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	Transportation Global Edit Table (TGET) 

Functional Requirements Board (FRB) 

Meeting Minutes




Date:
   October 11, 2007 - 0900 to 1300
Place:
   Office of the Assistant Deputy Under Secretary of Defense (Transportation
    Policy), 201 12th St, Suite 210A, Arlington, VA 22202
Welcome and Opening Remarks:

Mr. Fred Schutz opened the meeting with the purpose of the TGET FRB and asked for continuing stakeholders’ cooperation to move TGET implementation and development forward.  Mr. Dave Martinez proceeded to guide the discussion to the agenda and discussed the current status of TGET, as well as the need to clearly define TAC/LOA Effective Beginning and End Dates.  Mr. Martinez discussed the timing and ramifications of PMO developer turnover, and in an effort to maximize time remaining with primary developer staff, is aggressively pursuing implementation of previously identified requirements.  This meeting of the TGET FRB was held at OADUSD (TP) and included tele-conference call participation.   
TGET Status Update:

Mr. Martinez provided briefing on TGET Phase II and Mini Release.  A summary of the main points and meeting discussions follows:
· Phase II deployed Sept 24th.
· Working on Mini Release.  
· Web updates from SAT

· Stabilize header on TAC Query Results Page

· Add FY to Download TAC Table Page

· Remaining SAT TDRs for future release

· Changes to effective dates based upon FRB decision

· Business functions need to be finalized

· MOAs updated

· Changes made to other systems’ interfaces

· Changes to policy and training shipper community

· Mini Release challenges

· Need documented, detailed requirements

· Emergency release – SCR #3653

· Production issues and SAAR workload

· Workload of functional analysts and developers

· Transitioning web application to new server

· Prep time for turnover review with new development team

· New development team transitions as of December 1, 2007

· Multiple holidays and personal leave schedule

· Mini Release Timeline

· FRB Meeting



October 11, 2007

· Business functions defined

October 19, 2007

· RRA/FRR/CDR


October 22, 2007

· Begin development


October 22, 2007

· End development


November 7, 2007

· Begin environment build

November 7, 2007

· End environment build

November 9, 2007

· Begin testing



November 9, 2007
· End testing



November 24, 2007

· CM/RM



November 26, 2007

· Production



December 3, 2007

· Items NOT planned for Mini Release

· SAT TDR# 007 (TD# 157) – On Download TAC Table(s), allow user to add an additional selection criteria of 1st position of TAC then wildcard (2nd or 3rd).  This was requested by Melanie Kasson for the Miscellaneous Agencies.

· SAT TDR# 012 (TD# 162) – On the Home link, add a dropdown list or hover to show all menu items so user can navigate to any item without having to use the back/home button.

· SAT TDR# 013 (TD# 163) – On the Query TAC Database, reduce the criteria size – reduce the number of items per page.  No consensus was ever provided on how to accomplish this TDR.
TAC Effective Dates:

Mr. Martinez conveyed that during development of the interface between the Marine Corps accounting system (SABRS) and TGET, the issue of TAC/LOA Effective Dates came up.  It was discovered that there is a disparity between how SABRS and TGET define and manage these dates.  Mr. Martinez offered that the TAC Effective Date issue would need to be resolved in order to keep to the system development timeline. 
Mr. Rod Callewaert began a discussion on TAC Effective dates in relation to the back-end accounting process.  For the purpose of understanding, Mr. Callewaert presented how TGET currently manages TAC effective dates and how the process is inconsistent with established accounting events.  A discussion took place on whether or not TGET should take accounting events into consideration during system development (and ultimate processing), or whether doing so extended above and beyond the original intent of TGET.  At the center of this discussion was the fundamental nature in which the Services/Agencies create, manage, and use TACs.  It was recommended that a working group be established to further discuss TAC usage practices and differences between the Services/Agencies.  Marine Corps recommended an acceptable solution to resolve the immediate TAC/LOA Effective Date issue delaying development progress.
TGET SAAR (2875) Process Flow:

Mr. Martinez presented the TGET SAAR (2875) process flow to the attendees.  Several discrepancies were noted.  TGET PMO to update the process flowchart and provide to the FRB.
Services and Agencies Concerns:

The Services/Agencies voiced a concern over the DMTT-to-TGET cut-over, the timing for the transition, and the confusion among other systems that rely upon TAC/LOA data on which is the official authoritative source.  Mr. Schutz reminded the stakeholders that for FY08, TGET is the authoritative source for TAC data, and accordingly, the Services/Agencies are required to load and share their TACs/LOAs via the TGET.  It was mentioned that IBS continues to pull from DMTT instead of the TGET.  Mark Mandel (SDDC) offered to look into this issue.
An issue was raised as to the data discrepancies between DMTT and TGET.  It was restated that as per previously provided guidance, the need exists to load both (as well as the PowerTrack Charts of Accounts (COAs) and FACTS (Financial and Air Clearance Transportation System)) for FY08.  The Service/Agency status of loading all systems and tables is at varying degrees of completion with the Army having just recently begun their load of TGET. 
AMC/GATES representatives stated that they had recently extended the Last Shipper Use Dates of all Service/Agency FY07 TACs in GATES to accommodate fiscal year change-over, and that all would expire on October 15, 2007.  It was stated that AMC/GATES uses the manifest date to determine which fiscal year to associate with the shipment.  The issue is when the shipment arrives at the port with an FY07 TAC, but is manifested during FY08.  The “Manifest Date” business rule resulted in substantial amounts of frustrated shipments in the past, and in an effort to avoid, AMC/GATES extended FY07 Last Shipper Use dates to prevent frustrated shipments and unnecessary delays at the ports.  AMC/GATES representatives provided a spreadsheet of affected TACs and asked the Services/Agencies for assistance in identifying which should be allowed to expire and which should be extended further.  A discussion took place on the appropriateness of AMC/GATES extending the FY07 TACs into FY08.  Initial thoughts conclude that extending dates internally in GATES probably has no direct enterprise-wide or financial impact, although questions arose as to the use of manifest dates to identify FY of movement vice the date shipped from the TMO. 
All agreed that fiscal year change-over continues to be problematic.
Meeting Conclusion:

Challenges still exist in keeping to the timeline for the Mini Release.  Undefined requirements and TGET PMO staffing issues continue to threaten timeline milestones.  PMO will focus on making the web page updates (stabilizing the header on the TAC query results page and adding the FY to the download TAC table page) and resolving the effective date issue described above.
Recommendations:

· Marine Corps (Bernhardt) recommended updating the TGET LOA Effective Date edits to allow for a date no greater than the obligation period plus five years.
· Army (Hammond) recommended establishing a working group to define Service/Agency TAC business rules.
· Marine Corps (Bernhardt) recommended adding a budget year field for No-Year funds.
New Action Items:
· OSD (TP) will provide Service/Agency TAC Coordinators with USTRANSCOM’s spreadsheet listing TACs that will expire in GATES on October 15, 2007.  (Due October 12, 2007.) - Completed
· OSD (TP) to establish a working group to define Service/Agency TAC business rules.  (Due January 15, 2008.)
· TGET PMO will provide previously identified Phase III requirements to OSD (TP).  OSD (TP) will provide to the Services/Agencies for reference in updating/coordinating requirements.  (Due October 19, 2007.)
· TGET PMO will update the 2875 SAAR Process slides and provide to stakeholders.  (Due October 19, 2007.) - Completed
· SDDC (Mark Mandel) will check into whether or not IBS is using DMTT as its TAC/LOA data source, and if CAB could push data to IBS as a suitable alternative.  (Due October 26, 2007.)
· TGET PMO to check on status of interface with GFM.  (Due December 1, 2007.)
Outstanding Action Items from previous meetings:
· DLA to provide new TAC process for Phase III.  (Due January 15, 2008.)
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