplace environment that enables
effective teamwork, whichisat the heart of
the PMBP. If we get nothing else out of
PMBP between now and the P2 fielding, |
want to get stronger teams that focus on
putting our products out the door on time,
on budget, and with the quality for which
the Corpsisknown.

Areyou talkingtome?

The PMBP appliesto every member of
the Corps of Engineers. It is based on the
philosophy that everything we do can be
considered a project and every employee
isateam member. Areyou workingonthe
L oves Park Creek Flood Protection Project
team? -- That's obviously a project (it has
project init'sname). Areyou repairing a
damaged tainter valve? -- That's a project,
too! In both cases, there's a desired
product, a customer, and a plan to convert
the resources available into that product.
That'swhat PMBP isall about.

We're trying to be smart in the timing

of thistraining. The training has started
at the Clock Tower and other selected
sites. Somefield siteswill conduct this
training later in the year to allow those
who work on outdoor projects the
opportunity to complete as much
outdoor work as possible, while the
weather is still good.
What to expect

The PMBP curriculum involves self-
paced learning via CD and the I nternet,
small group discussions, some coaching
from supervisors, and formal classroom
training as needed. There are parts of the
curriculum that will seemtrivial to some.
These same partswill be arevelation to
other people ... and vice versa. Thereare
good nuggets throughout this training
course and I'm glad that | have been a part
of it sofar.

Here are the coursetitles. Not every-
oneisrequired to do all the courses, but
most people will do most of the first three
and the last.

Coursel: Why PMBP?
Course2: Teamsand Me
Course 3: Public Serviceand Me
Course4: Organization, TeamsandMe
Course5: Quality and the Proj ect
Delivery Team
Course6: WorkinginthePDT
Course7: Success, thePDT and Me
Course8: Your Call toAction
If you can't wait to learn more about the
PMBPInitiative, thewebsiteis
www. hg.usace.army.mil/pmbp2/, or, feel
freeto diveinto the first course, if you
haven't already.w
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By Gail Clinger man, Programsand Pr oject M anagement

month journey toward their goals, with the help of 12
District volunteer mentors who will coach and guide the
protégés every step of the way.

Starting in January 2003, the 24 participants of the new
Pathfinders Mentoring Program will get together in their matched
pairs for one hour every other week to focus on the short- and
long-term goals of the protégés, and the process to accomplish
those goals. A monthly lunch-n-learn series on workplace
development skillswill be offered to aid protégés during the six-
month program.

Why does the Rock Island District need aformal mentoring
program?

Informal mentoring takes place every day within the District,
and many employees have learned about training, job opportuni-
ties, and the District culture through these informal relationships.
The Pathfinders program expands on that current informal
network by providing mentorswith formal training and encourag-
ing al District employeesto participate in amentoring relation-
ship, especially those currently without an informal mentor to
help with goal-setting and strategizing to meet those goals.

Lt. Col. Torkild Brunso, deputy District engineer, has been a
supporter of the Pathfinders program devel opment from the
beginning.

“It is extremely important that employees have an opportu-
nity to get guidance and direction for their federal career,"
said Brunso. "The
complex federal
employment world we
work inischanging,
and with it, theroles
of our employees are
also changing. It can
be very difficult for
employees to develop
aroad map for their
careers. The mentor
program provides
employees with another person who can help the employee
chart hisor her career path. The mentor isan individual,
outside their supervisory chain, who has experienced similar
challenges and can provide insight in how to succeed in
reaching their goals.”

The mentors and protégés have been matched and are looking
forward to beginning their formal relationshipsin January.

“| feel privileged to have been chosen as a mentor, and | am

T welve District employees are about to embark on asix-

fecleral career.’ ]
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L It is extremely important
that employees have an
opportunity to get guidance

and direction for their

excited to use the knowledge and skills | learned through
participation in the L eadership Devel opment Program to help my
protégé further her career,” said Karen Hagerty, Programs and
Project Management, one of the 12 volunteer mentors.

Hagerty's protégé is Mary Wolgast, Operations Division,
who joined because she said she would, “like assistance with
developing and
maintaining
network relation-
ships, understand-
ing the organiza-
tional structure,
and developing,
realistic goalsfor
career develop-
ment and advance-
ment.”

There are many
benefits of develop-
ing and maintaining
amentoring
relationship, such
aslearning more
about the organiza-
tional culture, receiving a broader perspective on District
functions, and being encouraged to persist in personal and
professional development whilelearning to effec-
tively handle personal and institutional obstacles to
advancement.

The Corps is committed to attracting and
retaining a highly competent workforce that is
recognized for technical and professional excel-
lence. Thisgoal is stated in both the overall
Corps of Engineers, strategic goals and in the
District’s goals and strategies. The Pathfinders
Mentoring Program is alarge step in that direc-

- Lt. Col. Torkild Brunso tion, and the Special Emphasis Program Commit-

teeis excited to have initiated the program to help
all employeesreach their full potential.

The Pathfinders program will be offered annually, District
employees interested in next year’s program are encouraged to
talk to any of the twenty-four participants of thisyear’s
program, or any of the mentoring steering committee members:
Karen Grizzle, Real Estate; Mari Fournier, Resource Manage-
ment; Gayla Pacheco, Equal Employment, or Gail Clingerman,
Programs and Project Management.s
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Jim Homann, Mississippi River Project,
winces in pain after being hit with pepper
spray during park ranger training at the
Clock Tower building. Homann was
eagerly waiting his turn to douse his face
with water after his face was saturated
with decontamination fluid used to lift
the pepper spray off his skin.

Rangers must meet all
of the following five
criteria before they can

carry pepper spray.

v' Beemployed at aCorps
Water Resour cesDevelop-
ment Project in aper manent,
seasonal, or temporary
position, including Student
Career ExperienceProgram,
Say-in-School, and summer
hire.

v' Hiredasapark ranger/
manager, environmental
protection specialist, any
related natural resour ce
positionin thebiological
sciencejob series, or outdoor
recreation planner.

v' Authorized towear the
Natural Resour cesM anage-
ment uniform.

v" Work inajobfunction that
hasbeen determined at risk
under theDistrict Position
and Project Job Hazard
Analysisprocess, and,;

v" Successfully completeall

pepper-spray trainingand
related ranger training.

6 Tower Times
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"It hurt ... and it kept hurting!" said Park Ranger Brett
Call, Lake Red Rock, in response to being attacked by
pepper spray during a simulated attack as part of train-
the-trainer training at the Rock Island District.

The attack was simulated, but the pepper spray was
very real.

"Corps ranger safety is currently undergoing a new
and significant change," said Scott Strotman, Operations
Division. "While aranger’s authority has not changed,
they are now authorized to carry a defensive weapon
beginning with the 2003 recreation season."

InApril 2002, Mg. Gen. Robert Griffinsigned a
memorandum authorizing Corps park rangersthe
authority to carry and use Oleoresin Capsicum (pepper
spray) for self-defensive purposes.

"Using the pepper spray on an aggressor should only
happen as alast effort and in self defense, not as a
means of control," said Strotman. "The fact of the matter
is, anyone that wears a badge on a uniformis perceived
to be an authority figure. Some bad guys don't react in a
positive way toward a person with abadge. If that
happens to a Corps park ranger, they need to be able to
get away."

For some, not having a means of self defense against
aweapon wasintimidating.

"Whilein college, my advisor kept saying to me you
should try to get a co-op position with the Corps," said
Kimberly Rea, RiversProject, St. LouisDistrict. "My
response for ayear-and-a-half was, 'l will not work for an
agency where | have no way to protect myself, if | am
going to be a park ranger | am going to be able to protect
myself and carry agun.' For me thiswas abig concern
being 5'6" and 165 |bs., there are many folks out there
who could break melikeatwig."

Sory and photosby Mark Kane

Rea's college advisor changed Rea's mind and
she became a Corps park ranger in the following
years. After receiving park ranger self-defense
training she says she no longer feels like she needs
agun, but welcomes the addition of carrying
pepper spray.

"When | heard about the pepper spray train-the-
trainer coursein an e-mail | wasexcited and then
quite nervous, said Rea. "Trainerswere required to
be sprayed. How would | react, how would it feel,
how would those watching perceive me?'

Other park rangers' opinions about the training
and the use of pepper spray varied.

"I believeit will be auseful tool," said Mark
Roderick, Rend Lake, St. LouisDistrict. "We've
had two assaults on rangers at my project within
the last seven years. If they had OC then, maybe
the results would have been different.”

"If pepper spray will give me that added advan-
tage to be able to go home at the end of the day
and see my family, all the better," said Jim Homann,
Mississippi River Project.

"I hope that (Corps) rangers use this weapon
with great care and restraint,” said Diane Stratton,
Wappapello Lake, St. LouisDistrict. "Tome, itis
very important that staff understand that thisis a
last resort."

"I was happy thisfinally happened,” said Call.
"Rangers now have the opportunity to carry pepper
spray if they wishto. It'sagiant step in the right
direction.”

Regardless of how positive rangers feglingsare
about carrying the pepper spray, actually being
sprayed in the face created a little apprehensiveness.
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Above - Sephen Summers, Lake
Shelbyville, &. Louis District,
pretendsto radio for help before
he can have the pepper spray
washed off his face.

Above Right - Brett Call, Lake Red Rock,
drenches his face with water rinsing away
the last remnants of pepper spray from his
face.

Right - José Rivera, Saylorville
Lake, has his face saturated with
decontamination fluid prior to
progressing to the wash station.

& "Asthe class got closer and closer |
began feeling alittle anxiety," said
Homann. "My best description would be
to compare it to the dentist knowing that
you have a cavity, and the dentist is going
to haveto drill."

The eight-hour day of training involved
classroom discussion, hand-to-hand
combat techniques (using inert pepper
spray), and the down-and-dirty shot of
pepper spray directly in the face of each
participant.

"I never thought that could hurt so
bad, | think | would rather give birth again
than be sprayed,” said Stratton.

"It hurt," said Call. "And it kept
hurting!"

"WEell, since pepper spray is made from
cayenne pepper, thefeelingislike eating
very spicy foods, but having it on your
face," said Homann. "My eyeswere
forced shut by theirritation. Within a
minute or o my mucus membranes went
into overdrive."

"Personally | can still visualize the
moment that Herb (the instructor) raised
the canister and | could see the cloud of
OC coming at me," said Roderick. "My
first reaction was to try to turn my head
and close my eyes, but obviously | was
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not fast enough. | didn’t have the
burning sensation on my skin that many
of the others described, but the burning
around the eyes was bad enough that |
definitely wanted to keep them closed."

While none of the rangers may have
liked the idea of being sprayed, many
agreed that they were glad they did it.

"The reason that everyone in this
District who chooses to carry has to be
sprayed isto give them areal appreciation
for the effects pepper spray can have on a
person,” said Strotman. "l think everyone
agreed that accidentally getting sprayed
during an altercation is not the time to
learn how it feels.”

"I am glad | got sprayed,” said Call. "I
think it'simportant that the trainer knows
exactly how it feels so he can express the
value of itsuse."

"If | ever havetoreally useitinthe
field, which | hopel never do, thereisa
good chancethat | will get some OC on
me and | know what to expect and how |
will react,” said Roderick.

"I know now what | need to evaluate
during an approach to avisitor, to be able
to react should something go bad, and
what defensive measures should be
used," said Rea.

"I think it builds character," said José
Rivera, SaylorvilleLake. | heard people
say they wouldn't want to get sprayed
againfor a$1,000; I'll doit for $100! With
all of that said, | hope | never have to use
it

Originally, the development and
implementation of a Chemical Aerosol
Spray program for the Corps' Visitor
Assistance Program was considered as
part of studies and recommendations
from the Corps' Visitor/Ranger Safety
Review Initiative. In 1999, the Director
of Civil Works approved a one-year test
of Oleoresin Capsicum (pepper spray) at
Belton/Stillhouse Project, Fort Worth
District, Southwestern Division. Follow-
ing the successful test (expanded to a
second year in 2000) at Belton/
Stillhouse, Southwestern Division
recommended that the test be expanded
to all projects within the Fort Worth
District in 2001 and to the entire South-
western Division in 2002.

"It isclear from the years of testing that
the Corps has not entered into this
lightly," said Strotman. "Whilethisisa
voluntary program and rangers can
declineto carry pepper spray, there are
strict eligibility requirements."s
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Mississippi Valley Division Sept. 19, and with lessthan
two months under his command, conducted hisfirst town
hall at the Rock Island District.

Brig. Gen. EdwinArnold, Jr., transferred command of the
Divisionto Riley in aceremony officiated by the Corps’ 50th
Chief of Engineers, Lt. Gen. Bob Flowersin Vicksburg, Miss.

"This Division has a magnificent reputation and is aleader
among engineering organizationsin the nation," said Riley. "You
know of the outstanding work of the Division - itslarge civil
works program, itsleadership in balancing environmental
stewardship with social and economic development needs, and
its development of avisionary campaign plan. And it’sthe
people of this Division that make it great - talented and dedi cated
employeesthat will do anything within their power to get the job
done-anddoitwell.

"Additionally, our challenges are great. We need to transform
into a learning organization and move on a path of continuous
improvement. Simultaneouswith thisorganizational change, we
must establish internal processes that lead us to improving
navigation, flood control, and the environment simultaneously.

B rig. Gen. Don Riley became the commanding officer of the

that the Corps' challenges are great; which, he said, isthe very
reason why Americans want the Corps to be responsible for
those challenges.

Riley isagraduate of the United States Military Academy at
West Point, N.Y., and was commissioned in the Corpsin 1973. He
earned amaster’sdegreein civil engineering from the University
of California, Berkeley, and isaregistered Professional Engineer
inthe state of California

Heisagraduate of the U.S. Army Command and General Staff
College, School of Advanced Military Studies, and the U.S. Army
War College.

Riley’s troop assignments include duty as platoon leader,
assistant, S-3, company executive officer, and company com-
mander, 14th Engineer Battalion, Fort Ord, Calif.; Assistant
Division Engineer and Chief, Plansand Exercises, G3, 3rd
Armored Division; S-3, 23rd Engineer Battalion; Deputy G3, 5th
Infantry Division; Commander, 7th Engineer Battalion, Fort Polk,
La.; Commander, 17th Engineer Battalion, Fort Hood, Texas;
Chief, Plansand Exercises, G3, | Corps, Commander, 555th
Engineer Group, Fort Lewis, Wa.; Director, Maneuver Support
Battle Lab, Fort Leonard Wood, Mo.; and Executive Officer to the

WNVeo MUD Commander Conducly > m *

Town Fall dl Dishicl

Sory and photoby Mark Kane

To do this, we must build strong relationships with all our
stakeholders and devel op effective project development teams.

"Thiswork istough, but | am confident that we will accom-
plish this because of what | seein our people - all willing and able
to serve our great nation. | am excited about the privilege of
leading the Mississippi Valley Division and to be on your team;
and | look forward to meeting you aswe move
forward."

Riley comesto the Division from Heidelberg,
Germany, where he served asthe Deputy Chief of
Staff for Engineer Headquarters, U.S. Army Europe.

In addition, Riley will be president-designee of
the Mississippi River Commission, the presiden-
tially appointed agency that oversees the compre-
hensive
Mississippi River and Tributaries flood control and
navigation project, aswell asthe entire Mississippi
River and itstributaries.

During histown hall conducted Nov. 14, Riley
introduced himself and talked about numerous
subjects that impact the Corps, the Division, and
theDistrict.

Riley specifically addressed the budget, Corps
reform, the Project Management Business Process,
and competitive outsourcing.

Before Riley |eft, he emphasized how important it isto be the
best at what you do, how vital our mission isto the nation, and
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Monroe, Va.

In addition, Riley has
served as Contract Con-
struction Engineer for the
Corps' Far East Districtin
Korea Healso held the
following positions at the U.S. Engineer Center, Fort Belvoir, Va.:
Instructor; Aide-de-Camp to the Commanding General;

Chief, Captain’s Training Team, Directorate of Training and
Doctrine; Instructor/Team L eader, Engineer Officer Advanced
Course; and Chief, NCO Training Division, Department of
Military Engineering. s

Brig. Gen. Don Riley speaks with District employees during his
town hall meeting held Nov. 14 at the Naval Reserve Center.
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Preventing Driver G ;
By Jerry Golden, chief, Rock | sland Ar senal Safet%lr E.J

uring this holiday season, many
D of uswill spend our timevisiting

with family and participatingin
the celebrations throughout the area.
However, for those who will bedriving
long distances, a silent and often unno-
ticed danger may be accompanying you --
driver fatigue.

It's one of the most unnerving experi-
ences in driving. You've been on the road
awhile. The highway seems endless --
long, smooth and monotonous. The car
interioriswarm. You'retired. Theradio
isn't holding your attention, and neither is
the driving. You stare straight ahead, at
miles and miles of road, asyou start to feel
your shoulders sag, and your eyes slowly
... startto ... close.

Abruptly, you open your eyes, and jerk
up in your seat. You've started to drift out
of your lane, or maybe even off the road.
You steer your car back into the lane, take
afew deep breaths, and realize, fearfully,
what just happened. You were asleep.

Fatigue on the road can be akiller. It
happens frequently on long drives,
especially long night drives. You may
have recognized some warning signs of
fatigue in the foregoing scenario. Other
signs of fatigue include back tension,
burning eyes, shallow breathing,
inattentiveness, and any kind of erratic
driving, such as drifting, abnormal
speed, tailgating, or failure to obey
traffic signs.

According to the lowa Department of
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Transportation's web site, driver fatigueis
the most common cause of traffic crashes
caused by driver inattention. The
National Highway Traffic Safety Adminis-
tration reports that "drowsy driving"
causes more than 100,000 crashes ayear,
resulting in 40,000 injuriesand 1,550
deaths.

One cause of fatigue is alcohol con-
sumption. Alcohol is a depressant, and a
driver doesn't have to be drunk to fall
asleep at thewheel. Even one drink can
be enough to induce fatigue.

Another culprit isthe nature of modern
highway driving. Most car interiors have
comfortable, cushioned seatsin quiet,
carpeted, temperature-regulated environ-
ments. Many vehicles have "cruise
control." Most major roads have been
engineered to eliminate sharp curves, hills
and bumps. Ironically, these designs for
comfort contribute to falling asleep at the
whes!.

Additionally, dull landscapes, the
droning of tires and engines, and the
repetitive patterns of oncoming head-
lights, trees, poles and highway center
lines can lead to a dangerous, trance-like
state known as "highway hypnosis,"
which deadens drivers' senses and slows
their reaction time.

Fatigue behind the wheel isavery real
danger, even if you've never experienced it
firsthand. TheNational Safety Council
offersthese tips for staying awake while
you'redriving:

» Anobvious cause of fatigueis lack of
deep. If you haven't received seven
or eight hours of sleep the night
before atrip, you' re courting fatigue.
Get enough rest, and don't start atrip
lateintheday. Long-distancedriving
is hard work, and you need to be fresh
and alert.

» If possible, don’t drive alone. Passen-
gers can take turns driving and also
serve as conversation partners to
keep you awake.

» Adjust your car’s environment so that
it helps keep you awake and alert.

» Takefrequent breaks. At least every
two hours, stop at a gas station,
restaurant or rest stop. Get out of the
car, walk around, even jog or do
calisthenics. Exercisefightsfatigue.

> If anti-fatigue measuresfail and you
start noticing the danger signs of
fatigue then there is only one solu-
tion. Sleep.

Safe driving demands your full atten-
tion. If you feel your eyelids getting
heavy, then your next actions may not
simply determine whether you'll stay
awake, they might determinewhether
you'll stay alive.s

( Onthe'Net

|  www.nhtsa.dot.gov/people/
f injury/drows _driving/

www.dot.state.ia.us/brakes/
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he District's 2002 Combined Federal Campaign recently DI ar I Ct Wr apS'U p CFC

came to a conclusion with the completion of the Corps

annual live CFC auction and turned in monetary CFC C am p al gn

campaign numbers that exceeded many past campaigns.

Theapproximatefinal tally came Sory and photosby Mark Kane
to more than $49,500, just under the ;

District'sgoal of $52,000.

"The Corps' outpouring of
charity isaliveand well, even
though goals were not met," said
Jody Schmitz, District CFC Chair. "
can't thank everyone enough for
giving their hard-earned money to
the hundreds of charities served
through the CFC campaign. The
Corps shined, asit always does, and
everyone who contributed should
be proud of the immense impact
their kindness will have on many
people.”

TheDistrict eclipsed pre-Sept. 11
CFC campaign totalswith the
inclusion the Corps fundraisers --
the CFC Chili Cook Off, theonline
and live CFC auctions, and many
others.

The Chili Cook Off onceagain
drew alarge crowd of chili connois- Paula Sands, KWQC-TV6 on-air personality, interviews LuAnn Steen, Operations Division, about

her chili as " Wapsi Willie" sneaks up on Sands from behind.

seurs and costumed chili masters.
Thewinnersfor best chili were: First Place - Tracy Morgan, and AngelaRursch, Information Management, " Silence of the
Information Management, " Silence of the Lambs,” Second Place- Lambs," Second Place - LuAnn Steen, Operations Division,
"Wapsi Willie," and Third Place- Larry Jones, Executive
Office, and Debi VanOpdorp, Real Estate, "Hog Wild Road
Kill."
TheFirst Place winner of the best chili award, Tracy
Morgan, will have her name added to the traveling "Best
. Tasting Chili" pot.
Thisyear, the District put adifferent spin on its annual
- CFC auction. In addition to conducting alive auction held
Nov. 13, an online auction was conducted one week prior to
! the live auction.
: "Once again the auction was a success," said Schmitz.
" "The online auction was especially successful and every
' item received a bid, thanks to the efforts of Information
' f Management."
. Schmitz emphasized how important payroll deductions

. and cash donations were to the success of this year's
" District CFC campaign, but also stressed how important the

T !
i k: _‘_; e m}m : contributions were from keypeople and those who assisted
g - - : - — with the fundraisers.

"All the District CFC keypeopleinvolved wereincredible,
and there's no way this could've happen without them," said
Schmitz. "Everyone that was involved in the fundraisers
really gave alot of themselves, | can't thank them enough.
Gail Smith, Arsenal Public Affairs, "Enterprise,”" and Third Place - "I hope next year's campaign can be even more successful.
Doug Bourne, Logistics Management, "Taste of the Outback.” Just remember, it's not how much one gives, it'sthat weall give

Thewinnersfor best costumewere: First Place- Lee Matherly ~ something." s

J.C. Kornbrust takes charge of the District's live CFC auction as he calls out
the bids for a piece of artwork being displayed. Kornbrust isthe father of
Judy Melton, Information Management.

December 2002 Tower Times 11



Corps Takes Care
of Its Own

By Lt. Gen. Robert Flowers, Chief of Engineers

T hroughout this year, I’ ve been
pleased to see Corps people
reaching out to help each other.
“The Corps takes care of itsown” has
beenaU.S. Army Corps of Engineers
principle for as long as anyone can
remember, and we saw it in action again
this year.

When Hurricane Lili seemed to take
dead-aim at New OrleansDistrict, Corps
planning and preparation kicked in to
transfer their missionsto Memphis
District. Fortunately, the storm missed
New Orleans, and quickly fell froma
Category 4 to a Category 2 hurricane. But
the situation proved that if we have a
“victim district” during a disaster, other
districts could step in and take the load.

Another example of the Corpstaking
care of itsown isin Southwestern
Division. SWD hascreated aCritical
Incident Stress Management program that
provides peer counselors to help their
people deal with on-the-job trauma.

That attitude of helping others extends
outside the Corps as well. In the past
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year, we played amajor rolein cleaning up
the aftermath of the Sept. 11 terrorist
attacks. In New York City, the Federal
Emergency Management Agency tapped
the Corpsimmediately for our expertisein
debrisremoval. With our help, the
partnership of agencies removed the
debrisfrom Ground Zero months ahead of
schedule and $55 million under budget.

The Corps also assisted in the efforts
to manage the Staten Island Landfill, a
search and disposal location for tons of
debris. Through its prime contractor, the
Corps mechanized the operation and
provided other assistance to facilitate the
search, which identified and accounted for
500 victims of theterrorist attack.

Those actions helped speed the healing
process for our nation after Sept. 11. In
addition, Baltimore District ismanaging the
competition to select adesign for a
memorial to honor those who died when
the airliner struck the Pentagon.

The Corpsis also taking steps to make
sure such tragedies never happen again.
We are committed to homeland security,
and to preparing for and preventing future
attacks. For example, the Corpsisa
valued member of Thelnfrastructure
Security Partnership, agroup of public
and private organizations that work
together on issues related to the security
of the nation’s built infrastructure. We
recently took part in the first Annual
Congress on Infrastructure Security in the
Built Environment.

And elsewhere...

Thanksto Europe District, the Republic
of Georgia has better security astheir
Border Patrol flieshelicoptersfrom
renovated hangars.

Thanksto L.A. District, LosAngeles
now has greater flood protection.

Thanks to Kansas City District, Jasper
County has no lead contamination in their
residential yards.

Thanksto Corps people, U.S. soldiers
in Afghanistan have electrical power, real
estate negotiation service, and construc-
tion service. And humanitarian projects
that we assist are helping the Afghani
peoplerecover from the traumas of war
and arepressiveregime.

Asfor the future, people throughout
the Corps are learning the Project Man-
agement Business Process, the system
that is revolutionizing how the Corps does
business. We are becoming a Learning
Organization wherewewill sharelessons
learned across the entire Corps.

In the environment, our seven Environ-
mental Operating Principlesare sharpen-
ing and guiding our commitment to
protect and restore the natural world.

All these and much more demonstrates
the combination of personal caring and
professional expertise that our people
bring to their work. 1’ m very proud of
what you have accomplished, and of the
difference you have made in the nation,
and in theworld.

The coming year will bring more
challenges. But | have no doubt that if we
keeping taking care of each other, keep
changing as an organization, and maintain
our unique blend of personal compassion
and technical expertise, wewill facethose
challenges aswell aswe aways havein
the past.

To prepare for those challenges, take
time off thisholiday season, relax, and
enjoy being with your family and friends.
Nothing is more precious than time spent
with loved ones.

My family joins mein wishing you a
safe and joyous holiday season, and a
happy, prosperous New Year.

Essayons! =
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—=wCorps.Family
' Istmas Party

Sponsored by the Rock Idand District WelfareAssociation

Saturday, Dec. 7
5through 9 p.m.

Rock Idand Fitness and Activity Center
4303-24th K.
Rock Island, IlI.

RIDWA will providepizza and bever ages. Participantsareencouraged tobring adessert or snack toshare.

Santawill bepassing out giftstothechildren. If you want your child(ren) toreceiveagift, pleasebring a$5 gift totheparty.
Someoneat thedoor will direct you wheretotakegiftswhen you arrive. Thegift should haveyour child’sfirst and last name
clearly printed onit.

For moreinformation contact LuAnn Steen, Oper ations Division, 309-794-5505.

Wha L e,.] hS &)me P&) I L orraine Jones (left) is seen putting the finishing touches on
gt p e was a birthday sign she constructed outside her sister's
(Donna Jones, Operations Division) office. Jonestraveled
Story and photoby Mark Kane from Scott Air Force Base, Oct. 8, where sheworks, to the Clock
Tower Building to call her sister's bluff.

"This sign has been used to wish all of the kidsin our family a
happy 40th birthday, and she (Donna Jones) told me that there
was no way | would bring thisthing here," said Jones. "Thisis
what happens when you tell me | can't do something."

Jones cut the wooden sign into
three pieces with ajigsaw so she could
transport the birthday sign to the
Clock Tower. Shealso, graciously,
supplied the childhood picture of her
sister, seen at the right.

"I just waited ‘til | knew Donna
would be out of town, and with some
cooperation from her co-workers, it was
no problem.”

Donna Jones celebrated her 40th Donna Jones
birthday soon after she arrived back to her office and was
surprised by the birthday display created by her sister.
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Around the District

District Commander’s

Award

Rebecca Norton Landwehr, Office of
Counsel, received the District
Commander'sAward for September, from
Col. William Bayles, District engineer.

Landwehr earned the award for serving
as president of the Rock Island District
Welfare Association.

Before Landwehr started her duties as
president, RIDWA was identified as being
out of compliance withthe Army’s
regul ations regarding non-appropriated
fund instrumentalities and faced elimina-
tion, which would have worsened the
work environment for all Clock Tower
employees. Through many hours of
thankless research and work, Landwehr
was able to ensure RIDWA wasin
compliancewith Army regulationsand
preserveits existence.

*
Commander’s Award for
Civilian Service

Joseph Olinger, lock and dam
operator, Locksand Dam 14, and
Sharryn Jackson, public involvement
specialist, Programs and Project Man-
agement, received the Department of the
Army Commander’sAward for Civilian
Service, from Col. William Bayles,
District engineer.

Olinger earned the award for the
immediate on shore assistance in the
emergency rescue of two individuals at
Locksand Dam 14 on July 4.

Jackson earned the award for her
leadership and coordination efforts
during the inspection trip by the
Mississippi River Commission Aug. 12
through 14.
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Deed of Valor

Keith Bloomer, lock and dam operator,
Locksand Dam 14, received the Rock
Island District Deed of Valor award, from
Col. William Bayles, District engineer.

Bloomer earned the award for risking
hislife during hisimmediate assistancein
the emergency rescue of two individuals
at Locksand Dam 14 on July 4.

*

Civilian Award for Humani-

tarian Service

JustineBar ati, public affairsspeciaist,
PublicAffairs, and K evin Carlock, geogra-
pher, Operations Division, received the
CivilianAward for Humanitarian Service,
from Col. William Bayles, Didtrict engineer.

Barati and Carlock earned the award for
their contributions to the Corps support of
the Federal Emergency Management
Agency emergency relief operationsin New
York City following the Sept. 11 tragedy.

*

"Just Did It" Awards

Annette Bealer and Patricia
Nemer guth, Resource Management,
received the District's "Just Did It" Award
compasses, from Col. William Bayles,
District engineer.

Bealer and Nemerguth earned the
awardsfor their involvement inimproving
the Clock Tower's Emergency Contact
Information Form, and their suggestions
for creating aClock Tower medical
emergency response process.

*

Recent Retirements ...

JeromePeter, lock and dam operator,
Lock and Dam 21, OperationsDivision,
retired Oct. 31, after dedicating 37 yearsand
seven months to the federal government.

VirginiaZimmer man, Staff Accoun-
tant, Finance and Accounting Branch,
Resource Management, will retire Dec. 31,
after dedicating 20 years to the federal
government.

Jean Hollinrake, Park Assistant, Lake
Red Rock Project Office, Operations
Division, will retire Dec. 31, after dedicat-
ing 13 years and seven months to the
federal government.

*
Sympathy ...
LesleeLaMere, 56, of
. Rock Island, Ill., died
Oct. 10, at University of
o ’IowaHospitaI,IowaCity,
lowa

L1 LB
- LaMereworked for
p - [ theDistrict for three
f." p years before going to
o work as a contracting

i)ffi cer at the Rock 1sland Arsenal where
sheworked for 25 years.

GeorgeBean, 85, of
Moline, 1., died Sept. 23,
n at St. Anthony's Con-
| tinuing Care Center,
Rock Island, I11.

W, B Bean was an engineer
on tugboats for the
\"ﬁ:? ’ District for 31 yearsand

e . letiredin1984.

HewasaWorld War I Army veteran.

Omer Jay Kemp, 70,
lowaCity, lowa, died
Sept. 18, at Mercy
Hospital in lowaCity

Kemp worked for the
District for 37 years. He

. also served inthe Army
during the Korean War.
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Notes from the Mississippi*

Lock and Dam 11, Dubuque, | owa

v Upper bull noses power washed and
painted.

v CorpsPath modules completed.

v" Marineradio replaced.

Lock and Dam 12, Bellevue, lowa
v" Mulch added to shrub area.

v Lifeboat lifgjacketsreplaced.
v Navigation lightsreplaced.

Lock and Dam 13, Fulton, I1l.

v Storage-shed siding installed.

v Electric baseboard heatersinstalled.
v Landwall jib crane sandbl asted.

Locksand Dam 14, Le Claire, | owa

v Number two gate machinery oil
filtered.

v" Preservation project on bridge-barge
deck compl eted.

*Thisis a small sample of work completed at District locks and dams throughout the month.

Locksand Dam 15, Rock Island, 111.

v" Dam crane semi-annual maintenance
completed.

v Bulkhead crane maintenance com-
pleted.

Lock and Dam 16, Muscatine, | owa

v" Eight trees planted.

v" Martin birdhouses cleaned and stored
for season.

Lock and Dam 17, New Boston, I1I.
v Tow-haulage units painted.

v New access ladders painted.

v" Zerkson dam machinery replaced.

Lock and Dam 18, Gladstone, II.

v Number two gate timber blocks
replaced.

v" Lower-lock chamber wall firebox
removed.

Lock and Dam 19, Keokuk, lowa

v' Brokensidewalk removed.

v Valve-room accessguard railing
fabricated and installed.

Lock and Dam 20, Canton, Mo.

v Miter gate and valve machinery filters
replaced.

v Ring-buoy boxes, electrical panels,
and jib craneslabeled for load
capacity.

Lock and Dam 21, Quincy, I11.
v Roadway sealed with blacktop sealer.
v" Fireextinguisher signsreplaced.

Lock and Dam 22, Saverton, Mo.

v" Pathway lighting and small-boat
signal switch repaired.

v Miter gate bonnet bushings and weld
keepers tightened.

Speakers Bureau
By Shannan Walsten, PublicAffairs

OnOct. 1, Clint Beckert, Engineering
Division, spoke with more than 30 students
at Bettendorf Alternative High School in
Bettendorf, lowa, about water quality.

The historical perspective of the Missis-
sippi River was the topic of discussion
when Ron Deiss, Programsand Project
Management, spoke to more than 30 people
at theWaps River Environmental Education
Center’sEcology Day in Dixon, lowa, on
Oct. 5.

OnOct. 16, DonnaJones, Operations
Division, spoke to more than 50 engineers at
the Engineering and Surveying Conference
held by theAmerican Society of Civil
Engineers and the Society of American
Military Engineersin Davenport, lowa.
Permit requirementswasthe topic of her
speech.

Mike Schwar , Engineering Division,
spoke with more than 25 boat enthusiasts
on Oct. 16 at the Quad City Propeller
Club’smonthly in Davenport, lowa.
Restoration activities and the hydrology
of the Mississippi River were the topics of
his speech.

OnOct. 22, SeveFelderman, Locksand
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Dam 15, and Roger Harroun, Locksand
Dam 14, hosted four job-shadow students
from Sherrard High School. The students
wereinterested in the field of heavy
equipment operation. Damon Bar ati,
Information Management, hosted two job-
shadow students from Sherrard High
School. The students were interested in
computer programming. Four studentsfrom
Sherrard High Schooal, interested in thefield
of engineering, job shadowed Tom Heinold
andHeather Bishop, both from Engineering
Divison.

On Oct. 28, Heather Ander son, Engineer-
ing Division, visited Holy Family Elementary
and discussed her career in engineering with
morethan 35first graders.

More than 22 college students from Knox
Collegevisited the Mississippi River Visitor
Center on Oct.29 and listened to a speech
givenby Mark Cor nish, Programsand
Project Management. Thetopic of discus-
sion centered on the Corps' vision of a
healthy and sustainable Mississippi River,
whileeffectively dealing withmultiple
stakeholders.

Donna Jones, Operations Division,

traveled to lowa State University in Ames,
lowa, on Nov. 6, to speak with more than
150 city, county, state, and, federal
transportation officialsand ASCE mem-
bers at the ASCE Transportation Confer-
ence. Permit changes was the topic of her
presentation.

OnNov. 14, Jim Ross, Programsand
Project Management, spoke with morethan
60 fourth gradersfrom the East Moline
School DistrictinMoline, Ill. TheMissis-
sippi River and itsimpact on the Quad Cities
was the topic of his speech.

The Speakers Bureau is part of the
District's outreach program. Through
these programs, employees work to foster
positive relations between the community
and the Corps. Contact with our public
provides an opportunity to reaffirm the
importance of the District’srolein our
communities, the Midwest and the nation.
District employees interested in these
outreach opportunities can learn more by
visiting our website at
www.mvr.usace.army.mil/PublicAffairsOffice
CommunityRel ations.htm or by contacting
Justine Barati at ext. 5204. =
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