PELINOUENCIES

Plenary Session: PAID Driving
Performance in Collections

Part 1. Increasing Coliection of
Current Support

ot S

NCP Choices Program:

+ Partnership between Office of the Attorney General,
Texas Workforce Commisslon/Local Workforce
Boards and Judiciary

* An employment program for NCPs with unpaid child
support and whose children are or were receiving
public assistance.

» Funding is provided by TWC — TANF $§.

+ Modeled on previous employment programs and the
TANF 'Choices’ Program for CPs

Big Picture:
Previous Employment Programs

» Most programs realized only modest
resuilts.

- Successful programs were expensive.

+ ‘Referrals’ often resulted in low completion
rates.

« Difficult-to-employ NCPs need a different
service approach than ‘universal’ |
Workforce customers

NCP Choices: Finding Jobs, Staying
Employed, and Paying Child Support

OCSE National Child Support
1 Training Conference
Washington D.C., September 2007

Alicia Key, IV-D Director
Texas Office of the Attorney General Child
Support Division

Five Program Sites in Six Large, Urban
Counties with High TANF Caseloads*
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* TXCSES Data as of April 30, 2607: Open, Current and Former TANF Cases
as a Percent of Total Active Child Support Caseload, Regionally

A Word about Evaluating
NCP Choices

+ UT Ray Marshall Center conducted
‘nearest neighbor’ evaluation

« Method calls for the selection of a near-
equivalent comparison group.

+ Measuring against the comparison group
allows us to compute the net impact of
participation in the program, as described
in the next few slides...




Child Support Collections

RMC Prellminary NCP Choices Impact on J

Monthly Average Child Support Collections
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Program Components —
Successful Sites Have:

* Regular and gonsistent identification of
NCPs.

= Strong judicial language.

« Workforce staff present in the
courtroom.

Communication Between
Agencies...

COLTS ~ Choices On-Line Tracking System
+ A single point of entry for multiple agencies
and staff to store and retrieve data online.

« COLTS generates automated e-mails the
instant that employment information is added
for an NCP — an automated income wage-
withholding order can be filed virtually the
same day.

Program Impact:

In less than two years, the program
has collected over $2 million in
child support from approximately
1000 previously non-compliant
obligors whose children are or
were receiving public assistance.
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New Hire Outreach
in llinois

September 11, 2007

Fepiamir 11, 7

Background and Project
Planning

* Nllinois mandated
New Hire
Reporting for
Employers in 1997.

* Included New Hire
QOutreach as a new
duty in a Request
for Proposal issued
in 2003 for SFY2004

Wil Fotiest Clnre ity

Ilinois New Hire Mandate

(820 ILCS 405/1801.1)
Sec. 1801.1. Directory of
New Hires

et AL 7

Request for Proposal
January 2004
*  New Hire Process {Ststewide)

- Some are not

Dbiads it o ke

Implementation Timeline

Janmary 2004: fssue RFP

July 2004 Vendor begins

November 2004: Static Webste Published and

Fandbook mading

- u'n 2005; Conduct match of IQ2KM Quarterty

agse Diata against 302004 New Hire Reports

+  March 2005; First Non-Complianes Letier Mailed
May 2005: Cu *e First Group of Nen-Compliance

Mailings o Pulfy Non-Compliant Employ

* June 2805: Begin Outcome Measurement

*  August 2005 Add Final Class of Pully Mon-Compliant
Eumy {Smailest number of employees, largst

number of emplopers)

September 2005: Interactive webwite published

= Apnil 2006. Add Partially Non-Compliant Employers
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Outreach to All Employers

.

Eualpi]loyel Handbook updated and distributed

to all registered employers in Nllinois.

287,967 handbooks mailed.

Handbook now routinely updated and sent 10

newly registered employers.

* Available as a downloadable file at
www.ilchildsupport-

et yerHandbook htm
Outreach to gtou(gst, assodations including
Mtinois chapters of APA, Chambers of
Commerce, Society for Human Resource
Management and others.
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Qutreach to Fully Non-
Compliant Employers

*+ Using 3Q2004 data, decided to
focus on fully non-compliant
employers in Classes 4-9

* Classes 8 & 2 500 to >1,000
employees, approx. 35% of new
hires. 464 non-comphiant.

* Classes 6 & 7- 100499 employees,
approx. 25% of new hires. l.ﬁs

fally non-compliant,

Classes 4 & 5 20-99 employees,

approx. 20% of new hires. 13,614

fully non-compliant.

Sirvrin B e Omreach

QOutreach to Fully Non-

Compliant Employers

* Assumed employers lacking in information,
rot ntention.

+ Contacted employers via letter, followed up
by second letter andfor phone call if no
Lesponse. :

* Carefully monitored phone contacts from

employers in respanse to letters. Employer

phone calls regarding new hite reporting
changed from less than 200 in May 2005 to

over 1,000 im June 2005.

Employer phone calls revealed two

significart issues with match: multi-state

reporters and users of muitiple FEINS.
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Outreach to Fully Non-
Compliant Employers

*  Multi-State Reporters: Pound that many em{:lym
were actaally reporting in another state but ot
registered a5 a midti-state employer

* Multiph FEINS: Found thatumployers utilire mubtiple
FEINS for other and that affected match
tates. Revised match criteria to filter this out to the
extent postible.

= My 2005 bettors to Class 4 & 5-emphogers tilized
refreched data and better FEIN inatehing.

By 6/21/2005 2074 formerly ron-compliant emplovers

had swbrnitred 60,197 records. By 7/1172005 5405 had

subinitted 93,843 records ~ 31% of the fuliy non-
cempliant population,

In Angust 2005 2314 fully non-comptiamt Class 3 (10-

19 employves) were contacted

i Bew Han Dutruaet

Website Outreach

PR

wunwile ppoet-employer com

Employer Issues:
— Not encugh information about New
flire reparting and about other aspects
of CSE duties

— Mew Hire reporting options too limited

— Need more interactive communication
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Website Qutreach
www. ilchildsuppori-employer.com

* Static website published November
2004

* Provides a wide variety of
information for employers

Allows on-line opportunity to
submit questions via formatted e-
mail

Website hits increased from 39,411
after first month to 66,400 for July
2005. More than 500,000 hits were
recorded in first nine months.
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Allocation Calculator

* Provides employers with tool
to allocate child support across
multiple orders

* Helps employers withhold
when multiple states are
involved

* Helps employers withhold
when Consumer Credit
Protection caps come into play
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On-Line Reporting of New
Hires

= Development began in Spring 2005
* User testing of on-line screens occurred in
August 2005

* On-line reperting went live in September
2005

* Employers were notified of the new
submission option via flyer included in
1DES quarterly mailing

By 9/23 169 employers had registered and
336 records had been submitted

Records are captured and sent to IDES
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Measuring Performance

Itincis New Hire Collactions
. Keymc?mne: New Hire Collections $5,000,000.00 ———
* Measuring employer compliance $4,500,000.00 A
over time difficult as new matches A f |
change baseline and FEIN $4,000,000.00 " / / \ .\1 /9\
mismatches and multi-state $3,500.000.00 A i rd
reporting influence results $3,000,000.00 4 A\l/ V\V] ./ | A
* Measuring utilization of on-line $2,500,000.00 N\vl v
resulis also key $2,000,000.00 !
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3330
| Phone P %
. one Fower 3835
Early Intervention o
Intent to contact ‘newly' delinquent obligors:
o0 » During evening hours
9899, « No ‘caller ID'
D000 . ;
* Explain delinquenc
The Personal Touch  [359%¢ - Aot e bt
600 pt to obtain payment
¢ O ¢ Attempt to obtain employer information
Criteria g Procedure 8358
o o o0
_» Open case « Request ‘Data Processing Sesvice Request
y {DRSR) for delinquent cases with criteria
* Loc_al case ) provisions
» Periodic amount exists « Gather requests from Enforcement
» No payments for 1-4 Department
months « Prepare fists for staff members
» Address for NCP « Phone calis made
e No incame attachment + Update information
» No court date scheduled + Attempt payment
e Follow up
8880
88367
8838~
0808
Collections to Date: Plenary Session: PAID Driving

$41 8’000 Performance in Collections

Part 2: Preventing and Reducing
Arrears




Cold Case Unit

Aﬁcia G. ke'y

" September, 2007
Mnmmamumcnmsupwn o

'3 High arresrs cases not paying current
obllgatmn

% Cases wrtll no CP address and undlstrlbuted
- collections

» Cases without NCP locate; no judgment, Bo
paymentsin 48 months

> Purpose ﬁ

> Staffing
¥ Benefits

> So'metinies exiraordinary expectations

» Cases subject ¢o heightened serutiny

chulature :
> Judiciary
N Cl_i_st_ol_ne_rs

> I}pr:ai:t_cjas'es with high aArrears

» 7,784 cases with $75,000 - §99,999 owed
» 4,064 cases with more than $100,000 owed

¥ Spectalized unit of investigaiors to perform
activities on bigh profile and most difficult cases

¥ Cases identified abd (ransferred to centralized
lecation

¥ Special projects to benefit alt regions




. o 'lm'gu;:igatp;s will perform detailed skip
tracing activities

v Surveillance in difficult to serve cases

v Increase in criminal ﬁonsupiport 'ﬁlings

¥ Structured process to close high arrears
-cases-after all locate leads exhausted.

~ Reduce undistributed collections
-~ Increase total collections

-+ Improve federal performance

# Reduce total arrears owed

Tncreased customer satisfaction .

AR

© ¥ Primary g‘a_)ql_-@o:_lo_c,ate. custodial and

‘moncustodial parents

v Locate property and finazcial assets and
assess for collection potential

b One Supewising ZlnyesﬁQQJOr

» Ten Invéstigators




Project Clean Slate

¢ TANF arrears from accepted
applicants are reduced to zero

Illinois Project Clean " Applicants pay 6 mionhs current
Slate support or forfeit the reduction
¢ Applicants eligible only if unable to
Ppay at the time the arrears accrued
* Applicanis eligible only if low-
income
Sepember 11, 2007
St 1 [
Public Act 094-0971 HB4788 Enrolled L
{308 (LS 5/10-17.12 new) Timeline
Sec. 1042.12. Compromise of amigned child support arrtarages. The
Depatmwnt of Healthearr and Fasiily Servi ide by rule o . .
e e e o, ST b7 e b i i Skt
and accrued an child support spvarages assigmed to the State wnder ernor
s«s::m The ml?ohall establish the cicoumstances .:.du wehich such effective date
bligations may be comnproised, with due regard for the payment ability of * Augusi 2006 “TARC team” begary meeting
fuW-income obligom and the jmp of &f;- P ﬁ:lfi“"_""' TA%?FﬂAnears Reduction Committee
el e ety e b L ide (ot signed . * November 2006 Draft Rules submitted o
to the taméty and skatf require that ebligors coneidered fag debt comprumire Joint Commitiee on Administrative Rues
demonstrate Inability to pay during the fime the assigned obligation * December 2006 Pilol population selected
m-"l*dm“:-mh shahl P':"“ﬂ f‘\:h B of amy cooy pond from Chicago zips 60612 and 60621
. rahibition of a v comp - ; ; g
sbligor fails to adhr 10 the sompremise sgreemne. o adgition. the rale * December 2006 Project renamed “Project
shall establish debt comp eriteria calculated to svodmize positive Clean Slate’
effects on {amilies and the Level of federal incentive paymerts pryabie to the ¢ Letters sent ta pilot population
State uzder Title IV, Pait D of the Social Security Act and regulalions
prosulgated there under.
bt i N, SR PP
Status Potential Population
* 200 applications filed between 33,667 cases have:
January 16 and July 25 . current support owed family
s Twelve approvals, for debt *  TANFameas
reduction of $220,000 ¢ NCP not currently incarcerated
A . or institutionalized
. Tw9 locations: Chicago anc{ St. . Family is not currently Foster
Clair County {metro St. Louis Care
area) *  TANF Debt is greater than $500
P st e e PR [
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Lessons Learned

Letters don't create high response
Tate

Visibility in community necessary
Trust-building is necessary

Most applicants need downward
modification review before entry
into program
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‘Ability to Pay’

Pennsylvania‘s Reality Check

for Ongoing Support

Obligations

Rule of Civil Procedure 1910.19 (f)

{1 {T]he court may modify or terminate a
charging order for support and remit any
arrears without prejudice, when:

B The order is no longer able to be enforced under
state law; or

m The obligor is unable to pay, has no known
income or assets and there is no
reasonable prospect that the obligor will
be able to pay in the foreseeable future
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Note to Rule 1910.19(f)

In promulgating the rule, the Supreme
Court recognized that “an obligor with
no verifiable income or assets whose
institutionalization, incarceration or
long-term disability precludes the
payment of support renders the
support order unenforceable and
uncollectible...”.

Qualifying Cases

[ Incarcerated defendants

{J Defendants who receive SSI or cash
assistance

O Defendants who are unemployable
O Defendants who may be employable

0 Defendants who claim disability but
are not on SSI or SSD

Procedure

L1 Review case

B3 Determine if case can be closed
pursuant to federal case closure
criteria

m Close case
0O Determine if PA rule applies

& Enter Non-Financial Obligation
(NFOB)

NFOB

{1 National Directory of New Hires
(NDNH) continues to interface

O Cases continue to match for
Financial Institution Data Match
{FIDM)

Unemployed/Unemployable
Defendants

L] Determination if permanent
situation OR need for assistance
in obtaining and/or maintaining
employment

CJ Referral to Employment
Specialist

O Track and review for ‘final’
determination

Incarcerated Defendants

1 Release from incarceration beyond
child’s emancipation
& Close case per federal case closure
regulations
O Release from incarceration more than
six months in future:
& NFOB per Rule 1910.19(f)

& Order NCP to report to DRS within one
week of release

12



Incarcerated Defendants
(continued)

O Release from incarceration less than
six months in future:
& Take no action

O NCP in county jail and not yet
sentenced:
B Monitor case until sentencing

Incarcerated Defendants

O Pennsylvania 3 Allegheny

statistics: County

m 36,847 statistics:
incarcerated m 5,135
defendants incarcerated

m $203,604,256. defendants
C1 in arrears m $28,173,230.54

in arrears

* As of 6/30/07
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