
By Karen Jowers
kjowers@militarytimes.com

With the bulk of the family
housing privatization projects al-
ready awarded to private devel-
opers, defense and service offi-
cials are now focusing on making
sure the deals — and the mili-
tary houses — stay in good shape
for the next 50 years, officials
said.
Service officials awarded 11
projects in September as they
tried to meet their goal of having
most of the projects awarded in
fiscal 2007. In all, 85 projects in-
volving 171,529 units of family
housing have been awarded to
private developers, who are to fix
or replace, maintain and manage
the housing. When finished, the
services will have awarded pro-
jects for about 195,000 houses by
2010.
The Army, Navy and Marine
Corps have transferred all their
problems with inadequate hous-
ing to the private sector, and it’s
the privatization partners’ re-
sponsibility now to fix or replace
the housing.
As of June 30, about one-third
of the construction and renova-
tion work in the projects award-
ed had been com-
pleted.
Of the 171,529
units of housing
transferred, more
than 129,000 were
inadequate, ac-
cording to defense
officials. The Air
Force has less
than 10,000 inad-
equate units of
family housing re-
maining in its in-
ventory, and that should be ad-
dressed within the next year.
The Air Force has not moved as
fast as the other services, partly
because its housing stock was in
better condition than those of the
other services and did not need
privatization as badly, said Bob
Helwig, deputy director of hous-
ing for the Defense Department.
By partnering with the private
sector, the services have invested
$1.66 billion in family housing,
while the private sector has in-

vested more than $20 billion.
“And the Air Force was more
cautious in implementing priva-
tization. They were more con-
cerned that ceding control of
housing to the private sector
would end up with problems,” he

said.
“We’re really in the
home stretch now,”
said William Arm-
bruster, deputy assis-
tant secretary of the
Army for privatiza-
tion and partner-
ships. The Army has
transferred housing
at 36 installations to
private developers,
with 76,000 units. In
the end, about 88,000

units of housing will be priva-
tized at 45 installations, and the
goal is to complete the work by
2010.
The Army is looking at ways to
privatize smaller installations
with smaller inventories of fami-
ly housing, he said.
Sustainment — maintaining,
renovating and replacing over
the long term — is a key part of
the projects, so that in 50 years,
the houses do not end up dilapi-
dated, as many were in the

1990s, Armbruster said. Short on
money, the services did not fund
the required maintenance for
family housing and instead used
money from housing allowances
to fund other needs. Defense and
service officials contend that
with these privatization deals,
the money from service mem-
bers’ rent — based on their hous-
ing allowances — returns to the
housing.
The services conduct surveys to
determine whether military fam-
ilies are satisfied with their
housing and the services provid-
ed. Defense officials also have
commissioned a study on the fac-
tors in service members’ housing
choices, and researchers have
started gathering information,
Helwig said. Across the services,
the occupancy rate of privatized
housing is about 91 percent, he
said.

Corps’ problem worsens
But the amount of housing
needed is a moving target, so
tweaks are being made as a re-
sult of changes in end strengths,
restationing and base realign-
ment and closure.
“If there’s a privatization pro-
ject in place, we look at whether

40 Marine Corps Times December 3, 2007
▲

CONTRACTOR for the U.S. DEPARTMENT OF ENERGY (DOE)

Positions open: SECURITY POLICE OFFICERS
Starting Salary: $18.62 an hour (progressing to $23.13 after 12 months)

Wackenhut Services, Inc. - Oak Ridge Team is responsible for the physical protection of
National Security Interests (Special Nuclear Material and classified information) at four
Department of Energy / National Nuclear Security Administration facilities in Oak Ridge,
Tennessee. In protection of these interests, WSI-OR employs armed Security Police
Officers highly trained in the use of military weapons and tactics.

We are looking for Security Police Officer candidates with the following experience:
combat arms, military police, combat support occupation specialty; law enforcement
officer, or nuclear security police officer. Candidates with an associates degree (or
higher), participation in a recognized collegiate athletic program, or prior corrections
experience will be considered.

Candidates must possess a high school diploma or GED, must be 21 years old, must
be able to pass a drug/alcohol screen and an extensive background check (including a
thorough credit check, criminal records check, driving record), must be able to pass
medical exam and psychological exam, must be able to run 1 mile in 8 1/2 minutes and
a 40-yard dash in 8 seconds, must pass shooting proficiency and grip strength test.

Candidates must undergo a Federal background investigation and must meet eligibility
requirements for access to classified matter. These positions have also been identified
as being in the Human Reliability Program (HRP), which includes random drug testing,
alcohol testing, and polygraph examination. Candidates hired must provide evidence of
U.S. citizenship and must meet standards of the Gun Control Act. Applicants must be
able to obtain and maintain a DOE Q Access Authorization.

NO PHONE CALLS PLEASE! Interested applicants should fax (865) 276-9316, email
(jobs@wsi-or.net), or mail your resume to:

Wackenhut Services, Inc.-Oak Ridge Team
Reference: SPO (MT) Positions

161 Mitchell Road
Oak Ridge, TN 37830

Requisition # 07-001N99Y

Wackenhut Services, Inc.-Oak Ridge Team is an Equal Opportunity Employer M/F/D/V.

The military has awarded most of its planned contracts to private developers to
build and repair base housing. Here’s what’s in store for your base:

Source: Defense Department

MARINE HOUSING
PRIVATIZATION PROJECTS

MARCIA STAIMER/STAFF

Location Units Date awarded
Camp Pendleton, Calif. (Phase l) 712 Nov. 2000
MCAS Beaufort; MCRD Parris Island, S.C. 1,718 March 2003
Camp Pendleton, Calif. (Phase II); MCB Quantico, Va. 4,534 Sept. 2003
MCSA Kansas City, Mo.; MCAGCC Twentynine Palms, Calif. 1,488 Sept. 2005
MCAS Yuma, Ariz.; MCB Camp Pendleton, Calif. (Phase III) 897 Sept. 2004
Camp Lejeune; MCAS Cherry Point, N.C.; Stewart, N.Y. 3,402 Sept. 2005
Camp Lejeune; MCAS Cherry Point, N.C. (Phase ll) 954 Sept. 2006
Camp Pendleton, Calif. (Phase lV) 3,162 Sept. 2006
MCB Hawaii (Phase ll) 1,175 Sept. 2006
MCB Hawaii (Phase lV) 917 Sept. 2007
Camp Lejeune; Cherry Point, N.C.; Westover, Mass. 1,985 Sept. 2007
Camp Pendleton, Calif.; Albany, Ga.(Phase V) 294 Sept. 2007

Privatized housing
plans hit new phase

Newslines The military

Defense officials
have commissioned
a study on the
factors in service
members’ housing

choices.

Corps’ end-strength increase maximizes need
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we can expand the project, or if
it’s finished and topped out, we
look at whether we can combine
it with another base,” he said.
For example, the Marine Corps
had a shortage of housing at
large ground bases, primarily
Camp Lejeune, N.C., and Camp
Pendleton, Calif.
“With the Marine Corps’ end-
strength increase, it’s going to
exacerbate that,” said Karen
Ayers, head of the Corps’ housing
section. That is one primary
focus since the service awarded
its last three privatization pro-
jects in September.

Planned numbers unavailable
There are tentative plans for the
increases, she said, but the num-
bers are not available because they
have not yet been submitted for
approval to the Defense Depart-
ment and Congress. The Marine
Corps’ approach is
to privatize bases in
phases. “We’ve not
had the approach of
building a ton of
housing at a time,”
she said. Rather, of-
ficials evaluate
each year what is
available in the pri-
vate sector, the
number of families
who need housing,
what’s planned for
the private sector,
any fluctuations in
housing allowances,
and other factors.
Marine Corps of-
ficials expect the
bulk of their work
to be completed —
houses renovated
or replaced— by 2012. Work is ex-
pected to be completed by 2014 at
Lejeune; Twentynine Palms,
Calif.; and Kaneohe Bay, Hawaii,
she said.
The Army is also considering
making some changes in the
amount of housing, because of the
changes in its force and base
structure, Helwig said. Defense
Department officials are review-
ing the housing requirements at
Forts Carson, Bliss, Lewis, Bragg
and Drum.

A problem developer
The Air Force is further behind
schedule in its renovations and
construction, partly because of
recent problems with one devel-
oper, American Eagle Communi-
ties. The developer, which has
fallen behind in construction on
four Air Force projects, one Army
and one Navy project, will not
have an adverse effect on the
overall privatization initiative,
Helwig said

The projects are at Fort
Leonard Wood, Mo. (2,242 units);
Patrick Air Force Base, Fla. (552
units); Moody AFB, Ga. (606
units); Little Rock AFB, Ark.
(1,200 units); Hanscom AFB,
Mass. (784 units); and in the
Northwest Navy region, including
Naval Base Kitsap, Wash. (2,985
units.) Officials with American
Eagle Communities could not be
reached for comment at press
time.
The Navy and Army are moving
to take action and get new general
partners, Helwig said. Those ser-
vices are limited partners with
the developers in their privatiza-
tion deals.
But the Air Force deals are
structured to be more at arm’s
length. It is up to the lender that
provided the capital to American
Eagle to take action, Helwig said.
Although the construction is be-

hind schedule — or
stopped, as in the
case of Moody AFB
— the developer
continues to man-
age and maintain
the other houses in
the project. The Air
Force has no cash
at risk in its pro-
jects, he said.
“At the end of
the day, the bad
result for the gov-
ernment is that
housing is not
being built,” Hel-
wig said.
“These six pro-
jects are a speed
bump, but the
amount of housing
we’ve fixed and

the construction we’ve generated
is a very, very good story,” he
said.
Although there are some grow-
ing pains as families adjust to
dealing with a civilian landlord
rather than a military chain of
command, families across the
country have praised the new
housing, which has more storage,
modern amenities and play-
grounds.
“This is the first time we’ve
lived in new housing,” said newly
promoted Sgt. Tony Persina, who
lives with his family at Fort
Belvoir, Va. “I love it. I can’t even
describe it.”
Coretta Wiggins, wife of Sgt. 1st
Class Mark Wiggins, said the
maintenance crew for the new
Lewis Village at Fort Belvoir “is
great. If I call today with a prob-
lem, they’ll come today and look at
it and get somebody out at least
by the next day.

“This is the best housing we’ve
ever lived in.” Ë
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The new Catholic archbishop for
the U.S. military says his primary
focus will be to look for more
priests who might be interested in
becoming chaplains.
“We’re desperately in need of
Catholic chaplains,” said Arch-
bishop Timothy Broglio, 55, who
was appointed to the position by
Pope Benedict XVI. “We could use
about 500 more full-time chap-
lains,” he said.
There are about 300 now.
Broglio, who will be formally in-
stalled in his new position Jan. 25
at the National Shrine of the Im-
maculate Conception in Washing-
ton, said a plan will be worked out
later to address the issue. But he
intends to talk to bishops, priests
and others, including those who
are studying to be priests. He is
currently the apostolic nuncio, or
ambassador, to the Dominican Re-
public and papal delegate to Puer-
to Rico.
He is the first military archbish-
op with no prior experience in uni-
form since the military archdio-
cese was created in 1985.
His experience as a diplomat
for nearly 25 years may have
been a factor in the Pope’s deci-
sion to name him to the position,
he said. As a member of the Vati-
can diplomatic corps, he has
served in the Ivory Coast and
Paraguay, and as the chief of cab-
inet for Cardinal Angelo Sodano,
the last secretary of state to serve
Pope John Paul II. His work has
allowed him to meet and minister
to many in the military commu-
nity, he said.
Broglio speaks four languages
and was ordained as bishop at
the relatively young age of 49. He
holds a doctorate in canon law.
The fact that he was appointed
military archbishop within seven
weeks after his predecessor,
Archbishop Edwin O’Brien, left
to become archbishop of Balti-
more may speak to the impor-
tance of the post. Many U.S. dio-
ceses wait months or years for
the appointment of a new spiritu-
al leader.
Geographically, the military
archdiocese is the largest in the
church, serving nearly 1.5 million
Catholics worldwide. Ë

Archbishop’s
goal: more
Catholic
chaplains
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Marine officials
expect most of their
work to be complete
— houses renovated

or replaced — by
2012. Work is expected

to be complete
by 2014 at Lejeune,
Twentynine Palms
and Kaneohe Bay.
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