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CDR Selects EMSMR

CDR/EMSMR Coordinate with EQCC and 
Select Cross-Functional Team (CFT)

CFT Received EMS Training

CFT Conducts Self-Assessment

CDR/EMSMR Brief the EQCC

CFT Prepares EMS Implementation Plan

CDR Approves EMS Implementation Plan

CDR/EMSMR Hold EMS Kickoff Meeting

Start Here
Commander (CDR) and

EMS Management Representative (EMSMR)
Initiate EMS Planning (Steps 1-8):

NOTE:  The EMSMR leads the CFT.

Step 20: Environmental Management 
Programs, ISO 14001, Sec 4.3.4

Step 21: Objectives and Targets,
ISO 14001, Sec 4.3.3

Step 22: Structure and Responsibility,
ISO 14001, Sec 4.4.1

Step 23: Operational Control,
ISO 14001, Sec 4.4.6

Step 24: Competence Training,
ISO 14001, Sec 4.4.2

Step 25: Monitoring and Measurement,
ISO 14001, Sec 4.5.1

Step 26: Records, ISO 14001, Sec 4.5.3

After all EMS elements are implemented, 
the system shifts to a “continual 

improvement” mode, where all EMS 
elements are periodically reviewed and 
revised to improve mission focus and 

environmental performance.

Step 9
Mission 
Focus

Step 10
Environmental 

Policy, ISO 14001 
Sec 4.2

Step 11
Awareness 

Training, ISO 14001 
Sec 4.4.2

Step 12
Documentation, 

ISO 14001 
Sec 4.4.4

Step 13
Document Control, 

ISO 14001 
Sec 4.4.5

Step 15
Legal and Other 
Requirements, 

ISO 14001 
Sec 4.3.2

Step 14
Communication, 

ISO 14001 
Sec 4.4.3

Steps 16-19
Environmental 

Aspects, 
ISO 14001 
Sec 4.3.1

Step 27
Emergency 

Preparedness and 
Response, 

ISO 14001 Sec 4.4.7

Step 28
Non-Conformance and 

Corrective and Preventive 
Actions, 

ISO 14001 Sec 4.5.2

Step 29
EMS Audits, 

ISO 14001 Sec 4.5.4

30 September 2009 Milestone:
Installations must complete all the elements 

above and have a fully functioning EMS 
(ISO 14001-compliant).

Step 30
Management Review, 

ISO 14001 Sec 4.6

EMSMR and Cross-Functional Team (CFT) 
Implement the EMS:

31 December 2005 Milestone:
At a minimum, the Army metric elements (in yellow) must be completed 

and an annual management review performed before 31 December 2005 
in order to satisfy Army Policy and EO 13148 requirements..

The elements shown in the blocks below provide a logical sequence for planning and implementing 
an EMS, starting at the left side of the page and following the arrows.  You may also choose to 
revise this sequence to accommodate specific situations at your installation.  We 
recommend you carefully read the entire guide before choosing an alternative sequence.


