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Indiana Landscape

Indiana state laws favorable to HIE uses: 

Treatment, Research, Public Health, 
Healthcare Operations (e.g., Quality)

Indianapolis MSA has 1.6MM people
which is 25% of state population

Indianapolis has 5 major hospital 
systems that are highly competitive

~3,900 physicians in Indianapolis
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Current HIE Activities in Indiana

Results Delivery / Clinical Messaging
Sharing Patient Clinical Data at POC
Deliver Med Hx for Med Reconciliation
ePrescribing
Decision Support (e.g., reminders)
Quality Reporting
Research (e.g., de-identified)
Public Health (e.g., biosurveillance)
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Indiana Approach

Did not happen overnight
Trust-building over time
Started small (just 2 Hs, just labs)
Focused on what is most valuable info 
for providers to know for treatment
Mutual agreement on uses
Considered multiple uses of data from 
day one
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Indiana Network for Patient Care

Data Sources:
29 hospitals (99% of non-office care)
Regional and national labs
4 homeless care systems
Local radiology centers
Public health departments
(county and state)
> 1/3 ambulatory physicians
Pharmacy Benefit Managers
Payers (Medicaid, commercial)
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Indiana Network for Patient Care

Types of Data:
Lab Results
Radiology
Pathology
Transcribed Notes
EKG
Admission, Discharge, Transfer
Medications
Physician Orders
Death records
Vital signs
Immunizations
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Indiana Network for Patient Care

Statistics:
> 95 data feeds coming in

> 900,000,000 records

Data on > 3,000,000 patients

Receive > 5,000,000 
messages per month

> 10 terabytes of data
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Indiana Network for Patient Care

Push clinical abstract to printer in ED
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Indiana Network for Patient Care

Online access to clinical data on a 
patient in the hospital is limited by:

Time
Location
User
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DOCS4DOCS® Clinical Messaging

Clinical results (e.g, lab) delivered:
Directly into the physician’s EMR
To physician practice electronic inbox
Via fax
None are mailed

3,900 physicians 
Deliver > 1,000,000 results / month
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Medication Reconciliation
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Public Health

Disease Reporting
Lab Result Delivery
(thru DOCS4DOCS®)

Syndromic
Surveillance

69 hospital EDs
6,000 visits/day

Other data delivery
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Quality Reporting (Quality Health 1stSM)

Pay-for-Value with common measures 
across payers including efficiency and 
participation (~$10,000-$20,000/Dr.)
Commercial, Medicaid and Medicare 
Payors (> 50% of market)

880,000 lives
Combines clinical and claims data
Initially focused on primary care

Cardiovascular and Oncology to follow
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Quality Reporting (cont’d)

Physicians
Full detail measures on their own patients
Summary comparisons

Overall
Population (commercial, Medicare, Medicaid)

Health Plans and PHOs
Full detail measures on their own members
Summary information across all patients by:

Participating physician
Specialty
Population (commercial, Medicare, Medicaid)
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Future

Continued expansion of INPC and 
DOCS4DOCS®
Continue to find ways to use the data 
to improve care 
Continue to add new data sources
Continue to work with public health
Explore possibilities with pharma
Helping other communities/states



Thank you

Questions?

Victoria M. Prescott, JD
General Counsel and Business Development Specialist
Regenstrief Institute
Tel: (317) 630-6277
Email: vprescott@regenstrief.org


