( Department of Health & Human Services
Orfice of the Mational Cooedinawr for

Healeh Information Technology

The Nationwide Health
Information Network Initiative:

Business Models

John Glaser, PhD
Vice President and CIO
Partners HealthCare

Senior Advisor
Deloitte Center for Health Solutions



Nationwide Health Information Network Initiative

...foster widely available services that
facilitate the accurate, appropriate,
timely, and secure exchange of
health information

..Information that follows the
consumer and supports clinical
decision making



Nationwide Health Information Network Initiative

Shared assumptions:
e Vision for the NHIN is a network of networks

* The organizations that provide network
services may take several forms

* There are some basic network services
necessary for connecting health records,
security, record look-up and routing

* Many other network services may be
considered valuable in local settings



NHIN Services that Could Be Provided

Participant registry

- and directory
Identification, services

authentication and
authorization service

Record location and
search services

Health

Information Data mapping and

—de-identification services

Secure data
transport services

Network
_ Service .
Audit and consent Provider —~_ Data persistence
management services / \ (storage) services
Full application services Data mining and

(e.g. EHR, PHR) analysis services



Progress Is Being made by the Federal
Government

 AHIC and its Working Groups
« HITSP

« CCHIT

 HISPC

 NHIN Consortia



Progress iIs Being Made by the States
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BRHIT legiclation has been introduced and has passed
IEHIT legmslation has been intmoduced bur has not passed
HIT legelanion has not been immduced

Improving the Quality of Healthcare Through Health Information Exchange, eHealth Initiative, 2006



Progress iIs Being Made at the Local Level

2006 Stages of HIE Development
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Achieving Exchange Financial Sustainability is Challenging

= Hoaw will the HIE
raise initial capital?

= Will it require
membership or
subsaription fees?

= Honw will the HIE
generate revenus to
sustain operations?
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Will the HIE provide:

= Full electronic health
records, case specific
data between physicians,

= Or serve as a messaging
system to alert the
medical community to
an infectious outbreak?
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= Who will rum the HIET?
= Will the HIE be a
mon profit, a for profit,
a physiciam and payor
collaborative, or a
public utility?

Health Information Exchange (HIE) Business Models, Deloitte Center for Health Solutions, 2006.



NHIN Adoption has Several Pre-Conditions

* Financially viable participant networks and organizations

« Conformance of participant networks and organizations to
necessary NHIN standards and policies

* Methods for addressing mis-aligned financial incentives and
care improvement externalities

« Sufficient base of EHR adoption
* Broad adoption of standards
* Robust privacy and security policies and mechanisms

* Legal and policy approaches to anonymized, secondary uses
of data



Perspectives

* NHIN Consortia members
e States

* Regional efforts



